PURSUANT TO A.R.S. SECTION 38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN MEETING IN
THE SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY
PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY
MEMBER OF THE PUBLIC IS WELCOME TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260,
BOARD OF SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, APRIL 2, 2013 - 10:00 A.M.

1 Call to Order - Pledge of Allegiance - Invocation
2 PRESENTATIONS:

A Public recognition of two employees for March's "Spotlight on Employees"
Program, as follows: Mark Warden and Jeff Baer. (Erica Raymond)

B Presentation by the Tri-City Regional Sanitary District of a Proposed
Wastewater Treatment Solution for the District. (Robert Gould)

3 PUBLIC HEARINGS:

A Information /Discussion/Action to adopt Resolution No. 13-03-03 which
authorizes the Gila County Housing Authority to submit its Annual Plan for
Fiscal Year 2013-2014 to the U.S. Department of Housing and Urban
Development. (Malissa Buzan)

4 REGULAR AGENDA ITEMS:

A Information/Discussion/Action to adopt Proclamation No. 2013-02
proclaiming April 14-20, 2013, as the Week of the Young Child™ in Gila
County and to encourage all citizens to work to make a good investment in
early childhood in Gila County, Arizona. (Hazel Chandler)

B (Motion to adjourn as the Gila County Board of Supervisors, and convene
as the Gila County Library District Board of Directors)
Information/Discussion/Action to approve Grantee Agreement
GRA-RC004-14-0616-01 between the Gila Regional Partnership Council,
Arizona Early Childhood Development and Health Board (First Things First)
and Gila County Library District in the amount of $65,000 for fiscal year July
1, 2013, through June 30, 2014. (Jacque Griffin)

C Information/Discussion/Action to approve the renewal of Grantee
Agreement No. GRA-RC029-13-0533-01 that is between the San Carlos Apache
Regional Partnership Council, Arizona Early Childhood Development and
Health Board (First Things First) and the Gila County Library District, which is
a "Community-Based Literacy Grant" in the amount of $80,000 for the period
July 1, 2013, through June 30, 2014. (Jacque Griffin) (Motion to adjourn as
the Gila County Library District Board of Directors and reconvene as the
Gila County Board of Supervisors.)



Information/Discussion/Action to ratify the Board of Supervisors' approval for
the Gila County Sheriff's Office electronic submission of a FY2014 Grant
Application in the amount of $392,727, which includes a 25% match
requirement, to the Arizona Criminal Justice Commission under its Drug,
Gang, and Violent Crime Control Program to renew grant funding that will be
used for the salaries and benefits of the Gila County Sheriff's Office Drug,
Gang, and Violent Crime Task Force. (Johnny Sanchez)

Information/Discussion/Action to approve Amendment No. 1 to Software
Contract (which is an amendment to a Master Services Agreement) between
Colorado CustomWare, Inc. (CCI) and Gila County; to approve a Lease
Purchase Agreement between Zions First National Bank and Gila

County whereby the County will realize an overall savings of $50,616.55 over a
five-year period; and to adopt Resolution No. 13-04-02, which authorizes the
approval of the Lease Purchase Agreement, all of which is needed for the
Assessor's Office software package. (Jeannie Sgroi)

Information/Discussion/Action to adopt Resolution No. 13-04-01 accepting a
roadway easement for Ewing Trail as described in Fee No. 2012-015570, Gila
County Records, as a public road and to be maintained as a public roadway in
the Gila County Maintained Roadway System. (Steve Sanders)

Information /Discussion/Action to adopt Proclamation No. 2013-03 to proclaim
April 2013 as National County Government Month in Gila County and to
encourage all Gila County officials, employees, schools and residents to
participate in related activities throughout the month. (Michael Pastor)

Information /Discussion/Action to adopt Resolution No. 13-04-04 in support of
Governor Brewer's plan to restore Medicaid, and encourage the Legislators of
the Arizona State House and Senate to stand with the people of Arizona who
have twice expressed their support for the Governor's plan to provide AHCCCS
(Arizona Health Care Cost Containment System) coverage for Arizonans in
need. (Michael Pastor)

Information/Discussion/Action to consider a sealed bid for the purchase of
Assessor's tax parcel number 101-07-021-A. (Marian Sheppard)

Information/Discussion/Action to appoint Marian Sheppard as Clerk of the
Board of Supervisors effective immediately. (Don McDaniel)

CONSENT AGENDA ACTION ITEMS:(Any matter on the Consent Agenda
will be removed from the Consent Agenda and discussed and voted upon
as a regular agenda item upon the request of any member of the Board of
Supervisors.)



Approval of Amendment No. 1 to a Weatherization Low-Income Assistance
Agreement (Contract No. SW-ESA-12-2182-02Y2) between the State of Arizona,
Governor's Office of Energy Policy (OEP) and Gila County whereby OEP will
provide $6,000 of additional funding, which is available for reimbursement for
the period June 1, 2012, through July 1, 2013, for a new contract total amount
of $13,150.

Approval of the following membership changes to the Gila/Pinal Workforce
Investment Board: New Membership - Al Larson, Interim Director, Central
Arizona Governments, retroactive from 11/1/12 to 10/31/16, and Pat Burke,
Dean, Gila Community College Campus - Gila Pueblo and San Carlos,
retroactive from 1/1/13 to 12/31/16; Reappointment - Brad McCormack,
Operations Manager, Fred G. Acosta Job Corps, retroactive from 10/1/12 to
9/30/16; and Resignations - Brian Tapp effective 9/6/12, and Billie Lavin
effective 9/28/12.

Authorization of the Chairman's signature on Amendment No. 1 to Contract No.
092111-2 between Gila County and Cactus Transport, Inc. to extend the
contract per section 3.2, from the period of March 20, 2013, to March 19, 2014,
and to provide for the purchase of CRS-2 chip seal oil for County roads.

Acknowledgment of the resignation of Curtis Chaney from the Pine Water
Association Domestic Water Improvement District Governing Board and the
appointment of Manuel V. Cantu to complete Mr. Chaney's term which expires
December 31, 2014.

Approval of an Intergovernmental Agreement for Election Services between Gila
County and the Town of Winkelman.

Approval of the reappointment of Ronnie O. McDaniel, as Justice of the Peace
Pro Tempore for both Payson and Globe Regional Justice Courts, for the term of
nine (9) months (April 1, 2013, through December 31, 2013).

Approval of a Special Event Liquor License Application submitted by the Gila
County Rodeo Committee to serve liquor at the Copper Dust Stampede Rodeo
on May 9-11, 2013.

Approval of a Special Event Liquor License Application submitted by the Lion's
Club of Globe, Arizona, Inc. to serve liquor at the annual National Rifle
Association's Dinner/Fund Raising Event on April 20, 2013.

Acknowledgment of the February 2013 monthly activity report submitted by
the Payson Regional Constable's Office.

Acknowledgment of the February 2013 monthly activity report submitted by the
Recorder's Office.

Approval of the December 18, 2012, and March 19, 2013, BOS meeting
minutes.



Acknowledgment of the Human Resources reports for the weeks of March 5,
2013, March 12, 2013, March 19, 2013, and March 26, 2013.

Acknowledgment of contracts under $50,000 which have been approved by the
County Manager for the weeks of February 25, 2013, to March 1, 2013; and
March 4, 2013, to March 8, 2013.

Approval of finance reports/demands/transfers for the weeks of March 26,
2013, and April 2, 2013.

CALL TO THE PUBLIC: Call to the Public is held for public benefit to allow
individuals to address issue(s) within the Board's jurisdiction. Board
members may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to Arizona Revised Statute §38-431.01(H), action
taken as a result of public comment will be limited to responding to criticism
made by those who have addressed the Board of Supervisors, may ask staff to
review the matter or may ask that a matter be put on a future agenda for
further discussion and decision at a future date.

At any time during this meeting pursuant to A.R.S. §38-431.02(K), members
of the Board of Supervisors and the Chief Administrator may present a brief
summary of current events. No action may be taken on issues presented.

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS
POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE
AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE
BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT TO A.R.S. SECTION 38-431.03(A)((3)

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING



ARF-1714 Presentation Agenda Item 2-A
Regular BOS Meeting

Meeting Date: 04/02/2013

Submitted For: Linda V. Submitted By:

Eastlick .
’ Erica Raymond, Human Resources
Human .
Assistant, Human Resources
Resources
Director

Department: Human Resources

Information

Request/Subject
March 2013 "Spotlight on Employees" Program.

Background Information
The purpose of this program is to provide recognition to employees for the following
qualities: teamwork, quality, morale building, integrity, customer service and initiative.

Evaluation
n/a

Conclusion
n/a

Recommendation

To allow the Human Resources Department to publicly recognize two employees for
March 2013 through the County's "Spotlight on Employees" Program.

Suggested Motion
Public recognition of two employees for March's "Spotlight on Employees" Program, as
follows: Mark Warden and Jeff Baer. (Erica Raymond)




ARF-1742 Presentation Agenda Item 2-B
Regular BOS Meeting

Meeting Date: 04/02/2013

Submitted For: Robert Gould, Community Submitted By: Beverly Valenzuela, Executive Administrative
Development Division Director Assistant, Community Development Division

Department: Community Development Division Division: Community Development Administration

Information

Request/Subject

Tri-City Regional Sanitary District Wastewater Collection System Improvement Presentation

Background Information

Tri-City Regional Sanitary District serves the unincorporated areas of Gila County between the City of Globe and
the Town of Miami.

Evaluation

Tri-City's Regional Sanitary District currently serves appoximately 5.54 square miles with the population of
approximately 4,022. The majority of Tri-City's Regional Sanitary District remain on individual disposal systems (i.e.
cesspools and septic systems).

Conclusion

The use of cesspools was prohibited by the Arizona Department of Environmental Quality (ADEQ) in 1976; however,
nearly 80% of homes within the Sanitary District use cesspools for sewage disposal. Many of these remaining
systems are in poor or failing condition. There are approximatley 75 parcels with known failed sewage systems
since 2007. Cesspool lids are collapsing with two incidents of people falling into cesspools in recent years.

Recommendation
This is a presentation. No recommendation is necessary.

Suggested Motion

Presentation by the Tri-City Regional Sanitary District of a Proposed Wastewater Treatment Solution for the
District. (Robert Gould)

Attachments
Powerpoint presentation for wastewater
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Tri-City Regional Sanitary District (TRSD)

e Tri-City Regional Sanitary District (TRSD) serves unincorporated areas of
Gila County between the City of Globe and the Town of Miami

 TRSD’s current service area is approximately 5.54 square miles
* Population of 4,022, with about 2000 residential equivalents

e TRSD includes the neighborhoods of Lower Miami, Claypool, Central
Heights, Country Club Manor, Midland City, Little Acres, Bechtel Tract, and
north on SR 188 just past Bandy Heights

* Majority of TRSD residents remain on individual disposal systems (i.e.
cesspools and septic systems)




Tri-City Regional Sanitary District (TRSD)

TRI-CITY REGIONAL
SANITARY DISTRICT
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TRSD Wastewater Collection System

Project History

e TRSD proactive attempt to offer a regional wastewater treatment solution is in the
making for over 40 years (Started as Cobre Valley Sanitary District and Pinal ,
Sanitary District) '
Year | Description of Events

1968 | Cobre Valley Sanitary District (CVSD) and Pinal Sanitary District established to manage publically owned wastewater treatment and
disposal in unincorporated areas between Globe and Miami

1972 | County was to fund the Greater Globe-Miami Wastewater Project, but stalled when contractual issues arose among parties involved
1973 | Cities Service Company, a local copper mining company, constructed a wastewater treatment facility, the Holgate Plant

1974 | Holgate Plant was turned over to the City of Globe

1980 | Globe provided use of the Holgate Plant to CVSD to provide sewage treatment to approximately 109 trailer dwellings

1981 | CVSD had an analysis completed to evaluate alternatives to deal with existing wastewater disposal systems and plan for a long term
solution, CVSD never implemented any of the alternatives explored

1982 | Gila County Board of Supervisors reformed the Pinal Sanity District (PSD) to manage all remaining wastewater service/systems in the
surrounding Globe/Miami area

1984 | PSD commissioned the Wastewater Management Facility Plan recommended that PSD construct a centralized sewage collection
system, recommendations of the study were never implemented by PSD

2001 | Regional Wastewater Study was completed as a result of an agreement between Globe, Miami, PSD, Southern Gila County economic
development Corp, Gila County Industrial Development Authority, Gila County — recommendation was to construct a new sewage
collection system and new package plant to serve the Wheatfields area

2011 | TRSD was formed, merger of CVSD and PSD to facilitate comprehensive planning for management of wastewater flows within
combined service areas




TRSD Actively Pursuing a Regional

Wastewater Treatment Solution

Commissioned AMEC to develop a USDA-RD Preliminary Engineering Report (PER)
to explore alternatives and pursue USDA-RD funding to help facilitate a project

TRSD redirected project focus by hiring PACE to review the USDA-RD PER and
develop an amendment to convey the interests of TRSD and its residents

PACE has refocused the project and determined the best, most cost effective
solution to TRSD sanitation issues i

PRELIMINARY ENGINEERING REPORT (PER) AMENDMENT
TRI-CITY REGIONAL SANITARY DISTRICT
WASTEWATER COLLECTION SYSTEM IMPROVEMEN

4



Need for the Project

TRSD residents continue to utilize onsite septic systems and cesspools for

wastewater disposal (approx. 1,300 operating cesspools and 300 substandard
septic systems

EPA in 2000 prohibited the usage of Class 5 Injection Wells (Cesspools > 20 people)
set a deadline of 2005 for use of all wells to be discontinued

The use of cesspools was prohibited by ADEQ in 1976; however, nearly 80% of
homes within TRSD use cesspools for sewage disposal

Many of these remaining systems are in poor or failing condition

B




Need for the Project

e 75 parcels with known failed sewage systems since 2007
* More than 25 recorded Notices of Violation (NOV’s) for both sewage and gray water
* Itis expected that many more violations exist but have not been filed
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Need for the Project

| Raw Sewage Leaving the MHP and Going Down the Road
Received Appx. 6 Notice of Violations

Raw Sewage Under One Of The Homes

Received Appx. 6 Notice of Violations
= :




Need for the Project

Shared Wall with Cesspool
e |




Existing Condition Impacts

e Public Health Risk % Plywood Sepic Tank

— Without installation of a With Fiberglass Coating On
municipal wastewater system, The Interior and Exterior of Tank
unsanitary conditions will
progressively worsen

— Area Residents are at particular
risk as they are more likely to
come into contact with
contaminated areas

— Cesspool lids are collapsing with
2 incidents of people falling into
cesspools in recent years

%" Plywood Baffle
With Opening at the Bottom




Financial Impacts

e Economic Concerns

— Residents or businesses with failed systems cannot occupy the
property

— Residents and Commercial Properties with cesspools
* May be unable to acquire home or commercial property loans
* May not be able to sell

— No building permits issued for improvements or expansions of
properties served by a cesspool

— Areas with failed systems and cesspools will remain undeveloped or
underdeveloped 24

* Discourages growth throughout areas with high numbers* -
cesspools and failed systems ,



Benefits of a Successful Project

* Improved environmental conditions
* Promotes economic growth and development

* Increases property value

* Provides ability to expand and renovate existing properties
* Makes properties financeable and saleable

* Allows for resident mobility
 Renewed quality of life




Proposed TRSD System

* Constructing a new Regional Wastewater Treatment Plant
(WWTP) is proposed to address the health and sanitary issues
within TRSD

* Large project involving a new WWTP and infrastructure
throughout the District

» Estimated Capital cost of $52.9 million ’
e Other alternatives considered range between $53-554 million




Alternatives Considered

Alternative 1 — No Action

Alternative 2 — Portion of the Service Area Flow Conveyed to the Miami
WWTP with the Remaining Service Area Flow Conveyed to the Globe
WWTP

— Estimated Cost $53.9 million

Alternative 3 — All Wastewater Flow Conveyed to the Miami WWTP
(Existing Globe service to remain with Globe)

— Estimated Cost $53.7 million &.,‘
Alternative 4 — All Wastewater Flow Conveyed to the Globe WWTP '
(Existing Miami service to remain with Miami)

— Determined to be infeasible and has been removed from consideration (Gravity
issues/high pumping costs)

Alternative 5 — Construct a New WWTP for the Tri-City Regloggg
District (Includes all flows within TRSD) h
— Estimated Cost $52.9 million g




Alternatives Considered

RSV

Alternative 1 Alternative 2 G:;er;??g\lfbi Akﬁr]{;g\tl\'lvt%‘l Alternative 5
No Action Miami & Globe y New WRF
Retains) Globe
Construction Cost N/A $ 33,709,347 $ 34,551,449 N/A $ 41,996,165
Non-Construction Cost N/A $ 17,722,575 $ 17,962,075 N/A $8,421,344
Financing/Interest N/A $ 2,564,847 $ 2,585,873 N/A $ 2,514,259
Total Project Cost N/A $ 53,996,769 $ 54,439,435 $ 52,931,768

Source: Tri-City Regi

onal Sanitary District

,,,,,,,
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Alternatives Considered

e Alternatives rating matrix used in alternative evaluation and included
priority attributes

Alternative 1 Altﬁrig;tii\f 2 Alternative 3 Alternative 4 Alternative 5
No Action Globe To Miami To Globe New TRSD WRF
Attribute Weight
Score gzgr):a Score ;Aégrxe Score gztc;r):a Score ;Z:ir); Score ;’zgr):a
Effluent as Potential Revenue 1 1 1 1 1 1 1 - N/A 5 5
Land Acquisition/ Easements 1 5 5 3 3 3 3 - N/A 2 2
Constructability 3 5 15 3 9 3 9 - N/A 1 3
Capital Cost 4 5 20 3 12 3 12 - N/A 3 12
Operations & Maintenance 2 5 10 4 8 4 8 - N/A 3 6
Environmental Impacts 4 1 4 5 20 5 20 - N/A 5 20
Public Health Impacts 4 1 4 5 20 5 20 - N/A 5 20
Street Impacts 1 5 5 3 3 3 3 - N/A 2 2
TRSD Oversight 4 1 4 2 4 2 8 - N/A 5 20
Community Benefit 4 1 4 5 20 5 20 - N/A 5 20
Schedule 1 5 5 2 2 2 2 - N/A 2 2
Total Score 77 102 106 N/A 112

Source: Tri-City Regional Sanitary District Wastewate



Selected Alternative — Proposed Project

e Construct a New WWTP for the Tri-City Regional

Sanitary District (Includes all flows within TRSD)

— 800,000 GPD WWTP & 191,233 If of pipe & over 400 manholes
— One main lift station

— One small lift station

— Several neighborhood lift stations

— Gravity sewer mains ranging between 8-inch and 15-inch in diameter
176,416 If of pipe

— Force mains ranging between 6-inch and 18-inch in diameter 14,&1‘7,,‘f :
of pipe £ J' |

— Includes purchase of existing infrastructure from Globe and



Selected Alternative — Proposed Project

TRI-CITY REGIONAL
SANITARY DISTRICT

Proposed Water Recdlamation Facility
Existing WWTP / WRF

Proposed Lift Stations
Proposed Pressurized Main
Proposed Gravity Main
Existing Sewer Main

Sewer Main Status
Potential Connected

|| Connected

] Not Connected

1,000 2,000

0125 025

Eyaa Grands

T

Exhibit 6

Alternative 5
Flow Distribution




Property Connections

EXHIBIT 3 - TYPICAL NEW CONNECTION

EXISTING RESIDENCE
'

TO BE ABANDONED IN PLACE
*~—

/— CLEAN-OUT

STREET !
SURFAGE 1 i TR ERTY

TRENCH
RESTORATION

SLOPE .02'/FT
MINIMUM

SEWER MAIN TO BE INSTALLED BY TRSD

HOMEOWNER'S RESPONSIBILITY TO MAINTAIN

s EXISTING PLUMBING
e NEW PLUMBING




* Applications submitted:
* USDA-RD
* WIFA
* RCAC

 Grants/Loans

 Median Household Income Survey Qualified under
USDA-RD for up to 75% Grant & 25% Loan (50/50)



Making it Affordable

e Current AZ State Statute Restricts Loan Term to 25
years for Sanitary Districts

* Legislation has been drafted and submitted to extend
payback to 40 years




Project Summary

Fills Regional Gap between Globe/Miami and North
& South of the Current District

Allows for regional revitalization/growth

Provides residents with increased property values
and the ability to improve their homes and sell their _
properties i

Affordable provided TRSD gets your support



Assistance

* Vocalize your recognition of the need and value of
the TRSD Project

— USDA RD at the State and National levels
— U. S. Congress Local House and Senate Members
— Arizona Governor and Legislature (25 yr to 40 yr Statutes)

e Vocalize your support to the residents of TRSD

monthly rates




TRSD Wastewater Collection System

QUESTIONS?




ARF-1725 Public Hearing 3-A
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Malissa Buzan, Community Services Submitted By: Cecilia Bejarano, Executive
Division Director Administrative Assistant, Community
Services Division

Department: Community Services Division Division: Comm. Action Program/Housing Ser

Information

Request/Subject

Adoption of Resolution No. 13-03-03 Authorizing the Gila County Housing Authority's Annual Plan for
FY2013-2014

Background Information

The Gila County Housing Authority Section 8-Housing Choice Voucher Program receives funding from
the U.S. Department of Housing and Urban Development (HUD) to provide the HUD rental assistance to
eligible citizens residing in Gila County. As a requirement for receiving these funds, the Gila County
Housing Authority must revise its Agency Annual Plan for Fiscal Year 2013-2014 to be in compliance
with the Quality Housing and Work Responsibility Act of 1998. A Notice of Public Hearing has been
issued and a Public Hearing is set for April 2, 2013, at the regularly scheduled Board of Supervisors
meeting. At this time Resolution 13-03-03 will be presented to the Board of Supervisors requesting
approval to submit the Revised Administrative Plan for fiscal year 2013 to HUD.

The Gila County Housing Authority has also mailed letters to Section 8-Housing Choice Voucher
Tenants inviting them to become a member of the Resident Advisory Committee. Included with the
letter was the required form that needed to be completed by the Tenant if they were interested in
serving on the committee. This committee is made up of residents within Gila County's Section 8
Housing Choice Voucher Program in the Housing Services Department. Notices were sent out to all 59
participants; 13 responses were returned and of the 13 returned, none of the Tenants accepted the
invitation to serve as a member of the Resident Advisory Committee.

The Gila County Housing Authority has been submitting its 5-Year Plan and Annual Plan to the U.S.
Department of Housing and Urban Development for many years. Listed below is some of the more
recent history pertaining to the submission of the Annual Plan:

On March 2, 2010, the Board of Supervisors adopted Resolution No. 03-02-10 authorizing the Gila
County Housing Authority to submit its 5-Year Plan for Fiscal Year 2010-2014 and the Annual Plan for
Fiscal year 2010-2011.

On May 17, 2011, the Board of Supervisors adopted Resolution No. 11-05-01 authorizing the Gila
County Housing Authority to submit its Revised Administrative Plan for FY 2011.

On April 3, 2012, the Board of Supervisors adopted Resolution No. 12-03-02 authorizing the Gila
County Housing Authority to submit its Annual Plan for FY 2012-2013.

Evaluation

It is important for the Board of Supervisors to adopt Resolution No. 13-03-03 which authorizes the Gila
County Housing Authority to submit its Annual Plan for FY 2013-2014 and ensures that the Gila
County Section 8 Housing Choice Voucher Program is in compliance with the requirements set forth by
the U.S. Department of Housing and Urban Development.

Conclusion



By adopting Resolution 13-03-03 and submitting the Gila County Housing Authority Annual Plan,
Section 8 Housing Choice Voucher Program will be in compliance with the requirements set forth by the
U.S. Department of Housing and Urban Development.

Recommendation

The Gila County Community Action, Housing Services Manager recommends that the Board of
Supervisors adopt Resolution 13-03-03, which authorizes the submission of the Gila County
Housing Authority's Annual Plan for Fiscal Year 2013-2014.

Suggested Motion

Information/Discussion/Action to adopt Resolution No. 13-03-03 which authorizes the Gila County
Housing Authority to submit its Annual Plan for Fiscal Year 2013-2014 to the U.S. Department of
Housing and Urban Development. (Malissa Buzan)

Attachments
Resolution No. 13-03-03

Gila County Housing Authority Annual Plan for FY 2013-2014
OMB Resolution No. 12-03-02



RESOLUTION NO. 13-03-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF GILA COUNTY,
ARIZONA AUTHORIZING THE GILA COUNTY HOUSING AUTHORITY TO
SUBMIT ITS ANNUAL PLAN FOR FISCAL YEAR 2013-2014 TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT.

WHEREAS, the Department of Housing and Urban Development (HUD) requires Housing
Agencies to update their Annual Plan each fiscal year; and

WHEREAS, Gila County has held a public hearing to receive public comment on the Gila
County Housing Authority’s Annual Plan for FY 2013-2014. The Annual Plan has also been
reviewed by the Section 8 Resident Advisory Board.

NOW, THEREFORE, BE IT RESOLVED BY THE GILA COUNTY BOARD OF
SUPERVISORS that:

e The Gila County Housing Authority’s Annual Plan for Fiscal Year 2013-2014 is
hereby approved.

e The Chairman of the Gila County Board of Supervisors is authorized and directed to
execute the required certifications of compliance associated with the Gila County
Housing Authority’s Plan and related regulations.
PASSED AND ADOPTED this 19" day of March 2013, at Globe, Gila County, Arizona.

Attest: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard Michael A. Pastor, Chairman
Chief Deputy Clerk of the Board

Approved as to form:

Bryan Chambers
Deputy Attorney Principal



FY 711/12013
GILA COUNTY
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 8/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Gila County Housing Authority PHA Code: AZ045
PHA Type: Small [ High Performing [ Standard B HCV (Section 8)

PHA Fiscal Year Beginning: (MM'YYYY): _ 07/2013

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Nurmber of PH units: ~ B Number of HCV units: __ 53

30 Submission Type
[ 5-Year and Annual Plan B Annual Plan Only [ 5-Year Plan Only

e PHA Consortia [] PHA Consortia; {Check box if submitting a joint Plan and complete table below.)

No. of Untts in Each
L PHA Program(s} Included in the Programs Not in the Pro
Participating PHAs Code Consortia Consortia gam
PH HCV
PHA 1:
PHA2;
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives, Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and cbjectives described in the previous 5-Year Plan.

PHA Plan Update

69 | (a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Yearly Utility Allowance &
Payment Standard Updates
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions. Main PHA (Public Housing Authority) Administrative Office, PHA Website and Main
County Government Office.

7.0 Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. fnclude statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

* complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

3.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

. Program Five-Year Aetion Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan,

83 Capital Fund Financing Program (CFFP).

- {7 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

0.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

‘ data, make a reasonabie effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-hased assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. Shortage affordable Housing for all eligible populations and
unit sizes,
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. Payment Standards are at 118% of the Fair Market Rent, hoping to help more participants.

-1 {b) Significant Amendment and Substantial Deviation-Modification. Provide the PHA’s definition of “significant amendment™ and *substantial

deviation'modification” Substantial Deviation from the 5 year plan / Significant Amendment or Modification to the Annual Plan

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through {g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Reguiations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Woripiace (PHAs receiving CFP grants only)

(¢} Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB} comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement:Performance and Evaluation Report (PHAs receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
0f 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA's mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required fo complete this form, unless it displays a currently valid OMB Control Number,

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.8. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Y ear and Annual Plan in accordance with 24 CFR Part 903, The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM, YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract

(ACC) Public Housing (PH) and Section 8 units (HCV),

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4,0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and 'or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Y ear and Annual Pian.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources, A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources,

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency {which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabiled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements, (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measurgs to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out erime
prevention measures and activities.
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9.  Pets, A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Ceriification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
anmual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory,

13. Violence Against Women Act (VAWA). A description
of 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic vielence, dating violence, sexual assault, or
statking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

@

)

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modemization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD}'s website at:

hitp:/ 'www.hud. gov. offices. pih/programs. ph/hopeb index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition, The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:

hitp:/, ' www.hud gov. offices/pih. centers sac/demo_dispo/index.c
fin

Note: This statement must be submitted to the extent that
approved and/or pending demolition and ‘or disposition has
changed.

(¢) Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-hased assistance or

that the public housing agency plans to voluntarily convert,
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD'’s website at:

http: . www.hud. zov. offices pih/centr:/sac ‘conversion.cfin

(d) Homecownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
projeci-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PITA Plan,

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projeets must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

8.3

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(ferm HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following

purposes:
(a) To submit the initial budget for a new grant or CFFP;

(b} To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(¢) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement, Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended:

2.  Whenrevisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3.  Upon completion or termination of the activities funded
in a specific capital fund program year,

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annuai payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:

http:s'www_ hud. gov. offices. pih programs. ph capfind cffp.cfim

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.¢ Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progress in Meeting Mission and Goals. PHAs must
include (i} a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan, (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation'modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually),

11.0 Required Submission for HUD Field Office Review. In ordertobea
complete package, PHAs must submit items (a) through (g}, with
signature by mail or electronically with scanned signatures. Items (h}
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulafions

(b} Form HUD-50070, Certification for a Drug-Free Workplace
(PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments.

(2) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). Sec instructions in 8.1.

(i} Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2,
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PHA Certifications of Compliance

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226

R e gulatiomns

Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the_ 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning, hereinafier referred to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

L.

2.

4.

6.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments i a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 50058 PIC/IMS Moedule in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

The PHA provides for review of its site-based waiting list policy to determine if'it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

12, The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR. Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at ail times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i} The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(if) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iif) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Gila County Housing Authority AZ(O45

PHA Name PHA Number/HA Code

Annual PHA Plan for Fiscal Years 2013- 2014

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C, 3729, 3802)

Name of Authorized Official Title

Michael A. Pastor Chairman, Gila County .Board .of Supervisors

Signature

Date
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Gila County Community Services Division

“A Community Action Agency”
5515 S. Apache Avenue, Suite 200, Globe, Arizona 85501
(928) 425-7631

"Improving the Quality of Life for all Residents, one life at a time"

February 22, 2013
Dear Section 8-Housing Choice Voucher Tenant:

Once again at this time the Gila County Housing Authority needs to form a Resident Advisory Committee
which is a requirement of Federal Regulations. The purpose of this letter is to invite you to become a
member of the committee. The Committee is made up of residents within the Gila County Section 8
Program only. As a member of the committee you will be required to review the Agencies Annual Plan
and participate in at least one meeting to discuss the plan and provide recommendations to our Section 8
Housing Choice Voucher Program in our Housing Services Department.

The Gila County Housing Authority would also like to inform you that if you choose to be a Member of
the Resident Advisory Committee you may also be appointed to sit on the PHA Board or Goveming
Body. In which you would approve any Section 8 Housing Choice Voucher Program changes within the

Agencies Plan.

If you are interested in sitting on this committee, please be kind enough to respond by March 1, 2013
either by:

* Completing the second portion of this letter and returning it to me in the self address, pre-postage

provided envelope;
e Contacting me at 928-425-7631; or
e E-mailing me at pcampos@co.gila.az.us

Respectfully,

‘“UCGJWQI N

Patricia Campos
Program Administrator

Equal employment opportunity employer/program. Auxiliary aids and
services are available upon request to individuals with disabilities.

800-304-4452 Toll Free ]
@ Countywide T.T.Y. 7-1-1



Gila County Resident Advisory Committee

Page 2

Name:

Address:

Telephone Number:

Comments:

Yes, I am interested in being a member of the Resident Advisory Committee.

Yes, I am interested in being a member of the Resident Advisory Committee, and
to be a member of the Resident Membership on the PHA Board or Governing

Body.

No, I am not interested in being a member of the Resident Advisory Committee or
to be a member of the Resident Membership on the PHA Board or Governing

Body.




REQUIRED ATTACHMENT I:

Resident Membership on PHA Board or Governing Body

List members of the Resident Membership on PHA Board or Governing Body:

o There were 13 participant returned responses regarding the invitation for
the Resident Membership for Fiscal Year 2013-2014, the 13 stated they did

not want to participate.

The Gila County Housing Authority sent notices to all participants regarding that a
Resident Membership for the PHA Board or Governing Body would be created and

invited residents to participate.

No comments and approved the plan as written.



REQUIRED ATTACHMENT II: Membership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provided a description
sufficient to identify how members are chosen):

Members:
¢ NONE
The Gila County Housing Authority sent notices to all 59 Participants that a Resident

Advisory Board would be created and invited residents to participate. 13 Participants
responded to our inquiry and only the above were interested.

0 followed through the process of reviewing the plan. There were no comments and
approved the plan as written.

COMMENTS:




Gila County Community Services Division

“A Community Action Agency”
5515 S. Apache Avenue, Suite 200, Globe, Arizona 85501
(928) 425-7631

"Improving the Quality of Life for all Residents, one life at a time"

HOUSING CHOICE VOUCHER RESIDENT
ADVISCRY BOARD MEETING

Gila County Community Services
5515 S Apache Avenue, Suite 200
(Main Conference Room)
Globe, Arizona 85501
March 4, 2013
10:00 a.m.

AGENDA

I. Call to Order/Welcome

I1. Roll Call

I11. Approval of FY 2012 Annual Plan

IV. Update Report

V. Director’s Report Malissa Buzan, Housing Director

VI. Financial Report Bree'na York, Divisional Fiscal Manager
VII. New Business

a. Housing Updates Patricia Campos, Housing Coordinator
b. AZ Housing Updates

VIIIL. Next Meeting Information

IX. Adjournment

Equal employment opportunity employer/program. Auxiliary aids and
services are available upon request to individuals with disabilities,

800-304-4452 Toll Free
= Countywide T.T.Y. 7-1-1 IE]




Financial Resources:
Planned Sources and Uses
Gila County - AZ045

Sources Planned Planned Uses

Federal Grants (FY 2013 Grants)

Public Housing Operating Fund

Public Housing Capital Fund

HOPE VI Revitalization

W | |Wn |

HOPE VI Demolition

Annual Contributions for Section 8 Tenant-
Based Assistance S -

Public Housing Drug Elimination Program
{including any Technical Assistance funds} S -

=

Resident Opportunity and Self-Sufficiency
Grants

$
Community Block Grant S -
i|HOME S

Other Federal Grants (list below)

Housing Choice Voucher S 293,781.00 |Section 8 Client Assistance

FSS Coordinator Grant S -

Prior Year Federal Grants (Unobligated
funds only) {list below)

Public Housing Dwelling Rental Income
{list below)

Other Income (list below)

Fraud/Recovery Collection-Section 8 498.00 |Program Operations

Section 8 Administrative Fees 23,099.00 |Program Operations

3,000.00 |Program Operations

W N

c/Section 8 Portable Admin Fees

Non-federal sources (list below)

Gila County General Fund 40,000.00 |Program Operations

360,378.00

Wwn

TOTAL Resources:




Civil Rights Certification U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

Expires 08/30/2011

Civil Rights Certification

Annual Certification and Board Resclution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development

(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Gila County Housing Authority AZ045
PHA Name PHA Number/HA Code

certiff' that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Wa.rning: HUD will
5 001, 1010, 1012; 31 U.S.C. 3729, 3802)

I herebr
grosegute false claims and statements. Conviction may result in criminal and/or civil penalties (18 U.S.C. 1

Name of Authorized Official Title

Malissa Buzan Gila County Community Services Director

March 4, 2013

Signature Date

form HUD-50077-CR (1/2009)

OMB Approval No. 2577-0226




The Gila County Housing Authority VAWA Description

This VAWA Description is submitted as required pursuant to Section 603 of the law
amending Section 5A of the U.S. Housing Act to require PHAs five-year and annuali
PHA Plans to contain information regarding any goals, activities, cbjectives, policies, or
programs of the PHA that are intended to support or assist victims of domestic violence,
dating violence, sexual assault, or stalking. Sections 606 and Section 607 amend the
Section 8 and public housing sections of the U.S. Housing Act to protect certain victims
of criminal domestic violence, dating violence, sexual assault, or stalking as well as
members of the victims and immediate families from losing their HUD-assisted housing
as a consequence of the abuse of which they were the victim.

The Gila County Housing Authority has established policies to support and assist
victims of domestic violence and protect tenants and family members of tenants who
are victims of domestic violence, dating violence or stalking from being evicted or
terminated from housing assistance based on acts of such violence against them.

The Violence against Women Act (VAWA) protects tenants and family members of
tenants who are victims of domestic violence, dating violence, or stalking from being
evicted or terminated from housing assistance based on acts of such violence against
them. These provisions apply to our agency administering the Section 8 programs and
to owners renting to families under Section 8 rental assistance programs.

The law provides in part that criminal activity directly relating to domestic violence,
dating violence, or stalking, engaged in by a member of a tenants household or any
guest or other person under the tenants control, shall not be cause for termination of
assistance, tenancy, or occupancy rights if the tenant or an immediate member of the
tenants family is the victim or threatened victim of that abuse. The law also provides
that an incident or incidents of actual or threatened domestic violence, dating violence,
or stalking will not be construed as serious or repeated violations of the lease by the
victim or threatened victim of that violence and will not be good cause for termination of
the assistance, tenancy, or occupancy rights of a victim of such violence.

The Gila County Housing Services is part of a Social Services networking that provides
assistance to activity directly relating to domestic violence, dating violence, or stalking,
engaged in by a member of a household. Partnerships in the networking include
Horizon Services (Safe Home) and the Community Action Program. Some of the
examples of assistance are assisting in Rent or Utilities payments and assisting victims
in need of help who want to remove themselves from life threatening situations. The
Gila County Section 8 Program has not had any participants who have needed this
help, but it is offered to many residents in the Gila County Area
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NOTICE OF PUBLIC HEARING

Gila County Housing Authority has revised its Agency Annual
Plan for the Fiscal Year 2013 in compliance with the Quality
Housing and Work Responsibility Act of 1998. The Plan is
available for review at the Housing Department located at 5515 S.
Apache Ave., Suite 200 Globe, Arizona from 8:00 a.m. To 5:00
p.m. In addition, a public hearing will be held on April 2, 2013 at
10:00 a.m., at the regularly scheduled Board of Supervisors
Meeting, Board of Supervisors’ Hearing Room, located at 1400 E.
Ash Street Globe, Arizona.

Comments on this Plan must be submitted in writing no later than
March 15, 2013 to the Housing Department at the address Housing
Services-Housing Choice Voucher program at 5515 S. Apache
Ave. Suite 200, Globe AZ 85501

Gila County Board of Supervisors
Marian Sheppard, Chief Deputy Clerk of the Board

Gila County Housing Authority Section 8-Housing Choice Voucher Program is a federally funded program
through the U.S. Department of Housing and Urban Development.
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PHA 5-Year and U.S. Department of Housing and Urban OMB No, 25770226
A 1Pl Development Expires 8/30/2011
nnuai rian Office of Public and Indian Housing

1.0 PHA Information _ . .
PHA Name: Gila County Housing Authority PHA Code: AZ045
PHA Type: Small [ High Performiny [ Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2012

20 Inventory (based on ACC wunits at time of FY beginning in 10 above)
Number of PH units: © Number of HCV units; 93

30 Submission Type
[1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each
C .. PHA Program(s) Included in the Programs Not in the
Participating PHAs Code Consortia Consortia | Program
PH HCY
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission, State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
Jow-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Ad justed. Payment Standards
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
in P Public H ing Authority) Administrative Office, PHA Website amd Mai
E{guntyH'&mge Poment Offich. y) ’

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposﬁon, Conversion of Public Honsing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements, Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

b complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing,

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must cormplete and submit the Capital Fund

- Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, ¢.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

83 Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incutred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. Shorta afforda housin 4

popuiaggons ang E%%t gY5aa8 for all eligible

Page 1 of 2 form HUD-50075 (4/2008)



9.1

Strategy for Addressing Housing Needs. Frovide a brief description of the PHA’s strategy for addressing the housing needs of families in the
Jjurisdiction and on the waiting list in the upcoming year, Note: Small, Section B only, and High Performing PHAs complete only for Annnal
Plan submission with the 5-Year Plan.

10.0

Additional Informatien. Describe the following, as well as any additional information HUD has requested.

(a} Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
YearPlan. Payment Standards are at 100% of FMR, hoping to help more participants.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviatonfmodifcation” §ubetential REYAGELS SEoMoS%E120E1B4%R the Annual Plan

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g} may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted

by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations {which includes all certifications refating
to Civil Rights)

(b} Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢} Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations,

{g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Eveluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Page2 of 2 form HUD-50075 (4/2008)



This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 3-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development i authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies 2
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their

5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous

version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year

Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract 3.

(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Aunual and Five Year Plan, Annual 4,

Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6).

Complete only at 5-Year update. 5,

5.1 Mission. A statement of the mission of the public housing agency

for serving the needs of low-income, very low-income, and extremely

low-income families in the jurisdiction of the PHA during the years 6.
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and cbjectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised 7.
gince the PHA's prior plan submission,

{b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA. Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Pian Elements. (24 CFR 903.7) 8.

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
suppott public housing or tenant-based assistance. The
statemnent also should include the non-Federal sources of
funds supporting each Federal program, and state the
planmed use for the resources.

Rent Determination, A statement of the policies of the
PHA governing rents charged for public housing and HCV
dweiling units,

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shal! include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures, A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Flderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Seif-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
publie housing).

Safety and Crime Prevention. For public housing only,
describe the PHAs plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activitics
conducted or to be conducted by the PHA; and (jii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities,

Page 1 of 3

Instructions form HUD-50075 (2008)



9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

19. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
ift it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affinnatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
catry out its asset management fimctions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modemization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA), A description
of: 1} Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assanlt, or
stalking; 2} Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(@

(b)

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (inchuding project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:

‘hitp:/fwww. hud. govioffices/pil/programs/ph/hopebsindex cfm

Demolition and/or Dispositior. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:

htip:fwww.hud. govroffices’pilvcenters/sacdemo_dispo/index.c
fin

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(¢) Ceonversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:

http:/; werw. hud. gov/offices/pib/centers/sac/convertsion.cfin

(d) Homeownership., A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e} Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms, Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

8.3

Capital Fund Program Annua) Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following

purposes:
(a) To submit the initial budget for a new grant or CFFP;

(b} To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

{€) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan, The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (se¢ footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evajuation {form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resuiting
from the PHAs application of fungibility); and

3.  Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHASs must submit the Capital Fund Program Five-Year Action
Pian (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
climinate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP), Separate, written
HUD approval is required if the PHA proposes to pledge any

Page 2 of 3
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pertion of its CFP/RHF funds to repay debt incurred to finance

capital improvements. The PHA must identify in its Annual and 5- () PHAs must include or reference any applicable memorandum

year capital plans the amount of the annual payments required to of agreement with HUD or any plan to improve performance,

service the debt. The PHA must also submit an annual statement (Note: Standard and Troubled PHAs complete annually),

detailing the use of the CFFP proceeds. See guidance on HUD’s

website at: 11.6 Required Submission for HUD Field Office Review. In order to be a

http:/rwww.hud. gov/offices/pih/programs/ph/captundictip.cfin complete package, PHAs must submit items (a) through (g}, with

signature by mail or electronically with scanned signatures. ltems (h)

90 Housing Needs. Provide a statement of the housing needs of families and (i) shall be submiited electronically as an attachment to the PHA

residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs compiete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA's strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming vear.

{Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals, PHAs must
include (i} a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. {Note: Standard and Troubled PHAs complete
annually; Small and High Performers compiete only for
Annua! Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification, PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard aznd Troubled
PHASs complete annually; Small and High Performers
complete only for Annuoal Plan submitted with the 5-Year
Plan,)

Flan.

@

(b)

©

@)

©

4
®

(b

®

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-30070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disciosure of Lobbying Activities (PHAs
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAS receiving CFP grants only)}

Resident Advisory Board (RAB) comments,

Chalienged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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U.S. Department of Housing and Urban Development

PHA Certifications of Compliance . . .
with PHA Plans and Related e o o

Re gulatiomns

Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the__ 5-Year and/or _X __ Annual
PHA Plan for the PHA fiscal year beginning 07/01/2012, hereinafter referved to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with

the submission of the Plan and implementation thereof:

1

2.

bl

7.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
mvited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. 'The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete
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13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Gila County Housing Authority AZ045
PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Years 2012- 2013

Thereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Warning: HUD will
ute false claims and statements. Conviction may result in criminal and/or civil nalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Tommie C, Martin Chairman, Gila County Board of Supervisors

Date

= 4'3 [
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Approved as to form:

Bryan B. Chambers
Chief Deputy County Attorney

Date



David Fletcher

Director
Gila County Community Services Division
“A Community Action Agency”
5515 8. Apache Avenue, Suite 200, Globe, Arizona 85501
(928) 425-7631
"Improving the Quality of Life for all Residents, one life at a time"
February 13, 2012

Dear Section 8-Housing Choice Voucher Tenant:

Once again at this time the Gila County Housing Authority needs to form a Resident Advisory Committee
which is a requirement of Federal Regulations. The purpose of this letter is to invite you to become a
member of the committee. The Committee is made up of residents within the Gila County Section 8
Program only. As a member of the committee you will be required to review the Agencies Annual Plan
and participate in at least one meeting to discuss the plan and provide recommendations to our Section 8
Housing Choice Voucher Program in our Housing Services Department.

The Gila County Housing Authority would also like to inform you that if you choose to be a Member of
the Resident Advisory Committee you may also be appointed to sit on the PHA Board or Governing
Body. In which you would approve any Section 8 Housing Choice Voucher Program changes within the

Agencies Plan.

If you are interested in sitting on this committee, please be kind enough to respond by February 21, 2012
either by:

e Completing the second portion of this letter and returning it to me in the self address, pre-postage

provided envelope;
e Contacting me at 928-425-7631; or

» E-mailing me at pcampos(@co.gila.az.us

Respectfully,

Patricia Campos
Program Administrator

Equal employment opportunity employer/program. Auxiliary aids and
services are available upon request to individuals with disabilities.

800-304-4452 Toll Free =
G Countywide T.T.Y. 7-1-1 @J




Gila County Resident Advisory Committec

Page 2

Name:

Address:

Telephone Number:

Comments:

Yes, I am interested in being a member of the Resident Advisory Committee.

Yes, I am interested in being a member of the Resident Advisory Committee, and
to be a member of the Resident Membership on the PHA Board or Governing
Body.

No, I am not interested in being a member of the Resident Advisory Committee or
to be 2 member of the Resident Membership on the PHA Board or Governing

Body.




REQUIRED ATTACHMENT [;

Resident Membership on PHA Board or Governing Body

List members of the Resident Membership on PHA Board or Governing Body:

Claudia Jo Slover Robert Bumbalow

404 W, Bridle Path Ln 901 W. Chatham Dr,
Payson, AZ 85541 Payson, AZ 85541

Rose Durst Joanne Roethlein

906 S. McLane #13 807 S. Westerly Rd. #221
Payson, AZ 85541 Payson, AZ 85541
Roberta Green

420 E. Cedar St. Apt. B
Globe, AZ 85501

The Gila County Housing Authority sent notices to all participants regarding that a
Resident Membership for the PHA Board or Governing Body would be created and

invited residents to participate.



REQUIRED ATTACHMENT II: Membership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (Ifthe list would be
unreasonably long, list organizations represented or otherwise provided a description
sufficient to identify how members are chosen):

Members:

Claudia Jo Slover Robert Bumbalow

404 W. Bridle Path Ln 901 W. Chatham Dr,
Payson, AZ 85541 Payson, AZ 85541

Rose Durst Joanne Roethlein

906 S. McLane #13 807 S. Westerly Rd. #221
Payson, AZ 85541 Payson, AZ 85541
Roberta Green

420 E. Cedar St. Apt. B
Globe, AZ 85501

The Gila County Housing Authority sent notices to all participants that a Resident
Advisory Board would be created and invited residents to participate. 14 residents
responded to our inquiry and only the above were interested.

COMMENTS:




Financial Resources:
Planned Sources and Uses
Gila County - AZ045

Sources

Planned $

Planned Uses

Federal Grants (FY 2012 Grants)

Public Housing Operating Fund

Public Housing Capital Fund

HOPE VI Revitalization

HOPE VI Demolition

WA 0 [

Annual Contributions for Section 8 Tenant-
Based Assistance

Wy

Public Housing Drug Elimination Program
(including any Technical Assistance funds)

Resident Opportunity and Self-Sufficiency
Grants

=

Community Block Grant

i|HOME

in N

Other Federal Grants (list below)

Housing Choice Voucher

305,516.00

Section 8 Client Assistance

o

FSS Coordinator Grant

N

Prior Year Federal Grants {Unobligated
funds only) (list befow)

Public Housing Dwelling Rental Income
(list below)

Other Income (list below)

3]

Fraud/Recovery Collection-Section 8

540.00

Program Operations

o

Section 8 Administrative Fees

25,488.00

Program Operations

[ ]

Section 8 Portable Admin Fees

RV R AR, S

2,000.00

Program Operations

Non-federal sources (list below)

Gila County General Fund

30,000.00

Program Operafions

TOTAL Resources:

363,544.00




Civil Rights Certification

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires (08/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development

(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

G1la County Housing Authority

PHA Name

AZ045

PHA Number/HA Code

1 and/or civil penalties.

I he <riify {hmt all the information siated herein, as well as any information provided in the accompaniment herewith, is true and te. Warning; HUD will
| e icth Bndror ol D oL Do 1015 R D8 o, 3807

secute false claims a

nd statements. Conviction mav result in crimina

Name of Authorized Official
Malissa Buzan

Title
Housing Services Director

l,-—--..,,._

rDate

Signature MJM\EA \k‘*’_“‘*

i

N

form HUD-50077-CR {1/2009)

OMB Approval No. 2577-0226




The Gila County Housing Authority VAWA Description

This VAWA Description is submitted as required pursuant to Section 603 of the law
amending Section 5A of the U.S. Housing Act to require PHAs five-year and annual
PHA Plans to contain information regarding any goals, activities, objectives, policies, or
programs of the PHA that are intended to support or assist victims of domestic viclence,
dating violence, sexual assault, or stalking. Sections 606 and Section 607 amend the
Section 8 and public housing sections of the U.S. Housing Act to protect certain victims
of criminal domestic violence, dating violence, sexual assault, or stalking as well as
members of the victims and immediate families from losing their HUD-assisted housing
as a consequence of the abuse of which they were the victim.

The Gila County Housing Authority has established policies to support and assist
victims of domestic violence and protect tenants and family members of tenants who
are victims of domestic violence, dating viclence or stalking from being evicted or
terminated from housing assistance based on acts of such viclence against them.

The Violence against Women Act (VAWA) protects tenants and family members of
tenants who are victims of domestic violence, dating violence, or stalking from being
evicted or terminated from housing assistance based on acts of such violence against
them. These provisions apply to our agency administering the Section 8 programs and
to owners renting to families under Section 8 rental assistance programs.

The law provides in part that criminal activity directfy relating to domestic violence,
dating violence, or stalking, engaged in by a member of a tenants household or any
guest or other person under the tenants control, shall not be cause for termination of
assistance, tenancy, or occupancy rights if the tenant or an immediate member of the
tenants family is the victim or threatened victim of that abuse. The law also provides
that an incident or incidents of actual or threatened domestic violence, dating violence,
or stalking will not be construed as serious or repeated violations of the lease by the
victim or threatened victim of that violence and will not be good cause for termination of
the assistance, tenancy, or occupancy rights of a victim of such violence.

The Gila County Housing Services is part of a Social Services networking that provides
assistance to activity directly relating to domestic violence, dating violence, or stalking,
engaged in by a member of a household. Partnerships in the networking include
Horizon Services (Safe Home) and the Community Action Program. Some of the
examples of assistance are assisting in Rent or Utilities payments and assisting victims
in need of help who want to remove themselves from life threatening situations. The
Gila County Section 8 Program has not had any participants who have needed this
help, but it is offered to many residents in the Gila County Area



Gila County
Section 8~
Housing Choice Voucher Program
Payment Standards

Gila County Payment Standards
At 100% of the
Fair Market Rents

0 Bedroom ~ $487
1 bedroom ~ $370
2 Bedroom ~ $750
3 bedroom ~ $1030
4 bedroom ~ $1061

Effective November 1, 2011



RESOLUTION NO. 12-03-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF GILA COUNTY
AUTHORIZING THE GILA COUNTY HOUSING AUTHORITY TO SUBMIT
ITS PHA (PUBLIC HOUSING AUTHORITY) ANNUAL PLAN FOR FISCAL
YEAR 2012 TO THE U.S. DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT.

WHEREAS, the Department of Housing and Urban Development (HUD) requires
Housing Agencies to update their Agency Annual Plan for Fiscal Year (FY) 2012.

WHEREAS, Gila County has held a public hearing to receive public comment on the
Annual Plan for FY 2012. The Annual Plan has also been reviewed by the Section 8 Resident

Advisory Board.

NOW, THEREFORE, BE IT RESOLVED BY THE GILA COUNTY BOARD OF
SUPERVISORS that:

e The Gila County Housing Annual Plan for Fiscal Year 2012 is hereby approved.

e The Chairman of the Gila County Board of Supervisors is authorized and directed to
execute the required certifications of compliance associated with the Gila County
Housing Authority’s Plan and related regulations.

PASSED AND ADOPTED this 3" day of April 2012, at Globe, Gila County, Arizona

Attest: GILA COUNTY BOARD OF SUPERVISORS
Marian Sheppard Tommie C. Martin, Chairman

Chief Deputy Clerk of the Board

Approved as to form:

Bryan Chambers

Chief Deputy County Attorney



NOTICE OF PUBLIC HEARING

Gila County Housing Authority has revised its Agency Annual
Plan for the Fiscal Year 2012 in compliance with the Quality
Housing and Work Responsibility Act of 1998. The Plan is
available for review at the Housing Department located at 5515 S.
Apache Ave., Suite 200 Globe, Arizona from 8:00 a.m. To 5:00
p.m. In addition, a public hearing will be held on April 3, 2012 at
10:00 a.m., at the regularly scheduled Board of Supervisors
Meeting, Board of Supervisors’ Hearing Room, located at 1400 E.

Ash Street Globe, Arizona.

Comments on this Plan must be submitted in writing no later than
March 16, 2012 to the Housing Department at the address Housing
Services-Housing Choice Voucher program at 5515 S. Apache
Ave. Suite 200, Globe AZ 85501

Gila County Board of Supervisors
Marian Sheppard, Chief Deputy Clerk of the Board

Gila County Housing Authority Section 8-Housing Choice Voucher Program is a federally funded program
through the U.S. Department of Housing and Urban Development.




ARF-1703 Regular Agenda Item 4- A
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Mary Stemm, Library Assistant Submitted By: Mary Stemm, Library Assistant Senior,
Senior Asst County Manager/Library District
Department: Asst County Manager/Library District Division: Library District
Information

Request/Subject
Proclamation No. 2013-02 proclaiming April 14-20, 2013, as the Week of the Young Child™

Background Information

The Week of the Young Child™ is an annual celebration sponsored by the National Association for the
Education of Young Children (NAEYC), the world's largest early childhood education association, with
nearly 80,000 members and a network of over 300 local, state, and regional affiliates.

The purpose of the Week of the Young Child™ is to focus public attention on the needs of young children
and their families and to recognize the early childhood programs and services that meet those needs.

NAEYC first established the Week of the Young Child™ in 1971, recognizing that the early childhood
years (birth through age 8) lay the foundation for children's success in school and later life. The Week of
the Young Child™ is a time to plan how we—as citizens of a community, of a state, and of a nation—will
better meet the needs of all young children and their families.

The theme for the Week of the Young Child™ 2013 is Early Years Are Learning Years®.

Evaluation

NAEYC designates the Week of the Young Child™ dates and theme, but events are planned and
implemented by local communities. Celebrations are organized and coordinated by regional, state, and
local NAEYC affiliates, and by individual early childhood programs and community organizations
providing services to young children and families.

Local communities may tailor celebrations to meet their own needs. For example, while NAEYC
traditionally designates a Week of the Young Child™, some groups generate so much enthusiasm and
support that they celebrate the "Month of the Young Child." Others have modified the dates of their
celebration to coordinate with other community scheduled events.

However adapted, the central purpose remains unchanged—to promote the needs of young children,
their families, and the early childhood programs that serve them.

Conclusion

Today we know more than ever before about the importance of children's earliest years in shaping their
learning and development. Yet, never before have the needs of young children and their families been
more pressing.

The Week of the Young Child™ is a time to recognize that children's opportunities are our
responsibilities, and to recommit ourselves to ensuring that each and every child experiences the type of
early environment—at home, at child care, at school, and in the community—that will promote their
early learning.

Therefore it is apppropriate to place this issue before the Board of Supervisors at this time to adopt
Proclamation No. 2013-02 proclaiming April 14-20, 2013, as the Week of the Young Child™ in Gila
County.

Recommendation






It is recommended that the Board of Supervisors adopt Proclamation No. 2013-02 to proclaim April
14-20, 2013, as the Week of the Young Child™ in Gila County.

Suggested Motion

Information/Discussion/Action to adopt Proclamation No. 2013-02 proclaiming April 14-20, 2013, as
the Week of the Young Child™ in Gila County and to encourage all citizens to work to make a good
investment in early childhood in Gila County, Arizona. (Hazel Chandler)

Attachments

Week of the Young Child Proclamation 2013-02



PROCLAMATION NO. 2013-02

A PROCLAMATION OF THE BOARD OF SUPERVISORS OF GILA
COUNTY, ARIZONA, PROCLAIMING APRIL 14-20, 2013, AS THE
WEEK OF THE YOUNG CHILD™ IN GILA COUNTY.

WHEREAS, the First Things First Gila and San Carlos Apache Regional Councils, Central
Arizona Association for the Education of Young Children and other community organizations, in
conjunction with the National Association for the Education of Young Children, are celebrating
the Week of the Young Child™, April 14-20, 2013; and

WHEREAS, these organizations are working to improve early learning opportunities, including
early literacy programs, that can provide a foundation of learning for children in Gila County,
Arizona; and

WHEREAS, teachers, librarians and others who make a difference in the lives of young children
in Gila County, Arizona deserve thanks and recognition; and

WHEREAS, all young children and their families across the country and in Gila County,
Arizona deserve access to high-quality early education and care; and

WHEREAS, public policies that support early learning for all young children are crucial to
young children’s futures;

NOW, THEREFORE, BE IT RESOLVED that we, the members of the Gila County Board of
Supervisors, do hereby proclaim April 14-20, 2013 as the Week of the Young Child™ in Gila
County, Arizona. We encourage all citizens to work to make a good investment in early
childhood in Gila County Arizona.

PASSED AND ADOPTED this 2™ day of April 2013.

ATTEST: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard Michael A. Pastor, Chairman
Chief Deputy Clerk

Tommie C. Martin, Vice-Chairman

John D. Marcanti, Member



ARF-1748 Regular Agenda Item 4-B
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Jacque Griffin, Asst. County Submitted By: Mary Stemm, Library Assistant Senior,
Manager/Librarian Asst County Manager/Library District

Department: Asst County Manager/Library District Division: Library District

Fiscal Year: 2013 Budgeted?:  Yes

Contract Dates July 1, 2013 - June 30, 2014 Grant?: Yes

Begin & End:

Matching No Fund?: Renewal

Requirement?:

Information

Request/Subject

Grantee Agreement GRA-RC004-14-0616-01 Between the Gila Regional Partnership Council, Arizona
Early Childhood Development and Health Board (First Things First) and Gila County Library District,
July 1, 2013 - June 30, 2014

Background Information

The Gila County Library District's "First Things First Parent Education Community-Based Training
Grant" is a government to government agreement with the Gila Regional Council. It is a 12-month
contract that shall become effective on July 1, 2013, and shall terminate on June 30, 2014. This grant is
renewable for two additional twelve- month periods. Total funds available are $65,000 for the first
funding period and renewal will be contingent upon satisfactory contract performance, evaluation and
continued available funding. This agreement continues the Early Literacy strategy begun by the previous
First Things First Parent Education Community-Based Training Grant for the fiscal years 2011 through
2013.

Evaluation

The current Early Literacy Grant from "First Things First" has been highly successful in providing
curriculum materials and educational training to the libraries in the service area for their use in
programming and training for parents. Additionally, library staff have heard only positive comments
regarding the training provided to parents on the importance of early literacy skills and the importance
of reading to their children. At this time, 1,706 children ages birth to five are enrolled in this program
and receive books each month to foster the importance of reading, the six pre-reading skills, and
provide parents with material to read each month. The public libraries are continuing to tailor and
adapt programming geared at these ages, to encourage families to expand the reading opportunity by
visiting the library and borrowing other books to read.

Community liaisons will continue outreach to parents of children ages birth to five years of age
throughout areas served by the Gila Regional Council of First Things First.

Conclusion

Of all the programs that the Gila County Library District administers, fosters, or promotes, this grant
gives staff the opportunity to reach the most residents, and creates a climate and culture to develop the
pre-reading skills necessary for literacy in children. The grant renewal has a goal of enrolling 1,800
children in this program. This agreement continues what the first three-year cycle of First Things First
grants started.

Recommendation






The Gila County Library District recommends that the Board of Directors approve this government to
government agreement for the First Things First Parent Education Community-Based Literacy Grant for
the amount of $65,000 for fiscal year July 1, 2013, through June 30, 2014.

Suggested Motion

(Motion to adjourn as the Gila County Board of Supervisors, and convene as the Gila County
Library District Board of Directors) Information/Discussion/Action to approve Grantee Agreement
GRA-RC004-14-0616-01 between the Gila Regional Partnership Council, Arizona Early Childhood
Development and Health Board (First Things First) and Gila County Library District in the amount of
$65,000 for fiscal year July 1, 2013, through June 30, 2014. (Jacque Griffin)

Attachments

Gila Regional FTF Grant Application
Legal Explanation



GRANTEE AGREEMENT
GRA-RC004-14-0616-01

Between The
Gila Regional Partnership Council,
Arizona Early Childhood Development and Health Board
(First Things First)
And
GILA COUNTY LIBRARY DISTRICT

WHEREAS, A.R.S. Title 8, Chapter 13, Article 3 charges the Arizona Early Childhood
Development and Health Board (also known as First Things First), the Gila Regional Partnership
Council (hereinafter referred to as the grantor) with the responsibility of administering funds.

THEREFORE, it is agreed that the grantor shall provide funding to Gila County Library District
(hereinafter referred to as the grantee) for services under the terms of this grant.

l. Purpose of the Grant

The purpose of this grant is to specify the responsibilities and procedures for the
grantee role in administration of funds provided by First Things First.

Il. Term of the Grant, Renewal

A. Thisis a 12 month contract and shall become effective on July 1, 2013 and shall
terminate on June 30, 2014. This grant is renewable for two (2) additional twelve
(12) month periods, total funds available are $65,000 for the first funding period,
and renewal will be contingent upon satisfactory contract performance, evaluation
and continued available funding.

B. This grant shall not bind nor purport to bind the grantor for any contractual
commitment in excess of the original grant period.

il. Description of Services

The grantee shall provide the following services for the grantor as approved and
summarized below:

A. All parents and families can benefit from an increased awareness of early childhood
development including early language and emergent literacy and of how to best

GRA-RC004-14-0616-01 Page 1 of 67



support development. (Refer to Exhibit A, Scope of Work Reference, Statement of
need, for a full description.)

B. The First Things First Parent Outreach and Awareness strategy provides families of
young children with information, materials or connections to resources and activities
that increase awareness of early childhood development and health and the
resources, supports or programs available for young children and their families.
(Refer to Exhibit A, Scope of Work Reference, Description of the strategy and Exhibit
B, the Parent Outreach and Awareness Standards of Practice for a full description.)

C. This strategy will be implemented at local libraries within the Gila region to serve
1,800 children birth to five in the Gila Region through 100 workshops to be held and
21,600 children’s books distributed. The Gila Regional Partnership Council provides
services to the communities of Gila County and the Tribal lands of the Tonto Apache
Tribe. The Gila Region does not include the portion of the Fort Apache Indian
Reservation (lands of the White Mountain Apache Tribe) within Gila County, or the
portion of the San Carlos Apache Indian Reservation within Gila County. (Refer to
Exhibit A, Scope of Work Reference, Target Population to serve,)

D. Adhere to the First Things First Data Collection Target Service Unit Guidance
Document (Exhibit C).

E. Adhere to the First Things First Data Security Guidelines (Exhibit D).

F. Submit all attachments provided by First Things First (Attachments A —1) and comply
with the narrative responses to the Scope of Work questions, the Implementation
Plan and approved Line Item Budget.

NOTE: The narrative responses, Implementation Plan, Line item Budget, and Line
Item Budget Narrative are required to be submitted for review prior to when this
grant becomes final and is signed by First Things First. Submission is required by
April 1, 2013.

G. Agencies and departments implementing FTF programming are required to
coordinate and collaborate with all First Things First grant recipients. Collaboration is
critical to developing a seamless service delivery system for children and families.

IV. Quarterly Program Narrative and Data Submission Reporting Requirements

At a minimum, grantees shall submit quarterly, one Program Narrative Report and three
Data Submission Reports (one per month) by the 20" of the month following the
quarter via the First Things First Partner Grant Management System (PGMS). Failure to
submit timely reports will result in suspension of reimbursement. The reports shall
contain such information as deemed necessary by First Things First.

A. Quarterly Programmatic Narrative & Data Submission Reports are due:

1* Quarter (July 1, 2013 — September 30, 2013) Due: October 20, 2013
2" Quarter (October 1, 2013 — December 31, 2013) Due: January 20, 2014
3" Quarter (January 1, 2014 — March 31, 2014) Due: April 20, 2014
4™ Quarter (April 1, 2014 - June 30, 2014) Due: July 20, 2014
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The final programmatic report as submitted shall be marked Final.

V. Grant Administration and Operation

A. Key Personnel. Itis essential that the grantee provide an adequate staff of
experienced personnel, capable of and devoted to the successful accomplishment of
work to be performed under this grant. The grantee must assign specific individuals
to the key positions, when possible or submit an official position description for
which candidates must qualify. Once assigned to work under the grant, if key
personnel are removed or replaced, written notification (Staff Change Notification
Form and applicable resumes) shall be sent to First Things First via the Partner Grant
Management System (PGMS) Communication Log.

B. Orientation. A mandatory orientation will be scheduled during the first quarter after
awards are made to provide information required to manage the grant.

C. Records. Pursuant to A.R.S. §35-214 and §35-215, the grantee shall retain and shall
contractually require each subgrantee to retain all data and other “records” relating
to the acquisition and performance of the grant for a period of five years after the
completion of the grant. All records shall be subject to inspection and audit by First
Things First at reasonable times. Upon request, the grantee shall produce a legible
copy of any or all such records.

D. Confidentiality of Records. The grantee shall establish and maintain procedures and
controls that are acceptable to the grantor for the purpose of assuring that no
information contained in its records or obtained from the State of Arizona or from a
subgrantee under this grant shall be used by or disclosed by it, its agents, officers, or
employees, except as required, to efficiently perform duties under the grant. The
grantee also agrees that any information pertaining to individual persons shall not
be divulged other than to employees or officers of the grantee as needed for
performance of duties under this grant, unless otherwise agreed to in writing

E. Non-Discrimination. The grantee shall comply with all state and federal equal
opportunity and non-discrimination requirements and conditions of employment,
including the American with Disability Act, in accordance with A.R.S. Title 41,
Chapter 9, Article 4 and Executive Order 2009-09, which mandates that all persons,
regardless of race, color, religion, sex, age, national origin, disability or political
affiliation, shall have equal access to employment opportunities and all applicable
provisions and regulations relating to Executive Order No. 13279 — Equal Protection
of the Laws for Faith-based and Community Organizations.

F. Audit. Pursuantto A.R.S. §35-214, at any time during the term of this grant and five

(5) years thereafter, the grantee’s or any subgrantee’s books and records shall be
subject to audit by First Things First and, where applicable, the Federal Government,

GRA-RC004-14-0616-01 Page 3 of 67



to the extent that the books and records relate to the performance of the grant or
subgrant.

In compliance with the Federal Single Audit Act (31 U.S.C. par., 7501-7507), as
amended by the Single Audit Act Amendments of 1996 (P.L. 104 to 156), grant sub-
recipients, as prescribed by the President’s Council on Integrity and Efficiency
Position #6, expending Federal Grants from all sources totaling $500,000 or more,
must have an annual audit conducted in accordance with OMB Circular #A-133,
“Audits of States, Local Governments and Non-profit Organizations.” If more than
$500,000 has been expended in federal dollars, a copy of the audit report for the
previous fiscal year must be submitted with your application.

G. Fund Management. The grantee must maintain funds received under this grant in
separate ledger accounts and cannot mix these funds with other sources. The
grantee must manage funds according to applicable regulations for administrative
requirements, cost principles and audits. The grantee shall maintain proper audit
trails for all reports related to this grant. First Things First reserves the right to
review all program records.

H. Fiscal Responsibility. It is understood and agreed that the total amount of the funds
used under this grant shall be used for the project(s) and scope of work outlined in
this grant. Therefore, should the project not be completed, be partially completed,
or be completed at a lower cost than the original budget called for, the amount
reimbursed to the grantee shall be for only the amount of dollars actually spent by
the grantee. For any funds received under this grant for which expenditure is
disallowed by an audit exception by the grantor, the state, or federal government,
the grantee shall reimburse said funds directly to the grantor immediately.

I Availability of Funds. If, for any reason, funding in the current state fiscal year is not
available, First Things First may take any of the following actions: 1) Accept a
decrease in price offered by the grantee; 2) Cancel the grant; or 3) Cancel the grant
and re-solicit the requirements.

Funds are not presently available for performance under this grant beyond the
current fiscal year. Any future obligation of First Things First under this grant is
conditioned upon the availability of funds allocated and awarded for the payment of
such obligation. If funds are not allocated and available for the continuance of this
grant, this grant may be terminated by First Things First at the end of the period for
which funds are available. No liability shall accrue to First Things First in the event
this provision is exercised, and First Things First shall not be obligated or liable for
any future payments or for any damages as a result of termination under this
paragraph.
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J.  Advertising, Publishing and Promotion of Grant. The grantee shall not use, advertise
or promote information for commercial benefit concerning this grant without the
prior written approval of First Things First.

K. Review of Printed Material. First Things First reserves the right to review and
approve all grantee publications and/or media funded or partially funded through
this grant. All grantee publications funded or partially funded through this grant
shall recognize First Things First as the funding source. First Things First shall have
full and complete rights to reproduce, duplicate, disclose, perform, and otherwise
use all materials prepared under this grant.

The grantee agrees that any report, printed matter, or publication (written, visual, or
sound, but excluding press releases, newsletters, and issue analyses) issued by the
grantee describing programs or projects funded under this grant, in whole or in part
with First Things First funds and shall follow the protocol and style guide provided by
First Things First. First Things First will post any applicable updated communications
protocol information under the Grantee Resources section of PGMS.

L. Property of the State. Any materials and data required to be collected, delivered or
created under this grant, including but not limited to reports, computer programs
and other deliverables, are the sole property of the State (First Things First.) The
grantee is not entitled to a patent or copyright on those materials and may not
transfer the patent or copyright to anyone else. The grantee shall not use or release
these materials without the prior written consent of First Things First.

M. Ownership of Intellectual Property. Any and all intellectual property, including-but
not limited to copyright, invention, trademark, trade name, service mark, and/or
trade secrets created or conceived pursuant to or as a result of this grant and any
related subgrant (“Intellectual Property”), shall be work made for hire and First
Things First shall be considered the creator of such Intellectual Property. The agency,
department, division, board or commission of the State of Arizona requesting the
issuance of this grant shall own (for and on behalf of the State) the entire right, title
and interest to the Intellectual Property throughout the world. The grantee shall
notify First Things First, within thirty (30) days, of the creation of any Intellectual
Property by it or its subgrantee(s). The grantee, on behalf of itself and any
subgrantee(s), agrees to execute any and all document(s) necessary to assure
ownership of the Intellectual Property vests in the State and shall take no affirmative
actions that might have the effect of vesting all or part of the Intellectual Property in
any entity other than the State. The Intellectual Property shall not be disclosed by
grantee or its subgrantee(s) to any entity not the State without the express written
authorization of the agency, department, division, board or commission of the State
of Arizona requesting the issuance of this grant.
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N. Federal Immigration and Nationality Act. The grantee shall comply with all federal,
state and local immigration laws and regulations relating to the immigration status
of their employees during the term of the grant. Further, the grantee shall flow
down this requirement to all subgrantees utilized during the term of the grant. First
Things First shall retain the right to perform random audits of grantee and
subgrantee records or to inspect papers of any employee thereof to ensure
compliance. Should First Things First determine that the grantee and/or any
subgrantee be found noncompliant, First Things First may pursue all remedies
allowed by law, including, but not limited to; suspension of work, termination of the
grant for default and suspension and/or debarment of the grantee.

O. E-Verify Requirements. In accordance with A.R.S. § 41-4401, the grantee warrants
compliance with all federal immigration laws and regulations relating to employees
and warrants its compliance with A.R.S. § 23-214, Subsection A.

P. Scrutinized Businesses. In accordance with A.R.S. § 35-391 and A.R.S. § 35-393, the
grantee certifies that the grantee does not have scrutinized business operations in
Sudan or Iran.

Q. Offshore Performance of Work Prohibited. Any services that are described in the
specifications or scope of work that directly serve the State of Arizona or its clients
and involve access to secure or sensitive data or personal client data shall be
performed within the defined territories of the United States. Unless specifically
stated otherwise in the specifications, this paragraph does not apply to indirect or
overhead services, redundant back-up services or services that are incidental to the
performance of the grant. This provision applies to work performed by subgrantees
at all tiers.

VI. Grant Interpretation

A. Arizona Law. The laws of Arizona apply to this grant including, where applicable, the
Uniform Commercial Code as adopted by the State of Arizona and the Arizona
Procurement Code, Arizona Revised Statutes (A.R.S.) Title 41, Chapter 23, and its
implementing rules, Arizona Administrative Code (A.A.C.) Title 2, Chapter 7.

B. Implied Grant Terms. Each provision of law and any terms required by law to be in
this grant are a part of this grant as if fully stated in it.

C. Relationship of Parties. The grantee under this grant is an independent grantee.
Neither party to this grant shall be deemed to be the employee or agent of the other
party to the grant.

D. Severability. The provisions of this grant are severable. Any term or condition

deemed illegal or invalid shall not affect any other term or condition of the grant.
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E. No Parole Evidence. This grant is intended by the parties as a final and complete
expression of their grant. No course of prior dealings between the parties and no
usage of the trade shall supplement or explain any terms used in this document and
no other understanding either oral or in writing shall be binding.

F. No Waiver. Either party’s failure to insist on strict performance of any term or
condition of the grant shall not be deemed a waiver of that term or condition even if
the party accepting or acquiescing in the nonconforming performance knows of the
nature of the performance and fails to object to it.

G. Entire Grant. This grant and its attachments/exhibits constitute the entire grant
between the parties hereto pertaining to the subject matter hereof and may not be
changed or added to except in writing, signed by all parties. However, the grantor
shall have the right to immediately amend this grant so that it complies with any
new legislation, laws, ordinances, or rules affecting this grant.

H. Confidentiality of Grantee’s Information. The grantee acknowledges that
confidentiality provided in A.R.S. § §41-1505.06 (D) and 41-1505.07(J) may be
waived with the grantee’s consent, and grantee consents to a total and complete
waiver of confidentiality. In waiving confidentiality, the grantee understand and
consents to disclosure of any information submitted to the grantor that concerns
the identity, background, financial status, marketing plans, or trade secrets or any
other proprietary information related to the grantee or any person or organization
involved in the project(s), including the grant application and supporting materials,
unless such information or materials are clearly marked as “confidential.”

VIl. Grant Revisions

A. Program or Budget Modifications. Requests for program and/or budget
modifications must be submitted via the First Things First Partner Grant
Management System (PGMS) Communication Log and approval received prior to the
implementation of any the modifications.

B. Amendments. Ifitis deemed that the program or budget modification request
would alter the scope of work and budget described herein, whether by
modification or supplementation, then the modification must be accomplished by a
formal written amendment signed and approved by and between the duly
authorized representatives of the grantee and grantor. No other document,
including correspondence, acts, and oral communications by or from any person,
shall be used or construed as an amendment or modification or supplementation to
the grant.
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C. Subgrants. The grantee shall not enter into any subgrant under this grant for the
performance of this grant without the advance written approval from First Things
First. The grantee shall clearly list any proposed subgrantees and the subgrantee’s
proposed responsibilities. The subgrant shall incorporate by reference the Terms
and Conditions of this grant. The grantee agrees that no subgrant that the grantee
enters into with respect to performance under this grant shall in any way relieve the
grantee of any responsibility for performance of its duties.

D. Assignment and Delegation. The grantee shall not assign any right nor delegate any
duty under this grant without the prior written approval of First Things First. First
Things First shall not unreasonably withhold approval.

VIIl. Risk and Liability

A. Indemnification.

1. Indemnification - Patent and Copyright. The grantee shall indemnify and hold
harmless First Things First against any liability, including costs and expenses,
for infringement of any patent, trademark or copyright arising out of grant
performance or use by First Things First of materials furnished or work
performed under this grant. First Things First shall reasonably notify the
grantee of any claim for which it may be liable under this paragraph. If the
grantee is insured pursuant to A.R.S. § 41-621 and § 35-154, this section shall
not apply.

2. Grantee/Vendor Indemnification (Not Public Agency). The parties to this
grant agree that First Things First, its departments, Board and Councils shall
be indemnified and held harmless by the grantee for the vicarious liability of
First Things First as a result of entering into this grant. However, the parties
further agree that First Things First, its departments, Board and Councils shall
be responsible for its own negligence. Each party to this grant is responsible
for its own negligence.

This indemnity shall not apply if the grantee or subgrantee(s) is/are an
agency, board, commission or university of the State of Arizona.

3. Grantee/Vendor Indemnification (Public Agencies Only). Each party (as
'indemnitor') agrees to indemnify, defend, and hold harmless the other party
(as 'indemnitee’) from and against any and all claims, losses, liability, costs, or
expenses (including reasonable attorney's fees) (hereinafter collectively
referred to as 'claims') arising out of bodily injury of any person (including
death) or property damage but only to the extent that such claims which
result in vicaribus/derivative liability to the indemnitee, are caused by the
act, omission, negligence, misconduct, or other fault of the indemnitor, its
officers, officials, agents, employees, or volunteers.
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B. Insurance Requirements. The grantee and subgrantees shall procure and maintain
until all of their obligations have been discharged, including any warranty periods
under this grant, are satisfied, insurance against claims for injury to persons or
damage to property which may arise from or in connection with the performance of
the work hereunder by the grantee, his agents, representatives, employees or

subgrantees.

The insurance requirements herein are minimum requirements for this grant and in
no way limit the indemnity covenants contained in this grant. First Things First in no
way warrants that the minimum limits contained herein are sufficient to protect the
grantee from liabilities that might arise out of the performance of the work under
this grant by the grantee, its agents, representatives, employees or subgrantees, and
grantee is free to purchase additional insurance.

1. Minimum Scope and Limits of Insurance. The grantee shall provide coverage
with limits of liability not less than those stated below.

Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage, personal injury and broad
form contractual liability coverage.

General Aggregate $2,000,000
Products — Completed Operations Aggregate $1,000,000
Personal and Advertising Injury $1,000,000
Blanket Contractual Liability — Written and Oral $1,000,000

Fire Legal Liability $50,000

Each Occurrence $1,000,000

a. The policy shall be endorsed to include coverage for sexual abuse
and molestation.

b. The policy shall be endorsed to include the following additional
insured language: “The State of Arizona, its departments, -
agencies, boards, commissions, universities and its officers,
officials, agents, and employees shall be named as additional
insureds with respect to liability arising out of the activities
performed by or on behalf of the grantee".

C. Policy shall contain a waiver of subrogation against the State of

Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees for
losses arising from work performed by or on behalf of the
grantee.

Business Automobile Liability
Bodily Injury and Property Damage for any owned, hired, and/or non-owned
vehicles used in the performance of this grant.
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e Combined Single Limit $1,000,000

a. The policy shall be endorsed to include the following additional
insured language: “The State of Arizona, its departments,
agencies, boards, commissions, universities and its officers,
officials, agents, and employees shall be named as additional
insureds with respect to liability arising out of the activities
performed by or on behalf of the grantee, involving automobiles
owned, leased, hired or borrowed by the grantee".

b. Policy shall contain a waiver of subrogation against the State of
Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees for
losses arising from work performed by or on behalf of the
grantee.

Worker's Compensation and Employers' Liability

e Workers' Compensation Statutory
e Employers’ Liability
Each Accident $500,000
Disease — Each Employee $500,000
Disease — Policy Limit $1,000,000
a. Policy shall contain a waiver of subrogation against the State of

Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees for
losses arising from work performed by or on behalf of the
grantee.

b. This requirement shall not apply to separately, EACH grantee or
subgrantee exempt under A.R.S. §23-901, AND when such grantee
or subgrantee executes the appropriate waiver (Sole
Proprietor/Independent Contractor) form.

Professional Liability (Errors and Omissions Liability)

e Fach Claim $1,000,000
e Annual Aggregate $2,000,000
a. In the event that the professional liability insurance required by

this grant is written on a claims-made basis, the grantee warrants
that any retroactive date under the policy shall precede the
effective date of this grant; and that either continuous coverage
will be maintained or an extended discovery period will be
exercised for a period of two (2) years beginning at the time work
under this grant is completed.

b. The policy shall cover professional misconduct or lack of ordinary
skill for those positions defined in the Scope of Work of this grant.
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2. Additional Insurance Requirements. The policies shall include, or be
endorsed to include, the following provisions:

The State of Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees wherever
additional insured status is required such additional insured shall be covered
to the full limits of liability purchased by the grantee, even if those limits of
liability are in excess of those required by this grant.

The grantee's insurance coverage shall be primary insurance with respect to
all other available sources.

Coverage provided by the grantee shall not be limited to the liability
assumed under the indemnification provisions of this grant.

3. Notice of Cancellation. Each insurance policy required by the insurance
provisions of this grant shall provide the required coverage and shall not be
suspended, voided, canceled, or reduced in coverage or in limits except after
thirty- (30) days prior written notice has been given to the State of Arizona.
Such notice shall be sent directly to (First Things First, Fiscal Specialist, 4000
N. Central, Suite 800, Phoenix, AZ 85012) and shall be sent by certified mail,
return receipt requested.

4. Acceptability of Insurers. Insurance is to be placed with duly licensed or
approved non-admitted insurers in the State of Arizona with an “A.M. Best”
rating of not less than A-VII. The State of Arizona in no way warrants that the
above-required minimum insurer rating is sufficient to protect the grantee
from potential insurer insolvency.

5. Verification of Coverage. The grantee shall furnish the State of Arizona with
certificates of insurance (ACORD form or equivalent approved by the State of
Arizona) as required by this grant. The certificates for each insurance policy
are to be signed by a person authorized by that insurer to bind coverage on
its behalf.

6. All certificates and endorsements are to be received and approved by the
State of Arizona before work commences. Each insurance policy required by
this grant must be in effect at or prior to commencement of work under this
grant and remain in effect for the duration of the project. Failure to maintain
the insurance policies as required by this grant, or to provide evidence of
renewal, is a material breach of this grant.

7. All certificates required by this grant shall be sent directly to (First Things
First, Fiscal Specialist, 4000 N. Central, Suite 800, Phoenix, AZ 85012). The
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State of Arizona project/grant number and project description shall be noted
on the certificate of insurance. The State of Arizona reserves the right to
require complete, certified copies of all insurance policies required by this
Grant at any time. DO NOT SEND CERTIFICATES OF INSURANCE TO THE
STATE OF ARIZONA'S RISK MANAGEMENT SECTION.

8. Subgrantees. The grantees’ certificate(s) shall include all subgrantees as
insureds under its policies or grantee shall furnish to the State of Arizona
separate certificates and endorsements for each subgrantee. All coverages
for subgrantees shall be subject to the minimum requirements identified
above.

9. Approval. Any modification or variation from the insurance requirements in
this grant shall be made by the Department of Administration, Risk
Management Section, whose decision shall be final. Such action will not
require a formal Grant amendment, but may be made by administrative
action.

10. Exceptions. In the event the grantee or subgrantee(s) is/are a public entity,
then the Insurance Requirements shall not apply. Such public entity shall
provide a Certificate of Self-Insurance. If the grantee or subgrantee(s) is/are
a State of Arizona agency, board, commission, or university, hone of the
above shall apply.

C. Force Majeure.

1. Except for payment of sums due, neither party shall be liable to the other nor
deemed in default under this grant if and to the extent that such party’s
performance of this grant is prevented by reason of force majeure. The term
“force majeure” means an occurrence that is beyond the control of the party
affected and occurs without its fault or negligence. Without limiting the
foregoing, force majeure includes acts of God; acts of the public enemy; war;
riots; strikes; mobilization; labor disputes; civil disorders; fire; flood; lockouts;
injunctions- intervention-acts; or failures or refusals to act by government
authority; and other similar occurrences beyond the control of the party
declaring force majeure which such party is unable to prevent by exercising
reasonable diligence.

2. Force Majeure shall not include the following occurrences:
¢ Late delivery of equipment or materials caused by congestion at a

manufacturer’s plant or elsewhere, or an oversold condition of the
market;
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¢ Late performance by a subgrantee unless the delay arises out of a force
majeure occurrence in accordance with this force majeure term and
condition; or

¢ Inability of either the grantee or any subgrantee to acquire or maintain
any required insurance, bonds, licenses or permits.

3. If either party is delayed at any time in the progress of the work by force
majeure, the delayed party shall notify the other party in writing of such
delay, as soon as is practicable and no later than the following working day,
of the commencement thereof and shall specify the causes of such delay in
such notice. Such notice shall be delivered or mailed certified-return receipt
and shall make a specific reference to this article, thereby invoking its
provisions. The delayed party shall cause such delay to cease as soon as
practicable and shall notify the other party in writing when it has done so.
The time of completion shall be extended by an amendment for a period of
time equal to the time that results or effects of such delay prevent the
delayed party from performing in accordance with this grant.

4. Any delay or failure in performance by either party hereto shall not
constitute default hereunder or give rise to any claim for damages or loss of
anticipated profits if, and to the extent that such delay or failure is caused by
force majeure.

D. Third Party Antitrust Violations. The grantee assigns to First Things First any claim
for overcharges resulting from antitrust violations to the extent that those violations
concern materials or services supplied by third parties to the grantee, toward
fulfillment of this grant.

IX. Compliance with Applicable Laws _
The services supplied under this grant shall comply with all applicable federal, state and

local laws, and the grantee shall maintain all applicable licenses and permit
requirements.

A. Sectarian Requests. Funds may not be expended for any sectarian purpose or
activity, including sectarian worship or instructions.

B. Restrictions of Lobbying. The grantee shall not use these funds to pay for, influence,
or seek to influence any officer or employee of First Things First, state government
or the federal government if that action may have an impact, of any nature, on this
grant.

C. Licenses. The grantee shall maintain in current status all federal, state and local
licenses and permits required for the operation of the business conducted by the
grantee.
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D. Fingerprinting. Pursuantto A.R.S. §41-1758, the grantee will obtain fingerprint cards
and/or background checks as applicable. This grant may be cancelled or terminated
if the fingerprint check or the certified form of any person who is employed by a
provider, whether paid or not, and who is required or allowed to provide services
directly to children, discloses that a person has committed any act of sexual abuse of
a child, including sexual exploitation or commercial sexual exploitation, or any act of
child abuse or that the person has been convicted of or awaiting trial on any criminal
offenses in this state or similar offenses in another state or jurisdiction.

X. State’s Contractual Remedies

A. Right to Assurance. If First Things First in good faith has reason to believe that the
grantee does not intend to, or is unable to perform or continue performing under
this grant, the First Things First Fiscal Specialist may demand in writing that the
grantee give a written assurance of intent to perform. Failure by the grantee to
provide written assurance within the number of days specified in the demand may
be, at First Things First’s discretion, the basis for terminating the grant under the
Terms and Conditions or other rights and remedies available by law or provided by
the grant.

B. Stop Work Order.

1. First Things First may, at any time, by written order to the grantee, require
the grantee to stop all or any part, of the work called for by this grant for
period(s) of days indicated by First Things First after the order is delivered to
the grantee. The order shall be specifically identified as a stop work order
issued under this clause. Upon receipt of the order, the grantee shall
immediately comply with its terms and take all reasonable steps to minimize
the incurrence of costs allocable to the work covered by the order during the
period of work stoppage.

2. If a stop work order issued under this clause is canceled or the period of the
order or any extension expires, the grantee shall resume work. First Things
First shall make an equitable adjustment in the delivery schedule or grant
price, or both, and the grant shall be amended in writing accordingly.

C. Nonconforming Tender. Materials or services supplied under this grant shall fully
comply with the grant. The delivery of materials or services or a portion of the
materials or services that do not fully comply constitutes a breach of this grant. On
delivery of nonconforming materials or services, First Things First may terminate the
grant for default under applicable termination clauses in the grant, exercise any of
its rights and remedies under the Uniform Commercial Code, or pursue any other
right or remedy available to it.
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D. Right of Offset. First Things First shall be entitled to offset against any sums due the
grantee, any expenses or costs incurred by First Things First, or damages assessed by
First Things First concerning the grantee’s non-conforming performance or failure to
perform the grant, including expenses, costs and damages described in the Terms
and Conditions.

E. Non-Exclusive Remedies. The rights and the remedies of First Things First under this
grant are not exclusive.

Xl. Grant Termination

A. Cancellation for Conflict of Interest. Pursuant to A.R.S. §38-511, First Things First
may cancel this grant within three (3) years after grant execution without penalty or
further obligation if any person significantly involved in initiating, negotiating,
securing, drafting or creating the grant on behalf of First Things First is or becomes
at any time while the grant or an extension of the grant is in effect an employee of
or a consultant to any other party to this grant with respect to the subject matter of
the grant. The cancellation shall be effective when the grantee receives written
notice of the cancellation unless the notice specifies a later time. If the grantee is a
political subdivision of the State of Arizona, it may also cancel this grant as provided
in A.R.S. §38-511.

B. Cancellation for Failure to Perform. Failure by the grantee to adhere to any
provision of this grant or its attachments in the time and manner provided by this
grant or its attachments shall constitute a material default and breach of this grant
and First Things First may cancel, at its option, this grant upon prior written notice.

First Things First may issue a written ten (10) day notice of default to the grantee for
acting or failing to act including but not limited to any of the following:

1. The grantee provides personnel that do not meet the requirements of
this grant or are of an unacceptable quality.

2, The grantee fails to perform adequately the services required in this
grant.

3. The grantee fails to furnish the required product or services within the
time stipulated in this grant.

4, The grantee fails to make progress in the performance of the

requirements of the grant and/or gives a positive indication that the
grantee will not or cannot perform to the requirements of this grant.

If the grantee does not correct any problem(s) within ten (10) days after receiving

the notice of default, First Things First may cancel the grant. If First Things First
cancels the grant pursuant to this clause, First Things First reserves all rights or
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claims to damage for breach of the grant and the grantee agrees to a general release
in favor of First Things First for any claim for reimbursement.

C. Gratuities. First Things First may, by written notice, terminate this grant, in whole or
in part, if First Things First determines that employment or a gratuity was offered or
made by the grantee or a representative of the grantee to any officer or employee
of the State for the purpose of influencing the outcome of the procurement or
securing the grant, an amendment to the grant, or favorable treatment concerning
the grant, including the making of any determination or decision about grant
performance. First Things First, in addition to any other rights or remedies, shall be
entitled to recover exemplary damages in the amount of three times the value of
the gratuity offered by the grantee.

D. Suspension or Debarment. First Things First may, by written notice to the grantee,
immediately terminate this grant if First Things First determines that the grantee has
been debarred, suspended or otherwise lawfully prohibited from participating in any
public procurement activity, including but not limited to, being disapproved as a
subgrantee of any public procurement unit or other governmental body. Submittal
of a grant application or execution of a grant shall attest that the grantee is not
currently suspended or debarred. If the grantee becomes suspended or debarred,
the grantee shall immediately notify First Things First.

E. Termination for Convenience. First Things First reserves the right to terminate the
grant, in whole or in part at any time, when in the best interests of First Things First
without penalty or recourse. Upon receipt of the written notice, the grantee shall
stop all work, as directed in the notice, notify all subgrantees of the effective date of
the termination and minimize all further costs to First Things First. In the event of
termination under this paragraph, all documents, data and reports prepared by the
grantee under the grant shall become the property of and be delivered to First
Things First upon demand. The grantee shall be entitled to receive just, equitable
compensation for work in progress, work completed, and materials accepted before
the effective date of the termination. The cost principles and procedures provided
in A.A.C. R2-7-701 shall apply.

F. Termination for Default.

1. In addition to the rights reserved in the grant, First Things First may
terminate the grant in whole or in part due to the failure of the grantee
to comply with any term or condition of the grant; to acquire and
maintain all required insurance policies, bonds, licenses and permits; to
make satisfactory progress in performing the grant; or failure to comply
with the Data Security Guidelines. First Things First shall provide written
notice of the termination to the grantee.
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2. Upon termination under this paragraph, all materials, documents, data
and reports prepared by the grantee under the grant shall become the
property of and be delivered to First Things First on demand.

3. Upon termination of this grant, First Things First may procure, on terms
and in the manner that it deems appropriate, materials or services to
replace those under this grant. The grantee shall be liable to First Things
First for any excess costs incurred by First Things First in procuring
services in substitution for those due from the grantee.

G. Continuation of Performance through Termination. The grantee shall continue to
perform, in accordance with the requirements of the grant, up to the date of
termination, as directed in the termination notice.

Xll.  Grant Claims
All grant claims or controversies under this grant shall be resolved according to A.R.S.
Title 41, Chapter 23, Article 9, and rules adopted thereunder.

XNI. Arbitration
The parties to this grant agree to resolve all disputes arising out of or relating to this
grant through arbitration, after exhausting applicable administrative review, to the
extent it is determined that this is a public works contract under A.R.S. § 12-1518,
except as may be required by other applicable statutes.

XIV. Counterparts
This grant may be executed in any number of counterparts, copies, or duplicate

originals. Each such counterpart, copy, or duplicate original shall be deemed an original,
and collectively they shall constitute one grant.

XV. Authority to Execute this Grant

Each individual executing this grant on behalf of the grantee represents and warrants
that he or she is duly authorized to execute this grant.

XVI. Notices

All notices, requests, demands or communications by either party to this grant,
pursuant to or in connection with this grant shall be in writing to the respective parties
at the following address:

The grantee shall submit notices relative to this grant to:

First Things First

Finance Division

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012
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The grantor shall address all notices relative to this grant to:

Gila County Library District
1400 E. Ash Street
Globe, Arizona 85501

An authorized First Things First representative and an authorized grantee representative
may change their respective person to whom notice shall be given by written notice to
the other and an amendment to the grant shall not be necessary

XVIl. IN WITNESS WHEREOF
The parties hereto agree to execute this grant.

FOR AND BEHALF OF FOR AND BEHALF OF THE
Gila County Library District Arizona Early Childhood Development
And Health Board

Michael A. Pastor, Chairman
Rhian Evans Allvin

Chief Executive Officer

Date Date-

Approved as to Form

Bryan Chambers, Deputy Attorney Principal
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Attachment A

First Things First Standard Agency Information Collection Form

A. Agency Information:

Program Name (if applicable) Parent Education Community-Based Training

Contact Person Jacgue Griffin

Address 1400 E Ash St. Position Library District Director
Address, Email jgriffin@gilacountyaz.gov

City, State, Zip Globe, AZ 85501 Phone 928-402-8770 Ext
County Gila Fax 925-425-3462

Employer Identification Number: 86-6000444

Agency Classification: State Agency X___ County Government Local Government Schools
Tribal Faith Based Non Profit Private Organization Other
Have you previously conducted business with First Things First using this EIN? Y N

if not, please go to http//www.qao.az.gov/Vendor/account setup home.asp,
download the State of Arizona Substitute W-9 Form, and submit with your application

Congressional district (federal) in which agency provides most services: District # 1
Legislative district (state) in which agency provides most services: District # 68

Go to http.//www.azredistricting.org and click on Final Maps to identify your
congressional and legislative district

Approximate federal funding (from a federal source) to be received in current fiscal year? $ 0.00

Agency's fiscal year-end date: June 30

Agency’s accounting method: Cash X Accrual
Does your organization undergo an annual independent audit in accordance with OMB Circular A-133? XY
Contact information for firm conducting agency audit:

Audit firm: Criston Larson Allen LLP

Address: 1201 S Alma School Rd., Mesa, AZ 85210

Phone: 480-615-2300

B. Proposed Program Information/Description:

Amount requested:___$65,000
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Service area of proposed program: The communities of Gila County and Tribal Lands including the Tonto Apache Tribe,
not including the portion of the Fort Apache indian Reservation within Gila County, and not including the portion of the San
Carlos Apache indian Reservation with Gila County

Target population of proposed program: 2321 (children birth to 5 vears) per 2010 U.S. Census Data

Number of books distributed: _ 21,600

Number of local resource guides distributed: _n/a

Number of workshops held: 10

Number of events held: n/a

Please provide a brief description (250 words or less) of the proposed program. This description will be used by First Things
First for all public information regarding the grant.

Gila County Library District will continue encouraging the existing "Every Child Ready to Read" and “Brain
Time” early literacy programs in libraries that provide training to parents about the importance of early
literacy development for young children birth through age five.

| Community Liaisons will conduct outreach in locations where parents of children ages birth to five years
of age might be found. During the first four months of the fiscal year. As an incentive and reward, edch
month, each child whose parents listen to the early literacy information will receive a book in the mail
addressed to the child.

Gila County Library District will persist in its collaborative efforts with the Gila County WIC program,
Battered Women'’s shelters, Teen Pregnancy Programs, and local hospitals striving to reach as many
parents/caregivers of children birth through age 5 with our Early Literacy message.

C. Contact Information:

The First Things First Partner Grant Management System (PGMS) requires contact information for persons filling
overall grant management, financial, programmatic, and evaluation roles. The same person may be assigned to
more than one of the roles.

Main contact information: This contact person has overall responsibility for ensuring the program is successfully
implemented. This person will be able to view all programmatic, financial, and evaluation information in PGMS.
Correspondence from First Things First will be sent to this person.

Main contact person: Jacque Griffin

Position: Library District Director

Address: 1400 E Ash St

City, State, Zip: Globe, AZ 85501
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Email:  jgriffin@gilacountyaz.gov

Phone: _ 928-402-8770 Ext. Fax: 928-425-3462

Program contact information: This contact person has responsibility for the regular program operations. They will
be able to view program and evaluation information in PGMS.

Program Contact Person: Mary Stemm

Position: Library Assistant Senior

Address: 1400 E Ash St

City, State, Zip: Globe, AZ 85501

Email: mstemm@gilacountyaz.gov

Phone: __ 928-402-8768 Ext. Fax: 928-425-3462

Financial contact information: This contact person has the responsibility for financial accounting and reporting
including submitting reimbursement request through PGMS. They will be able to view financial information in
PGMS.

Financial contact person: Mary Stemm .

Position: Library Assistant Senior

Address: 1400 E Ash St

City, State, Zip: Globe, AZ 85501

Email: mstemm@gilacountaz.gov

Phone: 928-402-8768 Ext. Fax: 928-425-3462

Evaluation contact information: This contact person has responsibility for the program’s evaluation and data
collection activities. They will be able to view evaluation information in PGMS.

Evaluation contact person: Mary Stemm

Position: Library Assistant Senior

Address: 1400 E Ash St

City, State, Zip: Globe, AZ 85501

Email: mstemm@gilacountyaz.gov

Phone: 928-402-8768 Ext. Fax: 928-425-3462
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Your application may have included information about a collaborating partner/agency. Please provide contact

information for these collaborators below.
Collaborator

Agency: Gila County WIC

Address: 5515 S Apache Ave

Address:

City, State, Zip: Globe, AZ 85501

Phone: 928-402-8813 Ext.

Collaborator

Agency: Teen Qutreach Pregnancy Services (TOPS)

Contact Person: Paula Horn

Position: Deputy Director Prevention

Email: phorn@gilacountyaz.gov

County: Gila

Fax:

Contact Person: Charlene Becker

Address: Position:

Address: Email: charlene.becker@topsaz.org
City, State, Zip: County:

Phone: 1-480-668-8800 Ext. Fax:

Collaborator

Agency: Family First Pregnancy Care Center and Family Diaper Bank

Address: 508 Thorne Ave

Address:

City, State, Zip: Winkelman, AZ 85192

Phone: 520-263-9152 Ext.

Collaborator

Agency: New Beginnings

Address: 701 S Ponderosa_St, Suite A

Address:

City, State, Zip: Payson, AZ 85541

Phore; (928) 474-7466 Ext.

Collaborator

Agency: Time Out Shelter

GRA-RC004-14-0616-01

Contact Person:

Position:

Email:

County: Gila

Fax:

Contact Person: Amy Plunkett

Position:

Email:

County: Gila

Fax:

Contact Person: Camille Levee
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Address:_P.O. Box 306

Address:

City, State, Zip: Payson, AZ 85547

Phcne: 928-472-8007 Ext.

Position: Executive Director

Email:

County: Gila

Fax: 928-472-8747

Collaborator

Agency: Gila County Safe Home

Address: Confidential

Address:

City, State, Zip: Globe, AZ 85501

Phone: 928-402-0648 Ext.

Contact Person:

Position:

Email:

County:

Fax:

Collaborator

Agency: Globe Public Library

Address: 339 S Broad St

Address:

City, State, Zip: Globe, AZ 85501

Phone: 928-425-6111 Ext.

Collaborator

Agency: Hayden Public Library

Address: PO BOX 99

Address:

Contact Person: Marion Steele

Position: Library Director

Email: msteele@gcldaz.org

County: Gila

Fax:

Contact Person: Mary Lopez

Position: Library Manager

Email:
City, State, Zip: Hayden, AZ 85135 County: Gila
Phone: 520-356-7031 Ext. Fax:

Collaborator

Agency: |sabelle Hunt Memorial Library

Address: PO BOX 229

Address:

City, State, Zip: Pine, AZ 85544

GRA-RC004-14-0616-01

Contact Person: Becky Waer

Position: Library Manager

Email;_beckywaer@gmail.com

County: Gila
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Phone: 928-476-3678 Ext.

Fax:

Collaborator

Agency: Miami Memorial Library

Address: 282 S Adonis Ave

Address:

Contact Person: Delvan Hayward

Position: Library Manager

Email: dhayward@gcldaz.org
City, State, Zip: Miami, AZ 85539 County: Gila
Phone: 928-473-2621 Ext. Fax:

Collaborator

Agency: Payson Public Library

Address: 328 N Mclane Rd.

Contact Person: Emily Linkey

Position: Director

Address: Email: elinkey@gcldaz.org
City, State, Zip: Payson, AZ 85541 County: Gila

Phone: 928-474-9260 Ext. Fax:

Collaborator

Agency: Tonto Basin Public Library

Address: PO BOX 368

Address:

Contact Person: Kathy Womack

Position: Library Manager

Email: ksmith@gcldaz.org
City, State, Zip: Tonto Basin, AZ 85553 County: Gila
Phone: 928-479-2355 Ext. Fax:

Collaborator

Agency: Young Public Library

Address: PO BOX 150

Address:

Contact Person: Elizabeth J Hutton

Position: Library Manager

Email: ejhutton@gcldaz.org
City, State, Zip: Young, AZ 85554 County: Gila
Phone: 928-462-3538 Ext. Fax:

GRA-RC004-14-0616-01

Page 26 of 67



Attachment B

KEY PERSONNEL OVERVIEW

< 46

Leverance Technology Integration Specialist, J
Title: Evaluator/Surveyor 2009 to June 2011 ; Holy Angels School Principal, 2005 to June 30, 2009 ;
FTE on this project: .02 Assistant Principal, 2000 to 2005 ; Liberty High School Instructor, 2000 to
2005 ; Holy Angels’ Teacher, 1995 to 2005
Name: TBA Community outreach for Hayden Public Library ; Hayden / Winkelman Area
Title: Hayden/Winkelman Community Liaison

Community Liaison
FTE on this project: .05

Name: TBA Community outreach for Payson/Star Valley/Pine-Strawberry
Title: Northern Gila County '

Community Liaison

FTE on this project: .40

Name: TBA Community Liaison for Globe/Miami/Wheatfields

Title: Globe/Miami
Community Liaison

FTE on this project: .40
Name: TBA Community outreach for Tonto Basin/Gisela/Roosevelt
Title: Tonto Basin Community
Liaison

FTE on this project: .05

*In addition to this overview, please attach a resume (for current personnel) or a job
description (for positions to be hired) for individuals involved in the project.

Gila County Library District
Job Title
Early Literacy Community Outreach Liaison
Temporary Part-time
JOB SUMMARY
The primary responsibilities of the individual in this position are to develop and coordinate

outreach activities for early literacy promotion to parents of children ages birth to five years.

This includes taking the early literacy experience to populations that do not have direct access to
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a library facility, promoting library services and resources to community groups, with an

emphasis on early literacy and reading.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1
5.
6.

7.

8.

9.

Maintains patron confidentiality in compliance with Arizona state law.

Conducts early literacy outreach for parents/caregivers of children, birth to five years.
Develops and implements a plan for providing outreach services for assigned areas of Gila
County by working closely with the County Librarian.

Works with schools, daycares, WIC, Head Start, teen parenting groups, Boys & Girls Club,
and other community organizations that serve children to promote Early Literacy. The
critical age group of focus is on birth to five years.

Is aware of other community entities providing services to children and coordinates activities
as appropriate. The focus is on entities that provide service to birth to five years of age.
Seeks out opportunities and makes early literacy presentations to community groups. Focus
on groups that include target populations.

10. Works closely with the County Librarian planning distribution of informational early literacy

brochures and registers children for the Imagination Library Book Program.

11. Prepares monthly reports and forwards as directed.
12. Performs other related and necessary duties as assigned.

REQUIRED CERTIFICATIONS, SKILLS AND ABILITIES

Must have a current driver’s license valid in the State of Arizona and a vehicle to do site
visits.

Education and/or experience in early literacy programming.

Proficiency with word processing and email.

Ability to work with limited supervision, with an aptitude for detailed work and proficiency in
prioritizing tasks

REPORTING RELATIONSHIPS
Reports to: County Librarian, Library Assistant Senior
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Deborah Diana Leverance

654 North Cochise Street

Globe, Arizona 85501

928-701-2580 .

dleverance@gmail.com

EDUCATOR EXPERIENCE

Technology Integration Specialist, July 2011 to present

Gila County Education Service Agency, Facilitate the effective training of Gila County teachers in the area

of the integration of educational technology.

Teacher, August 2009 to June 2011

Southern Gila Counly Preparatory Academy, Research, develop and deliver higher level curriculum units for classes
of

highly-motivated students in grades three through eighth. Work with teachers throughout the county to suggest and
facilitate implementation of effective classroom strategies, simplify access to a variety of standard-enhancing
resources

and working with teachers exploring alternative approaches to meeting the needs of challenging students.

Principal, 2005 to June 30, 2009
Holy Angels School, private school community with 150 students in grades pre-kindergarten through eighth.

Assistant Principal, 2000 to 2005
Holy Angels School, Responsible for curriculum review, professional development, grant writing, technology planning
and implementation, oversight of school improvement process, school emergency planning.

Evening Instructor, 2000 to 2005

Liberty High School, Worked alone in the evening program for students who could not adjust to daytime classes due
to

behavior issues, parenting obligations, or because of participation in the work/study program, Responsible for
transcript analysis for new students, course design to meet student needs and state standards, Monitored and
recorded student progress and developed community resources to provide variety and motivation.

Teacher, 1995 to 2005

Holy Angels School, Sixth grade homeroom, math teacher grades 5 - 8. Student Council Advisor, Science Olympiad
Coach, Chair of two Accreditation/Self-evaluation teams, (1996, 2002) Special Education and federal programs
teacher/coordinator

Teacher, 1994 to 1995

Saint Charles Mission School, Kindergarten

Substitute Teacher, 1993 to 1994
Globe and San Carlos School Districts

Library Assistant and Chapter | Clerk, 1993 to 1994

Holbrook School District

EDUCATION AND PROFESSIONAL DEVELOPMENT

Differentiated Instruction: It's Not Your Average Process, Participant, 2009, 2010
Masters of Education in Catholic School Leadership, Marymount University, 2008
National Board Teacher Certification, Middie Childhood Generalist, 2002

Northern Arizona University, Special Education Certification training, 2002

Arizona School Service through Educational Technology, Master Teacher Training, 2001
Bank of America Exemplary Teachers for Arizona, Arizona State University, 1999 - 2000
Environmental Protection Agency Institute for Teachers, Morgan State University, 1998
Prescott College, Elementary Education, Teacher certification program, 1995,4.0 GPA
University of Arizona, Literature for Adolescents, 1992

Northern Arizona University, B.S., Business Administration, Management, 1983, Magna cum Laude
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Attachment C
Narrative Questions and Responses

To complete your Application, provide a narrative response that addresses each of the items
below.

a) Provide a description of the program being proposed.
The Gila County Library District will continue to oversee a collaborative early literacy
effort among the District, Globe Public Library, Hayden Public Library, Isabelle Hunt
Memorial Library, Miami Memorial Library, Payson Public Library, Tonto Basin Public
Library, Young Public Library, and Gila County Health Department (WIC) to promote
early literacy development in young children, birth to age five, by conducting
outreach presentations to parents/caregivers at various locations throughout Gila
County. The District will enroll the children of the parents/caregivers who attend the
information sessions in “The Imagination Library.” The Imagination Library Program
will mail age appropriate, professionally selected books monthly to each child
enrolled.

b) This project will build on the work that the public libraries already do regarding early
childhood literacy efforts. Since 2005, those efforts have included information
regarding the importance of early literacy development for young children, providing
training to parents and caregivers at public gathering places and community events
outside the public library setting, and including the foundational building blocks to
early literacy development in story times and other preschool activities in the library
setting.

¢) Library staff at the public libraries and the District office will register eligible children
based upon residence (determined by zip code) and birthdates, enter the data in the
Imagination Library database, pay the monthly invoice (average of 5 28 per child per
year), and pick up undeliverable books at the Post Offices throughout the service
area. The Project Director, will evaluate the program on a regular basis, create the
evaluation forms and collect the required FTF evaluation data. Staff at libraries in
the service area will be involved in enrolling children and assisting with the collection
of evaluation data. The Project Director, Community Liaisons and the public library
staffs will promote the project in the libraries and in other venues and at events that
happen in each of the communities. The Community Liaisons may offer parent and
caregiver trainings in the local areas. Gila County Library District staff will provide
additional parent and caregiver trainings in partnership with the Gila County Health
Department WIC offices and throughout the service area.

d) The Gila County Library District staff and the staff at the local public libraries will be
actively involved in enrolling children at the libraries, at other venues and at
community events throughout service area of the Gila Region Council in order to
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access hard-to-reach families. Library District staff has already set up a
collaborative effort with the Gila County Health Department WIC program which
provides contact and training for 400 families countywide. Where many WIC
programs around Arizona are experiencing a decline in the number of families
served, Gila County WIC program has been experiencing an increase in service
population. Other access points for reaching families will be at community events in
each local community, social service agencies, and typical stopping places for
parents such as grocery stores, churches, and doctor’s offices.

e) Outcomes will be measured according to the performance measures required by First
Things First as outlined in the Scope of Work of the Grantee Agreement. Information
will be gathered through a May survey mailed to the families participating in the
program.

f) The District will continue to contract with Deborah Leverance to conduct a survey of
the Kindergarten Teachers at all schools located in the service area during the
months of August and September to determine how many children enter
kindergarten ready to learn to read.

g) Identify and describe the target population to be served by the proposed strategy,
including:
e Population demographics, i.e. all children birth through five, infants and
toddlers, families of infants, early childhood professionals, etc.
The Library District will use the data in the table below to to concentrate on families that have
not been reached.

Target Areas 2010 Census | Enrollmentsin | Target Population
Data Imagination Reached
"Birth to § Library *
yrs.
Globe/Miami 1101 899 82%
Hayden/Winkelman 78 118 151%
Payson/Star 953 915 96%
Valley/Gisela
Pine/Strawberry 55 70 127%
 Tonto 108 67 62%
Basin/Roosevelt
Young 17 29 170%

* Totals include all children registered although 641 have aged out of the program.
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e Target Service Number based on the Unit of Service(s) included in the
scope of work above.

As of March, 1707 children are enrolled and receiving books. 641 children have
reached their fifth birthday and have graduated from the program. Gila County
Library District will target 1800 (78%) children ages birth to five within the area
served by the First Things First Gila Regional Council.

e How the strategy will meet the needs of the targeted population in terms
of being culturally competent, linguistically appropriate, age appropriate
and gender responsive.

The Dolly Parton Imagination Library is a unique early years book gifting
programmed that mails a brand new, age-appropriate book to enrolled children
every month from birth until five years of age, creating a home library of up to 60
books and instilling a love of books and reading from an early age.

e Recruitment and outreach efforts, engagement and retention practices
for the targeted population.

Due to the success of last year the library district will continue to use Community
Liaisons to conduct outreach to parents of children birth to age 5 years by
promoting early literacy at various venues throughout Gila County, i.e.,
community events, storefronts, parks, parents meetings, and any other location
where parents might be found during the first four months of the fiscal year.

h) Identify: capacity or infrastructure building which will be needed, including
agreements and partnerships with other departments and agencies, additional
resources, and training and technical assistance to provide the proposed service.

A building will not be necessary as our Community Ligison set up information
booths where ever they can. Community Liaisons will need to ask permissions
and arrange scheduling with businesses within their communities. The Gila
County Library District has an existing verbal agreement with the Gila County
WIC Program to promote the early literacy program in their clinics and register
children.

i) Identify barriers to providing the service or program proposed and plans for
addressing these barriers. Describe plans to recruit and locate personnel within the
geographical region of the provided service and that are linguistically and culturally
competent for the population to be served.

Because this program has been ongoing for the last three years, there are no
foreseeable barriers. The District will repeat the hiring process through the
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Human Resources Department of Gila County. Temporary Part-Time Positions will
be advertised in the local newspapers of each community in order to recruit the
best personnel for the positions.

j) Describe in this section the plan and resources necessary to meet First Things First
basic reporting requirements, maintain data securely and confidentially, obtain
client and ény necessary tribal approvals for First Things First data submission and
ensure that ongoing data collection is used within the grantee institution to ensure
fidelity and overall effectiveness (see Exhibit D, Data Security Guidelines).

All data collected for the Dolly Parton Imagination Library Program is stored in
the online book order system of the Program. All registration forms are shredded
after the information contained within has been entered into the book order
system at http://www.imaginationlibrary.com/ . Data will be used to deliver
books to children and mail the annual parent survey.
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Instructions for Attachments E and F

How to Complete the Line Item Budget and Budget Narrative

Complete a 12-month budget for the period of July 1, 2013 through June 30, 2014 using the template
provided in Attachment E. In addition, include a budget narrative that describes the line item budget as
Attachment F.

Please keep in mind items described in a line item budget and in more detail in the budget narrative should
describe how the costs were determined and the public purpose for the cost related successfully
implementing the project. Please assure that all requested funds follow these guidelines:

® Be necessary and reasonable for proper and efficient perfdrmance and administration of First
Things First funds.

® Be authorized or not prohibited under state or local laws or regulations.

® Be consistent with policies, regulations, and procedures that apply uniformly to all costs charged
and expended by the agency — consistent treatment of costs.

o For example —a cost may not be assigned to another grant award as an indirect cost if any
other cost incurred for the same purposes in like circumstances has been allocated to the
First Things First award as a direct cost.

o For example —a cost for a certain type of expense is charged one rate to another source of
funding and a different rate to First Things First - this would not be consistent treatment of
costs.

® Be determined in accordance with generally accepted accounting principles.

e Be adequately documented.

® Al travel-related costs for these trainings and meetings should be included in the applicant’s
budget and calculated using the State of Arizona travel rate limitations for mileage, per diem and
lodging as described on the budget narrative worksheet. For more information about the state
requirements, visit http://www.gao.az.gov/travel/.

® Budget modification requests must be submitted via the FTF Partner Grant Management System
(PGMS) Communication Log and approval received prior to the implementation of any of the
modifications.

Please note the line items included in the budget template represent the types of costs possible for a line
item budget these line items may or may not be applicable or appropriate for your application. Your
budget line items requested must fit within one of the categories listed. However, it is expected that you
would not need to utilize all of the sample line items.



Attachment E

Line Item Budget

While you must use this format, you may reproduce it with Word Processing or Spreadsheet software. Limit your
budget line items to the following categories: Personnel, Fringe Benefits, Professional Services, Travel, Pass-Through
(i.e. Sub grants), Other Operating Expenses and Administrative/Indirect Costs.

Budget period: July 1, 2013 — June 30, 2014

GRA-RC004-14-0616-01

]

_ Budgel | unetomDescipon | Requestedfumds | Toticost
‘PERSONNEL SERVICES Personnel Services Sub Total s11, 312.31
Salaries | 5 Community Liaisons | 11,312.31
EMPLOYEE RELATED EXPENSES , Employee Related Expenses Sub Total | - $963.68
Fringe Benefits or Other ERE Social Security, Medicare, Employee 963.68

Comp.

PROFESSIONAL AND OUTSIDE SERVICES (T T _____ Professional & Outside Services SubTotal | . $50,400.00
Contracted Services Dollywood Foundation Imagination 50,400.00

] i Library qu_ks ]

TRAVEL Travel Sub Total K

In-State Travel
Out of State Travel _ '

AID TO ORGANIZATIONS OR INDIVIDUALS Ald to Organizations or Individuals Sub Total $800.00
Subgrants or Subcontracts to Kindergarten Evaluator 800.00
organizations/agencies/entities
OTHER OPERATING EXPENSES Other Operating Expenses Sub Total $1524.00
e General Office Supplies 2000 Labels for Registration Forms 26.00
® Postage 1500 postcards and letters for 1170.00
parent survey

¢ Printing/Copying Printing 1500 Letters, postcards & 328.00
envelopes

e Program Materials

e Program Supplies

NON-CAPITAL EQUIPMENT Non-Capital Sub Total 8
Equipment $4,999 or less in value |
‘Subtotal Dirert Program Costs: ) $
ADMINISTRATIVE/INDIRECT COSTS . I . Total Admin/indirect $
Indirect/Admin Costs I $ $
Total ‘ % ~ Sl $65,000.00

Authorized signature W M_/ Date 3&[ /9-5’/3

J ./ 7/ /

Page 38 of 67




Attachment F
Budget Narrative

The purpose of the budget narrative is to provide more clarity and detail on the various budget line items.
The budget narrative should explain the criteria used to compute the budget figures on the budget form.
Please verify that the narrative and budget form correspond and the calculations and totals are accurate.
Please include a narrative explanation for the budget categories and subcategories that are in the line
item budget.

Personnel Services: Include information such as position title(s), name of employee (if known), salary,
time to be spent on this program (hours or %), number of months assigned to this program, etc. Explain
how the salary rate for each position was determined. If salaries are expected to increase during the
project year, indicate the percentage increases for each position and justify the percent of the salary
increase. Also, be sure to include the scheduled salary increases on the Budget Form.

Community Liaisons for 4 areas, Globe-Miami, Hayden-Winkelman, Payson-Star Valley-Pine-Strawberry, and
Tonto Basin-Roosevelt will be hired on a temporary part-time basis by Gila County at a gross rate of $17.25
per hour (before 7.65% for FICA and Social Security and Tax to be determined by the employee).

Funds spent on each ligison will be determined by the percentage of the target population in each area.

Community Areas New Census Data | Percent | $17.25 per Hours
Birth to 5 yrs. hour
Globe/Miami 1101 45 5090.54 295
Hayden/Winkelman 78 5 565.62 32.79
Payson/Star 1008 45 5090.53 295
Valley/Pine
Strawberry
Tonto 108 5 565.62 32.79
Basin/Roosevelt
Total $11,312.31

Employee Related Expenses: include a benefit percentage and what expenses make up employee
benefit costs. Indicate any special rates for part-time employees, if applicable. Explain how the benefits for
each position were determined. If using a fringe benefit rate, explain how this percentage is justified or
approved by your agency.

Gila County provides matching funds for FICA at 6.2% (5761.11), Medicare at 1.45% ($178.02) and funds for
Workers Comp. Insurance at .20% (524.55).
Total cost = 5963.68
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Professional and Qutside Services: If professional consultants/services costs are proposed in the
budget, define how the costs for these services were determined and the justification for the services
relatad to the project. Explain how all contracts will be procured.

Gila County Library District will continue to contract with the Dollywood Foundation Imagination Library to
supply a book @ month by mail to any child registered in the program. Rate of 528.00/year per child with a
goal of 1800 (78%) = $50,400.

Travel: Separate travel that is in-state and out-of-state. Include a detailed breakdown of hotel,
transportation, meal costs, etc. Indicate the location(s) of travel, the justification for travel, how many
employees will attend and how the estimates have been determined. Explain the relationship of each cost
item to the project (e.g., if training or training expenses are requested, explain the topic of the training and
its relationship to the project). Applicants must use the State of Arizona Travel Policy on rates limitations
for mileage, lodging, and meals (http://www.gao.az.gov/travel/ for both in-state and out-of-state travel.

Aid to Organizations or Individuals: In the event that this application represents collaboration and the
contract will be utilizing other sub grantees or subcontractors to perform various components of the
program, include a list of sub grantees, programmatic work each sub grantee will perform, and how costs
for each sub grantee are determined.

Funds will be used to contract with an evaluator at the rate of $20.00 hour in order to conduct a survey of
all the Kindergarten teachers at all the schools to find out how many children entered school in August 2013
unprepared for reading readiness. $800.00 is set aside for this.

Other Operating Expenses: Explain each item to be purchased, how the costs were determined and
justify the need for the items. All purchases should be made through competitive bid or using established
purchasing procedures. All items should be categorized in the following categories: Telephones /
Communications Services, Internet Access, General Office Supplies, Food, Rent/Occupancy, Evaluation
(non-contracted and non-personnel expenses), Utilities, Furniture, Postage, Software (including IT supplies),
Dues/Subscriptions, Advertising, Printing/Copying, Equipment Maintenance, Professional
Development/Staff Training, Conference Workshops/ Training Fees for Staff, Insurance, Program Materials,
Program Supplies, Scholarships, and Program Incentives

2000 Labels for Registrations Forms to apply FTF Brand and statement of FTF’s reporting requirements “To
comply with reporting requirements of the funding source, | grant permission to Gila County Library District
to reiease background, service, and impact related information to the Arizona Early Childhood Development
and Health Board, also known as First Things First” at an estimated cost of $26.00

Postage for 1500 surveys (letters and return address postcards) for parents estimated at $1170.00

Printing for 1500 4™ quarter surveys to parents (includes letters to parents, postcard surveys, and
enveiopes) estimated at $327.97.00

Total $1,524.00
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Authorized signature ‘ Date__
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Attachment G

DISCLOSURE OF OTHER FUNDING SOURCES*

Please list all other funding that your organization currently receives from State or Public Agencies,
Federal Agencies, Non-Profit Organizations, or any other source providing funding for the proposed
Program*. Statute ARS 8-1183 provides for a prohibition on supplanting of state funds by First Things
First expenditures, meaning that no FTF monies expended are to be used to take the place of any
existing state or federal funding for early childhood development and health programs.

Use a continuation sheet if necessary. The following form may be reproduced with word processing
software or another form may be created that contains all the information requested.

Type of Funding ¥ If used for
Received From Amount match on
(Federal, State, local, other) -
this grant
No additional funding is
included in this program
TOTAL: 0.00

*This table should include only those funds that will support the program detailed in this application.

Authorized Signature: Q/MM MM
y / Va4

Job Title: Gila County Librarian

Date: é’/ Jc /é’ﬂ /3

ADA DANNA AA NCADR N4

Daca 49 5 &7




Attachment H:

FIRST THINGS FIRST FINANCIAL SYSTEMS SURVEY

Name of applicant: Gila County Library District

Please answer every question by filling in the circle next to the correct answer. Attach materials and
document comments as required.

As stewards of federal and state funds, First Things First awards funds to organizations (regardless of how
small or large) that are both capable of achieving project goals/objectives and upholding their
responsibility for properly managing funds as they achieve those objectives.

This survey. will be used primarily for initial monitoring of the organization. This survey may also be used
in evaluating the financial capability of the organization in the award process. Deficiencies should be
addressed for corrective action and the organization should consider procuring technical assistance in
correcting identified problems.

A. GENERAL INFORMATION

1. Has your organization received a Federal or State Grant within the last two years? X YES

' o NO

2. Has your organization completed an A-133 Single Audit within the past two years? If yes, X YES

please attach a complete copy of your A-133 Audit, including, but not limited to, your © NO
Management Letter, Findings and Questioned Costs.

3. Ifyour organization has not completed an A-133 Single Audit, have your financial O  YES

statements been audited, reviewed or compiled by an independent Certified Public O NO

Accountant within the past two years? If yes, please attach a complete copy of the most
recent audited, reviewed or compiled financial statements. NOTE THAT ONLY ONE COPY
OF YOUR AUDIT NEEDS TO BE INCLUDED WITH THE APPLICATION MARKED “ORIGINAL”. It
is not necessary to include additional copies with each copy of the completed Application.

4. Please attach a schedule showing the TOTAL federal funds (by granting agency) expended O Not applicable

by your agency for the most recent fiscal year. Note: If your organization had an A-133 for State of
Single Audit, a copy of the “Schedule of Expenditures for Federal Awards” can be Arizona
submitted. ONLY ONE COPY IS NEEDED, TO BE INCLUDED WITH THE APPLICATION MARKED agencies
“ORIGINAL”
5. Has your organization been granted tax-exempt status by the Internal Revenue Service? O YES
X NO
O N/A

6. If you answered YES to question #5, under what section of the IRS code?
0 501 C(3) O 501 C(4) O 501 C(5) O 501 C{6) O Other

Specify:
7. Does your organization have established policies related to salary scales, fringe benefits, X YES
travel reimbursement and personnel policies? O NO
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B. FUNDS MANAGEMENT

1. Which of the following describes your organization’s accounting system? © Manual
O Automated
X Combination
2. How frequently do you post to the General Ledger? X Daily
O Weekly
O Monthly
O Other
3. Does the accounting system completely and accurately track the receipt and disbursementsof | X YES
funds by each grant or funding source? O NO
4. Does the accounting system provide for the recording of actual costs compared to budgeted X YES
costs for each budget line item? O NO
5. Are time and effort distribution reports maintained for employees working fully or partially on _
state or federal grant programs that account for 100% of each employee’s time? ); :(E)S
6. Isyour organization familiar with Federal Cost Principles (i.e., 2 CFR 220, 2 CFR 225, and 2CFR | X YES
230)? O NO
7. How does your organization plan to charge common/indirect costs to this grant?
© Direct Charges
NOTE: Those organizations using allocable direct charges must attach a copy of the methodology | X Utilizingan
and calculations in determining those charges. Those organizations using a federally approved Indirect Cost
indirect cost rate must attach a copy of the approval documentation issued by the federal Allocation Plan or
government. Rate
C. INTERNAL CONTROLS _
1. Are duties of the bookkeeper/accountant segregated from the duties of cash receipt or X YES
cash disbursement? O NO
2. Are checks signed by individuals whose duties exclude recording cash received, approving X YES
vouchers for payment and the preparation of payroll? O NO
3. Are all accounting entries and payments supported by source documentation? X YES
O NO
4. Are cash or in-kind matching funds supported by source documentation? X YES
o NO
5. Are employee time sheets supported by appropriately approved/signed documents? X YES
© NO
6. Does the organization maintain policies that include procedures for assuring compliance X YES
with applicable cost principles and terms of each grant award? O NO

GRA-RC004-14-0616-01
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D. PROCUREMENT

1. Does the organization maintain written codes of conduct for employees involved in X YES
awarding or administering procurement contracts? O NO

2. Does the organization conduct purchases in a manner that encourages open and free X YES
competition among vendors? O NO

3. Does the organization complete some level of cost or price analysis for every major X YES
purchase? ' o NO

4. Does the organization maintain a system of contract administration to ensure Grantee | X  YES
conformance with the terms and conditions of each contract? O NO

5. Does the organization maintain written procurement policies and procedures? X YES
o NO
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E. CONTACT INFORMATION
Please indicate the following information. In the event that First Things First has questions about this survey, this individual will be
contacted.

Prepared by: Amanda Roady

Job title: Sr. Accountant
Date: March 19, 2013
Phone/Fax: 928-402-4219

Email: _aroadv@gilacountyaz.gov

F. CERTIFICATION

I certify that this report is complete and accurate, and that the Grantee has accepted the responsibility of maintaining the financial

Authorized Signature

G. COMMENT AND ATTACHMENTS

Please use the space below to comment on any answers in Sections A — D. Please indicate the section and question number next to
each comment.

Number of attachments (please number each attachment):

COMMENTS:




spodal MalAal [|Im uelelqr] AJuno)

414 Jo} suodas Aauenb
ul asn Joj SINDd 03 uioday

HE1S UIsIg 03 uosier]
Alunwwo) wouy spodals Ajlyjuon
sdoysyJom 1e 19ays dnugig

sdoysyiom Suipusne
S3Inpe Jo Jagqunpy

Suo0das MaIABY ||IM uelelgi] AJuno)

414 40} spodads Auapenb
ul @sn Jo} SINDd 01 Suioday

Aseaqn
uoijeuisew| wouy syiodaa Ajyuo

s)yooq SulAIBDI
uaJp|lya jo Joquinpy

414 10} suodau Ajuauenb He1s 1IsIq 03 uosiel] Jaquinu pasodoud/piay
S110daJ MBIABY [|1M uelelql] AJuno) u1 asn 4o} SO 01 Suiloday | Ayunwwo) wouy suodal Ajyuon SIUDAD JO JaqWinN
414 40} suodau Ajaauenb 1S 1214151Q 03 uosiel] pasodoud/play

suo0ddu Malnal [|Im uelelqi] Aluno)

Ajunwwo) wouy spodals Ajyuop

sdoysy4om jJo Jaquinpn

‘'SH0dal MaIABY ||Im uelieIql] AJuno)

ui 3sn 1o} SO 01 Suiioday

414 Joj suodaua Ajgouenb
ui asn 10} SINDd 01 Suijoday

. Aseaqn
uonjeu|Sew| wouy suodaa Ajyuowy

paINqLISIP
$}00q JO J3quInp

agueanssy Ajljenp

ejeqg ay3i Buisn 10y ueyd -

.- UOJ3I3[|0) BIR(Q 40} UB|d

9INSEI|A] 2IULWI0LIdd

wJ04 uonIa||o) eleq

| JUswiydenly




Exhibit A

Scope of Work Reference/Information

Overview of First Things First

On November 7, 2006, Arizonans made an historic decision on behalf of our state’s youngest
citizens. By majority vote, they made a commitment to all Arizona children age five and
younger, that children would have the tools they need to arrive at school healthy and ready to
succeed. The voters backed that promise with an 80-cent per pack increase on tobacco
products to provide dedicated and sustainable funding for early childhood services for our
youngest children. The initiative created the statewide First Things First Board and the 31
Regional Partnership Councils that share the responsibility of ensuring that these early
childhood funds are spent on strategies that will result in improved education and health
outcomes for kids age five and younger.

First Things First is designed to meet the diverse needs of Arizona communities. The Regional
Councils are comprised of community volunteers, with each member representing a specific
segment of the community that has a role in ensuring that Arizona’s children grow up to be
ready for school, set for life: parents, leaders of faith communities, tribal representatives,
educators, health professionals, business leaders and philanthropists.

First Things First Strategic Direction
First Things First’'s commitment to young children means more than simply funding programs
and services. It means having a shared vision about what being prepared for kindergarten
actually means. First Things First specifies that programs and services funded by the First
Things First Board and Regional Partnership Councils are to address one or more of the
following Goal Areas as defined by the statute:
e Improve the quality of early childhood development and health programs.
¢ Increase the access to quality early childhood development and health programs.
e Increase access to preventive health care and health screenings for children through age
five.
e Offer parent and family support and education concerning early childhood development
and literacy.
e Provide professional development and training for early childhood development and
health providers.
¢ Increase coordination of early childhood development and health programs and provide
public information about the importance of early childhood development and health.

The First Things First Board established a strategic framework with a set of school readiness
indicators that provide a comprehensive composite measure to show whether young children
are ready for success as they prepare to enter kindergarten. The strategies funded by First
Things First work collectively to develop a comprehensive system across the state and
regionally to address the school readiness indicators. The First Things First Board and Regional
Partnership Councils determine the priorities and strategies to be funded across the state and



throughout the regions assessing the challenges and building on the resources and assets in
place.

School Readiness Indicators

1. #/% children demonstrating school readiness at kindergarten entry in the development
domains of social-emotional, language and literacy, cognitive and motor and physical.

2. #/% of children enrolied in an early care and education program with a Quality First
rating of 3-5 stars.

3. #/% of children with special needs enrolled in an inclusive early care and education
program with a Quality First rating of 3-5 stars.

4. #/% of families that spend no more than 10% of the regional median family income on
quality care and education with a Quality First rating of 3-5 stars.

5. % of children with newly identified developmental delays during the kindergarten year.

6. #/% of children entering kindergarten exiting preschool special education to regular
education.

7. #/% of children ages 2-4 at a healthy weight (Body Mass index-BMI).

8. #/% of children receiving at least six well child visits within the first 15 months of life.

9. #/% of children age 5 with untreated tooth decay.

10. % of families who report they are competent and confident about their ability to
support their child’s safety, health and well being.

Scope ofi Work: What Strategy Will This Grant Fund and How Will It Make a Difference for

Children?

Statement of Need

Recognizing that children are active participants in the world from day one is critical for
supporting a child’s healthy brain development and learning. Developmental and neuroscience
research emphasizes the importance of infants engaging in discovery through everyday
explorations shared by a sensitive, attentive caregiver (National Scientific Council on the
Developing Child, 2007; Stamm, 2007). According to the First Things First Family and
Community Survey on Early Childhood, A Baseline Report on Families and Coordination 2008,
when asked at what age babies sense and react to their surroundings, about half of Arizona
parents acknowledged that this occurs in the first month of life (51%). Although this represents
a larger proportion of parents than in the national survey (35%), nearly half of Arizona parents
(48%) still believe that children do not respond to their environment until two months of age or
later. This suggests that almost half of Arizona parents do not fully understand the importance
of the child’s very early interactive experiences with his of her environment for healthy
development. Overall, research based knowledge about what to expect from their child at each
age helps parents interact positively with their child and set appropriate expectations and
boundaries throughout their daily' routines. Furthermore, Arizona’s parents understand that
early childhood development is important, with over 75% of parents acknowledging that they
can significantly impact children’s brain development at or before birth. While Arizona’s
parents understand the importance of early brain development, not all are sure what they can
do to best support their child’s optimal development. Results from the Family and Community
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Survey in 2008 also indicate that parents can benefit from clear, research-based information to
help them support their child.

Research shows that the first three years of life are a period of incredible growth in all areas of
a baby's development. A newborn's brain is about 25 percent of its approximate adult weight.
By age three, it has grown dramatically by producing billions of cells and hundreds of trillions of
connections, or synapses, between these cells. While we know that the development of a
young child's brain takes years to complete, we also know there are many things parents and
caregivers can do to assist children to get off to a good start and establish healthy patterns for
life-long learning.

The Gila Regional Partnership Council is aware that children from the region are not arriving to
school with the literacy skills they need in order to succeed and that a high number of children
in the region are living in poverty therefore prompting them to continue to fund this strategy in
SFY2014-2015. The Regional Council also knows that, as reported in the Needs and Assets
report, 27.1% of all live births reported for the region in 2010 were born to mothers that had
not achieved a high school diploma causing concern among the Regional Council that mothers
may not be as excited to read to their child.

FTF Parent Outreach and Awareness strategies provide families of young children with
information, materials or connections to resources and activities that increase awareness of
early childhood development and health and the resources, supports or programs available for
young children and their families. Having identified these gaps, it is important to deliver parent
outreach and awareness strategies with consideration for local needs. The Gila Regional
Partnership Council would like this strategy to continue to implement the Imagination Library
for children ages birth to five in the region. By implementing this strategy it is the hope of the
Regional Council that families get excited about reading to their children and have a home
environment rich with books.

Description of Strategy Including Standards of Practice

FTF parent outreach and awareness strategies provide families of young children with
information, materials or connections to resources and activities that increase awareness of
early childhood development and health and the resources, supports or programs available for
young children and their families. Having identified these gaps, it is important to deliver parent
outreach and awareness strategies with consideration for local needs.

Parent outreach and awareness strategies strive to increase all families’ awareness of positive
paFenting and knowledge of services, supports and information on child development, child
health and early learning to support their child’s overall development. In other words, the goal
of this strategy is to change parent behavior through a variety of complementary tactics so that
their child is ready for school at kindergarten entry. '

Parent outreach and awareness activities include the following:

A. Resource Distribution: Distribution of children’s books, audio discs, community
resource guides, child development and child health fact sheets, parenting tip sheets,
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brochures, pamphlets, and/or newsletters. Resources can be offered and distributed
during established community festivals, fairs, or exhibitions at community settings and
through community-based partners. For example, parents and children can be provided
with developmentally appropriate books to take home that encourage daily family
reading activities.

B. Parent/ Family Workshop: One-time informational sessions for parents and families to
increase awareness about child development or child health topics. These may include,
for example, library story times, an informational session about programs or services
available in the community, or a session on brain development, child development or
child heaith. For example, child health workshops may be offered to increase parent’s
knowledge about topics such as injury prevention, oral health, preventative health care,
or nutrition. One or more of these activities can be implemented in conjunction with
other FTF early learning, health and/ or family support strategies as part of regional
funding plan implementation.

C. Earned Media and Paid Advertising: Earned media is defined as stories strategically
placed in major broadcast print or emerging media as well as information placed in
smaller community newspapers, newsletters, and public service announcements. Paid
advertising is defined as advertising through billboards, print ads, multimedia campaigns
(TV), radio and online ads. Paid advertising requires a substantial financial investment
and must be accompanied by other strategies in order to be effective in changing
behavior. The advertising itself must be research-based and the information provided
should be about a specific early childhood development or child health topic related to
critical time periods to address trends in child rearing and parenting practices that
target parents and families. For example, print ads displayed on buses with the message
“read with your child every day”, includes a phone number and web address for a
community resource that provides additional information and support on reading with
young children. This may bring parents’ attention to the issue and further create
interest in seeking out the listed resources.

The grantee in the Gila region will:

v Implement Parent/ Family Worshops to provide information on the topic of early literacy.

v Implement Resource Distribution to provide children’s books for young children and their
families to keep at home.
NOTE: Earned Media and Paid Advertising is not part of this Gila regional Parent Outreach
Awareness strategy

v' Deliver the program at community locations convenient and easily accessible for families
through the Gila County Library District. Family participation is voluntary and must be
provided free of charge to the family.

v’ Carry out the program model in accordance with the First Things First Parent Outreach and
Awareness Standards of Practice, refer to Exhibit B.
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First Things First School Readiness Indicators Related to This Strategy
First Things First (FTF) is seeking successful applicants to implement this strategy and work
collectively with FTF to impact the school readiness indicators below:

e #/% children demonstrating school readiness at kindergarten entry in the development
domains of social-emotional, language and literacy, cognitive, and motor and physical

e % of families who report they are competent and confident about their ability to
support their child’s safety, health and well being

First Things First Goal Area to Be Addressed
e Family Support and Literacy

Target Population to Serve
Services will be provided to 1,800 children birth to five in the Gila Region through 100
workshops to be held and 21,600 children’s books distributed.

Geographic Area
Programs funded under this agreement must provide services to children who reside
throughout the region through local Gila libraries.

The Gila Regional Partnership Council provides services to the communities of Gila County and
the Tribal lands of the Tonto Apache Tribe. The Gila Region does not include the portion of the
Fort Apache Indian Reservation (lands of the White Mountain Apache Tribe) within Gila County,
or the portion of the San Carlos Apache Indian Reservation within Gila County.

Coordination and Collaboration

First Things First prioritizes coordination and collaboration among early childhood service
providers as critical to developing a seamless service delivery system for children and families.
Coordination and collaboration is described as two or more organizations working together in
the delivery of programs and services to a defined population. As a result of coordination and
collaboration, services are often easier to access and are implemented in a manner that is more
responsive to the needs of the children and families. Coordination and collaboration may also
result in greater capacity to deliver services because organizations are working together to
identify and address gaps in service, which results in higher quality services and cost efficiency.
Successful Applicants must demonstrate capacity to work with and participate in coordination
and collaboration activities occurring within the First Things First region being served. This may
include but is not limited to engaging with other partners delivering the same or similar
programs and services; clarifying target populations and outcomes; and defining processes and
plans to reach desired outcomes. Depending upon the strategy, there may be local or
statewide collaborative meetings which the Applicant may be asked to attend, as noted in the
Scope of Work. In order to accomplish this, Applicants should plan the appropriate staffing and
budget to support travel to and attendance at meetings within the regional area or at statewide
meetings, as appropriate.
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Quality Assurance Assessment

First Things First Quality Assurance (QA) system involves a continuum of performance and
programmatic monitoring. The QA process is a team approach in collaboration with grant
partners. A strength-based, comprehensive QA assessment will be used to evaluate the
implementation of the strategy Standards of Practice and to support grant partners through
technical assistance that addresses specific issues and concerns. The results of the QA process
have the potential to inform and strengthen the development of the Standards of Practice and
the early childhood development and health system. Successful Applicants agree to actively
participate in the QA process, which will involve a strategy specific QA assessment conducted
by First Things First QA specialists during an on-site visit typically once during a contract cycle
(every three years or so). The QA process includes adequate notice through pre-visit
communication, the on-site visit and discussion and follow-up report.

Program Specific Data Collection and First Things First Evaluation

Successful Applicants agree to participate in the First Things First evaluation and any program
specific evaluation or research efforts, including collaboration with evaluation-led child
assessment activities. Collaborative activities may include tracking and reporting data
pertaining to participant attendance, enroliment and demographic information. In addition,
Applicants agree to allow First Things First and evaluation consultants of First Things First to
observe program activities on site and successful applicants must collaborate with First Things
First led and initiated evaluation activities to encourage parent consent for data collection.
Data collection and First Things First evaluation activities are directly connected with the Goals,
Performance Measures and Units of Service aligned to the strategy described in this RFGA.
When services are provided to more than one region (multi-regional strategies), the grantee
must collect and store client data for each region served through the grant agreement.

First Things First honors tribal ownership of data and recognizes communication is necessary
with Arizona Tribes to determine what process/protocol is needed to obtain data. We further
recognize Arizona Tribes as owners of their indigenous knowledge, cultural resources and
intellectual property. To this end, it is imperative that all appropriate tribal approvals for data
collection and submission to First Things First must be obtained.

Successful Applicants must have capacity to collect and submit First Things First data
requirements, securely and confidentially store client data, obtain client and any necessary
tribal approvals for First Things First data submission and utilize data to assess progress in
achieving desired outcomes of the proposed strategy (see Exhibit D, Data Security Guidelines).
Units of Service, Target Service Numbers, and Performance Measures outline how quarterly
data submissions will be evaluated according to the contracted deliverables and standards of
practice for that contract. Additionally, they are used by First Things First to determine the key
impacts of the strategies, programs and approaches being implemented.

Unit of Service and related Target Service Number:

A Unit of Service is a First Things First designated indicator of performance specific to
each First Things First strategy. It is composed of a unit of measure and a number
(Target Service Number). A Unit of Measure/Service can be a target population and/or
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a service/product that a grantee is expected to serve as part of an agreement. The
Target Service Number represents the number of units (e.g. target population) proposed
to be served or number of products/services proposed to be delivered during the
contract year.

For example, for the First Things First strategy Home Visitation, the First Things First
Unit of Service is “number of families served” and a Target Service Number of 50
represents the number of families the Applicant proposes to serve during the contract
period. All First Things First applicants must clearly state in the proposal a target service
number for each strategy specific Unit of Service.

Performance Measures:

Performance Measures measure (1) key indicators of performance (i.e. Unit of Service);
(2) basic implementation of strategy; (3) alignment of program activities to strategy
specific standards of practice, (4) performance or progress toward pre-established
strategic goals. Performance measures may include the level or type of program
activities conducted (e.g. serving families/children through home visits) and/or the
direct services and products delivered by a program (e.g., providing scholarships).

All successful Applicants will be provided with data reporting requirements by First Things First
and will meet the requirements of the First Things First evaluation including, but not limited to,
timely and regular reporting and cooperation with all First Things First evaluation activities.
Timely and regular reporting of all performance and evaluation data includes the electronic
submission of data (as identified in data reporting templates designed for each strategy)
through the First Things First secure web portal known as PGMS. The First Things First data
reporting requirements for this strategy can be found at:

http://www.azftf.gov/pages/WebMain.aspx?Pageld=9E8669C97COCA08B9F3567C855744398&

Strategyld=118

Units of Service and Performance Measures that are aligned to the Goal for the purposes of this
RFGA are as follows:

Unit of Service:

21,600 books distributed

0 local resource guides distributed
100 workshops held

0 events held

Performance Measures:

Number of books distributed/proposed number

Number of local resource guides distributed /proposed number
Number of workshops held/proposed number

Number of events held/proposed number

Number of children receiving books

Number of adults attending workshops
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Number of adults attending event

Number of paid media

Number of earned media

Number of impressions

Number of education reinforcement items distributed

For more information on First Things First Goal Areas, Goals and Performance Measures, please
reference the FTF Strategy Toolkit at:
http://azftf.gov/pages/webmain.aspx?PagelD=2D427ADB35B34BB09F353B77B74AB9BA
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Exhibit B

Approved: 02-16-2012

FIRST THINGS FIRST

Ready for School. Set for Life.

Standards of Practice

Parent Outreach and Awareness

l. Strategy Description

Recognizing that parents and families are their young child’s first and most important teacher,
family support is a component of Arizona’s comprehensive early childhood system. Within family
support, a continuum of strategies exists to meet the universal needs of all families to the
targeted needs of families who may be at risk, such as English language learners, teen parents, and
low income families. Information gaps exist that have implications for how adults interact with
and raise young children. Providing specific knowledge and tools about the importance of early
interactions in healthy brain development is the first step in assisting parents in making choices
that will support and optimize their child’s development.

Parent outreach and awareness strategies strive to increase all families’ awareness of positive
parenting and knowledge of services, supports and information on child development, child health
and early learning to support their child’s overall development. In other words, the goal of this
strategy is to change parent behavior through a variety of complementary tactics so that their
child is ready for school at kindergarten entry.

It is important to note that increasing general public awareness of the importance of early
childhood is not the objective of the parent outreach and awareness strategy. Instead, increasing
general public awareness falls under the purview of the FTF statewide community awareness
strategy, while this parent outreach and awareness strategy is targeted specifically for and directly
to parents.

Recognizing that children are active participants in the world from day one is critical for supporting
a child’s healthy brain development and learning. Developmental and neuroscience research
emphasizes the importance of infants engaging in discovery through everyday explorations shared
by a sensitive, attentive caregiver (National Scientific Council on the Developing Child, 2007;
Stamm, 2007). According to the First Things First Family and Community Survey on Early
Childhood, A Baseline Report on Families and Coordination 2008, when asked at what age babies
sense and react to their surroundings, about half of Arizona parents acknowledged that this occurs
in the first month of life (51%). Although this represents a larger proportion of parents than in the

GRA-RC004-14-0616-01 Page 56 of 67



national survey (35%), nearly half of Arizona parents (48%) still believe that children do not
respond to their environment until two months of age or later. This suggests that almost half of
Arizona parents do not fully understand the importance of the child’s very early interactive
experiences with his or her environment for healthy development. Overall, research based
knowledge about what to expect from their child at each age helps parents interact positively with
their child and set appropriate expectations and boundaries throughout their daily routines.
Furthermore, Arizona’s parents understand that early childhood development is important, with
over 75% of parents acknowledging that they can significantly impact children’s brain
development at or before birth. While Arizona’s parents understand the importance of early brain
development, not all are sure what they can do to best support their child’s optimal development.
Results from the Family and Community Survey (INSERT DATE) also indicate that parents can
benefit from clear, research-based information to help them support their child.

FTF parent outreach and awareness strategies provide families of young children with information,
materials or connections to resources and activities that increase awareness of early childhood
development and health and the resources, supports or programs available for young children and
their families. Having identified these gaps, it is important to deliver parent outreach and
awareness strategies with consideration for local needs. For example, if a community has data
that indicates parents and families are not reading regularly with their young children, a parent
outreach and awareness strategy may be an appropriate approach to increase families’ awareness
about the importance and value of daily reading activities through messaging, story times at the
local library that may also include a book distribution component or book club, and identification
of additional community resources.

Outreach and awareness alone, in most cases though, may not be sufficient to change parent
behavior. While parents’ awareness has increased, as noted in the example above, parents may
not have the resources or tools to effectively implement the change. Parents may be aware of the
need to read to children, but that does not mean that they can actually read to their child (adult
literacy), feel that they know how to read to their young child (e.g., which books are
developmentally appropriate;, how to read to a child at different developmental stages) or that
they have access to books (e.g., may not be able to afford books; may not live close to a library or
have transportation). These are some of the considerations in determining whether to implement
an outreach and awareness strategy.

Parent outreach and awareness activities include the following:

D. Resource Distribution: Distribution of children’s books, audio discs, community resource
guides, child development and child health fact sheets, parenting tip sheets, brochures,
pamphlets, and/or newsletters. Resources can be offered and distributed during
established community festivals, fairs, or exhibitions at community settings and through
community-based partners. For example, parents and children can be provided with
developmentally appropriate books to take home that encourage daily family reading
activities.
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E. Parent/ Family Workshop: One-time informational sessions for parents and families to
increase awareness about child development or child health topics. These may include, for
example, library story times, an informational session about programs or services available
in the community, or a session on brain development, child development or child health.
For example, child health workshops may be offered to increase parent’s knowledge about
topics such as injury prevention, oral health, preventative health care, or nutrition. One or
more of these activities can be implemented in conjunction with other FTF early learning,
health and/ or family support strategies as part of regional funding plan implementation.

F. Earned Media and Paid Advertising: Earned media is defined as stories strategically
placed in major broadcast print or emerging media as well as information placed in smaller
community newspapers, newsletters, and public service announcements. Paid advertising
is defined as advertising through billboards, print ads, multimedia campaigns (TV), radio
and online ads. Paid advertising requires a substantial financial investment and must be
accompanied by other strategies in order to be effective in changing behavior. The
advertising itself must be research-based and the information provided should be about a
specific early childhood development or child health topic related to critical time periods
to address trends in child rearing and parenting practices that target parents and families.
For example, print ads displayed on buses with the message “read with your child every
day”, includes a phone number and web address for a community resource that provides
additional information and support on reading with young children. This may bring
parents’ attention to the issue and further create interest in seeking out the listed
resources.

Il. Standards of Practice

A. Implementation Standards

Utilize a family centered and strengths-based approach.

1. Provide parents and families with readily accessible information about child
development and child health, including one or more of the following topics:

¢ The domains of child development (social emotional, language and communication
—including emergent literacy, cognitive, physical and motor development),
including understanding when to have concerns related to children’s development;

e The parents’ role as the child’s primary teachers and partners in the education of
their children;

e Appropriate child-adult interactions and development of positive and supportive
parenting skills;

e Early language and emergent literacy including typical early language and emergent
literacy development for infants, toddlers and preschoolers and the importance of
reading daily with their young child including maintaining a literacy-rich home
environment;
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¢ The impact of media and the importance of limited screen time (TV, computers,
smart phones, pads and tablets, video games) for young children;

e Child health information and/or community resources for child health including
topics such as preventative health care and wellness, developmental and sensory
screening, immunizations, oral health, injury prevention, and nutrition;

e Available community resources such as the Women, Infants and Children Program
(WIC), food banks, employment services or adult education, early intervention
services, school programs, child care resource and referral, libraries, parent
education classes, home visitation programs, and health care including oral health;

¢ Parent tips and resources on how to use toys and other educational items to enrich
interactions with their child, but not substitute interactions between adult and
child.

2. Allinformation provided through media, resource distribution and/or workshops must
be evidence based, developmentally appropriate, culturally responsive and strengths
based. Activities implemented must take into account local families and children’s
needs, desires, histories, lifestyles, concerns, strengths, resources, culture, ethnicity,
and priorities. In addition, appropriate developmental guidance is to be provided to
parents and families on behalf of their very young children when providing workshops
or distributing information. Information provided to families is to be offered to parents
and families in a manner that strengthens early relationships with infants/toddlers and
young children. Print materials must be provided at a 5th grade reading level using
common language and resources and information provided must be accurate and
regularly updated to ensure information is current. Permission for the use of copyright
materials must be documented and cited.

Workshops are flexible and continually responsive to emerging family and community issues.

1. Structured workshop activities must be accessible for families by being provided at times
and locations that are convenient for families including weekend and evening hours.

2. Workshops should be manageable in size and have appropriate staffing patterns.

For adult-only sessions, there shall be a maximum of 50 participants with a ratio of 1 staff
per 25 adult participants (2 staff: 50 adult participants). Room size and space must be
adequate to support the number of adults participating.

3. Open and honest communication is supported and opportunities for formal and informal
feedback are integrated into the structure of the workshop.

4. Confidentiality is maintained with workshops being respectful of family members and
protective of their legal rights.

5. Families are engaged as partners to ensure that the program is beneficial by providing
families the opportunity to provide regular input and feedback in programmatic planning
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to better meet their needs.
6. Staff Standards
¢ Staff developing materials or providing workshops demonstrate extensive knowledge
of the community, the culture, and the community’s resources.

e The length of employment and experience/education are reflective of high quality
staff. Supervisory staff are required to have a minimum of a Bachelor’s degree in
early childhood development, education, family studies, social work, nursing or a
closely related field.

e The grantee must establish an effective, consistent supervisory system that provides
support for all staff members and ensures accountability to participants, funders, and
the community.

e All staff work as a team, modeling respectful relationships consistent with program
goals and whose top priority is the well-being of families and children.

e Staff skills and abilities are regularly assessed to ensure they are able to engage
families while maintaining a professional rapport.

® Ongoing staff development/training on the FTF Parent Outreach and Awareness
Standards of Practice principles is provided.

e Ongoing staff development/training to ensure program quality and give staff an
opportunity to develop professionally is provided.

e Supervisors work with staff to prepare professional development plans.

Evaluation and monitoring is a collaborative, ongoing process that includes input from staff,

families, program administrators, and community members.

1. Mechanisms to assess program effectiveness and ability to implement quality
improvements must be demonstrated.

2. Participation in data collection and reporting of performance measures to First Things
First is required.

B. Branding and Earned and Paid Media Standards

1. All parent outreach and awareness activities will adhere to the FTF communications
guidelines including branding protocols which can be found in the
http://ftf/teams/communication/Most%20Used%20Materials/Communications_To
olkit.pdf, The toolkit is a “living document” and is not meant to be downloaded.
Appendix One to this document outlines the Table of Contents of the
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Communications Toolkit and provides readers a comprehensive view of the tools
available.
2. Earned media activities are to center around various topics that raise parent
awareness, including: identification of an awareness gap as a community issue to
be addressed; announcement of a new program or service to help change a
parent’s behavior; new or updated research about the behavior identified for
change; milestones achieved in changing behaviors; and/or a success story about a
specific child or family benefitting from a service. All earned media must include:
early childhood information that illustrates how the behavior change benefits the
education/health of young children and information on how to access additional
information or support in changing the behavior. See the FTF branding protocols for
additional requirements.
3. Paid advertising must be research-based, outcome focused and professionally
developed. Development of such a campaign can cost upwards of $200,000, in
addition to the cost of placing the advertising (actually paying for the billboard,
cinema or newspaper ad, television or radio spot, etc.). Advertising that seeks to
change behavior requires significant repetition in order to achieve market
saturation (ensuring that people see or hear the message enough times to change
behavior). In addition, strategies and tactics must be in place to support those who
are willing to move from awareness to action (change behavior). Before a paid
advertising campaign is utilized as an approach for parent awareness and outreach
the following information is necessary:
¢ Information about the root cause of the issue to be addressed (is it really a need
for awareness, or something else);

e Is the source of the information credible (specific issue or anecdotal
information);

e Evidence that the paid advertising will change this behavior;

e Sufficient resources are available to achieve the saturation required to effect
change; and

® Strategies/tactics that will be implemented in addition to the paid advertising
that will support behavior change (moving from awareness to action).

When an existing paid advertising effort is being utilized, information on the following is
required:

e Length of time the current creative has been used;

e The financial investment in the current campaign and where has it been used
(specific markets) to determine effectiveness for the target population and
geographic region proposed under this strategy;

e Evidence that the campaign has had an impact on behavior AND in the markets
where the campaign was used (for example, for a campaign that sought to
increases immunization rates, did immunization rates go up in that area when
the campaign was in use?);

e I|dentification of other activities that were in place to support the paid
advertising campaign and their effect on the impact achieved; and
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* Knowledge of and understanding of the ability for co-branding or adding
additional calls to action; restrictions on paid media time vs. gratis media time;
and, restrictions on copyright use.

-

C. Cultural Competence

Affirm, strengthen and promote families’ cultural, racial and linguistic identities and enhance
their ability to function in a multicultural society.

e Create opportunities for families of different backgrounds to identify areas of common
ground and to accept and value differences between them.

e Hire staff who reflect the cultural and ethnic experiences and language of the families
with whom they work and integrate their expertise into the entire program.

e Early childhood practitioners /early childhood service providers shall ensure that
children and families receive from all staff members’ effective, understandable, and
respectful care that is provided in a culturally competent manner- a manner
compatible with their cultural beliefs and practices, and in their preferred language.
Early childhood practitioners /early childhood service providers should ensure that staff
at all levels and across all disciplines receive ongoing education and training in
culturally and linguistically appropriate service delivery. Early childhood
practitioners/early childhood service providers should develop participatory,
collaborative partnerships with communities and utilize a variety of formal and
informal mechanisms to facilitate community and family-centered involvement to
ensure that services are delivered in a manner that is consistent with the National
Standards on Culturally and Linguistically Appropriate Services and/or the National
Recommendations on Cultural and Linguistic Competence for the National Association
for the Education of Young Children.”
http://minorityhealth.hhs.gov/templates/browse.aspx?lvi=2&IvIID=15 ;
http://www.naeyc.org/positionstatements/linguistic

e Service providers should understand that individual Tribes/Nations are distinct and
separate communities from other Tribes/Nations and their governmental systems and
structures are not reflective of each other. Services to Tribal communities and on
reservations must be provided in a manner compatible with the Tribe’s/Nation’s
cultural beliefs and practices, to include the preferred language of the
community. Services must also be provided in accordance with the Tribe’s/Nation’s
laws, policies and procedures. The effectiveness of services is directly related to the
provider’s consideration of the beliefs, customs and laws of the Tribe/Nation.

e Service providers can obtain information about providing services on tribal lands from a
variety of sources. These include the FTF Regional Director, Regional Council members,
tribal websites and publications, as well as official representatives of the Tribe/Nation
such as the governing body, standing committees and authorized departments. It is
highly recommended that service providers seek guidance from one or more of these
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sources before initiating services on reservations. Failure to do so could result in
contraventions of cultural beliefs, Tribal laws or sovereignty.

® Programs will demonstrate their ability to operate within these parameters through
prior experience working with Tribes/Nations, demonstrating that staff is culturally
competent, partnerships with agencies serving Native American families, knowledge of
cultural beliefs, customs and laws of the Tribe/Nation or a combination of these
elements.

¢ In the United States, Native American Tribes are considered autonomous nations with
all of the rights and responsibilities of a nation. Understanding this, Native American
Tribes are charged with protecting the health and safety of their people. To this end,
Tribes have full ownership over any data collected within their reservation boundaries.
This means that Tribes can allow or not allow any program to collect data from or
related to any early childhood development and health program or activities on the
reservation.

Any grantee implementing programs in tribal communities must have official tribal
permission to collect and utilize sensitive data from or related to any early childhood
development and health program or activities.
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Exhibit C

First Things First Target Units of Service Information
Parent Outreach and Awareness

Unit of Service and related Target Service Number

A Unit of Service is a FTF designated indicator of performance specific to each FTF strategy. It is
composed of a unit of measure and a number (Target Service Number).

A Unit of Measure/Service can be a target population and/or a service/product that a grantee is
expected to serve as part of an agreement. Target Service Number represents the number of units

(e.g. target population) proposed to be served or number of products/services proposed to be
delivered during the contract year.

For example, for the FTF strategy Home Visitation the FTF Unit of Service is “number of families
served” and a Target Service Number of 50 represents the number of families the program
proposes to serve during the contract period. All FTF applicants must clearly state in the proposal
a target service number for each strategy specific Unit of Service.

For Parent Outreach and Awareness, the units of service are:
Number of books distributed
Number of local resource guides distributed
Number of workshops held
Number of events held

Determining and Interpreting Target Service Numbers

Number of books distributed should reflect the total number of books to be distributed for one
grant contract period (in most cases, one year). If book distribution is not proposed as part of
your contract, reflect zero as the target service number.

Number of local resource guides distributed should reflect the total number of local resource
guides to be distributed for one grant contract period (in most cases, one year). If local resource
guide distribution is not proposed as part of your contract, reflect zero as the target service
number.

Number of workshops held should reflect the total number of workshops for parents targeted to
be held for one grant contract period (in most cases, one year). A workshop is a one-time
informational session for parents/ families to increase awareness about child development or
chiid health topics. If conducting workshop is not proposed as part of your contract, reflect zero as
the target service number.

Number of events held shouid reflect the total number of events for parents targeted to be held

for one grant contract period (in most cases, one year). An event_involves a one-time
dissemination of information to the public about child development or child health topics. If
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conducting events is not proposed as part of your contract, reflect zero as the target service
number.

Performance Measures

Performance Measures measure (1) key indicators of performance (i.e. Unit of Service); (2) basic
implementation of strategy; (3) alignment of program activities to strategy specific standards of
practice, (4) performance or progress toward pre-established strategic goals. Performance
measures may include the level or type of program activities conducted (e.g. serving
families/children through home visits) and/or the direct services and products delivered by a
program (e.g., providing scholarships).

For Parent Outreach and Awareness, performance measures are:
Number of books distributed/proposed nhumber
Number of local resource guides distributed /proposed number
Number of workshops held/proposed number
Number of events held/proposed number
Number of children receiving books
Number of adults attending workshops
Number of adults attending event
Number of paid media
Number of earned media
Number of impressions
Number of education reinforcement items distributed
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Exhibit D

First Things First - Arizona Early Childhood Development and Health Board
Data Security Guidelines and Requirements for Collaborators

BACKGROUND:

The purpose of the Arizona Early Childhood Development and Health Board (First Things First - FTF) is to aid
in the creation of a system that offers opportunities and support for families and communities in the
development of all children, so they can grow up healthy and ready to succeed. Our work is accountable
and transparent to decision-makers and the citizens of Arizona. Collaboration and direct funding of
grantees to undertake work on behalf of the children and families of Arizona is fundamental to the purpose
and mission of FTF. Regular submission of data related to funded work is an important part of ensuring
accountability and maximum positive impact for young children, as well as a material condition of receiving
FTF grant funding.

Data Security Guidelines for Data Submission to FTF

First Things First will ensure that resources allocated have maximum impact for the benefit of children and
families. To ensure this accountability, FTF has established data reporting requirements for all state and
regional grantees. All funded providers shall regularly submit programmatic and financial reports as
identified in the FTF reporting requirements.

FTF data submissions are classified in one of three levels:
® Public data
e Limited distribution data
e Confidential data

The majority of FTF reporting submissions are completed through the FTF Partner Grant Management
System (PGMS). Subsequent to the award of an FTF grant, the grantee will receive general training on login
and navigation within the PGMS system. With this login, the grantee will be able to manage their contract
infermation. An additional training on strategy-specific data submission requirements will also be
conducted. During that training, the grantee will be informed on submission of data reporting requirements
through PGMS. All data submitted through PGMS is public data or limited distribution data. Because
PGMS is located in a secure extranet environment, grantees using PGMS for data submission are not
required to undertake additional security measures related to their data submission above those identified
in the general and data submission orientations (password and login security, guidelines for upload of
narrative and other reports),

A small group of grantees submit data requirements, with an agreement between the grantee and FTF,
through an established secure web service or FTP (File Transfer Protocol) site via the internet, rather than a
PGMS web-based entry form. Such data is likely to contain limited distribution data and shall adhere to the
following protocols. Grantees that submit data through the secure web service must submit data within the
estzblished data structures and format; follow all login procedures; submit a formal data change request
form if needed; and ensure that limited distribution data may not be intercepted or viewed at any time by
parties other than the grantee and FTF. Additionally, Grantee must ensure that throughout the reporting
and submission process the data is secured, and that any confidential data is de-identified and/or
enciypted.

GRA-RC004-14-0616-01 Page 66 of 67



Any grantee submitting data identified as confidential must file a formal data security policy with FTF.

Data Security Guidelines for Grantee Maintenance of Data

In order to submit data to FTF in fulfillment of reporting requirements, grantees shall keep all data
collected for their program(s) within their system (database) or hardcopies. Grantee data is likely to contain
highly sensitive information on individuals, their education and their health. These guidelines and
requirements are for the maintenance of those data.

All grantees must have a data security policy in force that identifies how the organization ensures that data
is protected in all its forms, during all phases of its life cycle, from inappropriate access, use, modification,
disclosure, or destruction.

All grantees subject to HIPAA, FERPA, GITA, tribal law, or other data regulation, are required to submit and
maintain those approvals for all data.

Data Permission Guidelines for Grantee Data

All grantees must be prepared for FTF review of client-level data (e.g. child-level, teacher-level, or early
care and education provider-level) during on-site visits. Additionally, FTF data reporting requirements may
include submission of client-level data (e.g. child-level, teacher-level, or early care and education provider-
level). The grantee agrees to allow FTF to access such data. Should the data be subject to HIPAA, the
grantee agrees to enter into FTF's HIPAA Business Associate Agreement.

To inform clients of FTF’s reporting requirements, all grantees must include in their client enrollment forms
the statement: “To comply with reporting requirements of the funding source, | grant permission to [insert
grantee organizational name] to release background, service, and impact related information to the
Arizona Early Childhood Development and Health Board, also known as First Things First.” The grantee
warrants to FTF that prior to entering into the grant agreement for FTF funding, it has appropriately
enquired and satisfied itself that it has the ability and authority comply with the requirements of this
section.

Grantees Serving Clients on Tribal Lands

First Things First honors tribal ownership of data and recognizes communication is necessary with Arizona
Tribes to determine what process/protocol is needed to obtain data. FTF further recognizes Arizona Tribes
as owners of their indigenous knowledge, cultural resources and intellectual property. To this end, it is
imperative that all appropriate tribal approvals for data collection and submission to FTF must be obtained
and kept on-file by the grantee and FTF for granting serving clients on tribal lands.

Compliance with Data Security Guidelines

The grantee acknowledges that failure to comply with any requirement of these Data Security Guidelines
shall be a material breach of the grant agreement.

Revised January 2013
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GILA COUNTY ATIORNEY
Bradley D. Beauchamp

Re:  County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D).

To whom it may concern:

The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to
this agenda item and has determined that it is in its “proper form” and “is within the powers and
authority granted under the laws of this state to such public agency or public procurement unit”
pursuant to A.R.S. § 11-952(D).

Explanation of the Gila County Attorney’s Office Intergovernmental
Agreement (IGA) Review

AR.S. § 11-952(D) requires that

every agreement or contract involving any public agency or public
procurement unit of this state . . . before its execution, shall be
submitted to the attorney for each such public agency or public
procurement unit, who shall determine whether the agreement is in
proper form and is within the powers and authority granted under
the laws of this state to such public agency or public procurement
unit.

In performing this review, the County Attorney’s Office reviews IGAs to see that
they are in “proper form” prior to their execution. “Proper form” means that the
contract conforms to fundamental contract law, conforms to specific legislative
requirements, and is within the powers and authority granted to the public agency. It
does not mean that the County Attorney’s Office approves of or supports the policy
objectives contained in the IGA. That approval is solely the province of the public
agency through its elected body.



Likewise, this approval is not a certification that the IGA has been properly
executed. Proper execution can only be determined after all the entities entering into
the IGA have taken legal action to approve the IGA. There is no statutory
requirement for the County Attorney’s Office to certify that IGAs are properly
executed.

Nonetheless, it is imperative for each public agency to ensure that each IGA is
properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action ...
applicable to the governing bodies of the participating agencies approving or
extending the duration of the ... contract shall be necessary before any such
agreement, contract or extension may be filed or become effective.” This can be done
by ensuring that the governing body gives the public proper notice of the meeting
wherein action will be taken to approve the IGA, that the item is adequately described
in the agenda accompanying the notice, and that the governing body takes such
action. Any questions regarding whether the IGA has been properly executed may be
directed to the County Attorney’s Office.

Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that
“[playment for services under this section shall not be made unless pursuant to a fully
approved written contract.” Additionally, A.R.S. § 11-952(1) provides that “[a]
person who authorizes payment of any monies in violation of this section is liable for
the monies paid plus twenty per cent of such amount and legal interest from the date
of payment.”

The public agency or department submitting the IGA for review has the
responsibility to read and understand the IGA in order to completely understand its
obligations under the IGA if it is ultimately approved by the public entity’s board.
This is because while the County Attorney’s Office can approve the IGA as to form,
the office may not have any idea whether the public agency has the capacity to
actually comply with its contractual obligations. Also, the County Attorney’s Office
does not monitor IGA compliance. Hence the public entity or submitting department
will need to be prepared to monitor their own compliance. A thorough knowledge of
the provisions of the IGA will be necessary to monitor compliance.

Before determining whether an IGA contract “is in proper form,” the County
Attorney’s Office will answer any questions or concerns the public agency has about
the contract. It is the responsibility of the public agency or department submitting the
IGA for review to ask any specific questions or address any concerns it has about the
IGA to the County Attorney’s Office at the same time they submit the IGA for
review. Making such an inquiry also helps improve the County Attorney’s Office
review of the IGA because it will help focus the review on specific issues that are of
greatest concern to the public agency. Failing to make such an inquiry when the
agency does have issues or concerns will decrease the ability of the County
Attorney’s Office to meaningfully review the IGA.



ARF-1749 Regular Agenda Item 4-C
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Jacque Griffin, Asst. County Submitted By: Mary Stemm, Library Assistant Senior,
Manager/Librarian Asst County Manager/Library District

Department: Asst County Manager/Library District Division: Library District

Fiscal Year: 2012-2013 Budgeted?:  Yes

Contract Dates July 1, 2012 -June 30, 2013 Grant?: Yes

Begin & End:

Matching No Fund?: Renewal

Requirement?:

Information

Request/Subject

Renewal Grantee Agreement No. GRA-RC029-13-0533-01 between San Carlos Apache Regional
Partnership Council, Arizona Early Childhood Development and Health Board (First Things First)
and Gila County Library District for San Carlos Region Early Literacy

Background Information

The Gila County Library District has been offered a renewal for the Grantee Agreement from the San
Carlos Apache Regional Partnership Council, Arizona Early Childhood Development and Health Board
(First Things First) to provide early literacy outreach through a "Parent Outreach and Awareness
Strategy" for the families and children age birth to five living on the San Carlos Apache Reservation.
This reimbursement grant is for the period July 1, 2013, through June 30, 2014, in the amount of
$80,000.

Evaluation

This grant renewal will allow us to continue offering the residents of Gila County who live in the area
covered by the San Carlos Regional Council a quality evidence based early literacy program to parents of
children birth to age five. The Library District staff will continue to assist the San Carlos Library with
programming geared to these ages, to encourage families to expand the reading opportunity by visiting
the library and borrowing other books to read. Currently 400 children are registered with the Dolly
Parton Imagination Library Program and each receiving a free book monthly by mail.

A Community Liaison will continue outreach to parents of children ages birth to five years of age
throughout areas served by the San Carlos Regional Council of First Things First.

The District will strive to complete the "Parent/Family Workshop" piece of the Scope of Work listed in
the original grant by presenting Baby Time Brain Times and Pre-school Story Hours to parents and
children ages birth to five years of age.

One final note: this government to government renewal does not at this time require a signature page.
The approval and signature page will be forthcoming as soon as the First Things First State Board meets
to approve this years grant renewals. We will return to you for final approval and signatures at a later
date as yet to be determined.

Conclusion

This renewal allows the Library District the opportunity and ability to provide early literacy training and
materials to children ages birth to five in Gila County. This renewal has a goal of enrolling 800 children
in this program and providing children's early literacy programing on the San Carlos Apache Reservation.

Recommendation






The Gila County Library District recommends that the Board of Directors approve this Renewal
Agreement between the Gila County Library District and the San Carlos Apache Regional Partnership
Council, and Arizona Early Childhood Development and Health Board (First Things First) in the amount
of $80,000 for the period July 1, 2013, through June 30, 2014.

Suggested Motion

Information/Discussion/Action to approve the renewal of Grantee Agreement No.
GRA-RC029-13-0533-01 that is between the San Carlos Apache Regional Partnership Council, Arizona
Early Childhood Development and Health Board (First Things First) and the Gila County Library
District, which is a "Community-Based Literacy Grant" in the amount of $80,000 for the period July 1,
2013, through June 30, 2014. (Jacque Griffin) (Motion to adjourn as the Gila County Library
District Board of Directors and reconvene as the Gila County Board of Supervisors.)

Attachments
San Carlos Regional FTF Renewal Grant



FIRST THINGS FIRST NOTICE OF RENEWAL CONSIDERATION

DATE: March 8, 2013
TO: Gila County Library District
FROM: Maria A. Soto

Fiscal Specialist

RE: Renewal Information

Fiscal Year 2013 grant awards are approaching renewal consideration from the First Things First San
Carlos Apache Regional Partnership Council. Receipt of this packet does not guarantee renewal of the
grant award; it indicates eligibility for renewal consideration. First Things First may renew grant awards
based on a number of factors including past performance and response to this renewal package.

If renewed, you will continue to be responsible for adherence to all terms and conditions set forth in the
original Request for Grant Application (RFGA) or grant agreement. This includes compliance with the
appropriate standards of practice; program implementation; as well as timely submission of data and
narrative reports and financial reimbursements.

Attached, please find the renewal package for First Things First Grant Programs that includes
instructions and the following attachments:

Attachment A - Program Implementation Questions

Attachment B - Program Implementation Plan

Attachment C - Line Item Budget and Budget Narrative

Attachment D - Key Personnel

Attachment E - Disclosure of Other Funding

Attachment F - First Things First Standard Agency Information Collection Form
Attachment G - Data Security Guidelines and Requirements for Collaborators (revised)

After completing Attachments A — F and submitting them to First Things First, the package will be
reviewed and funding recommendations will be made to the San Carlos Apache Tribe Regional
Partnership Council as well as the Board of First Things First. First Things First staff may contact you for
clarifications prior to making recommendations to the Regional Partnership Council and/or Board of
First Things First. Grant awards will be in effect from July 1, 2013 through June 30, 2014. All other rules
and regulations, and special terms and conditions from awarding RFGA or grant agreement will remain
in effect for the contract period.

Renewal packages must be received by April 1, 2013 by 3:00pm and submitted to my attention via
email, msoto@azftf.gov, or standard mail, to 4000 N. Central Avenue, Suite 800, Phoenix, AZ 85012. For

questions, please contact me via email or at (602) 771-5083.

Thank you.



First Things First

Grant Renewal Package Instructions
July 1, 2013 — June 30, 2014

Your First Things First (FTF) grant is eligible for a program renewal by extending the previous 2013 fiscal
year grant award. Programs proposed for the 2014 fiscal year cannot be different in scope than the
previous grant award.

Grantee Name: Gila County Library District

FTF Grant Number: GRA-RC029-13-0533-01

Strategy Name: Parent Outreach and Awareness

Data Template(s) Assigned: Parent Outreach and Awareness

Eligible Renewal Amount: $80,000.00
The amount is subject to change pending legal and procurement review at
First Things First. If a different amount is approved for renewal, an updated
line item budget & budget narrative will be required.

The renewal package includes the completion and submission of Attachments A-F. Attachment G, Data
Security Guidelines, has been revised and replaces previous versions.

Program Implementation Questions (Attachment A)
Provide a narrative response to each question in Attachment A.

Program Implementation Plan (Attachment B)

Provide an updated implementation plan for the 2014 fiscal year. The implementation plan should be
related to the originally approved program activities, tasks, data collection, data submission, and
process.

2014 Budget Forms (Attachment C — must include both the line item budget and budget narrative)

Key Personnel (Attachment D)
List all staff that will be paid from this grant program during the 2014 grant cycle. This should match

your line item budget and budget narrative. Submit resumes and/or staff change notification forms for
new staff or those that have not yet been submitted to First Things First previously. The staff change
notification form is located under the Grantee Resources folder on the Partner Grant Management
System (PGMS) home page.

Disclosure of Other Funding Sources (Attachment E)
List any other funding utilized for this program administered by your agency.

First Things First Standard Agency Information Collection Form {Attachment F)

Please complete all sections detailing:
The main, program, financial and evaluation contact information for PGMS access to the
2014 grant.
The Target Service Number(s) to be served/completed in 2014 for all identified strategies.
A brief program description to be used for public descriptions of First Things First funded
programs.




Standards of Practice Updates: Utilizing the standards of practice are part of the requirements for the
award and implementation of your grant program. They represent FTF’s intent for the implementation
of a specific strategy. Prior authorization is needed if the program deviates from the standards of
practice. Grantees are responsible for reviewing and implementing the most recent updates to the
standards of practice, located in the FTF Strategy Toolkit.

Model Programs that Require Certification and Accreditation: It is the grantee’s responsibility to

maintain accreditation/certification with national program models. Grantees are to include staff
training, program model accreditation/certification and quality assurance and evaluation costs in
budgets, as needed. Programs will need to refer to their national office and/or administrative home for
cost information, if applicable.

Compliance with State and Federal Law: As a reminder, all other state rules, regulations, and special
terms and conditions will remain in effect for the grant period. This renewal application information
becomes part of the agreement and expectations for program implementation and performance. A
complete listing of the state uniform terms and conditions can be found via the State Procurement
Office website at: http://spo.az.gov/Admin_Policy/SPM/Forms/default.asp. Additionally, First Things
First will post any applicable grantee requirement and updated Communications Protocol information
under the Grantee Resources folder in PGMS.

Grantees must maintain compliance with the Federal Immigration and Nationality Act (FINA) and all
other federal immigration laws and regulations related to the immigration status of its employees.
These warranties shall remain in effect through the term of the agreement. Grantees will also maintain
Employment Eligibility Verification forms (I-9) as required by the U.S. Department of Labor’s Immigration
and Control Act for all employees performing work under the agreement. 1-9 forms are available for
download at USCIS.GOV.

First Things First may request verification for any grantee or subgrantee performing work under the
agreement. Should FTF suspect or find that a grantee is not in compliance with state or federal laws,
First Things First may pursue any and all remedies allowed by law, including, but not limited to:
suspension of work, termination of the agreement for default and suspension and/or debarment of the

grantee. All costs necessary to verify compliance are the responsibility of the grantee.

Data Security: All grantees must have a data security policy in force, which identifies how the
organization ensures that data is protected in all its forms, during all phases of its life cycle, from
inappropriate access, use, modification, disclosure, or destruction. All grantees subject to HIPAA, FERPA,
GITA, or other data regulation, are required to submit and maintain those approvals for all data. Refer to
Attachment G, Data Security Guidelines and Requirements for Collaborators, for more information.

Program Performance and Data Reporting Requirement Updates: First Things First provides program

information to the public, Regional Partnership Councils, and the Board of First Things First. The
information regularly provided to the Regional Partnership Councils and Board of First Things First
include proposed renewal information; submission of data related to performance measures and target
service units; prior program performance; information provided in program narrative reports; and
financial/expenditure information. Regional Partnership Councils utilize this information to continue
strategic planning efforts and identify annual funding priorities; to assist with renewal decisions; to
develop new or modified strategies; to review the impact that programs have had in the region and
state; as well as achievements in system building.

Grantee Data Reporting Requirements are identified in each grant and can be accessed in the



FTF Strategy Toolkit. Please review the latest Data Reporting Requirements in preparation for
implementation upon grant renewal.

Renewal Package Due Date: The renewal package must be received by April 1, 2013 at 3:00pm and
submitted via email or standard mail:

Maria A. Soto, Fiscal Specialist
First Things First

4000 N. Central

Phoenix, AZ 85012
msoto@azftf.gov

(602) 771-5083

Or

Marjorie Bennett, Fiscal Specialist
First Things First

4000 N. Central

Phoenix, AZ 85012
mbennett@azftf.gov

(602) 771-5084



Attachment A

Program Implementation Questions

Provide a narrative response to the questions below. To ensure that you are not changing the scope of
work of your original grant, you must use the same programs and/or strategies as described in your
original proposal, unless you have obtained prior approval.

1. Provide a brief narrative description of your proposed program that will be implemented in
SFY14. This description should match information provided in your Implementation Plan
(Attachment B) and explain anything from the Implementation Plan needing additional
description.

Consider the following for inclusion in the narrative description:

a) If your program received approved modifications, please describe how those
modifications will continue to be implemented in SFY 2014.

b) If you have proposed modifications moving forward, please describe how they will
enhance program implementation and/or why they are necessary for the program to be
successful in the upcoming fiscal year.

In addition to the current push to locate parents of children ages birth through five years of age
for enroliment in the Dolly Parton Imagination Library Books Program, Gila County Library
District would like to propose the following modifications moving forward in FY 2014.

® Increase staff by one part-time Early Literacy Programming Coordinator that
would present Baby Time Brain Time and Pre-School Parent/Child Storytime
in the San Carlos Library and other venues as yet to be determined within the
communities of the San Carlos Apache Indian Reservation. These workshops
would utilize the existing Brain Boxes as well as well as other program
materials. As an incentive to attend the workshops, nutritious snacks will be
served for the children. This staff person would answer to the Library District
Librarian. This modification would aid in meeting the requirements for 75
workshops noted in the Target Service numbers. In addition this modification
would provide more opportunities for reinforcement of the important
message of Early Literacy to the parents of children birth to five years of age.

e As a second modification, the District would like to provide program supplies
for the enhancement of the above mentioned workshops. Such supplies
would include craft supplies, age appropriate storybooks, a felt story board
kit, a children’s library rug to provide an environmental friendly location to
hold presentations, ABC Phonic carpet squares for focus points, children’s
music compact discs and compact disc player, art supplies, and nutritional
snack foods. The supplies would be used in any programming the Early
Literacy Programming Coordinator deemed necessary.

e Due to the lag time in receiving the first book (6-8 weeks) from Dolly Parton
Imagination Library, we would like to continue to give every child a beginning
book (The Little Engine That Could) or if multiple children in a family are



registered by a parent at the same time, one starting book and a promo-age
appropriate book for the other child(ren) when each child is first registered,
so that parents can begin practicing the early literacy skills learned as soon as
possible. This allows each family to have an immediate “take home” to
reinforce both the importance of reading and the program itself.

e Gila County Library District will continue a satisfaction survey of all parents
with children enrolled in the Imagination Library Program in the early spring
of 2014.

c) If there are no modifications or no planned modifications, please indicate no
modifications necessary and provide a brief description of the existing program
implementation.

Please describe current and ongoing plans for data collection and submission, including how
your program is using data to promote optimal service and ongoing improvement.

Gila County Library District will continue to collect data from the Dolly Parton Imagination
Library Book Order Program, our community liaison, and the San Carlos Public Library Staff. This
data will be used to concentrate efforts to find children that have not yet been registered in the
program. Data collected from the upcoming parent survey this spring will help us to understand
if our program is effective, and we will be able to make adjustments as necessary.

ZIP CODES 2010 U.S. IMAGINATION % SERVED
CENSUS LIBRARY
CHILDREN REGISTRATIONS*
UNDER 5 YR
85530 (BYLAS) | 237 22 10
85542 409 125 31
(PERIDOT)
85550 (SAN 557 238 EE
CARLOS)

* The table above shows the number of children ages birth to five years of age that have been
registered in Imagination Library.
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Attachment C (Instructions)

How to Complete the Line Item Budget and Budget Narrative

Complete a 12-month budget for the period July 1, 2013 through June 30, 2014 using the template
provided. Please make sure to include the provided budget narrative which describes the proposed line
item budget.

Please keep in mind items described in a line item budget and in-more detail in the budget narrative
should describe how the costs were determined and the public purpose for the cost related successfully
implementing the project. Requested funds must follow these guidelines:

® Be necessary and reasonable for proper and efficient performance and administration of First
Things First funds.

e Be authorized or not prohibited under State or local laws or regulations.

e Be consistent with policies, regulations, and procedures that apply uniformly to all costs charged
and expended by the agency - consistent treatment of costs.

o For example — a cost may not be assigned to another grant award as an indirect cost if
any other cost incurred for the same purposes in like circumstances has been allocated
to the First Things First award as a direct cost.

o For example — a cost for a certain type of expense is charged one rate to another source
of funding and a different rate to First Things First - this would not be consistent
treatment of costs.

e Be determined in accordance with generally accepted accounting principles.

¢ Be adequately documented.

e All travel related costs for these trainings and meetings should be included in the Applicant’s
budget and calculated using the State of Arizona travel rate limitations for mileage, per diem
and lodging as described on the budget narrative worksheet. For more information about the
state requirements, visit http://www.gao.az.gov/travel/.

e Budget modification requests must be submitted via the FTF Partner Grant Management System
(PGMS) Communication Log and approval received prior to the implementation of any of the
modifications.

10



Attachment C

Line Item Budget

While you must use this format, you may reproduce it in Word or Excel. Limit your budget line items to the budget categories

listed below.
Budget period: July 1, 2013 — June 30, 2014

_ BudgetCategry | D e [ TomiCost
PERSONNEL SERVICES 5 Perso $24,219.00
Salaries Community Liaison 13,455.00

Early Literacy Program Coordinator 10,764.00 -
EMPLOYEE RELATED EXPENSES ' Employee Related Expenses Sub Total $1,901.20
Fringe Benefits or Other ERE Soctal Security 1,501.58

Medicare 351.18

Worker's Comp. v 48.44
"PROFESSIONAL AND OUTSIDE SERVICES Ak Professional & Outside Services Sub 3, $33,880.00
: : Total ! : .
Contracted Services Dollywood Foundation Imagination 33,880.00

Library Books
TRAVEL - v Travel Sub Total £890.00
In-State Travel 2000 miles @ .44 % per 890.00
AID TO ORGANIZATIONS OR INDIVIDUALS Aid to Organizations or Individuals Sub Total s
Subgrants or Subcontracts to
organizations/agencies/entities
OTHER OPERATING EXPENSES Other Operating Expenses Sub Total £6,793.18
e General Office Supplies 2000 labels 26.00

Copy paper 39.00

Ink 130.00

Business Card Stock 29.00
e Food Nutritious Snacks for 75 workshops 2,250.00

@ $30 per.
e Postage Postage for surveys 624.00
o Printing/Copying 800 surveys printing 216.18
o Program Materials Craft Supplies 675.00
e Program Supplies ABC Phonic Squares 150.00
e Promo Materials 1000 Registration Brochures 450.00
o Incentives 680 Little Engine That Could 162 1428.00

Promo-Library Books 270.00
e Shipping Shipping for 23 Cases @ $22.00 per 506.00
CAPITAL EQUIPMENT Capital Equipment Sub Total $
Equipment $5,000 or greater in value
NON-CAPITAL EQUIPMENT Non-Capital Sub Total $2,200.00
Equipment $4,999 or less in value Laptop with wireless capabilities 1,500.00

Children’s Library Rug 450.00

_ - Steel storage cabinet” 250.00

Sibtota) Difect Program Costs ;
ADMiNISTRATlVEIINDIRECT COSTS Total Admin/indirect $69,883.38
Indirect/Admin Costs | $ $
Total $ $69,883.38

Authorized signature C/WW .

0

nyy?
Date

c%//ér/ ey,

11



Attachment C (Continued)

Budget Narrative

The purpose of the budget narrative is to provide more clarity and detail on the various budget line
items. The budget narrative should explain the criteria used to compute the budget figures on the
budget form. Please verify that the narrative and budget form correspond and the calculations and
totals are accurate. Please include one narrative that matches the 12-month line item budget
categories and subcategories.

Personnel Services: Include information such as position title(s), name of employee (if known), salary,
time to be spent on this program (hours or %), number of months assigned to this program, etc. Explain
how the salary rate for each position was determined. If salaries are expected to increase during the
project year, indicate the percentage increases for each position and justify the percent of the salary
increase. Also, be sure to include the scheduled salary increases on the Budget Form.

Community Liaison for the San Carlos Reservation Communities will be hired on a part-time basis by Gila
County at a gross rate of $17.25 per hour (FICA and Social Security 7.65% and tax withheld as
determined by the employee) The community liaison will be working 15 hours per week x 52 weeks=
$1,3455.00.

Early Literacy Program Coordinator will be hired on a part-time basis by Gila County at a gross rate of
§17.25 per hour (FICA and Social Security 7.65% and tax withheld as determined by the employee). The
program Coordinator will be working 12 hours per week x 52 weeks = $10,764.00

Total = $24,219.00
Emplovee Related Expenses: Include a benefit percentage and what expenses make up employee
benefit costs. Indicate any special rates for part-time employees, if applicable. Explain how the benefits

for each position were determined. If using a fringe benefit rate, explain how this percentage is justified
or approved by your agency.

Gila County provides matching funds for FICA at 6.2% ($1,501.58), Medicare at 1.45% ($351.18) and
funds for Workers Comp. Insurance at .20% (548.44).

Total cost = $1,901.20

Professional and Outside Services: If professional consultants/services costs are proposed in the budget,
define how the costs for these services were determined and the justification for the services related to
the project. Explain how all contracts will be procured.

12



Gila County Library District will continue to contract with the Dollywood Foundation Imagination Library
to supply a book a month by mail to any child registered in the program. Rate of $28.00/year per child
with a goal of 1,210 children.

Total =533,880.00

Travel: Separate travel that is in state and out-of-state. Include a detailed breakdown of hotel,
transportation, meal costs, etc. Indicate the location(s) of travel, the justification for travel, how
many employees will attend and how the estimates have been determined. Explain the relationship
of each cost item to the project (e.g., if training or training expenses are requested, explain the topic
of the training and its relationship to the project). Applicants must use the State of Arizona Travel
Policy on rates limitations for mileage, lodging, and meals (http://www.gao.az.gov/travel/ for both in-
state and out-of-state travel.

Travel monies will be set aside for the liaison and the Early Literacy Program Coordinator to travel from
their community to Globe in order to meet with the Gila County Library Director to complete plans for the
awareness campaign and to insure that there is a unified message presented to the prospective parents/
caregivers. Travel monies will also be reserved for travel for the liaison and the Early Literacy Program
Coordinator to do outreach in the communities of Cutter, Peridot and Bylas at least once a month.

Travel for outreach 2000 miles @ .44 % per mile = $890.00
Total=5890.00

Aid to Organizations or Individuals: /n the event that this application represents collaboration and the
contract will be utilizing other sub grantees or subcontractors to perform various components of the
program, include a list of sub grantees, programmatic work each sub grantee will perform, and how
costs for each sub grantee are determined.

Other Operating Expenses: Explain each item to be purchased, how the costs were determined and
justify the need for the items. All purchases should be made through competitive bid or using
established purchasing procedures. All items should be categorized in the following categories:
Telephones / Communications Services, Internet Access, General Office Supplies, Food, Rent/Occupancy,
Evaluation (non-contracted and non-personnel expenses), Utilities, Furniture, Postage, Software
(including IT supplies), Dues/Subscriptions, Advertising, Printing/Copying, Equipment Maintenance,
Professional Development/Staff Training, Conference Workshops/ Training Fees for Staff, Insurance,
Program Materials, Program Supplies, Scholarships, and Program Incentives

Due to the lag time in receiving a book (6-8 weeks), we would like to continue to give every child a
beginning book (The Little Engine That Could) or if multiple children in a family are registered by a parent
at the same time, one starting book and a promo-age appropriate book for the other children within the
same family being registered so that parents can begin practicing the early literacy skills learned as soon
as possible.

680 Little Engine That Could = 51,428.00

162 Promo-Library Books = §270.00
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Shipping for 23 Cases @ $22.00 per = $506.00

1000 Registration Brochures in English: A vivid, 4 color registration brochure with a complete description
of the program and room to include sponsor names and logos = $450.00

Craft Supplies for workshops: colored paper, manila paper, crayons, markers, glue sticks, play dough,
tempera paint, scissors, brushes, etc. = $675.00
ABC Phonic Squares (carpet squares) for focal points for parent and child activities on the floor = $150.00

800 Parent Survey Printing (envelopes, letters, postcards) = $216.18
Parent Survey Postage (800 postcards: 5256 / 800 letters: 5368) = $624.00

The following office supplies will be needed to make fliers and print Brain Box activities.
Copy paper = 539.00

Printer Ink = $§130.00

Business card stock for Staff= $29.00

Nutritious food snacks for 75 workshops @ $30.00 each =52,250.00

2000 Labels for Registration Forms to apply FTF Brand and statement of FTF’s reporting requirements
“To comply with reporting requirements of the funding source, | grant permission to Gila County Library
District to release background, service, and impact related information to the Arizona Early Childhood
Development and Health Board, also known as First Things First” at an estimated cost of= $26.00

Total = $6,793.18

Non-Capital Equipment: For items with a unit cost less than $5,000 and an initial estimated useful life
beyond a single year, explain each item to be purchased, how the costs were determined and justify the
need for the items. All purchases should be made through competitive bid or using established
purchasing procedures. For example, items such as computers, printers, projectors, etc. each with a
unit cost less than $5,000.

Children’s Library Rug $450.00 for an environmentally friendly space to hold Baby Time Brain Time in the
San Carlos Library as requested in the modification of the grant.

A steel storage cabinet is needed to safely store program supplie§ at the San Carlos Public Library.
Cost $250.00

Dell Latitude Laptop for use by the Community Liaison and the Early Literacy Program coordinator to
keep in contact by email with the staff at the Gila County Library District. Laptop will have wireless
capabilities in order to let the Community Liaison have access to the Dolly Parton Imagination Library
Book Order System to register new children. Estimated cost $1,500.00

Total = $2,200.00

Administrative/Indirect Costs: Administrative costs are general or centralized expenses of overall
administration of an organization that receives grant funds and does not include particular program

14



costs. For organizations that have an established federally approved indirect cost rate for Federal
awards, indirect costs mean those costs that are included in the organization’s indirect cost rate. Such
costs are generally identified with the organization’s overall operation and are further described in 2 CFR
220, 2 CFR 225, and 2 CFR 230.

Applicants must list either Option A or Option B and provide proper justification for expenses
included:

O Option A - Administrative Costs: with proper justification, sub grantees may include an
allocation for administrative costs for up to 10% of the total direct costs requested of the grant
request. Administrative costs may include allocable direct charges for: costs of financial,
accounting, auditing, contracting or general legal services; costs of internal evaluation, including
overall organization’s management improvement costs; and costs of general liability insurance
that protects the organization(s) responsible for operating a project, other than insurance costs
solely attributable to the project. Administrative costs may also include that portion of salaries
and benefits of the project’s director and other administrative staff not attributable to the time
spent in support of a specific project.

OR

O Option B - Federally Approved Indirect Costs: If your organization has a federally approved

indirect cost rate agreement in place, grantees may include an allocation for indirect costs for up

to 10% of the direct costs. Applicants must provide a copy of their federally approved indirect
cost rate agreement.

Indirect costs are costs of an organization that are not readily assignable to a particular project, but are
necessary to the operation of the organization and the performance of the project. The cost of operating
and maintaining facilities, depreciation, and administrative salaries are examples of the types of costs
that are usually treated as indirect.

Authorized signature Cﬂj ﬂﬁb& cLes %—I}%J Date %/—77’/ / /=2
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Attachment D

Key Personnel

‘i\lame:‘TB'A - o Commumty tlélson for San Carlos, Perldot and Bylas. Must be familiar W|th local

Title: Community Liaison communities

FTE on this project: .4

Name: TBA Knowledge of Early Literacy Programming. Communicates well with Adults and
Title: Children’s Program Children alike.

Coordinator
FTE on this project: .4

Name:
Title:
FTE on this pro;ect

Name:
Title:
FTE on this project:

Name:
Title:
FTE on this project:

Name:
Title:
FTE on this project:

*In addition, please attach a resume (for current personnel) or a job description (for positions to be
hired) for the key personnel involved in the project and listed above. If awarded and there is a change
in staff or a vacant position filled, a Staff Change Notification form and resume must be uploaded via
the Communication Log in PGMS.

KEY PERSONNEL SHOULD INCLUDE ANYONE WHO WILL BE PAID FROM THE GRANT
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Gila County Library District
Job Title

Early Literacy Community Outreach

Temporary Part-time

JOB SUMMARY

The primary responsibilities of the individual in this position are to develop and coordinate outreach activities for early literacy
promotion to parents of children ages birth to five years. This includes taking the early literacy experience to populations that
do not have direct access to a library facility, promoting library services and resources to community groups, with an emphasis
on early literacy and reading.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1
5.
6.

9.

10.

11.
12.

Maintains patron confidentiality in compliance with Arizona state law.

Conducts early literacy outreach for parents/caregivers of children, birth to five years.

Develops and implements a plan for providing outreach services for assigned areas of Gila County by working closely with
the County Librarian.

Works with schools, daycares, WIC, Head Start, teer parenting groups, Boys & Girls Club, and other community
organizations that serve children to promote Early Literacy. The critical age group of focus is on birth to five years.

Is aware of other community entities providing services to children and coordinates activities as appropriate. The focus is
on entities that provide service to birth to five years of age.

Seeks out opportunities and makes early literacy presentations to community groups. Focus on groups that include target
populations.

Works closely with the County Librarian planning distribution of informational early literacy brochures and registers
children for the Imagination Library Book Program.

Prepares monthly reports and forwards as directed.

Performs other related and necessary duties as assigned.

REQUIRED CERTIFICATIONS, SKILLS AND ABILITIES

Must have a current driver’s license valid in the State of Arizona and a vehicle to do site visits.

Education and/or experience in early literacy programming.

Proficiency with word processing and email.

Ability to work with limited supervision, with an aptitude for detailed work and proficiency in prioritizing tasks

REPORTING RELATIONSHIPS
Reports to: County Librarian, Library Assistant Senior
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Gila County Library District
Job Title

Children’s Programming Coordinator
Temporary Part-time

JOB SUMMARY

The primary responsibilities of the individual in this position are to develop and coordinate weekly early literacy programming
in the San Carlos Public Library and other community venues for parents of children ages birth to five years. This includes Baby
Time Brain Time and Pre-school Story Time with parent and child.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1. Maintains patron confidentiality in compliance with Arizona state law.

2. Conducts early literacy outreach for parents/caregivers of children, birth to five years at San Carlos Library and other
community venues weekly.

3. Develops and implements a plan for providing Baby Time Brain Time and Pre-School Story Time at San Carlos Library
and other community venues weekly.

4. Works with schools, daycares, WIC, Head Start, teen parenting groups, Boys & Girls Club, and other community
organizations that serve children to promote Early Literacy. The critical age group of focus is on birth to five years.

5. Is aware of other community entities providing services to children and coordinates activities as appropriate. The
focus is on entities that provide service to birth to five years of age.

6. Seeks out opportunities and makes early literacy workshops to community groups. Focus on groups that include
target populations.

7. Works closely with the County Librarian planning distribution of informational early literacy brochures and registers
children for the Imagination Library Book Program.

8. Prepares monthly reports and forwards as directed.

9. Performs other related and necessary duties as assigned.

REQUIRED CERTIFICATIONS, SKILLS AND ABILITIES

e  Education and/or experience in early literacy programming.
e  Proficiency with word processing and email.
e Ability to work with limited supervision, with an aptitude for detailed work and proficiency in prioritizing tasks

REPORTING RELATIONSHIPS
Reports to: County Librarian, Library Assistant Senior
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Attachment E

DISCLOSURE OF OTHER FUNDING SOURCES

Please list all other funding that your organization currently receives from State or Public Agencies,
Federal Agencies, Non-Profit Organizations, or any other source providing funding for the funded
program*. Statute ARS 8-1183 provides for a prohibition on supplanting of state funds by First Things
First expenditures, meaning that no First Things First monies expended are to be used to take the place
of any existing state or federal funding for early childhood development and health programs.

Use a continuation sheet if necessary. The following form may be reproduced with word processing
software or another form may be created that contains all the information requested.

Type of Funding v Wused for
Received From Amount match on
(Federal, State, local, other) .
this grant
N/A
TOTAL: 0.00

*Should include only those funds that will support the program detailed the awarded First Things First grant award
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Attachment F

First Things First Standard Agency Information Collection Form

A. Agency Information:

Program Name (if applicable) Parent Qutreach and Awareness

Agency _Gila County Library District Contact Person_lacque Griffin
Address_1400 E Ash St Position_Library District Director
Address Email_jgriffin@gilacountyaz.gov

City, State, Zip_Globe, AZ 85501 Phone_928-402-8770 Ext
County_Gila Fax _928-425-3462

Employer Identification Number: 86-6000444

Agency Classification: State Agency X___ County Government Local Government Schools
Tribal Faith Based Non Profit Private Organization Other
Have you previously conducted business with First Things First using this EIN? X Y N
If not, please go to http://www.qao.az.qov/Vendor/account_setup home.asp,
download the State of Arizona Substitute W-9 Form, and submit with your application
Congressional district (federal) in which agency provides most services: District # 1.4
Legislative district (state) in which agency provides most services: District#__ 6,7.8
Go to http://www.azredistricting.org and click on Final Maps to identify your
Congressional and legislative district
Approximate federal funding (from a federal source) to be received in current fiscal year? $ 0.00
Agency’s fiscal year-end date: June 30™
Agency’s accounting method: X___Cash Accrual
Does your organization undergo an annual independent audit in accordance with OMB Circular A-133? X Y N

Contact information for firm conducting agency audit:

Audit firm: Criston Larson Allen LLP

Address: 1201 S Alma School Rd., Mesa, AZ 85210

Phone: _480-615-2300
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B. Proposed Program Information / Description:

Amount requested: $69,883.38

Service area of proposed program: San Carlos Apache Indian Reservation (Zip Codes 85530, 85542,

85550)
Target population of proposed program: 1203 (Reference 2010 U.S. Census Data)

Lead Strategy - Parent Outreach and Awareness
There are assigned service units for the strategy award from First Things First. Given the listed service

unit, provide a contracted number for FY 14.

Number of books distributed: _14,436
Number of events held:

Number of resource guides distributed:
Number of workshops held: _72

Important 'tems to NOTE:
If you are providing a Service Unit different than the FY 13 contracted number, provide a brief
description explaining the change.
If you are not providing services for a particular Target Service Unit within the assigned
Strategy please indicate with “NA”.

IMPORTANT: Please find the full listing of First Things First Target Service Unit descriptions loaded in
PGMS under Grantee Resources within a folder called Target Service Units.

C. Contact Information:

First Things First Partner and Grants Management System (PGMS) requires contact information for persons filling overall grant
management, financial, programmatic, and evaluation roles. The same person may he assigned to more than one of the roles.

Main contact information: This contact person has overall responsibility for ensuring the program is successfully
implemented. This person will be able to view all programmatic, financial, and evaluation information in PGMS.
Correspondence from First Things First will be sent to this person.

Main contact person: Jacque Griffin

Position: County Librarian

Address: 1400 E Ash St

City, State, Zip: __Globe, A7 85501

Email: jgriffin@gilacountyaz.gov

Phone: _928-402-8770 Ext. Fax:
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Program contact information: This contact person has responsiblility for the regular program operations. They will be able to
view program and evaluation information in PGMS.

Program Contact Person: Mary Stemm

Position: Library Assistant Senior

Address: 1400 E Ash St

City, State, Zip: _Globe, AZ 85501

Email: mstemm@®@gilacountyaz.gov

Phone: _928-402-8768 Ext. Fax: __928-425-3462

Financial contact information: This contact person has the responsibility for financial accounting and reporting including
submitting reimbursement request through PGMS. They will be able to view financial information in PGMS.

Financial contact person: Mary Stemm

Position: Library Assistant Senior

Address: 1400 E Ash St

City, State, Zip: Globe, AZ 85501

Email: mstemm@gilacountyaz.gov

Phone: 928-402-8768 Ext. Fax:

Evaluation contact information: This contact person has responsibility for the program’s evaluation and data collection
activities. They will be able to view evaluation information in PGMS.

Evaluation contact person: Mary Stemm

Position: Library Assistant Senior

Address: 1400 E Ash St.

City, State, Zip: _Globe, AZ 85501

Email: mstemm@gilacountyaz.gov

Phone: 928-402-8768 Ext. Fax:
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Your application may have included information about a collaborating partner/agency. Please provide contact
information for these collaborators below.

Collaborator ] a

Agency: San Carlos Public Library Contact Person: _ Emma Victor
Address: PO BOX 545 Position: Library Manager
Address: Email: emma_victor@yahoo.com
City, State, Zip: San Carlos, AZ 85501 County: Gila

Phone: 928-475-2611 Ext. Fax:

Collaborator a m ]

Agency: San Carlos Tribal Weliness Center Young Parent Program Contact Person: Nina Bendle
Address: 5 San Carlos Blvd. Position: Director

Address: Email __nina.benle@scatwellness.net
City, State, Zip: San Carlos, AZ 85550 County: Gila

Phone: 928-475-4645 Ext. Fax:

Collaborator 0 0

Agency: Gila County WIC Contact Person: Paula Horn
Address: 5515 S Apache Ave Position: Deputy Director Prevention
Address: Email: phorn@gilacountyaz.gov
City, State, Zip: Globe, AZ 85501 County: Gila

Phone: 928-402-8813 Ext. Fax:

Collaborator ) ]

Agency: Friends of the Globe Public Library Contact Person: Jean Wynn
Address: 339 S Broad St Position: President

Address: Email:

City, State, Zip: Globe, AZ 85501 County: Glla

Phone: 928-425-6111 Ext. Fax:

Collaborator a m)

Agency: Globe Public Library Contact Person: Marion Steele
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Adcress: 338 S Broad St.

Adcress:

City, State, Zip: Glcbe, AZ 85501

Phone: 928-425-6111

Position: Library Manager

Email:

County: Gila

Fax:

Collaborator

Agency: Safford City Graham County Library

Adcress: 808 7th Avenue

Adcress:

City, State, Zip: Safford, AZ 85546

Phone: 928-425-6111

m]

Contact Person: Leanne McElroy

Position: Director

Email: Imcelroy@ci.safford.az.us

County: Graham

Fax:

Collaborator

Agency: Graham Greenlee Regional Partnership Council

Address: 504 2™ Avenue

Address:

City, State, Zip: Safford, AZ 85546

Phone: (928) 428-0193

o

Contact Person: Shari Elkins

Position: Regional Director

Email: selkins@azftf.gov

County: Graham

Fax:

Collaborator

Agency: Child and Family Resources, Inc.

Address: 301-B 4™ Street

Address:

City, State, Zip: Safford, AZ 85546

Phone: 928-428-7131

(m]

Contact Person: Michelle Pursley

Position:

Email mpursley@cfraz.org

County: Graham

Fax:
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Attachment G

First Things First - Arizona Early Childhood Development and Health Board
Data Security Guidelines and Requirements for Collaborators

BACKGROUND:

The purpose of the Arizona Early Childhood Development and Health Board (First Things First - FTF) is to
aid in the creation of a system that offers opportunities and support for families and communities in the
development of all children, so they can grow up healthy and ready to succeed. Our work is accountable
and transparent to decision-makers and the citizens of Arizona. Collaboration and direct funding of
grantees to undertake work on behalf of the children and families of Arizona is fundamental to the
purpose and mission of FTF. Regular submission of data related to funded work is an important part of
ensuring accountability and maximum positive impact for young children, as well as a material condition
of receiving FTF grant funding.

Data Security Guidelines for Data Submission to FTF

First Things First will ensure that resources allocated have maximum impact for the benefit of children
and families. To ensure this accountability, FTF has established data reporting requirements for all state
anc regional grantees. All funded providers shall regularly submit programmatic and financial reports as
identified in the FTF reporting requirements.

FTF data submissions are classified in one of three levels:
e Public data
e Limited distribution data
e Confidential data

The majority of FTF reporting submissions are completed through the FTF Partner Grant Management
System (PGMS). Subsequent to the award of an FTF grant, the grantee will receive general training on
login and navigation within the PGMS system. With this login, the grantee will be able to manage their
contract information. An additional training on strategy-specific data submission requirements will also
be conducted. During that training, the grantee will be informed on submission of data reporting
requirements through PGMS. All data submitted through PGMS is public data or limited distribution
data. Because PGMS is located in a secure extranet environment, grantees using PGMS for data
submission are not required to undertake additional security measures related to their data submission
above those identified in the general and data submission orientations (password and login security,
guidelines for upload of narrative and other reports).

A small group of grantees submit data requirements, with an agreement between the grantee and FTF,
through an established secure web service or FTP (File Transfer Protocol) site via the internet, rather
than a PGMS web-based entry form. Such data is likely to contain limited distribution data and shall
adhere to the following protocols. Grantees that submit data through the secure web service must
submit data within the established data structures and format; follow all login procedures; submit a
formal data change request form if needed; and ensure that limited distribution data may not be
intercepted or viewed at any time by parties other than the grantee and FTF. Additionally, Grantee
must ensure that throughout the reporting and submission process the data is secured, and that any
confidential data is de-identified and/or encrypted.
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Any grantee submitting data identified as confidential must file a formal data security policy with FTF.

Data Security Guidelines for Grantee Maintenance of Data

In order to submit data to FTF in fulfillment of reporting requirements, grantees shall keep all data
collected for their program(s) within their system (database) or hardcopies. Grantee data is likely to
contain highly sensitive information on individuals, their education and their health. These guidelines
and requirements are for the maintenance of those data.

All grantees must have a data security policy in force that identifies how the organization ensures that
data is protected in all its forms, during all phases of its life cycle, from inappropriate access, use,
maodification, disclosure, or destruction.

All grantees subject to HIPAA, FERPA, GITA, tribal law, or other data regulation, are required to submit
and maintain those approvals for all data.

Data Permission Guidelines for Grantee Data

All grantees must be prepared for FTF review of client-level data (e.g. child-level, teacher-level, or early
care and education provider-level) during on-site visits. Additionally, FTF data reporting requirements
may include submission of client-level data (e.g. child-level, teacher-level, or early care and education
provider-level). The grantee agrees to allow FTF to access such data. Should the data be subject to
HIPAA, the grantee agrees to enter into FTF’s HIPAA Business Associate Agreement.

To inform clients of FTF's reporting requirements, all grantees must include in their client enroliment
forms the statement: “To comply with reporting requirements of the funding source, | grant permission
to [insert grantee organizational name] to release background, service, and impact related information
to the Arizona Early Childhood Development and Health Board, also known as First Things First.” The
grantee warrants to FTF that prior to entering into the grant agreement for FTF funding, it has
appropriately enquired and satisfied itself that it has the ability and authority comply with the
requirements of this section.

Grantees Serving Clients on Tribal Lands

First Things First honors tribal ownership of data and recognizes communication is necessary with
Arizona Tribes to determine what process/protocol is needed to obtain data. FTF further recognizes
Arizona Tribes as owners of their indigenous knowledge, cultural resources and intellectual property. To
this end, it is imperative that all appropriate tribal approvals for data collection and submission to FTF
must be obtained and kept on-file by the grantee and FTF for granting serving clients on tribal lands.

Compliance with Data Security Guidelines
The grantee acknowledges that failure to comply with any requirement of these Data Security

Guidelines shall be a material breach of the grant agreement.

Revised January 2013
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ARF-1710 Regular Agenda Item 4-D
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Adam Submitted By: .
Shepherd Nancy Neumann, Executive
. ’ Administrative Assistant, Sheriff's Office
Sheriff
Department: Sheriff's Office
Fiscal Year: FY2014 Budgeted?: No
Contract Dates July 1, 2013 to Grant?: Yes

Begin & End: June 30, 2014

Matching No Fund?: Renewal
Requirement?:

Information

Request/Subject

Approval to submit a FY2014 Drug, Gang & Violent Crime Control Program Grant
Application to the Arizona Criminal Justice Commission.

Background Information

The Gila County Sheriff's Drug, Gang, and Violent Crime Task Force (Task Force) has
been in operation since its inception in 1988. Since 1988, Gila County has annually
submitted a grant application to the Arizona Criminal Justice Commission (ACJC) for
ACJC Drug, Gang & Violent Crime Control Program funds to be used for the Sheriff's
Office Drug, Gang, and Violent Crime Task Force. Each year the ACJC has awarded
grant funds to Gila County to help the salaries and employment related expenses
(ERE) of officers of the Task Force.

The mission of the Gila County Drug, Gang, and Violent Crime Task Force is to
protect life, property and the rights of individuals by using multi agency efforts with
participating agencies to reduce drug, gang and violent crime related investigations.
The primary objective is to disrupt drug sales, interdict and dismantle drug trafficking
and drug organizations as well as to promote education and awareness to the citizens
of Gila County and to secure the welfare of the public; identify local gang affiliated
members in conjunction with G.I.T.T.E.M. (Gang and Immigration Intelligence
Enforcement Team Mission) and the U.S. Marshall's Office and assist Gila County
detectives with violent crimes such as homicides, abductions, and jail crime
investigations.

The grant announcement for FY2014 indicated matching funds up to 25 percent may
be required; however, the determination of necessity of matching funds has not yet
been determined and applicants selected for an award will not be notified as to the
level of match until May 23, 2013.

Solicitation for grant applications opened February 20, 2013, and the grant
application must be completed online no later than March 22, 2013, at 3:00 p.m.



Evaluation

The Gila County Drug, Gang and Violent Crime Task Force's ultimate initiative is to
protect life, property and the rights of individuals, so it is imperative that the Sheriff's
Office continue to submit grant applications to the ACJC to obtain continued grant
funding for its Task Force.

The source of the matching funds that are required will come from the general fund.

Conclusion

The Drug, Gang, and Violent Crime Control Program allows state, county, local and
tribal governments to support activities that combat drug, gangs and violent crime.

It is imperative that the Sheriff's Office electronically submit its grant application prior
to the application deadline of March 22, 2013, at 3:00 p.m.

Recommendation

It is recommended that the Gila County Board of Supervisors ratify its approval for
the Gila County Sheriff's Office's electronic submission of a Grant Application to the
Arizona Criminal Justice Commission Drug, Gang and Violent Crime Control Program
to renew grant funding used for the salary and benefits of the Gila County Sheriff's
Office Task Force.

Suggested Motion

Information/Discussion/Action to ratify the Board of Supervisors' approval for

the Gila County Sheriff's Office electronic submission of a FY2014 Grant Application
in the amount of $392,727, which includes a 25% match requirement, to the Arizona
Criminal Justice Commission under its Drug, Gang, and Violent Crime Control
Program to renew grant funding that will be used for the salaries and benefits of the
Gila County Sheriff's Office Drug, Gang, and Violent Crime Task Force. (Johnny
Sanchez)

Attachments

DGVCC Application
FY2014 ACJC Grant Announcment



Application Created: 3:32 PM, 3/8/2013

ACIJC Grant Program: Drug, Gang, and Violent Crime Control
Period Title: FY14 Cycle 27
Project Title: Gila County Drug, Gang and Violent Crime Control Program (DGVCC)
Purpose Area: A - Apprehension
Is this a continuation
request? Yes
Applicant Agency: Agency Name: Gila County Sheriff's Office
Department Name: Administration
DUNS Number: 142370761
AFIS Vendor ID: 18660004440
AFIS Mail Code: 400
Participating Agencies: Gila County Sheriff"s Office
Department of Economic Security
Department of Public Safety
United States Forest Service
Department of Drug Enforcement (DEA)
Phoenix Police Department
Payson Police Department
Authorized Official: Shepherd, J. A (Sheriff)
Mailing Address:
PO Box 311
1100 South Street
Globe, Arizona 85502
Email: ashepherd@co.gila.az.us
Phone: 928-402-8570
Fax: 928-425-5674
Agency: Gila County Sheriff's Office
Department: Administration
Project Official: Baxley, Travis (Task Force Commander)
Mailing Address:
PO Box 311
1100 South Street
Globe, Arizona 85502
Email: tbaxley@co.gila.az.us
Phone: 928-402-1873
Fax: 928-425-5674
Agency: Gila County Sheriff's Office
Department: Administration

Project Mission Statement

Response is limited to 1,500 characters, including spaces.

Enter narrative below:

Project Mission Statement
Response is limited to 1,500 characters, including spaces.



Enter narrative below:

The Gila County Drug, Gang and Violent Crimes Task Force is a multi- agency/multi-jurisdictional unit dedicated to the
enforcement of narcotics laws of the State of Arizona and the suppression of criminal gang activities, with particular
attention to street gangs, biker gangs, prison gangs and drug trafficking organizations/cartels. The task force mission is to
disrupt, interdict, and dismantle drug trafficking and drug organizations in order to reduce criminal activity within our
community. Through city, county, state and federal inter-agency cooperative investigations, the Gila County Drug, Gang
and Violent Crimes Task Force is focused on identifying targets and initiating investigations on individuals, gangs or drug
trafficking organizations involved in cultivation, manufacturing, sale, transporting, distribution, and use of narcotics or
dangerous drugs in and outside of Gila County. This focus helps us to protect life, property, and the rights of individuals,
citizens, and the community both in Gila County and outside of Gila County by using this multi-agency effort.

The Gila County Drug, Gang and Violent Crimes Task Force takes on the responsibility of providing training such as K-9
drug interdiction, tactical SWAT clandestine lab entries, marijuana cultivation, and electronic support services. The Gila
County Drug, Gang and Violent Crimes Task Force also assist’s and initiates investigations and shares resources and
intelligence within and outside of Gila County. By providing drug presentations in partnership with the Meth Coalition,
community involvement and public demonstrations, an educational drug awareness within Gila County, Pinal County, the
San Carlos School districts, and the Gila County mining industry is accomplished.

It is through all the cooperative partnerships among the groups that the Gila County Drug, Gang and Violent Crimes Task
Force has attained successful interdictions, apprehensions and prosecutions of subjects involved in illicit drug trade and
associated crimes within and outside of Gila County.

Problem Statement
Identify the problem in your community that the grant funded program will address. Be very specific and include statistical data to define
the severity of the identified problems. Response is limited to 7,000 characters, including spaces.

Enter narrative below:

The Gila County Drug, Gang and Violent Crimes Task Force serves an approximate population of 54,000 people within a county that
covers approximately 4,760.70 square miles. Gila County is very remote and rugged mountains to open high desert landscape. Gila
County being near the United States and Mexico border area is a major corridor for human smuggling and trafficking of drugs from
Mexico through Arizona and its bordering states. Approximately 56% of Gila County is federal forest and state land.

The Tonto National Forest area is very conducive to the cultivation of marijuana due to its abundant water supply, elevation, and vast
remote forest land. Marijuana grow sites that we have encountered are generally at the bottom of mountainous steep ravines, with no
direct trails that lead into the grow site. Suspects do this for several reasons; to gain water flow from the upper elevation to the grow
site, access to the grow site is limited to law enforcement, and the grow site is hidden from aerial surveillance. During 2007/2008 the
collaboration between the Gila County Drug, Gang, and Violent Crimes Task Force, Phoenix P.D., D.E.A., D.P.S., and the U.S. Forest
Service disrupted/dismantled one major D.T.O. operating out of Mexico in California and Arizona. Because of the miles of roadway
and large amount of unmaintained forest service roads, Gila County has become the seventh largest marijuana producing forest in the
United States. The primary suspects in grow sites, sales, distribution and smuggling are undocumented aliens. As a result, a language
barrier is encountered as well as identifying the suspects. This is indicative of the involvement of large drug organizations / D.T.O.'s
inside and outside the United States. The grow sites also have a direct impact on the public safety. Suspects are known to be armed and
have fired upon unsuspecting hikers, campers, hunters, and forest service personnel who accidentally stumbled upon or near a grow site.
This occurred in 2006 when U.S. Forest Service personnel responded to a call of hunters who were shot at, resulting in finding armed
undocumented aliens who were guarding a marijuana grow site and one was shot by Forest Service personnel during the encounter.
Environmental issues are also a concern to the forest area due to the increased fire hazards from unsafe propane usage, unattended fires,
destruction/cutting of forest trees and brush. The use of fertilizers and pesticides, processing and packaging materials, and human waste /
garbage that is left behind also becomes a concern to the forest environment.

Gila County also has the San Carlos Apache, White Mountain Apache and the Tonto Apache Indian Reservations within the Gila County
boundaries: These three reservations encompass approximately 37 percent of land within Gila County. These combination posses a great
challenge to law enforcement as it relates to availability and utilization of resources to suppress drug activity traveling through and into
our communities. The inability to enforce laws on tribal land makes it difficult to gather intelligence on drug trafficking and gang
activity within those jurisdictions. The Gila County Drug, Gang and Violent Crimes Task Force have received intelligence from
numerous sources that there are numerous drug dealers hiding on the Indian reservations to avoid contact and/or apprehension with the
Gila County Drug, Gang and Violent Crimes Task Force. The Gila County Drug, Gang and Violent Crimes Task Force has reached out
to the tribal police agencies assisting and sharing case information as well as working on indoor/outdoor marijuana cultivation
investigations.



The Gila County School District juvenile population is affected by the primary drugs of choice, methamphetamine, marijuana, cocaine,
prescription drugs, spice and bath salts. The trend indicates we are not only seeing this with the juvenile population but in the adult
population as well, therefore the abuse is remaining static. In 2010/2011 four teenagers became victims of an overdose of prescription
drugs. At present according to the local Gila County hospitals, this is showing an increase on hospital and emergency room admissions.

According to the United States Drug Enforcement Administration, Arizona serves as a major distribution, hub, storage area and
transshipment point for Mexican marijuana, methamphetamine, cocaine and heroin smuggled across the Southwest Border destined for
domestic cities throughout the United States. The Gila County area is a major drug corridor in the State of Arizona and the United States.
Gila County has identified four (4) major drug corridor routes; State Highway 77 from Tucson to Interstate 40, U.S. Highway 60 from
Phoenix through Gila County, through the state of New Mexico, and U.S. Highway 70 from Lordsburg, New Mexico through Gila
County to Interstate 40, and State Highway 87 from the Phoenix Metropolitan Area through Gila County to Interstate 40. The sparse
population in Gila County has a small tax base therefore limiting available resources. The Gila County topography consists of vast high
desert, mountainous and forest areas covering 4,767.70 square miles. The cities of Phoenix, Tucson, Lordsburg, and other metropolitan
areas within the Phoenix metropolitan area have all been deemed drug source cities in the United States by the Drug Enforcement
Agency (DEA). With Phoenix being the fifth largest city in the United States and Tucson following close behind, these are two of the
largest smuggling points for illicit drugs, human smuggling, and undocumented aliens in the United States. These source cities are drug
distribution locations that are utilized by drug trafficking organizations from Mexico, Columbia and Asian Countries. The poly
smuggling of drugs and associated criminal activity affects Gila County, the surrounding counties and Arizona's sister states with
violence, drug sales and identity theft. Street level drug activity has resulted in an increased number of domestic violence calls, theft,
burglaries, auto theft, and aggravated assault investigations for all jurisdictions within Gila County. Often victims of these types of
crimes do not report the incidents to law enforcement because of the involvement of both parties in the drug trafficking or drug use
activities. In 2012 the Town of Payson started experiencing an upswing in heroin cases and arrests.

The majority of the cases being investigated are for either the use or the sale of methamphetamine, prescription drugs, heroin,
cocaine, and marijuana within our local areas by middle to low level street dealers. The following statistics below will reflect this.

March 1, 2011 through March 23, 2012 Task Force conducted 170 drug related arrests and 116 other arrests. During this
time 3,875 marijuana plants were seized and eradicated as well as 994.19 pounds of marijuana. Other related statistical data is as follows:

Hashish - (28.8) grams
Spice - (7.0) grams
Ecstasy - (6) tablets
Methamphetamines - (7.87) pounds
Heroin - (8.12) grams
Cocaine - (2.22) pounds
Prescription drug - (157) pills
Interdiction stops - 1575
Drug presentations - (37) with (2107) attendees
Undocumented aliens detained - (11)
Agency assist - (316)
Knock and talks - (88)
Search warrants - (30)
Weapons seized (1) brass knuckles, (2) knives, (6) handguns, (2) rifles, and (1) medieval mace with metal spikes and chain
Cash seized - ($12,212.00)
Vehicle seized - (9) vehicle, (1) horse trailer and (1) racking mule
Other items seized - (1) laptop, (5) cell phones
Hospice calls - (88) (narcotics for destruction)
Recovered stolen property - (1) laptop, keys to liquor establishment, (3) rifles, (1) television, (1) wallet, (1) motorcycle
Warrant roundup - (2) details

March 24, 2012 through March 1, 2013 Task Force conducted 89 drug related arrests and 99 other arrests. During this time 12,504
marijuana plants were seized and eradicated which equates to 18,756 pounds of marijuana at one and half pounds per plant. At
approximately the $850.00 per pound street value, the approximate total street value is $15,942,600. 00.

Other related statistical data is as follows:

Marijuana — (253.3) pounds
Methamphetamines — (7.15) pounds
Heroin - (27.02) grams

Cocaine - (30) grams

Mushrooms — (6.7) grams
Prescription drug - (37.5) pills



Interdiction stops - 1430

Drug presentations - (23) with (2806) attendees
Undocumented aliens detained - (2)

Agency assist - (321)

Knock and talks - (132)

Search warrants - (27)

Weapons seized (4) handguns

Cash seized - ($1,547.00)

Vehicle seized - (4) vehicle

Hospice calls - (40) (narcotics for destruction)
Warrant roundup - (13) details

The Gila County Drug, Gang and Violent Crimes Task Force has seen a tremendous increase in the amount of gang and violent crimes
connected back to the gang affiliation. These crimes have been also linked backed to the increased drug trafficking connected back to the
gangs in Gila County. There is a strong representation of the outlaw motorcycle gang the “Loners” in the Gila County. Intelligence
gathered that a past “Loners” member has been voted as national president and that outlaw motorcycle club is actively recruiting new
members. Current and past intelligence have connected the Loners outlaw motorcycle club as a support club of the “Hells Angels”
outlaw motorcycle club. There is intelligence that a “Hell Angels” associate has purchased property in northern Gila County for the
“Hells Angels” outlaw motorcycle club. It has been well published that outlaw motorcycle gangs distribute illegal drugs.

In two recent case investigation with the Gila County Sheriff’s Office, two separate violent crimes have lead to the suspects
being members of the East Side Crips street gang that have shown a heavy presence in the Gila County area.

The Crossing Hospice Care Center in coordination with the Gila County Drug, Gang, and Violent Crimes Task Force will continue to
try to curtail the availability of narcotic pharmaceutical prescription drugs ending up on the streets. This situation seems to take

place after a deceased individual's medications are given to the next of kin. To restrict this issue the Gila County Drug, Gang

and Violent Crimes Task Force coordinates with the Crossing Hospice Care Center by taking possession of these narcotics for
destruction. With this continued collaborated agreement between the Gila County Drug, Gang, and Violent Crimes Task Force and
Crossing Hospice employees are able to better track the destruction of the narcotic drugs as well as the effects of these items

being abused.

Repeat offenders in Gila County are contributing to the high use of illegal drugs. According to the Gila County statistics, repeat
offenders in has had an increase of (38) thirty eight percent in since March 24, 2012 to March 1, 2013.

With the past and current budget restraints, the Gila County Sheriff's Office has been kept to a minimal hiring base of new personnel
which directly affects the task force personnel which can be assigned to the task force side of law enforcement in Gila County.

Project Summary

Provide a summary of the program the ACJC grant funds will support. Include how the program addresses the problem in the
community, what services are provided, the population served, why it is important, and how it is unique. Response is limited to 7,000
characters, including spaces.

Enter narrative below:

The Gila County Drug, Gang and Violent Crimes Task Force is overseen by a Task Force Board. The board consists of the Gila County
Sheriff, the Director of the Department of Public Safety and the Gila County Attorney. The Gila County Sheriff’s Office is the lead
agency and the Sheriff is the chairman of the board. The Gila County Sheriff’s Office also handles the administive and financial
operations for the Gila County Drug, Gang and Violent Crimes Task Force.

The Gila County Drug, Gang and Violent Crimes Task Force is comprised of two squads, with operations out of the Globe and Payson
areas. Each squad has a supervisor and a team of investigators, with the task force commander based out of Globe. The Gila County
Attorney’s Office has a prosecutor assigned to all the drug case investigations for the Task Force which has maintained a strong working
relationship between our two agencies.

The Gila County Drug, Gang and Violent Crimes Task Force will conduct coordinated efforts with the Arizona Department of Public
Safety, Gila County Sheriff's Office, Gila County Adult and Juvenile Probation, Globe Police Department, Hayden Police Department,
Miami Police Department, Payson Police Department and, the United States Marshall's Office in conducting warrant roundups of drug
and violent crime offenders . In addition, the task force will team up with the Gila County Meth Coalition, Community Bridges, the Gila
County Attorney's Office, the Boys and Girl Club, community civic organizations, the Gila County and San Carlos School districts in
providing drug awareness and K-9 demonstrations within the Gila County community. At present we have two D.U.I checkpoint details



planned in southern and in northern Gila County in partnerships with the Arizona Department of Public Safety, Gila County Sheriff’s
Office, Globe Police Department, Miami Police Department, Payson Police Department, and the Tonto Apache Tribal Police
Department.

The task force will team up with K-9 units and law enforcement from the Arizona Department of Public Safety, Gila County Sheriff's
Office. Globe Police Department, Payson Police Department and the United States Forest Service in conducting a criminal interdiction /
saturation of the major routes running through Gila County such as US 60, State Routes 70, 77, and 87. The daily operations will include
northbound and southbound interdiction efforts dictated by actionable intelligence and will focus on arrest operations, prosecutions and
appropriate civil sanctions. The task force will continue all case investigations with the involvement of our current participants, the
Arizona Department of Public Safety, US Department of Drug Enforcement, US Forest Service, Phoenix Police Department, Gila
County Sheriff's Office, and the Payson Police Department.

Drug education is a key component in curbing the use of illicit drug use. To accomplish this, the Gila County Drug, Gang and Violent
Crimes Task Force will be actively involved in providing drug awareness education to our communities. This will not only include the
adult population but our youths within our communities that are very susceptible to drug use. The Gila County Drug, Gang and Violent
Crimes Task Force will continue to partner up with the Gila County Meth Coalition along with the Boys and Girls Club of America and
the Arizona Youth Partnership. The goals established by the coalition is to raise community awareness of substance abuse through
education about methamphetamines and substance-abuse prevention, treatment programs along with supporting the efforts of law
enforcement through the criminal justice system.

The Gila County Drug, Gang and Violent Crimes Task Force started a collaborative effort with the Crossing Hospice Care Center in
2011 in picking up narcotic medications from patients that had recently passed away. In some prior intelligence information and
investigations, the Gila County Drug, Gang and Violent Crimes Task Force found that some of the narcotic medications found were
coming from family member(s) that had recently passed away. Therefore the Gila County Drug, Gang and Violent Crimes Task Force
will continue their collaborative efforts in collecting and destroying the prescription medications to help prevent those medications from
getting to the people within our community.

The Gila County Drug, Gang and Violent Crimes Task Force is an important and unique entity within Gila County because the task force
brings together the intelligence, law enforcement agencies, tools, and needed personnel to start, complete, and prosecute cases that would
otherwise go uninvestigated. The Gila County Drug, Gang and Violent Crimes Task Force will be an aggressive in street level
enforcement of drug laws. The Gila County Drug, Gang and Violent Crimes Task Force will lead this effort by working with every law
enforcement officer within Gila County. As an example, the Gila County Task Force responds to the investigative needs of the Town of
Miami and the Globe Police Department due to the absence of criminal investigators in their agencies. Additionally the task force
combines its personnel with the Payson Police Department in conducting their case investigations.

As reported in the 2012 EDGE report (pages 35 & 36) the following are Gila County quarterly highlights:

e  Traffic stops occurring between February and June 2012 resulted in the arrests of five suspects and seizure of one laptop,
two vehicles, (155) pounds of marijuana, 6 grams of cocaine, 7.5 pounds of methamphetamines, and $1113 in cash
To date the Task Force has seized 142 marijuana plants and charged six suspects cultivating indoor marijuana grows
In FY 2012, the Task Force and US Forest personnel eradicated two abandoned marijuana cultivation sites: one contained
2,729 plants and the other 4,795
e In FY 2012, the Task Force personnel assisted San Carlos Indian investigators with the eradication of 1,436 marijuana
plants
e  The Task Force worked to verify intelligence on a suspect possibly growing marijuana inside his residence. After locating
the residence and conferring with RISSAFE, it was discovered that Coolidge Police and the Pinal County Attorney’s Office
were also looking at the same suspect and address, referencing a December 2011 armed robbery of the Coolidge Wal-Mart.
In a coordinated effort of intelligence and manpower, a search warrant was executed at the Gilbert residence and an
associated location, arrest three of the five known suspect. The Gila County Drug, Gang and Violent Crime Task Force
brought together Coolidge Police Department, the Pinal County Attorney’s Office, Gilbert Police Department, the East
Valley Fugitive and U.S. Marshall’s Fugitive Task Force to accomplish this task
e  The Task Force continued its effort to curb prescription narcotics from finding their way to the street. The Gila County
Drug, Gang and Violent Crimes Task Force takes for destruction narcotics drugs left behind by hospice patients from the
Crossing Hospice Care Center in Globe. It has collected approximately over fifty pounds of prescription narcotics since the
program in 2011

Project Collaboration

Programs must demonstrate a strong collaborative effort in each of these areas: law enforcement, prosecution, service providers,
community organizations and other social service agencies. List the public and private organizations your agency collaborates with in
connection with your grant (excluding participating agencies already identified in the 'General Information' section).

Enter narrative below:



Programs must demonstrate a strong collaborative effort in each of these areas: law enforcement, prosecution, service providers,
community organizations and other social service agencies. List the public and private organizations your agency collaborates with in
connection with your grant (excluding participating agencies already identified in the 'General Information' section).

Enter narrative below:

Local Agencies

Apache County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that may be
conducive to furthering cases involving drugs, warrants and marijuana cultivation.

Apache County ACCENT - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that may be
conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

Chandler Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs, narcotic reversals, and warrants. K-9 training is also coordinated between Chandler P.D.
and the task force.

Coolidge Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Department of Economic Security- The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with D.E.S. providing
intelligence-driven casework that supports both the Task Force projects as well as the Department of Economic Security.

Gila County Attorney's Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates and promotes the legal
interests of the county and promotes public safety by sharing the legal ramifications for drug abuse offenders in our communities. The
Gila County Attorney's Office handles all the prosecutions, asset forfeiture and contracts to suspect use in case investigations along with
legal opinions in coordination with the task force on case investigations.

Gila County Attorney’s Office Diversion Division - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates knock and
talk and search warrant activities during their home diversion visits of suspects on the diversion program.

Gila County Adult Probation Department - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with probation
personnel on home visits and intelligence reference to subject(s) who are on probation and who may be involved in current criminal
activity.

Gila County Juvenile Detention Center - The Gila County Drug, Gang, and Violent Crimes Task Force K-9 Unit collaborates with the
detention staff on random K-9 narcotic drug sniff's of the detention center and juvenile housing areas.

Gila County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates investigations and assists in
providing resource information to trustees about support and staying away from drugs once they are released. Additionally, they survey
trustees on the familiarity with drugs, drug use and drug accessibility in the community to help define which areas the Meth Coalition
and the Gila County Drug, Gang and Violent Crimes Task Force need to focus on for future programs and investigations.

Gilbert Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Glendale Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinated interdiction efforts during Title
3 investigations.

Globe Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force K9 Sergeant coordinated efforts in K9 training
of their narcotics detection K9 through 2012. The Gila County Drug, Gang, and Violent Crimes Task Force also assist the Globe Police
Department with their investigative case work due to the absence of criminal investigation personnel in their agency.

Globe Fire Department - The Gila County Drug, Gang, and Violent Crimes Task Force K9 Sergeant coordinated efforts in locating,
purchasing and training of a new arson detection K9 in 2011. Continued training for the certification of the K-9 is an on going
collaboration.

Hayden Police Department - The law enforcement agency in the town of Hayden and Winkleman supports the Gila County Meth
Coalition by providing officer's to assist with presentations to local schools on the dangers of drugs. Their role within the Meth Coalition
presentation helps tie in recent and plausible examples from the area.




Maricopa County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Maricopa
County Sheriff's Clandestine Drug Lab Task Force reference meth lab investigations, marijuana cultivation, and suspect intelligence.

Mesa Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate efforts with the Mesa Police
Department Narcotics Unit on cases that involve suspects from the Gila County area living the Mesa area.

Miami Fire Department - The law enforcement agency in the town of Miami supports the Gila County Meth Coalition by providing
officers to assist with presentations to the local schools on the dangers of drugs. Their role within the Meth Coalition presentations helps
tie in recent and plausible examples from the area.

Payson Police Department - The law enforcement agency in the town of Payson supports the Gila County Meth Coalition by providing
officers to assist with presentations to the local schools on the dangers of drugs. Their role within the Meth Coalition presentations helps
tie in recent and plausible examples from the area. The Payson Police Department is also an active participant on daily case
investigations.

Pima County Sheriff’s Office-The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Pinal County Attorney’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Pinal County Sheriff’s Office-The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Phoenix Police Department Narcotics/Criminal Investigation Division - The Gila County Drug, Gang, and Violent Crimes Task
Force join forces to gather intelligence, creating a data base on suspects involved in marijuana cultivation, and drug activity in the
Phoenix metropolitan area with a nexus to Gila County. The Phoenix Police Department is also an active participant on daily case
investigations.

Phoenix Police Department Fugitive Task Force - The Gila County Drug, Gang, and Violent Crimes Task Force teams up with the
Phoenix Police Department Fugitive Task Force with intelligence on wanted suspects that have a nexus to Gila County area.

Show Low Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Snowflake / Taylor Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any intelligence that
maybe conducive to furthering cases involving drugs and warrants.

Superior Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Superior Police
Department investigator by providing electronic surveillance equipment, personnel, and physical surveillance of drug targets in their
area.

Yavapai County Sheriff’s Office-The Gila County Drug, Gang, and Violent Crimes Task Force cooperate with each other on any
intelligence that maybe conducive to furthering cases involving drugs and warrants.

Yavapai County PANT - The Gila County Drug, Gang, and Violent Crimes Task Force cooperate with each other on any intelligence
that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

Navajo County MCAT - The Gila County Drug, Gang, and Violent Crimes Task Force cooperate with each other on any intelligence that
maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

State Agencies

Arizona Attorney General’s Office Assest Forfeiture Unit - The Gila County Drug, Gang, and Violent Crimes Task Force works in
partnership with the Arizona Attorney General's Forfeiture Unit in processing assest forfeiture cases that may not be able to be handled
at the county level.

Arizona Department of Child Protective Services - The Gila County Drug, Gang, and Violent Crimes Task Force works together with
the Arizona Department of Child Protective Services in Gila County to facilitate their case work as well as new drug cases that may
involve juvenile(s) in a dangerous or violent atmosphere.

Arizona Department of Corrections - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any identified




intelligence on gang members in the Gila County area as well as suspect(s) housed in the Gila County Sheriff's Office Jail and/or the
Arizona Department of Corrections Globe Prison complex.

Arizona Department of Game and Fish - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Arizona
Department of Game and Fish during marijuana cultivation investigations.

Arizona Department of Public Safety Highway Patrol Division - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates efforts with narcotic interdictions through their K-9 units and uniform personnel working the major thoroughfares such as
US 60, State Route 70, State Route 77, State Route 188, State Route 288 and State Route 87.

Arizona Department of Public Safety GITEM - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any identified
intelligence on gang members in the Gila County area as well as suspect(s) housed in the Gila County Sheriff's Office Jail and/or the
Arizona Department of Corrections Globe Prison complex.

Arizona Department of Public Safety Special Operations Unit/Explosive Ordinance Division/Criminal Investigations Division - The Gila
County Drug, Gang, and Violent Crimes Task Force collaborates with the Maricopa County Sheriff's Clandestine Drug Lab Task

Force, D.E.A., and the Arizona Department of Public Safety reference meth lab investigations. The Gila County Drug, Gang, and
Violent Crimes Task Force also provides instruction on clandestine meth lab entries during the Department of Public Safety SWAT
School. The Department of Public Safety is also an active participant on daily case investigations.

HIDTA-Phoenix - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates information gathered on any criminal
activity in and outside of the Gila County area.

RISSAFE - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates information gathered on any criminal activity in
and outside of the Gila County area.

Out of State Agencies
Alamogordo Police Department, Alamogordo New Mexico - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates
with intelligence, criminal interdiction, and controlled drug deliveries in their area.

Bernalillo County Sheriff’s Office, Albuquerque, New Mexico — The Gila County Drug, Gang, and Violent Crimes Task
Force collaborates with intelligence, criminal interdiction, and controlled drug deliveries in their area.

Cincinnati Police Department, Cincinnati Ohio - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Durango Police Department, Durango Colorado - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Hoke County Sheriff’s Office, Hoke County North Carolina - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates
with intelligence, criminal interdiction, and controlled drug deliveries in their area.

Kansas City Police Department, Kansas City, Kansas - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Kansas City Police Department, Kansas City, Missouri - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Saint Louis Police Department, Saint Louis, Missouri - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.
Federal Agencies

Bureau of Indian Affairs Criminal Investigation Division - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any
intelligence that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

Federal Bureau of Investigation — The Gila County Drug, Gang and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving violent crimes, warrants and any investigation involving possible international criminal

syndicates.

San Carlos Apache Tribal Police Department, San Carlos, Arizona-The Gila County Drug, Gang, and Violent Crimes Task Force
coordinate any intelligence that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

San Carlos Apache Game and Fish Department, San Carlos, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force




coordinates any intelligence that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.
Tonto Apache Tribal Police Department, Payson, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates any intelligence that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

White Mountain Apache Police Department, White River, of Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates any intelligence that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

United States Alcohol, Tobacco, Firearms and Explosives - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates
with intelligence sharing reference ongoing and current trends in weapon violation and explosive cases and case law. They also provide
on-going K-9 Explosive Detection training for the (2) explosive detection K-9's assigned to the Gila County Drug, Gang, and Violent
Crimes Task Force.

United States Border Patrol - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Border Patrol with
intelligence on border crossing suspects and by providing training on clandestine labs.

United States Bureau of Land Management - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the United
States Bureau of Land Management during marijuana cultivation investigations eradication operations

United States Drug Enforcement Agency - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the United
States Drug Enforcement Agency during marijuana cultivation investigations and case investigations that span outside and inside the
State of Arizona and the United States.

United States Forest Service - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the United States Forest
Service during marijuana cultivation / eradication investigations.

United States Immigration and Customs Enforcement - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates with
I.C.E. Agents on undocumented alien detention, intelligence, and identification.

United States Marshall’s Fugitive Task Force - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the
Fugitive Task Force in tracking down wanted suspects and intelligence on subjects who may be associated.

Schools
The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Meth Coalition in conducting drug awareness
presentations, K-9 demonstrations, and K-9 sniff’s for contraband for the following public schools on a continuing basis.

Charles Bejarano Elementary School, Miami, Arizona
Copper Rim Elementary School, Globe, Arizona

Destiny Elementary School, Globe, Arizona

Globe High School, Globe, Arizona

Hayden Elementary School, Winkleman, Arizona

Hayden Junior High School, Winkleman, Arizona

Hayden High School, Winkleman, Arizona

High Desert Elementary School, Globe, Arizona

Liberty High School, Globe, Arizona

Los Lomas Elementary School, Miami, Arizona

Miami High School, Miami, Arizona

Tonto Basin Elementary School, Tonto Basin Arizona
Payson High School, Payson Arizona

Pine/Strawberry Elementary/Middle School, Pine Arizona
Rim Country Middle School, Payson Arizona

San Carlos Apache Junior High School, San Carlos, Arizona
San Carlos Apache High School, San Carlos, Arizona
Superior Head Start Academy, Superior, Arizona

St. Charles Parochial School, San Carlos, Arizona

Young Elementary, Middle, High School, Young, Arizona

Other Organizations
Arizona Public Service, Globe, Arizona - The company provides the Gila County Drug, Gang, and Violent Crimes Task Force with
information on possible drug activity they may become aware of during their service calls.

Cobre Valley Community Regional Center - This local hospital provides patients with resources on drug abuse as well as insight to The
Gila County Drug, Gang, and Violent Crimes Task Force about what sorts of things they are seeing residents deal with.




Community Bridges Drug and Alcohol Rehabilitation Globe and Payson, of Arizona — This organization collaborates with the Gila
County Drug, Gang, and Violent Crimes Task Force and the Meth Coalition in providing education efforts and quality treatment for
substance abuse disorder. Recovering addicts share their stories during the Meth Coalition presentations which help draw a clear picture
for the attendees about the different stages of addiction and recovery. They also survey their intake patients and provide data on what
sorts of drugs are being used in the community and how accessible they are. The Community Bridges Center provides an alternative for
the Gila County Drug, Gang, and Violent Crimes Task Force in lieu of prosecution for a suspect to rehabilitate their lives instead of
prosecution.

Crossing Hospice Care and Home Health Resources, Globe, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
responds to requests for destruction of medications left behind by Hospice patients to try and curb prescription drugs from reaching the
street for illicit use.

Freeport McMorhan Copper and Gold, Miami, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force provides drug
awareness training and K-9 detection for any contraband in their facility upon request.

Gila County Meth Coalition, Globe, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Meth
Coalition in providing drug awareness presentations to the public sector.

Horizon Human Health Service Behavioral Health Agency - We attend monthly meetings and they provide updates about their funding,
the type of patients they are seeing and offer ideas for new programming

Payson Regional Medical Center local hospital — This local hospital provides patients with resources on drug abuse as well as insight to
The Gila County Drug, Gang, and Violent Crimes Task Force about what sorts of things they are seeing residents deal with.

Pinto Valley BHP Mine, Miami, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force provides drug awareness
training and K-9 detection for any contraband in their facility upon request.

Southwest Gas Company, Globe, Arizona — The company provides the Gila County Drug, Gang, and Violent Crimes Task Force with
information on possible drug activity they may become aware of during their service calls.

Southern Gila County Networking Team - The Gila County Drug, Gang, and Violent Crimes Task Force attends quarterly meetings to
discuss investigations and share intelligence with other agencies.

Describe in detail a recent collaboration, other than a service referral, involving one or several of the agencies listed above. Discuss the
purpose of the collaboration, your agency’s contribution to process and the outcomes. Response is limited to 4,000 characters, including
spaces.

Enter narrative below:

Project Collaboration

Programs must demonstrate a strong collaborative effort in each of these areas: law enforcement, prosecution, service providers,
community organizations and other social service agencies. List the public and private organizations your agency collaborates with in
connection with your grant (excluding participating agencies already identified in the 'General Information' section).

Enter narrative below:

Local Agencies

Apache County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs, gangs and warrants.

Apache County ACCENT - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that may be
conducive to furthering cases involving drugs, gangs, warrants, and marijuana cultivation.

Chandler Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs, gangs, narcotic reversals, and warrants. K-9 training is also coordinated between
Chandler P.D. and the task force.



Department of Economic Security- The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with D.E.S. providing
intelligence-driven casework that supports both the Task Force projects as well as the Department of Economic Security.

Gila County Attorney's Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates and promotes the legal
interests of the county and promotes public safety by sharing the legal ramifications for drug abuse offenders in our communities. The
Gila County Attorney's Office handles all the prosecutions, asset forfeiture and contracts to suspect use in case investigations along with
legal opinions in coordination with the task force on case investigations.

Gila County Attorney’s Office Diversion Division - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates knock and
talk and search warrant activities during their home diversion visits of suspects on the diversion program.

Gila County Adult Probation Department - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with probation
personnel on home visits and intelligence reference to subject(s) who are on probation and who may be involved in current criminal
activity.

Gila County Juvenile Detention Center - The Gila County Drug, Gang, and Violent Crimes Task Force K-9 Unit collaborates with the
detention staff on random K-9 narcotic drug sniff's of the detention center and juvenile housing areas.

Gila County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates investigations and assists in
providing resource information to trustees about support and staying away from drugs once they are released. Additionally, they survey
trustees on the familiarity with drugs, drug use and drug accessibility in the community to help define which areas the Meth Coalition
and the Gila County Drug, Gang and Violent Crimes Task Force need to focus on for future programs and investigations.

Glendale Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinated interdiction efforts during Title
3 investigations.

Globe Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force K9 Sergeant coordinated efforts in K9 training
of their narcotics detection K9 through 2012. The Gila County Drug, Gang, and Violent Crimes Task Force also assist the Globe Police
Department with their investigative case work due to the absence of criminal investigation personnel in their agency.

Globe Fire Department - The Gila County Drug, Gang, and Violent Crimes Task Force K9 Sergeant coordinated efforts in locating,
purchasing and training of a new arson detection K9 in 2011. Continued training for the certification of the K-9 is an ongoing
collaboration.

Hayden Police Department - The law enforcement agency in the town of Hayden and Winkleman supports the Gila County Meth
Coalition by providing officer's to assist with presentations to local schools on the dangers of drugs. Their role within the Meth Coalition
presentation helps tie in recent and plausible examples from the area.

Maricopa County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Maricopa
County Sheriff's Clandestine Drug Lab Task Force reference meth lab investigations, marijuana cultivation, and suspect intelligence.

Mesa Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate efforts with the Mesa Police
Department Narcotics Unit on cases that involve suspects from the Gila County area living the Mesa area.

Miami Fire Department - The law enforcement agency in the town of Miami supports the Gila County Meth Coalition by providing
officers to assist with presentations to the local schools on the dangers of drugs. Their role within the Meth Coalition presentations helps
tie in recent and plausible examples from the area.

Navajo County Sheriff’s Office - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs and warrants.

Navajo County MCAT - The Gila County Drug, Gang, and Violent Crimes Task Force cooperate with each other on any intelligence that
maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

Payson Police Department - The law enforcement agency in the town of Payson supports the Gila County Meth Coalition by providing
officers to assist with presentations to the local schools on the dangers of drugs. Their role within the Meth Coalition presentations helps
tie in recent and plausible examples from the area. The Payson Police Department is also an active participant on daily case
investigations.

Pima County Sheriff’s Office-The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe
conducive to furthering cases involving drugs, gangs and warrants.

Pinal County Sheriff’s Office-The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any intelligence that maybe



conducive to furthering cases involving drugs, gangs and warrants.

Phoenix Police Department Narcotics/Criminal Investigation Division - The Gila County Drug, Gang, and Violent Crimes Task
Force join forces to gather intelligence, creating a data base on suspects involved in marijuana cultivation, and drug activity in the
Phoenix metropolitan area with a nexus to Gila County. The Phoenix Police Department is also an active participant on daily case
investigations.

Phoenix Police Department Fugitive Task Force - The Gila County Drug, Gang, and Violent Crimes Task Force teams up with the
Phoenix Police Department Fugitive Task Force with intelligence on wanted suspects that have a nexus to Gila County area.

Show Low Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any intelligence that maybe
conducive to furthering cases involving drugs, gangs and warrants.

Snowflake / Taylor Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any intelligence that
maybe conducive to furthering cases involving drugs, gangs and warrants.

Superior Police Department - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Superior Police
Department investigator by providing electronic surveillance equipment, personnel, and physical surveillance of drug targets in their
area.

Yavapai County Sheriff’s Office-The Gila County Drug, Gang, and Violent Crimes Task Force cooperate with each other on any
intelligence that maybe conducive to furthering cases involving drugs, gangs and warrants.

Yavapai County PANT - The Gila County Drug, Gang, and Violent Crimes Task Force cooperate with each other on any intelligence
that maybe conducive to furthering cases involving drugs, gangs, warrants, and marijuana cultivation.

State Agencies

Arizona Attorney General’s Office Asset Forfeiture Unit - The Gila County Drug, Gang, and Violent Crimes Task Force works in
partnership with the Arizona Attorney General's Forfeiture Unit in processing asset forfeiture cases that may not be able to be handled at
the county level.

Arizona Department of Child Protective Services - The Gila County Drug, Gang, and Violent Crimes Task Force works together with
the Arizona Department of Child Protective Services in Gila County to facilitate their case work as well as new drug cases that may
involve juvenile(s) in a dangerous or violent atmosphere.

Arizona Department of Corrections - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any identified
intelligence on gang members in the Gila County area as well as suspect(s) housed in the Gila County Sheriff's Office Jail and/or the
Arizona Department of Corrections Globe Prison complex.

Arizona Department of Game and Fish - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Arizona
Department of Game and Fish during marijuana cultivation investigations.

Arizona Department of Public Safety Highway Patrol Division - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates efforts with narcotic interdictions through their K-9 units and uniform personnel working the major thoroughfares such as
US 60, State Route 70, State Route 77, State Route 188, State Route 288 and State Route 87.

Arizona Department of Public Safety GITEM - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates any identified
intelligence on gang members in the Gila County area as well as suspect(s) housed in the Gila County Sheriff's Office Jail and/or the
Arizona Department of Corrections Globe Prison complex.

Arizona Department of Public Safety Special Operations Unit/Explosive Ordinance Division/Criminal Investigations Division - The Gila
County Drug, Gang, and Violent Crimes Task Force collaborates with the Maricopa County Sheriff's Clandestine Drug Lab Task

Force, D.E.A., and the Arizona Department of Public Safety reference meth lab investigations. The Gila County Drug, Gang, and
Violent Crimes Task Force also provides instruction on clandestine meth lab entries during the Department of Public Safety SWAT
School. The Department of Public Safety is also an active participant on daily case investigations.

HIDTA-Phoenix - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates information gathered on any criminal
activity in and outside of the Gila County area.

RISSAFE - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates information gathered on any criminal activity in
and outside of the Gila County area.




Out of State Agencies
Alamogordo Police Department, Alamogordo New Mexico - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates
with intelligence, criminal interdiction, and controlled drug deliveries in their area.

Bernalillo County Sheriff’s Office, Albuquerque, New Mexico — The Gila County Drug, Gang, and Violent Crimes Task
Force collaborates with intelligence, criminal interdiction, and controlled drug deliveries in their area.

Cincinnati Police Department, Cincinnati Ohio - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Durango Police Department, Durango Colorado - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Hoke County Sheriff’s Office, Hoke County North Carolina - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates
with intelligence, criminal interdiction, and controlled drug deliveries in their area.

Kansas City Police Department, Kansas City, Kansas - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Kansas City Police Department, Kansas City, Missouri - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Saint Louis Police Department, Saint Louis, Missouri - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with
intelligence, criminal interdiction, and controlled drug deliveries in their area.

Federal Agencies

Bureau of Indian Affairs Criminal Investigation Division - The Gila County Drug, Gang, and Violent Crimes Task Force coordinate any
intelligence that maybe conducive to furthering cases involving drugs, warrants, and marijuana cultivation.

Federal Bureau of Investigation — The Gila County Drug, Gang and Violent Crimes Task Force coordinates any intelligence that may be
conducive to furthering cases that international borders.

San Carlos Apache Tribal Police Department, San Carlos, Arizona-The Gila County Drug, Gang, and Violent Crimes Task Force
coordinate any intelligence that maybe conducive to furthering cases involving drugs, gangs, warrants, and marijuana cultivation.

San Carlos Apache Game and Fish Department, San Carlos, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates any intelligence that maybe conducive to furthering cases involving drugs, gangs, warrants, and marijuana cultivation.

Tonto Apache Tribal Police Department, Payson, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates any intelligence that maybe conducive to furthering cases involving drugs, gangs, warrants, and marijuana cultivation.

White Mountain Apache Police Department, White River, of Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
coordinates any intelligence that maybe conducive to furthering cases involving drugs, gangs, warrants, and marijuana cultivation.

United States Alcohol, Tobacco, Firearms and Explosives - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates
with intelligence sharing reference ongoing and current trends in weapon violation and explosive cases and case law. They also provide
on-going K-9 Explosive Detection training for the (2) explosive detection K-9's assigned to the Gila County Drug, Gang, and Violent
Crimes Task Force.

United States Border Patrol - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Border Patrol with
intelligence on border crossing suspects and by providing training on clandestine labs.

United States Bureau of Land Management - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the United
States Bureau of Land Management during marijuana cultivation investigations eradication operations

United States Drug Enforcement Agency - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the United
States Drug Enforcement Agency during marijuana cultivation investigations and case investigations that span outside and inside the
State of Arizona and the United States.

United States Forest Service - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the United States Forest
Service during marijuana cultivation / eradication investigations.



United States Immigration and Customs Enforcement - The Gila County Drug, Gang, and Violent Crimes Task Force coordinates with
I.C.E. Agents on undocumented alien detention, intelligence, and identification.

United States Marshall’s Fugitive Task Force - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the
Fugitive Task Force in tracking down wanted suspects and intelligence on subjects who may be associated.

Schools
The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Meth Coalition in conducting drug awareness
presentations, K-9 demonstrations, and K-9 sniff’s for contraband for the following public schools on a continuing basis.

Charles Bejarano Elementary School, Miami, Arizona
Copper Rim Elementary School, Globe, Arizona

Destiny Elementary School, Globe, Arizona

Globe High School, Globe, Arizona

Hayden Elementary School, Winkleman, Arizona

Hayden Junior High School, Winkleman, Arizona
Hayden High School, Winkleman, Arizona

High Desert Elementary School, Globe, Arizona

Liberty High School, Globe, Arizona

Los Lomas Elementary School, Miami, Arizona

Miami High School, Miami, Arizona

Tonto Basin Elementary School, Tonto Basin Arizona
Payson High School, Payson Arizona

Pine/Strawberry Elementary/Middle School, Pine Arizona
Rim Country Middle School, Payson Arizona

San Carlos Apache Junior High School, San Carlos, Arizona
San Carlos Apache High School, San Carlos, Arizona
Superior Head Start Academy, Superior, Arizona

St. Charles Parochial School, San Carlos, Arizona

Young Elementary, Middle, High School, Young, Arizona

Other Organizations
Arizona Public Service, Globe, Arizona - The company provides the Gila County Drug, Gang, and Violent Crimes Task Force with
information on possible drug activity they may become aware of during their service calls.

Cobre Valley Regional Center - This local hospital provides patients with resources on drug abuse as well as insight to The Gila County
Drug, Gang, and Violent Crimes Task Force about what sorts of things they are seeing residents deal with.

Community Bridges Drug and Alcohol Rehabilitation Globe and Payson, of Arizona — This organization collaborates with the Gila
County Drug, Gang, and Violent Crimes Task Force and the Meth Coalition in providing education efforts and quality treatment for
substance abuse disorder. Recovering addicts share their stories during the Meth Coalition presentations which help draw a clear picture
for the attendees about the different stages of addiction and recovery. They also survey their intake patients and provide data on what
sorts of drugs are being used in the community and how accessible they are. The Community Bridges Center provides an alternative for
the Gila County Drug, Gang, and Violent Crimes Task Force in lieu of prosecution for a suspect to rehabilitate their lives instead of
prosecution.

Crossing Hospice Care and Home Health Resources, Globe, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force
responds to requests for destruction of medications left behind by Hospice patients to try and curb prescription drugs from reaching the
street for illicit use.

Freeport McMorhan Copper and Gold, Miami, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force provides drug
awareness training and K-9 detection for any contraband in their facility upon request.

Gila County Meth Coalition, Globe, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force collaborates with the Meth
Coalition in providing drug awareness presentations to the public sector.

Horizon Human Health Service Behavioral Health Agency - We attend monthly meetings and they provide updates about their funding,
the type of patients they are seeing and offer ideas for new programming

Payson Regional Medical Center local hospital — The medical center provides information on drug use and what they are seeing in
general from incoming patients.

Pinto Valley BHP Mine, Miami, Arizona - The Gila County Drug, Gang, and Violent Crimes Task Force provides drug awareness



training and K-9 detection for any contraband in their facility upon request.

Southwest Gas Company, Globe, Arizona — The company provides the Gila County Drug, Gang, and Violent Crimes Task Force with
information on possible drug activity they may become aware of during their service calls.

Southern Gila County Networking Team - The Gila County Drug, Gang, and Violent Crimes Task Force attends quarterly meetings to
discuss investigations and share intelligence with other agencies.

Describe in detail a recent collaboration, other than a service referral, involving one or several of the agencies listed above. Discuss the
purpose of the collaboration, your agency’s contribution to process and the outcomes. Response is limited to 4,000 characters, including
spaces.

Enter narrative below:

In June 2011, the Gila County Drug, Gang, and Violent Crimes Task Force received intelligence through Tucson DEA Agents reference
a possible vehicle transporting contraband traveling toward the Globe area. Due to the collaboration by Tucson DEA, the Gila County
Drug, Gang, and Violent Crimes Task Force K9 Unit, Arizona Department of Public Safety, and the Gila County Sheriff's Office the
vehicle was located and stopped at the U.S. 60 and State Route 70 Junction. The results were (229) pounds of marijuana seized along
with (1) vehicle, (1) horse trailer with a (6) year old racking mule, ($1,319.00) currency and (1) suspect arrested. The Arizona Attorney
General's Office Forfeiture Unit followed through with the forfeiture process and awards of the currency, vehicle, horse trailer and mule
were accomplished. The mule (Amy) was put into service with the Gila County Sheriff's Office Mounted Posse and to date is the first
animal seized in a drug case to be put into service in Gila County.

In September 2011, the Gila County Drug, Gang and Violent Crimes Task Force collaborated intelligence with the Phoenix F.B.I.
Fugitive Task Force reference two violent sex offenders they had been trying to locate in the Globe area. The Gila County Drug, Gang,
and Violent Crimes Task Force located both suspects at the Claypool Safeway where both were taken into custody.

In December 2011, the Gila County Drug, Gang, and Violent Crimes Task Force interdicted a vehicle at the U.S. 60 and State Route 70
Junction. The vehicle was occupied by two subjects traveling from the Wilcox/Bowie area. This traffic stop / investigation lead to

the discovery of (233) pounds of marijuana being discovered in the vehicle with both suspects being taken into custody. During this
investigation the driver decided to cooperate with law enforcement agreeing to a controlled delivery to the drugs initial destination,
which was the Phoenix metropolitan area. The Gila County Drug Task force coordinated the controlled delivery of the narcotics with the
Phoenix Police Department Narcotics Unit, Phoenix HIDTA, and RISSAFE to the Phoenix metropolitan area. The results were, (3)
additional suspects arrested and (1) vehicle seized.

In September 2012 the Task Force worked to verify intelligence on a suspect possibly growing marijuana inside his residence. After
locating the residence and conferring with RISSAFE, it was discovered that Coolidge Police and the Pinal County Attorney’s Office
were also looking at the same suspect and address, referencing a December 2011 armed robbery of the Coolidge Wal-Mart. In a
coordinated effort of intelligence and manpower, a search warrant was executed at the Gilbert residence and an associated location,
arrest three of the five known suspect. The Gila County Drug, Gang and Violent Crime Task Force brought together Coolidge Police
Department, the Pinal County Attorney’s Office, Gilbert Police Department, the East Valley Fugitive and U.S. Marshall’s Fugitive Task
Force to accomplish this task

In November 2012 the Gila County Drug, Gang and Violent Crimes Task Force conducted a traffic stop on Highway 77 on a vehicle that
was being followed by a second vehicle. While the agent made contact with the lead vehicle, the investigation revealed that the two car
were traveling together and indicators of criminal activity were observed in the first vehicle. A phone was placed to Navajo County
Sheriff’s Office and Navajo County MCAT and briefed on the investigation. The second vehicle was found and there was approximately
210 pounds of marijuana found in the second. One suspect was arrested and confirmed he was following the first vehicle.

Evaluation Plan
How will you evaluate the effectiveness of the program activities? Response is limited to 4,000 characters, including spaces.

Enter narrative below:

Evaluation Plan
How will you evaluate the effectiveness of the program activities? Response is limited to 4,000 characters, including spaces.

Enter narrative below:




Each month, the Gila County Drug, Gang, and Violent Crimes Task Force Commander will compile statistical data filled out by each
investigator on a task force-generated “Alliance Report “form. The hand counted information will be summarized monthly and the
monthly data will in turn be reported to ACJC in an on-line quarterly report.

Gila County Drug, Gang and Violent Crimes Task Force personnel will meet periodically to discuss any statistical data needed to be
reported and where that data stands with our goals and objectives to interdict, assist, initiate, and prosecute cases. Also informant status
will be covered to insure if any new ones have been signed up or there’s a need to deactivate old informants due to inactivity.

The Gila County Drug, Gang, and Violent Crimes Task Force will, in collaboration with the Meth Coalition, evaluate the drug
awareness presentations by taking surveys from the different groups that receive the presentations. The Community Bridges Program
will also team up with the Gila County Drug, Gang and Violent Crimes Task Force in providing an alternative for suspects such as
rehabilitation, in lieu of prosecution in the courts when the situation is feasible. As well as doing presentations Task Force personnel
document any information received and the number of attendees which is documented on the Task Force Alliance Report Form.

Goal: To reduce or disrupt the flow of illicit drugs imported, transported, and sold in the community

Objectives (please complete at least 1):

Description % # Performance Measure
gﬁiccriajreuagrsrest for Tpering/transporing ot % 5 INumber of arrests for transport/import of drugs.
é?ﬁ;e:se arrests far the distribution efillieit % S Number of arrests for distribution/sale of drugs.
zir;::]rgesase RIS KO E USSR % 10 INumber of arrests for buying/receiving drugs.
Disrupt methamphetamine labs. o4 5 Fncrea.se n'umber of methamphetamine related
investigations.

Disrupt methamphetamine labs. % 1 Increase number of clandestine labs seized.

e ——— 0% 1 Ir}crease number of methamphetamine dump sites
discovered.

Disrupt methamphetamine labs. o4 1 Increa.ls.e mfmber of methamphetamine sites referred
for mitigation/cleanup.

gg;rﬁ;g;g:smamle Drug Trafficking % 5 [ncrease number of DTO's disrupted.

8i;r;g)itzgggrllssmantle Diug Tratficking % 2 [ncrease number of DTO's dismantled.

Arrest members of criminal street gangs. % 10 Illrllzrr:gztrasnumber of arrests of criminal street gang

Goal: Strenghten collaborative partnerships between federal, state, and local law enforcement and prosecutorial
agencies.

Objectives (please complete at least 1):



Description % # Performance Measure
Copd.u.ct coprdmatlon or cgllaboratlon % 5 [ncrease number of deconfliction events.
activities with other agencies.
Conduct coordination or collaboration 0% 4 [ncrease number of tips/leads referred to other task
activities with other agencies. forces.
Copd.u.ct coprdmatlon or c91]aborat10n % 1 [ncrease number of counterterrorism referrals.
activities with other agencies.
Conduct coordination or collaboration % b [ncrease number of drug-endagered child referrals
activities with other agencies. or calls to CPS.
Conduct coordination or collaboration 0% 10 Increase number of drug interdiction activity
activities with other agencies. assists.
Conduct intelligence driven, collaborative 0% 4 [ncrease number of intelligence-driven,
investigations. collaborative investigations.
_Condqct iptelligence driven, collaborative o 4 Conduct intelligence driven, collaborative
investigations. investigations.
Conduct intelligence drive, collabrative % 4 Increase number of intelligence-driven
investigations. investigations resulting in drug seizures

Goal: Provide traning for law enforcement agencies on the local, state, and federal level reference clandestine labs,

tactical S.W.A.T. lab entries, K-

9 interdiction and use, marijuana cultivation and eradication.

Objectives (please complete at least 1):

Description Y% # Performance Measure
Provids trmning aseds when % 2 Documentation on the Task Force alliance report.
requested.
Provide training needs when Keep a monthly and quarterly log of activities conducted
% 2 .
requested taken from the Task Force Alliance reports.

Goal: Eradicate marijuana cultivation grows.

Objectives (please complete at least 1):

Description

%

Performance Measure

A collaboration between Phoenix Police
Department, D.E.A., the U.S. Forest Service,

County Task Force.

D.P.S., Gila County Sheriff's Office, and the Gila

[nitiate investigations and arrests on suspects
cultivating.

Goal: To continue working with Crossing Hospice in the destruction of pharmaceutical narcotic drugs associated with

deceased individuals

Objectives (please complete at least 1):

Description

%

Performance Measure

flow of prescription narcotics from being

To provide a safer community a cooperative endeavor
has been implemented between the Gila County Drug
Task Force and Crossing Hospice for disposal and
destruction of prescription narcotics. This will

[promote a safer community in an effort to curtail the

40

The Commander wil utilize alliance reports
and keep a running log of activities
conducted.




lre-introduced back into the community.

Goal: Continue a coordinated collaborative effort with the Gila County Meth Coalition in providing drug awareness

presentations.

Objectives (please complete at least 1):

Task Force Alliance Report.

Description % # Performance Measure
Provide presentations upon requests |% 10 Increase number of presentations in the community.
; : Document traini ion, and number of attendees on th
Provide presentations upon requests. (% 10 t training, location, and numb B o

Goal: Attend updated tranining reference drugs, interdiction, weapons, investigative methods, and suspect intelligence

Objectives (please complete at least 1):

Description

%

Performance Measure

within Arizona.

Find locally provided seminars/classes

Documentation will be made on the Task Force
Alliance report.

Personnel

Enter narrative below:
Drug, Gang and Violent Crime Task Force consists of: a Commander, 1 Sergeant, and 3 Agents (Grant Funded G.C.S.0O. positions)

Full Time/Part Time

Position Title |[# Pos (FTE) | Annual Salary Subtotal Salary ERE Rate ERE Subtotal Total
Commander 1 $67,308.80 $67,308.80 49.61% $33,391.90 $100,700.70
Sergeant 1 $53,892.80 $53,892.80 51.61% $27,814.07 $81,706.87
Agent 1 $45,344.00 $45,344.00 54.61% $24,762.36 $70,106.36
IAgent 1 $45,344.00 $45,344.00 54.61% $24,762.36 $70,106.36
IAgent 1 $45,344.00 $45,344.00 54.61% $24,762.36 $70,106.36

Salary Subtotal: $257,234.00
ERE Subtotal: $135,493.00
Total: $392,727.00,
Overtime
Position Title | Hours | Hourly Wage | Subtotal Wages I ERE Rate I ERE Subtotal I Total I

Wages Subtotal: $0.00

ERE Subtotal: $0.00
Total: $0.00




ERE Breakdown
Enter narrative below:

ERE Breakdown

Baxley, Travis

Commander Pay Rate: $67,308.80
Employer Related Expenses for Commander:

Health Insurance: 11.00% $7,150.08
Deputies Retirement: 27.34%
FICA/Medicare: 7.65%

Dep. Workers Comp 3.62%

Total ERE: 49.61%

Sergeant Pay Rate: $53,892.80

Employer Related Expenses for Sergeant:

Health Insurance: 13.00% $7,150.08
Deputies Retirement: 27.34%
FICA/Medicare: 7.65%

Dep. Workers Comp 3.62%

Total ERE: 51.61%

DalMolin, Bianca

Agent Pay Rate: $45,344.00

Employer Related Expenses for Agent:

Health Insurance: 16.00% $7,150.08
Deputies Retirement: 27.34%
FICA/Medicare: 7.65%

Dep. Workers Comp 3.62%

Total ERE: 54.61%

Pena, Christopher

Agent Pay Rate: $45,344.00

Employer Related Expenses for Agent:

Health Insurance: 16.00%  $7,150.08
Deputies Retirement: 27.34%
FICA/Medicare: 7.65%

Dep. Workers Comp 3.62%

Total ERE: 54.61%
Kerszykowski, Leonard

Agent Pay Rate: $45,344.00

Employer Related Expenses for Agent:

Health Insurance: 16.00% $7,150.08
Deputies Retirement: 27.34%
FICA/Medicare: 7.65%

Dep. Workers Comp 3.62%

Total ERE: 54.61%

Consultant/Contractual Services
Enter narrative below:



Expense Type

Hours | Rate Total I

Total: $0.00

Travel (In State)
Enter narrative below:

Expense Type Units Amount Total l
Total: $0.00
Travel (Out of State)
Enter narrative below:
Expense Type Units Amount Total |

Total: $0.00)

Confidential Funds
Enter narrative below:

Expense Type

Amount Total

Total: $0.00)

Other Operating Expenses
Enter narrative below:

Expense Type | Type

Quantity | Each | Total |

Supplies Subtotal: $0.00
Registration/Training Subtotal: $0.00
Other Subtotal: $0.00

Total: $0.00

Equipment Purchases
Enter narrative below:




Expense Type | Type | Quantity | Each | Total I
Capital Subtotal: $0.00

Non-Capital Subtotal: $0.00

Total: $0.00

If matching funds are required for this grant program, provide a description of what funds will be used as the required match.

Total Project Cost
State: $0.00 Federal: $294,545.00 Match: $98,182.00 Grand Total: $392,727.00

If received, will ACJC funds be used as matching funds for other grant program(s)? No
If yes, please list the name(s) of the grant program and funding agency.

Audit Requirements
Enter the date of your jurisdiction's most recent A-133/Financial Audit Report Single Audit Report. If the A-133 is not current submit to
the Commission:

e A copy of the letter received from the cognizant or audit oversight agency approving your request for an extension, or
e A copy of the letter requesting an extension to file; and submit any follow-up correspondence received from the cognizant or
oversight agency.

6/30/2011

Did the audit result in a Schedule of Findings and Questioned Costs?
Yes

Internal Controls
Does your organization have established policies related to salary scales, fringe benefits, travel reimbursement and personnel policies?

Yes

Which of the following describes your organization's accounting system?
Automated

How frequently do you post to the General Ledger?
Daily

Does the accounting system completely and accurately track the receipt and disbursements of funds by each grant or funding source?
Yes

Does the accounting system provide for the recording of actual costs compared to budgeted costs for each budget line item?
Yes

Are time and effort distribution reports maintained for employees working fully or partially on grant programs, which account for 100%
of each employee's time?
Yes



Are duties of the bookkeeper/accountant segregated from the duties of cash receipt or cash disbursement?
Yes

Are checks signed by individuals whose duties exclude recording cash received, approving vouchers for payment, and the preparation of
payroll?
Yes

Are all accounting entries and payments supported by source documentation?
Yes

Are employee time sheets supported by appropriately approved/signed documents?
Yes

Does the organization maintain policies which include procedures for assuring compliance with the terms of the grant award?
Yes

Does the organization maintain written codes of conduct for employees?
Yes

Does the organization maintain written procurement policies and procedures?
Yes

Does the organization have adequate staff to comply with the terms of the grant agreement?
Yes

Is there a separate bank account maintained for grant funds?
Yes

Are the officials of the agency bonded?
Yes

Does the agency use a double-entry system in accounting for program funds?
Yes

If you answered "No" to any of the questions in this section, please provide a brief explanation why.

Please upload any additional documentation here. You may upload multiple files if necessary.

NOTE:
Non-profit organizations can demonstrate its non-profit status in any one of four methods. Please attach one of the following to this

application:

1. Submission of proof of 501(c)(3) status from the Internal Revenue Service.
2. Submission of a statement from the state taxing authority or state Secretary of State, or other similar official certifying that the
organization is a non-profit operating within the state, and that no part of its net earnings may lawfully benefit any private



shareholder or individual.

3. Submission of a certified copy of the applicant's certificate of incorporation or similar document.

4. Submission of any item above, if that item applies to a state or national parent organization, together with a statement by the
state or parent organization that the applicant is a local nonprofit affiliate.

Max size per upload 10MB.

Arizona Department of Public Safety letter of participation.pdf

City of Phoenix letter of participation.pdf

Pavson Police Department Letter of Participation.pdf

Havden Police Letter of participation.doc

USDA Forest Service Letter of Participation.pdf

Department of Economic Security Office of Special Investigations Letter of Participation.pdf
2012 Marijuana Grow Sites.pdf

2012 Quarterly Edee Report.pdf

The applicant agrees that ACJC grant funds are not to be expended on any indirect costs that may be incurred in
administering the funds.

The applicant agrees that payment obligation is conditioned upon the availability of funds appropriated or allocated for the
payment of such obligation.

The applicant agrees to provide accounting, auditing and monitoring procedures to safeguard grant funds and keep such
records to assure proper fiscal controls, management, and the efficient disbursement of grant funds. In addition, agrees to
retain all books, account reports, files, and other records for a period of five years after the completion of the expiration of
the project. All such documents shall be subject to inspection and audit at reasonable times.

The applicant agrees to submit financial and activity reports through mechanisms or forms provided and frequency needed
to the Commission.

The applicant has read and agrees to comply with the requirements concerning program income as set forth in the Office of
Justice Programs (OJP) Financial Guide, Chapter 9 Program Income if the program generates or expends program income;
has read and agrees to abide by the conditions concerning confidential funds as set forth in the Office of Justice Programs
(OJP) Financial Guide Chapter 17 Confidential Funds if grant funds or Anti-racketeering funds (RICO) will be used for this
project; and has read and agrees to abide by the requirements of 28 CFR Part 23 if grant funds or anti-racketeering funds
(RICO) will be used to support a Criminal Intelligence System.

On behalf of the applicant agency I certify that: I have read and understand the conditions listed above; all the information
presented in this application is correct; there has been appropriate coordination with affected agencies; and the applicant agency will
comply with the provisions of all applicable laws and conditions if awarded funds.




ARIZONA CRIMINAL JUSTICE
COMMISSION

| FY 2014
COMPETITIVE GRANT ANNOUNCEMENT

DRUG, GANG, AND VIOLENT
CRIME CONTROL PROGRAM

Eligibility
State, county, local, and tribal criminal justice agencies that
meet the qualifications are eligible to apply.

Deadline
All applications are due by 3:00 p.m. on Friday, March 22, 2013.

For Assistance

If you have any questions about this grant solicitation or are having difficulties with the Grant
Management System, contact Jennifer Hawkins, Grant Coordinator, at 602-364-1168, Tony
Vidale, Program Manager, at 602-364-1155 or e-mail dcadmin@azcjc.gov

Arizona Criminal Justice Commission
1110 W. Washington, Suite 230
Phoenix, AZ 85007
Office: (602) 364-1146
Fax: (602) 364-1175



ABOUT THE DRUG, GANG, AND VIOLENT CRIME CONTROL PROGRAM

The Drug, Gang, and Violent Crime Control (DGVCC) program allows state, county, local and tribal
governments to support activities that combat drugs, gangs, and violent crime. The DGVCC program
provides funding to support the components of a statewide, system-wide enhanced drug, gang, and
violent crime control program as outlined in the Arizona 2012-2015 Drug, Gang and Violent Crime
Control State Strategy.

The Edward Byrne Memorial Justice Assistance Grant (Byrne JAG) funds awarded to Arizona by the
United States Department of Justice, Bureau of Justice Assistance (DOJ/BJA) continue to support
program activities along with state Drug and Gang Enforcement Account (DEA) funds established
under A.R.S. §41-2402. The Byrne JAG program provides states, tribes, and local governments with
critical funding necessary to support a range of program areas including law enforcement,
prosecution and courts, prevention and education, corrections and community corrections, drug
treatment and enforcement, planning, evaluation, and technology improvement, and crime victim
and witness initiatives.

INTRODUCTION

The Arizona Criminal Justice Commission (ACIC) is publishing this notice to announce the availability
of funds for the DGVCC program to be distributed during FY 2014. Arizona prioritizes the use of
these funds for the support of apprehension efforts, prosecution projects, and projects that support
these efforts, such as drug adjudication and sentencing, drug forensic analysis activities, and
corrections and community corrections projects. In addition, funds may also support substance
abuse treatment for corrections-involved individuals, and prevention and education efforts.

Drug, gang, and violent crime enforcement efforts must frequently cross jurisdictional boundaries in
order to arrest, prosecute, and sentence criminals. ACIC supports improvement in the effectiveness
of collaborative law enforcement by leveraging state and federal funds to reduce drug trafficking,
drug-related violent crime, and criminal street gang activities throughout Arizona. Further, ACIC
strongly encourages agencies to coordinate efforts with other projects or initiatives such as the
direct local agency Byrne JAG funds, methamphetamine interdiction, Homeland Security programs,
prescription drug abuse initiatives, and High Intensity Drug Trafficking Area (HIDTA) activities.

Agencies that previously have not received funding under the DGVCC program are encouraged to
apply. Agencies within jurisdictions that receive a direct Byrne JAG award from DOJ/BJA remain
eligible to apply for DGVCC program funds.

PROGRAM STRATEGY

The DGVCC program is designed to implement projects aligned with the Arizona 2012-2015 Drug,
Gang and Violent Crime Control State Strategy, approved by the Arizona Criminal Justice
Commission. The strategy outlines purpose areas as a guide for funding projects designed to
address the drug, gang, and violent crime problem in the state. These purpose areas and
definitions are as follows:

Apprehension: The apprehension purpose area may include, but is not limited to, efforts
promoting enhanced information sharing and intelligence exchange, approaches to address locally
distinct drug, gang and violent crime related challenges, and proactive policing strategies to address
drug, gang, and violent crime such as multi-agency, multi-jurisdictional task forces.
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Prosecution: The prosecution purpose area may include, but is not limited to, prosecutorial efforts
in tandem with multi-agency, multi-jurisdictional drug, gang and violent crime task forces, efforts to
deny criminals currency, property and drugs such as statewide civil forfeiture efforts, and other
effective prosecution strategies to address drug, gang and violent crime.

Forensic Support Services: The forensic support services purpose area includes activities such as
evidence examination and analysis, development of investigative leads, training, providing expert
courtroom testimony and other forensic support services as they pertain to drug, gang and violent
crime related cases.

Adjudication and Sentencing: The adjudication and sentencing purpose area may encompass a
range of activities associated with court processes. Such activities include, but are not limited to,
pre-trial services, improved criminal court case processing, supporting specialty courts and public
defender services.

Corrections and Community Corrections: This purpose area includes projects responding to the
needs of prison and jail facilities and corrections practitioners to providing secure care for offenders
of drug, gang and violent crime. Projects could include, but are not limited to, safety and security
improvements, inmate programming, corrections equipment and technology, and contraband control
and detection. For community corrections, projects may include, but are not limited to, pre-release
planning, coordinated reentry services, and supporting probation and parole services for offenders
of drug, gang and violent crime.

Substance Abuse Treatment for Corrections-Involved Individuals: This purpose area
includes, but is not limited to, providing residential substance abuse treatment for inmates,
preparing offenders for reentry into the community, and supporting community-based treatment and
other broad-based aftercare services upon release.

Prevention and Education: This purpose area encompasses evidence-based interventions and
environmental prevention strategies. Efforts should involve multiple sectors of the community and
focus on reducing access and opportunity, enforcing consequences and decreasing the likelihood of
engaging in drug, gang and/or violent crime by addressing risk and protective factors.

FUNDING PRIORITIES

For purposes of outlining funding priorities for the FY14 Drug, Gang, and Violent Crime Control
Program, the Commission has developed a tier system. Each purpose area has been categorized as
a Tier I, Tier II, or Tier III project (see below). Tier I projects will receive the primary focus in
allocating funding. Although Tier I projects will receive priority consideration, the funding
recommendation will recognize to the extent possible the workload impact one part of the criminal
justice system has on other parts.

TIER I:

Apprehension
Prosecution

TIER II:
Forensic Support Services
Adjudication and Sentencing



o Corrections and Community Corrections

TIER III:
o Substance Abuse Treatment for Corrections-Involved Individuals (Eligible under
the RSAT grant program)
e Prevention and Education - B .
Strategic Principles

In addition to identifying purpose areas, the Commission will utilize a set of strategic principles
identified in the Arizona 2012-2015 Drug, Gang and Violent Crime Control State Strategy to guide
funding decisions. In preparing applications, it may be useful for applicants to take into
consideration the strategic principles listed below. Projects do not need to include all of these
strategic principles but strong projects will reflect as many of these qualities as possible.

e Resemble proactive strategies to address the drug, gang, and violent crime problem

e Include a collaborative strategy

e Use specialized personnel or specialized processes to address the drug, gang, and violent
crime problem

Consider gaps in services

Place a focus on intelligence and information sharing

Include resource or cost sharing

Build and maintain partnerships at the federal, state, and local levels

Support evidence-based and/or innovative approaches

Include evaluation processes that allow for assessing effectiveness and include sound
and reliable data.

FUNDING

The Commission will make funds available for multiple grants to be allocated directly to state,
county, local, and tribal criminal justice agencies for projects that will achieve the goals of the
DGVCC program. As noted above, priority consideration will be given to projects based on the tier
system and alignment with strategic principles as outlined above. At this time, the funding level for
the FY14 DGVCC Grant program is estimated to be $8,066,472.

All projects funded under this program will be for twelve (12) consecutive months starting
July 1, 2013 and ending June 30, 2014.

Match Funds

Hard cash matching funds up to 25 percent may be required. The Commission will determine the
necessity of matching funds based on program need at the Commission meeting scheduled on
March 21, 2013. Applicants selected for an award will be notified as to the level of match funding
on May 23, 2013.

Note: In submitting funding requests, applicants should include the amount of grant
funds being requested plus a 25 percent match. i.e. If the applicant intends to request
$75,000 in grant funding to carry out the proposed project, the total funding request should reflect
$100,000 ($75,000 in grant funds plus $25,000 in match funds).



ALLOWABLE COSTS

Funds may not be available in future years; therefore, when requests are made to fund personnel or
other ongoing activities or costs, applicants are strongly encouraged to identify future potential
funding sources in the Project Summary section of the application. In addition, applicants should
have a sustainability plan to ensure the program is ongoing beyond the funding availability.

Eligible expenses include personnel, employee related expenses (ERE), overtime, travel, operating
costs, and costs related to contractual or consulting services. Equipment associated with project
activities may be awarded on a limited basis if funding is available.

Priority in budget allocation will be given to budget categories of personnel salaries, employee
related expenses (ERE) or fringe benefits and overtime to further support the activities in the
reduction of drug, gang, and violent crimes throughout Arizona.

RESTRICTIONS ON USE OF FUNDS

DGVCC program funds cannot be used directly or indirectly for security enhancements or equipment
to non-governmental criminal justice/public safety entities.

Indirect costs, not limited to expenses such as accounting, payroll, data processing, purchasing,
personnel, and building use, may not be requested through this grant program.

In addition, the following items are restricted:
e Vehicles, vessels, or aircraft?
e Luxury items
¢ Real estate
o Construction projects
o Any similar matters.

Funding may not be used to request positions for participating federal agencies.

Non-Supplanting:

Federal funds must be used to supplement existing state and local funds for program activities and
must not replace those funds that have been appropriated for the same purpose. See the OJP
Financial Guide (Part II, Chapter 5). Additional information may be found in the ACIC Grant

Management Resource Manual.

SPECIAL REQUIREMENTS

Uniform Administrative Requirements and Cost Principles:

If the applicant’s jurisdiction is awarded funds it must comply with the following Uniform
Administrative Requirements and Cost Principles as indicated in the table below.

1 Vehicle, vessels, or aircraft may be exempt as long as they are for the direct use of the drug task force.
These items may require Commission and/or DOJ/BJA approval prior to encumbrance.
5



| Where can | find...

Administrative
Requirements

Educational Institution

Title 2 CFR, Part 215 (OMB A-

Title 28 CFR 70

110) [PDF - 267 Kb] [PDF-216 Kb]
State or Local Unit of OMB A-102 Title 28 CFR 66
Government, or Tribal Replaced by Uniform [PDF - 222 Kb

Organization

Administrative Requirements,
also known as “common rule”

Nonprofit Organization

Title 2 CFR, Part 215 (OMB A-

Title 28 CFR 70

110) [PDF - 267 Kb]

[PDF-216 Kb]

Cost Principles

Educational Institution

Title 2 CFR, Part 220 (OMB A-
21) [PDF-348 Kb]

State or Local Unit of
Government, or Tribal
Organization

Title 2 CFR, Part 225 (OMB A-
87) [PDF-288 Kb]

Nonprofit Organization

Title 2 CFR, Part 230 (OMB A-
122) [PDF- 276 Kb]

US DOJ Administrative
Requirements
Reference Cost
Principles in 28 CFR
66.22 and 28 CFR 70.27

Audit Requirements

Educational Institution

State or Local Unit of
Government

Nonprofit Organization

OMB A-133
[PDF — 172 Kb]

US DOJ Administrative
Requirements
Reference Cost
Principles in 28 CFR
66.26 and 28 CFR 70.26

http://www.ojp.usdoj.qov/financialquide/GeneralInformation/chapter2page2.htm
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A-133 Audit or Single Audit:

To meet federal audit requirements, one copy of the most recently completed financial audit must
be attached (uploaded) at the time of the application. If your agency does not have a current audit
completed for the period ending June 30, 2012, the written correspondence indicating approval of
an extension by the federal cognizant oversight agency must be attached (uploaded) with the
application. The correspondence must indicate the timeframe for completion and/or approved
extension date.

Other Funding Sources:

Applicants will be required to disclose all other funding sources that will be used to enhance the
project. The sources and amount of funds should be identified in the DGVCC FY14 Budget
Worksheet and a statement of how the funds will enhance your project should be included in
the Project Summary section. The DGVCC FY14 Budget Worksheet can be found at the
following location on the ACIC web site:
www.azcjc.gov/ACIC.web/pubs/DGVCC%20FY14%20Budget%20Worksheet.xls

Sustainability Plan:
Within the Project Summary section, applicants should identify future potential funding sources to
ensure the program is ongoing beyond the funding availability.

U.S. General Service Administration (GSA) Excluded Parties Listing Service:

If the applicant’s jurisdiction is awarded funds, it must agree not to do business with any individual,
agency, company or corporation listed in the U.S. General Service Administration (GSA) Excluded
Parties Listing Service.

Participation/Collaboration Letters (Apprehension Purpose Area, task force specific applicants only):
Participation/collaboration letters or documents signed by the Authorized Official of the participating
agencies indicating their intent to participate fully (staff assignment, office space, etc.) in the
project are required to be uploaded with the application. Please note: letters of participation from
the Arizona Department of Public Safety are sent directly to the Arizona Criminal Justice
Commission; therefore, uploading this letter is an exception.

Grantee Self-Assessment Questionnaire:
If the applicant is awarded funds, it agrees to complete the Grantee Self-Assessment Questionnaire
and return it to ACJC within 90 days of award of the grant.

Task Force Training (Apprehension Purpose Area, task force specific applicants only):

If the applicant is awarded funds to support a task force project, it must agree that within 120 days
of award acceptance, each member of the task force funded with these funds who is a task force
commander, agency executive, task force officer, or other task force member of equivalent rank, will
complete a required online (internet-based) task force training. The training is provided free of
charge through BJA's Center for Task Force Integrity and Leadership (www.ctfli.org). All current
and new task force members are required to complete this training once during the life of the
award, or once every four years if multiple awards include this requirement.

Confidential Funds Certification:

If utilizing Confidential Funds, a Certification of knowledge and adherence to the Office of Justice

Programs (OJP) Financial Guide Chapter 17: Confidential Funds must be signed by the Project
7




Official, and submitted as an attachment at time of application. The Confidential Funds
Certification form is available via ACIC's web site:
http://www.azcjc.gov/ACIC.Web/pubs/ConfidentialFundsCertification. pdf.

Byrne JAG Formula Local Application:

If applicable, a copy of the local Byrne JAG application submitted by your unit of local government to
the DOJ/BJA under the 40 percent direct local funding solicitation must be submitted to the
ACIC Program Manager by e-mail to: dcadmin@azcjc.gov or at the address below within seven (7)
calendar days from the local jurisdiction’s online application date to the DOJ/BJA.

Arizona Criminal Justice Commission

Attn: Tony Vidale, Program Manager

1110 W. Washington Street, Suite 230
Phoenix, Arizona 85007

Equal Employment Opportunity Plan (EEOP):

Declaration Claiming Exemption from the EEOP Submission Requirement and Certifying That an
EEOP Is on File for Review: An EEOP must be developed by each DOJ grant recipient with 50 or

more employees that receives an award of $25,000 or more under the Omnibus Crime Control and
Safe Streets Act of 1968 either directly from the Office of Justice Programs (OJP) or as a sub-grant
from a state planning agency such as the Commission.

Declaration Claiming Complete Exemption: Regardless of the amount of funding or number of
employees, if the recipient agency is an educational institution, non-profit organization, Indian tribe
or medical institution, the agency is eligible to file a certification form claiming complete exemption
from the EEOP requirement.

Submissions of the EEOP vary depending on the entity type, number of employees and funding level
of a grantee agency.

An acceptable Equal Employment Opportunity Plan or Certification Form Claiming Complete
Exemption or Claiming Exemption from the EEOP Submission Requirement must be submitted to the
Office of Justice Programs (OJP), U.S. Department of Justice, Office for Civil Rights, 810 7™ Street
N.W., Washington D.C. 20531. An EEOP is a comprehensive document that analyzes a recipient’s
relevant labor market data, as well as the recipient’'s employment practices, to identify possible
barriers to the participation of women and minorities in all levels of a recipient’s workforce. Its
purpose is to ensure the opportunity for full and equal participation of men and women in the
workplace, regardless of race, color or national origin. The Department of Justice (DOJ)
comprehensive guidelines for developing an Equal Employment Opportunity Plan can be found at 28
CFR § 42.301 et seq.

The following guidelines should be used to determine what information, if any must be submitted to
Office for Civil Rights (OCR):

An agency must submit a Certification Form Claiming Complete Exemption if it is a non-
profit organization, educational institution, Indian tribe or medical institution; has less than
50 employees; or is not receiving a single grant or sub-grant award of at least $25,000.
Section A of a certification form must be completed and filed with the OCR and a copy sent
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to the Commission: http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf.

An agency must submit a Certification Form Claiming Exemption from the EEOP
Submission Requirement if it has 50 or more employees and is receiving a single grant or
sub-grant award of at least $25,000, but less than $500,000. Section B of a certification
form must be completed and filed with the OCR and a copy sent to the Commission:
http://www.ojp.usdoj.gov/about/ocr/pdfs/cert. pdf.

An agency must submit a copy of its EEOP or EEOP Short Form to OCR and send a copy to
the Commission if it is receiving a single grant award of $500,000.

All grantees must forward to OCR a copy of any finding for discrimination made against
their agency after a due process hearing (within the past three years) within 30 days of
such finding.

For more information, consult the Office for Civil Rights (OCR) web site at www.ojp.usdoj.gov/ocr.

Civil Rights Certification

All recipients of federal funds, regardless of the type of entity or the amount of money awarded,
must provide assurance that they will not discriminate against any person on the grounds of race,
color, religion, sex, national origin, age or disability, in any program or activity funded in whole or in
part by federal financial assistance. The recipient must certify that it will comply with all applicable
non-discrimination laws and regulations, and must submit this assurance with the online application
as a condition of receiving federal funds (See 28 CFR 42.204).

Specifically, the statute that governs OJP funded programs or activities (Section 809 C), Omnibus
Crime Control & Safe Streets Act of 1968, as amended 42 U.S.C. 3789d, (the OJP program statute),
prohibits such discrimination, as follows:

No person in any State shall on the ground of race, color, religion, national origin, sex
(or disability)* be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under or denied employment in connection with any
program or activity funded in whole or in part with funds made available under this
title.

*Section 504 of the Rehabilitation Act of 1973 prohibits identical discrimination on the basis of
disability.

The Assistant Attorney General of OJP has delegated the enforcement of civil rights compliance of all
OJP grantees to the Director, Office for Civil Rights (OCR). The director has civil rights enforcement
responsibilities and determines through established policies and procedures whether any person is
being excluded from participating in, denied the benefits of, subjected to discrimination under, or
denied employment in connection with the program or activity receiving OJP fund on these grounds.
Where such discriminatory actions are found through compliance reviews or complaint processing
the recipient agency may be determined to be in noncompliance for violation of the law and of its
signed assurances. If attempts to secure voluntary compliance through negotiations are not
successful, the sanction of suspension or termination of funding is required by statute. Some
specific forms of discrimination that are prohibited are set out in the OJP program statute’s
implementing regulations 28 CFR 42.203. For more information consult the Office for Civil Rights
(OCR) web site at www.ojp.usdoj.gov/ocr.
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Civil Rights Training:

If the applicant is awarded funds, it must agree that within 90 calendar days of award acceptance,
the agency will participate in any required civil rights related training to ensure compliance with all
federal and state civil rights laws.

REPORTING REQUIREMENTS

Monthly financial reports: Grantees are required to submit monthly financial reports for
expenditure reimbursement.

Quarterly activity reports: Grantees are required to report on progress towards the goals and
objectives identified in their grant application.

Detailed information on data variables for core project areas that successful applicants
will, at minimum, be required to report can be accessed by clicking on this link
http://www.azcjc.gov/ACIC.Web/Byrne/ReportingForms.aspx

As well as any other reporting requirements, grantees are expected to cooperate fully in any
national evaluation efforts required by the federal government.

SCORING PROCESS

Each grant application will be scored by a team of qualified individuals based on the scorecard on
page 13. The Arizona 2012-2015 Drug, Gang and Violent Crime Control State Strategy, will provide
further guidance to application reviewers.

ACIC staff will prepare a proposed allocation plan based upon the results of the scored grant
applications, and present the proposed allocation plan to the Drug, Gang, and Violent Crime
Committee of the Commission for review. The Committee will present a recommendation regarding
the allocation plan to the Arizona Criminal Justice Commission for review and final action. The
proposed allocation plan will be made available to applicants five (5) days prior to the funding
meeting. Funds will be disbursed to agencies in accordance with the Commission’s final approved
allocation plan for the grant period of July 1, 2013 through June 30, 2014.

Staff may provide additional information to assist the Commission in making funding decisions. This
information may include but is not limited to past performance, including achievement of past goals
and objectives or outcomes, and financial and/or programmatic monitoring deficiencies. Applications
will be scored using the scorecard included in this announcement.

New applicants are those that do not have a documented award history with ACIC and may provide
at least one year of prior grant performance history to obtain points in the Administrative History
category, for a maximum total of 40 points. Prior grant performance history documentation should
be uploaded for review along with the application.

Acceptable prior grant performance history can be one or all of the following:
e a letter of past performance signed by an agency head
e programmatic monitoring summary and/or corrective action report
o financial monitoring summary and/or corrective action report
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o other documentation supporting the achievement/success of a project
Please note: a scored application does not guarantee an award.

APPLICATION CHECKLIST

Application submitted via GMS: http://72.32.210.188/GMS2/Login.aspx

____ A-133 Audit (submit as attachment)

____Sustainability Plan (included in Project Summary section)

DGVCC FY14 Budget Worksheet (submit as attachment)

Confidential Funds Certification (if applicable, submit as attachment)

___Participation/Collaboration Letters (Task Force specific applicants only,
submit as attachment)

Byrne JAG Formula Local Application (if applicable, submit as an
attachment or e-mail to dcadmin@azcjc.gov)
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Scorecard - Drug, Gang, and Violent Crime Control Grant Application

1. Is the project eligible under the Arizona Drug, Gang and Violent Crime Control State Strategy? Yes/No
2. Was the application received on time? Yes/No
If the answer to either question is “No,” the application is disqualified and should not be scored.

Scorecard
Category Description Valuation Pol:s?)lg::en;gr o
Submission All application information is complete and accurate.
e  Application is complete and accurate
e A-133 Audit or Audit Extension Letter
e DGVCC Budget Worksheet Factual 55
e Sustainability Plan
e Confidential Funds Certification (if applicable)
e Participation/Collaboration Letters (task force only)
Problem The problem statement identifies the need for services in
Statement the community and is supported by statistical data.
e Problems are clearly stated
e Problems are evidenced with statistics Judgment 200
e Problems align with the strategy
o Problem causes are identified
Project Summary | Project summary describes project to be supported.
¢ Summary addresses the problems stated
e Summary describes agency’s activities
e Summary includes networking with agencies
e Summary is realistic and achievable
o Includes sustainability plan
e Resembles proactlve_ strategies to address the drug, Judgment 200
gang, and violent crime problem
e Uses specialized personnel or specialized processes
to address the drug, gang, and violent crime
problem
e Considers gaps in services
o If applicable, places a focus on intelligence and
information sharing
Collaboration The project collaborates with other criminal justice agencies
Efforts and community organizations.
e Public and community agencies are listed
e Detailed collaboration described Judgment 100
e Includes a collaborative strategy
e Builds and maintains partnerships at federal, state
and/or local levels
Goals And Goals and objectives identify intended project
Objectives accomplishments.
e Goals are overarching and reasonable
e Goals relate to the problems identified Judgment 125
e Objectives are reasonable and achievable
e Objectives are a logical connect to goals
e Measures are appropriate and collectable
Evaluation Plan Performance Measures are identified and are appropriate.
e Data collection methodologies clearly defined
e Measures are appropriate and collectable
e Process to incorporate evaluation findings for Factual 130

purposes of project improvement is identified

e Includes evaluation processes that allow for
assessing effectiveness and includes sound and
reliable data.
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Budget costs are reasonable and allowable

Bltget * Factual
e Narrative description is complete and 100
e Matching funds are included (if applicable) J
. udgment
e Includes resource or cost sharing
Internal Controls o Applicant demonstrates adequate internal controls | Judgment 50
Administrative Projects previously funded have met the requirements of the
~History —{-grant-including timely, accurate submission-of reports-and-|————
no reportable deficiencies during monitoring reviews.
° /F\.Ct'V'tY reparting Factual 40
° inancial reporting
e  Programmatic reportable deficiencies
e Financial reportable deficiencies
*New applicants may submit proof of prior performance
Total: 1,000
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REQUEST FOR MODIFICATION OF RECOMMENDED ALLOCATION PLAN

Pursuant to R10-4-405 Drug and Gang Enforcement Account Grants Request for Modification of
Recommended Allocation Plan, if an applicant disagrees with the recommended funding allocation,
the applicant may verbally appeal to the Committee. The Committee shall consider the request for
modification before forwarding the recommended allocation plan to the Commission for action.

If the applicant disagrees with the decision of the Committee, the applicant may verbally request
that the Commission modify the recommended allocation plan. The Commission shall consider the
request for modification when making a final decision to award or deny a grant. The Commission’s
decision is final.

APPLICATION PROCESS

The grant application for FY2014 must be completed and submitted using the ACIC Grant
Management System (GMS). Detailed application instructions, including information on how to
access the GMS, are available at this link http://www.azcjc.gov/ACIC.Web/Grants/ under the Drug,
Gang and Violent Crime Control Program section of the web site.

Paper or emailed applications will not be accepted. All applications and attachments
must be submitted through the ACJC Grant Management System.

The application must be successfully submitted to the GMS no later than 3:00 p.m. on
Friday, March 22, 2013. Late applications will not be accepted by the GMS or be
considered by ACJC.

Funding recommendations will be presented for the Commission’s approval at the meeting
scheduled on Thursday, May 23, 2013. If approved, a list of funded programs will be posted on the
ACIC website on Friday, May 24, 2013.



- ARIZONA CRIMINAL JUSTICE
COMMISSION

FY 2014 COMPETITIVE GRANT
APPLICATION INSTRUCTIONS
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CRIME CONTROL PROGRAM

For Assistance

If you have questions about the grant instructions or the Grant Management System (GMS),
contact Jennifer Hawkins, Grant Coordinator, at 602-364-1168, Tony Vidale, Program Manager,
at 602-364-1155 or e-mail dcadmin@azcjc.gov

Arizona Criminal Justice Commission
1110 W. Washington St., Suite 230
Phoenix, AZ 85007
Office: (602) 364-1146
Fax: (602) 364-1175



Introduction
The Arizona Criminal Justice Commission (ACJC) has developed these instructions to assist you with
your application submission for the FY 2014 Drug, Gang, and Violent Crime Control (DGVCC)
Competitive Grant application.

Assistance and Resources

ACIC staff is able to provide assistance regarding the application submission through ACIC’s Grant
Management System (GMS). During the open solicitation period, staff cannot advise applicants on
proposed projects. Detailed instructions on the
http://72.32.210.188/grants/GMS2/Documentation/ACIC GMS Manual.pdf. Access to the GMS is

use of GMS are available at

available at http://www.azcjc.gov/ACIC.Web/Grants/GMSIndex.aspx. In addition, application content
guidance is found in the grant announcement and the Grant Writing Training Manual available on
ACIC's web site.

Funding Priorities
For purposes of outlining funding priorities for the FY14 Drug, Gang, and Violent Crime Control
Program, the Commission has developed a tier system. Each purpose area has been categorized as a
Tier I, Tier II, or Tier III project (see below). Tier I projects will receive the primary focus in allocating
funding. Although Tier I projects will receive priority consideration, the funding recommendation will
recognize to the extent possible the workload impact one part of the criminal justice system has on
other parts.

TIER I:

TIER II:

TIER III:

Please review the Drug, Gang, and Violent Crime Control Competitive Grant Announcement to ensure

e Apprehension
o Prosecution

e Forensic Support Services
e Adjudication and Sentencing
e Corrections and Community Corrections

e Substance Abuse Treatment for Corrections-Involved Individuals (Eligible under the

RSAT grant program)
o Prevention and Education

your project meets the necessary eligibility requirements.

Application Tips

When co

mpleting your application:

Complete text responses in a Word document; then copy and paste them into the GMS

application
Check the spelling and grammar on each response

Sustainability plan should be addressed within the Project Summary section of the application

Save your application frequently

Use the checklist in the Grant Announcement to make sure all required documents are

submitted
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Completing the Application

Please include as much information as possible for each field in the application. Fields in the Grant
Management System (GMS) with a red flag next to them are required for successful submission of the
application.

1. General Information

ACIC Grant Program
The GMS will auto fill this field. (Drug, Gang, and Violent Crime Control)

Period Title
The GMS will auto fill this field. (Cycle 27)

Project Title

Provide the name of the project or program, such as the name of the task force. For
prosecution and forensic projects, the project title may begin with “Prosecution for” or
“Forensic support for” then insert the task force name. A project not associated with a specific
task force or is statewide, may be named as desired.

Purpose Area

The applicant is prompted to select the applicable purpose area from a drop-down menu. As
stated in the Funding Priorities section of this document, Tier I projects will receive priority
consideration in providing recommendations for award. The approved purpose areas are:

A -- Apprehension
P -- Prosecution
PF -- Prosecution, Statewide Forfeiture
F -- Forensics
AD — Adjudication
C -- Corrections
E -- Education/Prevention
-- Other

Continuation Grant
The radial button is automatically selected to “No.” The applicant does not need to adjust
this setting.

Applicant Agency

This information pulls directly from the user’s profile. A different agency or a different
department may be selected from the dropdown menu. However, new agency or new
departments must be added through the “Edit Profile” function (see GMS instructions for
more information).

DUNS Number and Central Contractor Registry

These fields are mandatory for all applicants. All agencies must have a DUNS number and
be registered with CCR at the time of award. Returning applicants are required to update
their user profile prior to opening an application by entering the numeric DUNS number
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and selecting the appropriate “Yes”/”No” response for the Central Contractor Registry
(CCR).

Data Universal Numbering System (DUNS):
A DUNS number is a unique nine-digit sequence recognized as the universal standard for

~identifying and keeping track of entities receiving federal funds. The identifier is used by

federal agencies for tracking purposes and to validate address and point of contact
information for federal assistance applicants, recipients, and sub-recipients. The DUNS
number will be used throughout the grant life cycle. Obtaining a DUNS number is a free,
simple, one-time activity. Obtain one by calling 1-866-705-5711 or by applying online at:
http://fedgov.dnb.com/webform/displayHomePage.do.

Central Contractor Registration (CCR):

In addition to the DUNS number requirement, OJP requires that all applicants (other than
individuals) for federal financial assistance maintain current registrations in the Central
Contractor Registration (CCR) database. The CCR database is the repository for standard
information about federal financial assistance applicants, recipients, and sub-recipients.
Organizations that have previously submitted applications via Grants.gov are already
registered with CCR, as it is a requirement for Grants.gov registration. However,
applicants must update or renew their CCR registration at least once per year to maintain
an active status. Information about registration procedures may be accessed at
www.sam.gov. It is recommended that applicants begin the registration process
immediately, which may take up to few weeks to complete.

Participating Agencies
The applicant is to provide a listing of participating agencies or enter “not applicable” if
other agencies are not involved with the project.

Authorized Official
This must be a person in the applicant agency who is authorized to sign grant

agreements.

Project Official
This is the person who is responsible for overseeing administration of the project or program.

2. Project Narrative

Project Mission Statement (Response limitation is 1,500 characters including spaces.)

Include a mission statement that describes the focus or direction of the agency (i.e. task
force, prosecutorial agency, etc.) in addressing drug, gang and/or violent crime. If the
agency is part of a larger, diverse service organization, use the mission statement that is most

closely related to the program applying for funding.

Problem Statement (Response limitation is 7,000 characters including spaces.)
Utilize this section to demonstrate a compelling need for the program in order to maintain or
improve public safety.

» Describe the problem(s)/issue(s) that require your agency’s involvement to reduce drug,
gang and/or violent crime.
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» Demonstrate the impact of the problem(s)/issue(s) on your community using verifiable
statistical data:
Scope of Problem: Use data that reflects the scope of the problem of illegal drug
manufacture, distribution, and use. Include how this may impact and create related
problems in your jurisdiction (local threat assessment).

Resources: Use data that reflects the absence or limitations of resources to support

law enforcement, prosecution, adjudication efforts and/or criminal justice support
services.

Project Summary (Response limitation is 7,000 characters including spaces.)
Provide a summary of the proposed project that would be supported with requested grant

funds.

~ Strategies/approach. Describe the strategy/approach to be used in reaching project
goals and objectives.

~ Implementation Plan. Outline specific tasks/activities to be conducted in order to put the
strategy/approach into action.

~ Organizational Capacity: Describe your agency’s capacity to implement the proposed
project. Applicants with previous experience are encouraged to describe previous
success with project implementation.

~ Sustainability Plan: Identify future potential funding sources to ensure the program is
ongoing beyond the funding availability.

Project Collaboration (Response limitation is 4,000 characters including spaces.)
Demonstrate a strong collaborative effort with law enforcement, prosecution, service
providers, community organizations and other governmental and social service agencies.

~ List the public and private organizations your agency collaborates with in connection
with the scope of the proposed project. If there are member agencies associated with
the project, identify resources such as funding, personnel, volunteers, space,
equipment, criminal intelligence support systems to be dedicated by each member
agency.

~ Describe in detail a recent collaboration. Discuss the purpose of the collaboration and
your agency's contribution to the process and the outcomes.

Evaluation Plan (Response limitation is 4,000 characters including spaces.)
Describe how the agency will determine whether the project is making progress toward
achieving its stated goals and objectives.

» Identify the method in which statistical data will be tracked, i.e. service tracking
database, Excel spreadsheet, hand-counted tally.

» Describe the process for reviewing the statistical data and utilizing the data to refine the
strategy/approach to meet goals and objectives.
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3. Goals and Objectives

Purpose: Goals, objectives, and performance measures are used by ACIC and the federal awarding
agency to establish clear expectations of overall performance and to measure the success of the
project.

NOTE: As detailed in APPENDIX A of this document, mandatory goals, objectives and
performance measures have been established for the purpose areas identified in the
Arizona 2012-2015 Drug, Gang and Violent Crime Control Strategy:

Tier I Projects: o Apprehension
¢ Prosecution

Tier II Projects: ¢ Forensic Support Services
¢ Adjudication and Sentencing
o Corrections and Community Corrections

Substance Abuse Treatment for Corrections-Involved
Individuals (E/igible under RSAT grant program)
e Prevention and Education

Tier III Projects:

*At minimum, applicants must include in their application the mandatory goals,
objectives and performance measures detailed in APPENDIX A.

DETAILED INSTRUCTIONS FOR ENTERING GOALS, OBJECTIVES AND PERFORMANCE
MEASURES:

Goals: Goals are general and should reflect what the project aims to accomplish for your
jurisdiction or community area.

Step 1: Click Add New Goal

Step 2: Enter project goal into Goal text box

Step 3: After objective(s) and performance measure(s) have been entered for the goal, click
Add New Goal to enter additional goals (if applicable)

Objectives: Objectives are specific, measurable, attainable, realistic, and achievable within the
timeline of the grant award. Objectives have a direct correlation to the goal selected.

Step 1: Type the objective that correlates with the goal stated above into the Objectives text
box

Step 2: After performance measure(s) have been entered for the first objective, type the next
objective in the Objectives text box (if there are multiple objectives for the same

goal)

Performance Measures: Performance Measures are a quantitative metric used to monitor and
evaluate progress toward goals and objectives. Note: If utilizing multiple performance measures to
monitor an objective, please complete separate entries for each performance measure.
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Step 1: Quantify the measure by entering an estimated figure (by percent or quantity) for
each performance measure, i.e. 125.

Step 2: Type the measure into the Performance Measures text box, i.e. Number of arrests
for transport/import of drugs.

Step 3: Click Add when the performance measure has been entered.

————————Step-4:Repeat-the process-of -quantifying-themeasure; typing-the -measure-into- the ———

Performance Measures text box, and clicking Add (if there are multiple measures
for the same objective).

SAMPLE VIEW OF GOALS, OBJECTIVES AND PERFORMANCE MEASURES:

Below, a screen shot has been provided that demonstrates the format for which goals, objectives and
performance measures should be entered. This screen shot is intended to demonstrate format and not
content. Applicants should reference APPENDIX A of this document for guidance on content.

2 ACIC GHS 22 Grant Applications - Windows Internet Explorer

($] v state.az.us viBi4X £
Fdo  EQt  Wew  Favortes  Tools  Help < @jConvert = 1} Selact
Fav = Suggested Stes ~ [ Free Hotmal ¢ Get More Add-ons ~
s Gian Apphcations -8 M0 - Page~ Ssfety~ Tooks~ €~
~
Goals and Objectives (Edit this section
Goal: Ta raduce or disrupt the flow of illicit drugs imported, transported, and sold in the community
Objectives (please complete at least 1)
Description e # Performance Measure
Canduct armests farimparting transporing of illicit drugs L] 78 Humber of arrests fer transpertimpent of drugs
Canduct aeeests tar distnhutian atillicit drugs % 225 Humber of arrests for distibutian’sals ot drugs
3:0 Humber of arrests for busing recehing drugs
Dzt mathamphstaming labs 5] 35 Humber af ma 2t rzlatact imvsstigat
< Humber ot clandesting labs seized
€ Humber of methamphetaming gump sites discoered
10 Humber ot methamphetaming sites referrad far mitigation'clzanup
Eradicats manjuana cultization grows HU Humber atindoar marijuana grows seized
% 100 Humber of qutdoor marijuana grows seized
Cismaptar dismantis Coug Trafficking Organizations 9 18 Humber ot OTOs disrupted
® § Humber of DTOs dismantied

Goal: Strengthen callaborative partnerships between federal, state, and local law enfarcement and prosecutarial agencies

Cbjectives (please complete at least 1)

Description & # Performance Measure
n caardinatian ar callabarative activitiss with ather 5 20 tHumber of dscanfliction svants
& <0 Humber of tips12ads refermad ta athar task farces
b 10 Humber of countertemarism refemals
& 28 Humber of drug-endangerad child referrals or calls ta CPFS
5 2 Mumber of drug interdiction activit, 3ssists
Conductintzllizenze drven. collabarative investigations % 0 Humber ofintzlligence driven. collaborative investizations
% 30 Humber of i igence driven investig esulting in arrest
” 25 rsleu'lgl.lt?:;:t telligznce driven investio = g indrug
v
) - N - - T _”““”_5 Irternet g - *\125%. :A :

Doz
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4. Budget

Provide budget detail and narrative for the applicable budget categories listed below. NOTE: Matching
funds up to 25 percent may be required. In submitting funding requests, applicants should
include the amount of grant funds being requested plus a 25 percent match. i.e. If the

applicant intends to request $75,000 in grant funding to carry out the proposed project, the total

funding request should reflect $100,000 ($75,000 in grant funds plus $25,000 in match funds).

Salary and ERE
In the budget table provide the position title, what portion of the position will be funded

(i.e. 1.0 or .5), the total annual salary for the position, and the ERE Rate. If requesting
funding for more than one position please prioritize the positions from top to bottom.

Use the “Personnel” text box above the table to provide a very brief description of each
position (please provide detailed job descriptions as attachments). Please explain why this
position is critical to the program. If requesting funding for multiple positions, please explain
prioritization.

In the “ERE Breakdown” text box below the Overtime table, list all the expenses included in
fringe benefits, i.e. health insurance, workers’ compensation, FICA, etc. Include a percentage
for each category and a total ERE percentage for each position.

NOTE: Multi-agency, multi-jurisdictional drug, gang and violent crime projects may
request state, county, and local personnel, ERE, and overtime. There must be a
commitment by the participating agency that the personnel can be provided. Funding may
not be used to request positions for participating federal agencies.

NOTE: Federal funds must be used to supplement existing state and local funds for
program activities and must not replace those funds that have been appropriated for the
same purpose. See the OJP Financial Guide (Part II, Chapter 5).

Please remember to save after entering individual lines when entering budget
data.

Overtime
Enter the request for overtime in the table provided.

Please remember to save after entering individual lines when entering budget
data.

Consultant/Contractual Services
In the text box, for each vendor provide detailed vendor information including name and a
description of the services provided to the program.

In the table, provide the type of service, number of hours, and hourly rate for each vendor.
Examples of Consultant/Contractual Service types are contractual accounting, legal,
counseling, and data processing services.

Please remember to save after entering individual lines when entering budget
data.
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—In-the table; provide-a-description-of the travel type, rate per mile, and-number-of miles

In-State Travel
In the text box, provide a detailed description of the purpose of the travel and how it supports
the work of the program.

using your organization’s established mileage rate.

Please remember to save after entering individual lines when entering budget
data.

Qut-of-State Travel
In the text box, provide a detailed description of the purpose of the travel and how it supports
the work of the program.

In the table provide a description of the travel type, rate per mile, and number of miles using
your organization’s established mileage rate.

Please remember to save after entering individual lines when entering budget
data.

Confidential Funds
Select the “expense type” from the dropdown list and then enter the dollar amount

requested.

Please remember to save after entering individual lines when entering budget
data.

Other Operating Expenses

In the text box provide a detailed description of the expense; and in the table, information on
the amount requested. "Other Operating Expenses" include pager, cell phones, training fees,
etc. Other expenses must be in direct support of the program.

Please remember to save after entering individual lines when entering budget
data.

Equipment
In the text box, provide a description of the item, quantity, purchase price or monthly lease

rate for each type of equipment item requested. Note: Pagers and cell phones will be
reported under Other Operating Expenses. Complete the table to request equipment funding.

Please remember to save after entering individual lines when entering budget
data.

Matching Funds
Matching funds up to 25 percent may be required. The Commission will determine the
necessity of matching funds based on program need at the Commission meeting scheduled on

March 22, 2012.
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In responding to the statement, “If matching funds are required for this grant program,
provide a description of what funds will be used as the required match,” provide one of the
following descriptions:

General Fund
»RICO

» HIDTA

Other (list the source)

v

\

Please note federal funds cannot be used to match other federal dollars.

5. Administration

®

Matching Funds Form Field
If ACIC funds will be used as matching funds for other grant program(s), please list the
name(s) of the grant program and funding agency.

Audit Requirements

(a) List the date of the last financial audit.

(b) Check “yes” if the audit resulted in a Schedule of Findings and Questioned Costs.

(c) If a Schedule of Findings and Questioned Costs was issued, please attach a copy along
with the management letter in the attachment section.

Internal Controls

Please answer all questions concerning your organization’s internal controls. If you answered
"No" to any of the questions in this section, please provide a brief explanation in the text box
provided.

6. Attachments

A-133 Audiit or Single Audit

To meet federal audit requirements, the jurisdiction’s most recently completed financial audit
must be attached (uploaded) at the time of the application. If your agency does not have a
current audit completed for the period ending June 30, 2012, the written correspondence
indicating approval of an extension by the federal cognizant oversight agency must be
attached (uploaded) with the application. The correspondence must indicate the time frame
for completion and/or approved extension date.

Budget Worksheet

Applicants will be required to disclose all other funding sources that will be used to enhance
the project. The sources and amount of funds should be identified in the DGVCC FY14
Budget Worksheet and a statement of how the funds will enhance the project should be
included in the Project Summary section. If the applicant agency has applied for funds but the
status of the request is unknown, indicate this with a “*P” in the bottom box indicating the
request is pending. The Funding Disclosure Worksheet is available via the

Grant Resources page on ACIC’s web site:
www.azcjc.gov/ACIC.web/pubs/DGVCC%20FY14%20Budget%20Worksheet.xIs.
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o Participation/Collaboration Letters (Task Force Applicants only)
Participation/collaboration letters or documents signed by the Authorized Official of the
participating agencies indicating their intent to participate fully (staff assignment, office
space, etc.) in the project are required to be uploaded with the application. Please note:
letters of participation from the Arizona Department of Public Safety are sent directly to

the Arizona Criminal Justice Commission, therefore, uploading this letter is an exception.

o (Confidential Funds Certification
If utilizing Confidential Funds, a Certification of knowledge and adherence to the Office of
Justice Programs (OJP) Financial Guide Chapter 17: Confidential Funds must be signed by the
Project Official and submitted as an attachment at time of application. The Confidential
Funds Certification form is available via ACJC’s web site:
http://www.azcjc.gov/ACIC.Web/pubs/ConfidentialFundsCertification. pdf.

How to attach (upload) a document into GMS
Step 1: From the Attachments tab in GMS, Click the Browse button to navigate to the
document you wish to attach/upload.

Step 2: Once you have selected the document, click Upload Selected File.
Step 3: Click the Save button on the right side of the screen

7. Special Conditions

Please read all special conditions. Acceptance is required in order to submit the grant
application.
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Appendix A — Mandatory Goals, Objectives, and Performance Measures
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Purpose Area: APPREHENSION

APPREHENSION Goal 1:
in the community.

To reduce or disrupt the flow of illicit drugs imported, transported, and sold

Objective 1.1
_Increase arrests for importing/transporting-of
illicit drugs

Performance Measure:
1. Number of arrests for transport/import of drugs

Objective 1.2
Increase arrests for the distribution of illicit
drugs

Performance Measures:
1. Number of arrests for distribution/sale of drugs
2. Number of arrests for buying/receiving drugs

Objective 1.3
Disrupt methamphetamine labs

Performance Measures:

1. Number of methamphetamine related investigations

2. Number of clandestine labs seized.

3. Number of methamphetamine dump sites discovered

4. Number of methamphetamine sites referred for
mitigation/cleanup

Objective 1.4
Eradicate marijuana cultivation grows

Performance Measures:
1. Number of indoor marijuana grows seized
2. Number of outdoor marijuana grows seized

Objective 1.5
Disrupt or dismantle Drug Trafficking
Organizations

Performance Measures:
1. Number of DTOs disrupted
2. Number of DTOs dismantled

Objective 1.6
Arrest members of criminal street gangs

Performance Measures:
1. Number of arrests of criminal street gang members

APPREHENSION Goal 2:
enforcement and prosecutorial agencies.

Strengthen collaborative partnerships between federal, state, and local law

Objective 2.1

Performance Measures:

Conduct coordination or collaboration 1. Number of deconfliction events
activities with other agencies 2. Number of tips/leads referred to other task forces
3. Number of counterterrorism referrals
4. Number of drug-endangered child referrals or calls to
CPS
5. Number of drug interdiction activity assists

Objective 2.2
Conduct intelligence-driven, collaborative
investigations

Performance Measures:

1. Number of intelligence-driven, collaborative
investigations

2. Number of intelligence-driven investigations resulting
in arrest

3. Number of intelligence-driven investigations resulting

in drug seizures
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Purpose Area: PROSECUTION

PROSECUTION Goal 1:

To enhance the pursuit of justice for drug and drug-related gang and violent

crimes in an equitable, unprejudiced, and expeditious manner.

Objective 1.1
Prosecute drug-related cases

Performance Measures:
1. Number of drug-related cases referrals received

—2. Number of drug-related cases declined for prosecution

3. Number of drug-related cases deferred to a diversion
program

4. Number of drug-related cases dismissed

5. Number of drug-related cases resulting in conviction

6. Number of drug-related cases resulting in acquittal

Objective 1.2
Prosecute members of criminal street gangs

Performance Measures:
1. Number of criminal street gang members prosecuted

PROSECUTION Goal 2: Strengthen collaborative partnership between federal, state, and local law

enforcement and prosecutorial agencies.

Objective 2.1
Conduct coordination or collaboration
activities with other agencies

P

1.

2.

3.

4.

erformance Measures:

Number of drug-related law enforcement
investigation assists

Number of meeting(s) with law enforcement related
to case preparation, case processing and/or hearings
Number of trainings/briefings offered to law
enforcement from prosecutors

Number of trainings/briefings offered by law
enforcement and attended by prosecutors

PROSECUTION Goal 3 (Statewide Civil Forfeiture Efforts Only):

criminals of their profits.

Deprive Arizona drug money laundering

Objective 3.1
Achieve successful outcomes in high-impact
cases

Performance Measure:
1. Number of successful outcomes
2. Total number of high-impact cases

Objective 3.2
Disrupt criminal enterprises with consequence
of limiting subsequent criminal conduct

Performance Measure:
1. Number of criminal enterprises disrupted
2. Number of cases involving criminal enterprises

Objective 3.3

Partner with task forces to prepare and
execute seizure warrants in cases where
money laundering is a principal allegation

Performance Measure:

1. Number of seizure warrants issued on behalf of task
forces in money laundering cases

2. Total number of seizure warrants issued in money
laundering cases

PROSECUTION Goal 4 (Statewide Civil Forfeiture Efforts Only): Improve coordination of Arizona

forfeiture/money laundering efforts.

Objective 4.1

Provide forfeiture/money laundering training
programs for attorneys and investigators
statewide

Performance Measure:

1. Number of prosecutors and/or investigators that are
provided training on forfeiture/money laundering

2. Number of training participants demonstrating
increased knowledge

Objective 4.2
Provide analytical/investigative law
enforcement assists

Performance Measure:
1. Number of requests for assistance received
2. Number of assists provided
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Purpose Area: FORENSIC SUPPORT SERVICES

FORENSIC SUPPORT SERVICES Goal 1: To enhance forensic analysis processing to aid in the

apprehension and prosecution of drug offenders.

Objective 1.1
_Conduct forensic drug analysis

|-1._ Number of requests for analysis awaiting analysis (in

Performance Measures:

queue or backlogged)

2. Number of analysis reports completed

3. Average number of days from receipt of sample to
analysis report

Objective 1.2
Provide expert witness testimony

Performance Measure:

1. Number of times staff testified in court

2. Number of times staff testified in court on cases
brought forward by task force

Objective 1.3
Efficiently process forensic cases

Performance Measures:

1. Number of cases handled per FTE

2. Average number of working days to complete analysis
3. Average processing cost per analysis

FORENSIC SUPPORT SERVICES Goal 2: To collaborate with apprehension and prosecution agencies in
the investigation and examination of drug-related evidence.

Obijective 2.1
Assist law enforcement in the examination of

drug evidence

Performance Measure:
1. Number of investigation assists
2. Number of task force specific investigation assists

Objective 2.2
Conduct drug field testing training

Performance Measures:

1. Number of field test training classes completed

2. Number of officers trained in drug field testing

3. Number of agencies participating in field testing
sessions

4. Number of training participants demonstrating

increased knowledge
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Purpose Area: ADJUDICATION AND SENTENCING

ADJUDICATION AND SENTENCING Goal 1: To enhance court adjudication services for drug offenders.

Objective 1.1 Performance Measures:
Provide enhanced court service activities for 1. Number of drug court participants
tdrug-offenders———— 12 Numberof drug-court graduates

3. Number of drug court participants that did not
recidivate during participation

4. Average processing time of drug-related cases funded
by the grant

5. Number of indigent defendants requesting services

6. Number of indigent defendants served

Objective 1.2 Performance Measures:
Provide probation services 1. Number of drug offenders that received surveillance
2. Average number of days to prepare cases for drug
offenders
3. Total number of drug probationers screened for
services
4. Total number of drug probationers receiving drug
treatment
5. Total number of drug probation absconders
apprehended
Objective 1.3 Performance Measures:
Conduct presentence investigations 1. Number of presentence investigation reports prepared

2. Number of presentence investigation reports submitted
on time without a continuance
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Purpose Area: CORRECTIONS AND COMMUNITY CORRECTIONS

CORRECTIONS AND COMMUNITY CORRECTIONS Goal 1: Provide a safer and more effective
environment for inmates and staff at correctional and detention facilities.

Objective 1.1
-Hdentify-and-disrupt-criminal-support-systems—
of inmates

Performance Measures:

-1.—Number-of-successful-criminal-syndicate-investigations
involving civilian suspects

2. Number of successful prosecutions involving inmates
and civilians for prison contraband

Obijective 1.2

Identify Security Threat Group (STG)
members, associates, and prospective
members

Performance Measures:

1. Number of validation packets and gang member
identification cards used to document prison gangs

2. Number of inmates participating in debriefings to
cooperate with investigators

3. Number of inmates entering into the Step Down

program, in which STG members formally denounce
their membership and agree to stop associating with
their gang

Objective 1.3
Enhance security measures within
correctional facilities

Performance Measures:

1. Number of seizures of contraband located, entering
facilities and within facilities

2. Number of successful prosecutions for prison
contraband

CORRECTIONS AND COMMUNITY CORRECTIONS Goal 2: To maintain effective community
supervision of drug offenders, facilitate their successful transition from prison to the community and
return offenders to prison when necessary to protect the public.

Objective 1.1

To effectively release, supervise and monitor
drug offenders under active Department
community supervision.

Performance Measures:

1. Percentage of drug offenders on community
supervision

2. Percentage of drug offenders on community
supervision returned to prison for technical violations

3. Percentage of drug offenders on community
supervision returned to prison for a new crime

4. Number of drug offenders returned to prison for

absconding
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Purpose Area: PREVENTION AND EDUCATION

PREVENTION AND EDUCATION Goal 1: Decrease the likelihood of engagement in drug, gang and/or

violent crime

Objective 1.1 Performance Measures:
--Conduct-effective-education-and-awareness——{-1.—Number-of-individuals-receiving-drug-and/or-gang———

events on the risks associated with drug and prevention and education programming

gang involvement 2. Number of individuals demonstrating an increased

knowledge that received programming
Obijective 1.2 Performance Measures:
Improve pro-social behaviors 1. Number of individuals served

2. Number of individuals completing program
requirements

3. Of individuals completing program requirements,
number of individuals exhibiting desired change in
targeted behaviors
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Information

Request/Subject

Resolution 13-04-02 for Amendment No. 1 to Contract with Colorado CustomWare,
Inc., and a Lease Purchase Agreement with Zions First National Bank

Background Information

On December 5, 2007, Gila County entered into a Master Services Agreement with
Colorado CustomWare, Inc. (CCI) to purchase RealWare, FieldWare, and GeoWare
software systems. The agreement allows for an annual payment that covers the right
to use the software, as well as provides a maintenance agreement for the software.

Initially, the Arizona Department of Revenue (ADOR) had planned to build a new
system with the help of a company called Manatron. This contract would have
replaced the software in eleven counties, including Gila County. To fund the endeavor,
ADOR had assessed each participating county an amount between $2.20 and $2.35
per parcel. That project failed and ADOR notified all counties that were participating
in the project, that ADOR was not going to continue with a state system.

CCI responded to an RFP for software that would perform the tasks that the state
system was capable of performing. The RFP was issued by Navajo County on behalf of
themselves, Gila County, Santa Cruz County, Greenlee County and Apache County.
These five counties did not have the ability to purchase the system outright, so it was
agreed that CCI would absorb all of the front end costs, and license costs and combine
them with an annual support cost. It was further agreed to spread that cost out over a
ten year period. At the time of the initial Master Services Agreement, that cost was
calculated on the initial per parcel amount of $2.20, that was assessed by ADOR in
their failed project, with a per parcel rate increase of $0.05 per year to top out at
$2.35 per parcel. To date, for the last five years, Gila County has been paying CCI, an
annual average amount of $101,000, which includes an annual maintenance charge.

Gila County has five years remaining on the lease purchase of the CCI software.



On February 19, 2013, this agenda item was presented to the Board and at that time
the Finance Director asked the Board to table the item as all documents were not yet
signed by Zions First National Bank. The Board tabled the item. Since that time, the
Anti-Terrorism Warranty and Legal Arizona Workers Act statement has been signed
by Zions.

Evaluation

Recently, CCI entered into an agreement with Zions First National Bank to finance the
Software License Fees, in which Zions will pay a reduced amount of ten percent (10%)
directly to CCI.

Per the terms of the proposed agreement from CCI, Gila County will pay CCI directly
for the 2013-2014 year. CCI has reduced the annual payment for 2013-2014 of
$101,233.30 by ten percent (10%), contingent on Gila County taking advantage of the
financing offered by Zions First National Bank, thus the amount Gila County will pay
for the 2013-2014 payment will be $91,109.99.

By Gila County entering into these agreements with CCI/Zions First National

Bank for the remaining five years, the first year payment to CCI would be $91,109.99,
thereafter, the payments would be split between CCI and Zions First National Bank
for Maintenance Support of $28,523.78 and Lease Purchase of $62,586.22,
respectively. The contracts would extend through fiscal year 2017-2018, resulting in a
total savings to Gila County of $ 50,616.55 or a ten percent (10%) overall savings.

Conclusion

It would serve Gila County to enter into an amendment with CCI, and, a Lease
Purchase Agreement with Zions First National Bank for the remaining four years of
the RealWare, FieldWare and GeoWare software systems. The County would realize a
substantial monetary savings of $50,616.55.

Recommendation

County staff recommends accepting both CCI's Amendment No. 1 to the Software
Contract, License; Clarification of Payment Terms; and Discount, and, the Lease
Purchase Agreement proposed by Zions First National Bank. Acceptance of these
documents results in a $10,123.31 annual savings to Gila County, with a total
savings over 5 years of $50,616.55.

Suggested Motion

Information /Discussion/Action to approve Amendment No. 1 to Software Contract
(which is an amendment to a Master Services Agreement) between Colorado
CustomWare, Inc. (CCI) and Gila County; to approve a Lease Purchase Agreement
between Zions First National Bank and Gila County whereby the County will realize
an overall savings of $50,616.55 over a five-year period; and to adopt Resolution No.
13-04-02, which authorizes the approval of the Lease Purchase Agreement, all of
which is needed for the Assessor's Office software package. (Jeannie Sgroi)

Attachments
Amendment NO. 1 to Software Contract with Colorado Custom Ware, Inc.

Lease Purchase Agreement with Zions First National Bank




Resolution No. 13-04-02

Anti-Terrorism Warranty and Legal Arizona Workers Act

Master Services Agreement between Gila County and Colorado Custom Ware Inc
Legal Explanation



AMENDMENT 1
TO SOFTWARE CONTRACT
License; Clarification of Payment Terms; and Discount

This Amendment is hereby entered into by Colorado CustomWare, Inc. (“CCI”’) and the County of Gila, an Arizona
public entity with its principal place of business at 1400 E. Ash Street, Globe, AZ 85501 (“County™) as of the last
date of the parties’ signatures below. This Amendment is made part of and supersedes elements of the contract
between CCI and the County title “Master Services Agreement” dated December 5th, 2007 (the “Agreement™). All
capitalized terms used herein shall have the meanings attributed to them within the Agreement unless otherwise
noted. The parties agree that the Agreement and its Exhibits and other attachments shall remain in full force and
effect unless specifically modified herein.

NOW THEREFORE, the following terms and conditions are hereby amended:

1. Definition of Software. The term “Software” shall mean all software as it relates to the System including
Standard Software and Custom Software as defined within the Agreement.

2. Software License. This section supersedes the Agreement § 32, “Quiet Possession and Usage.” Upon
payment of the Software License Fees under the Agreement and as clarified by this Amendment, CCI
grants to the County, and the County accepts, a perpetual, non-transferable, limited, non-exclusive,
Software License to: (i) use the Software in object code form as limited by the Agreement and this
Amendment; (ii) use the Software only for County’s internal business needs; and (iii) make one (1)
archival copy of the Software that is currently installed on County’s hardware provided the County affixes
to any such copy all copyright, confidentiality, and proprietary notices that appear on the original, the
County gives written notice to CCI of the existence of such archival copy, and such archival copy is subject
to all limitations set forth in the Agreement. All rights not expressly granted hereunder shall be reserved to
CCI. Additionally, the County shall not, sublicense, sell, rent, transfer, distribute or otherwise
commercially exploit or make the Software available to any third-party. The County and all of its users
who have the right to use the Software on behalf of the County under the Agreement, will be bound to and
comply with the Agreement. This license grant is effective upon the County’s acceptance of this
Amendment, indicated by the signature on this Amendment of an authorized signatory of the County.

The County shall not, directly or indirectly (i) reverse engineer, decompile or disassemble the Software, or
otherwise attempt to derive the source code of the Software, or any portion thereof; (i) make more copies
of the Software than is specified in the Agreement, this Amendment, or allowed by applicable law, despite
this limitation; (iii) publish or otherwise display the Software including any screenshots of the Software, for
others to copy; (iv) modify or create a derivative work of any part of the Software; (v) use the Software other
than as, or for any purpose other than that, set forth in the Agreement or in any application that may involve
risks of death, personal injury, severe property damage, or environmental damage; and (vi) file copyright or
patent applications that include the Software or take any other action that may transfer any intellectual
property rights in the Software to any person or entity other than CCI. The County recognizes that the
Software is itself proprietary information and shall use at least the same degree of care as it uses to protect
its own proprietary information of similar kind, but in no event shall such care be less than commercially
reasonable, so as to protect the Software without limiting the generality of the foregoing. For avoidance of
doubt, the archival copy of the Software the County is permitted to keep hereunder may be used only to
comply with the County’s record keeping obligations under applicable law and for no other purpose.

1109 Oak Park Drive - Fort Collins - CO - 80525
800.806.7896 - www.ccisoftware.net




3. Term. This section supersedes the Agreement § 6, “Term of Agreement.” The term of the Software
License granted hereunder shall begin December 5th, 2007 and continue in perpetuity.

The term for support and other services as stated within the Agreement shall be for ten (10) years expiring
March 31st, 2018. Upon the expiration of the term, CCI and the County may mutually agree to renew the
contract for additional one (1) year terms thereafter. Any stipulated fees are subject to change upon any
renewal.

4. Payments. The annual payments described within the Agreement are made in consideration of the
Software License and the installation and related services of the System which have been already
completed (“Software License Fee™), and for separate on-going support of the software (“Support Fee”).
These annual payments are based upon the quantity of parcels within the corporate limits of the County.
Support Fees are payable net 30 days as billed. In addition to any amounts already paid under the
Agreement, the parties acknowledge the County’s annual payment obligations to CCI for the remainder of
the term are as follows:

Annual Period Estimated | Rate per Software Support Annual
Parcels Parcel License Fee Fee Payment

April, 2013 — March, 2014 43,078 $2.35 $76,247.96 | $24,985.34 $101,233.30
April, 2014 — March, 2015 43,078 $2.35 $69,540.26 | $31,693.04 $101,233.30
April, 2015 — March, 2016 43,078 $2.35 $69,540.26 | $31,693.04 $101,233.30
April, 2016 — March, 2017 43,078 $2.35 $69,540.26 | $31,693.04 $101,233.30
April, 2017 —March, 2018 43,078 $2.35 $69,540.26 | $31,693.04 $101,233.30

TOTAL | $354,409.00" | $151,757.50 $506,166.50

“This and amounts previously paid to CCI represent the entire purchase price of the Software Licenses in connection with the project.

Discount. If (i) this Amendment is executed on or before April 2nd, 2013 and (ii) the County subsequently
enters into a separate agreement with Zions Bancorporation to finance the Software License Fees and (iii)
pays a reduced amount directly to CCI upon execution of this document of Ninety-One Thousand One
Hundred Nine Dollars and Ninety-Nine Cents ($91,109.99) for 2013, then the County shall be entitled
to a ten percent (10%) discount applied to (i) the gross total of the Software License Fees such that the
County shall be obligated to pay no more than Two Hundred Fifty Thousand Three Hundred Forty-
Four Dollars and Eighty-Five Cents ($250,344.85) for such gross total of the Software License Fees;

plus (ii) the annual Support Fees payable to CCI (detailed below). The sum of $250,344.85 represents the
total out-of-pocket expense for Software License Fees and includes the interest charged at
the rate of Three and One Quarter Percent (3.25%) for a four (4) year lease term. The cash price payable to

CCI prior to Feb 15th, 2013 is Two Hundred Thirty-One Thousand Three Hundred Thirty-Five
Dollars and Ninety Cents ($231,335.90).

Annual Period Software Support Fee Annual
License Fee (TO CCI) Payment
April, 2013 — March, 2014* |  $62,586.21 $28,523.78 $91,109.99%
April, 2014 — March, 2015 $62,586.21 $28,523.78 $91,109.99
April, 2015 — March, 2016 $62,586.21 $28,523.78 $91,109.99
April, 2016 — March, 2017 $62,586.21 $28,523.78 $91,109.99
April, 2017 — March, 2018 $62,586.22 $28,523.77 $91,109.99
TOTAL | $312,931.06 | $142,618.89 | $455,549.95
* Paid directly to CCI

6. Termination. Any termination of the Agreement and this Amendment shall be without prejudice to any
rights of either party against the other, and such termination shall not relieve either party of any of its
obligations to the other existing at the time of termination including the County’s obligation to pay any fees
due.

1109 Oak Park Drive - Fort Collins - CO - 80525
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By signing below, the parties represent and warrant that they have read and understand the provisions of this
Amendment, as well as the terms and conditions set forth in the Agreement.

County of Gila, Arizona
By:
vf O( o “4/4—\/6
Printed Name & Title Printed Name & Title
Date: Date;__ &3 //Z 5 /(90 13
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LEASE PURCHASE AGREEMENT

This equipment lease (the “Lease”) dated as of April 2, 2013, by and between Zions First
National Bank, One South Main Street, Salt Lake City, Utah 84133 (“Lessor”), and Gila County,
Arizona (“Lessee”) a body corporate and politic existing under the laws of the State of Arizona.
This Lease includes all Exhibits hereto, which are hereby specifically incorporated herein by
reference and made a part hereof.

Now therefore, for and in consideration of the mutual promises, covenants and agreements
hereinafter set forth, the parties hereto agree as follows:

ARTICLE I
Lease of Equipment

Section 1.1 Agreement to Lease. Lessor hereby demises, leases, and lets to Lessee and
Lessee rents, leases and hires from Lessor, the “Equipment” (as hereinafter defined), to have
and to hold for the term of this Lease; provided, however, that the obligation of Lessor to lease

any item of the Equipment and to make payment to the Vendor therefor is subject to the
condition precedent that Lessee shall provide the following at its cost, in form and substance

satisfactory to Lessor:

(i) Evidence satisfactory to Lessor as to due compliance with the insurance provisions
of Section 10.2 hereof;

(i) Invoice of the Vendor of such item of Equipment; and

(iii) Delivery and Acceptance Certificate in the form attached hereto as Exhibit “E”
executed by Lessee acknowledging delivery to and acceptance by Lessee of such
item of Equipment.

Section 1.2 Title. During the term of this Lease, title to the Equipment will be transferred to,
and held in the name of, Lessee, subject to retransfer to Lessor as provided in Section 3.4. Upon
termination of this Lease as provided in Sections 3.3 (a) or 3.3 (c), title to the Equipment will
transfer automatically to Lessor without the need for any further action on the part of Lessor,
Lessee, or any other person, provided that if any action is so required, Lessee by this Lease
appoints Lessor its irrevocable attorney in fact to take any action to so transfer title to the
Equipment to Lessor. Lessor at all times will have access to the Equipment for the purpose of
inspection, alteration, and repair.

Section 1.3 Security. To secure the payment of all of Lessee’s obligations to Lessor under
this Lease, Lessee grants to Lessor a security interest in the Equipment and in all additions,
attachments, accessions, and substitutions to or for the Equipment. The security interest
granted herein includes proceeds. Lessee agrees to execute such additional documents,



including financing statements, affidavits, notices, and similar instruments, in form satisfactory
to Lessor, which Lessor deems necessary or advisable to establish and maintain its security
interest in the Equipment. Lessor understands and agrees that the security interest granted in
this Section shall be subject and subordinate to presently existing security interests and/or
purchase money security interests in miscellaneous equipment which may be installed in
accordance with the provisions of Section 9.3.

ARTICLE Il
Definitions

The terms defined in this Article Il shall, for purposes of this Lease, have the meaning herein
specified unless the context clearly otherwise requires:

“Business Day” shall mean any day except Saturday, Sunday and legal holidays on which
banks in the State of Arizona are closed.

“Code” means the Internal Revenue Code of 1986, as amended.

“Commencement Date” shall mean the date when the term of this Lease begins and
Lessee’s obligation to pay rent accrues, as set forth in Section 3.1.

“Equipment” shall mean the property which Lessor is leasing to Lessee referred to in Section
1.1 and more fully described in Exhibit “A.”

“Lessee” shall mean Gila County.

“Lessor” shall mean Zions First National Bank, Salt Lake City, Utah, its successors and
assigns.

“Option Purchase Price” shall mean the amount which Lessee must pay Lessor to purchase
the Equipment, as determined by Article V.

“Original Term” shall mean the period from the Commencement Date until the end of the
fiscal year of Lessee in effect at the Commencement Date, as set forth in Section 3.2.

“Principal Outstanding” means the remaining unpaid principal outstanding under this Lease
as specified on Exhibit “C” attached hereto.

“Renewal Terms” shall mean all of the additional periods of one year (coextensive with
Lessee’s fiscal year) for which this Lease shall be effective in the absence of a termination of the

Lease as provided in Article IIl.

“Rental Payment Date” means the dates upon which Rental Payments are to be made by
the Lessee to the Lessor hereunder as specified on Exhibit “C” attached hereto.



“Rental Payments” means the rental payments payable by Lessee pursuant to the
provisions of this Lease during the Term hereof.

“Term” or “Term of this Lease” shall mean the Original Term and all Renewal Terms
provided for in this Lease under Section 3.2.

“Vendor” shall mean the manufacturer of the Equipment and the manufacturer’s agent or
dealer from whom Lessor purchased or is purchasing the Equipment.

ARTICLE I
Lease Term

Section 3.1 Commencement. The Term of this Lease shall commence as of:
the date this Lease is executed.

days after the receipt, installation, and operation of the Equipment, and its
acceptance by Lessee, as indicated by an acceptance certificate signed by
Lessee.

the date the Vendor receives full payment for the Equipment from Lessor.
X April 2, 2013.
Such date will be referred to as the Commencement Date.

Section 3.2 Duration of Lease: Nonappropriation. This Lease will continue until the end of
the fiscal year of Lessee in effect at the Commencement Date (the “Original Term”). Thereafter,
this Lease will be automatically extended 4 (four) successive additional periods of one year
coextensive with Lessee’s fiscal year (each, a “Renewal Term”), unless this Lease is terminated

as hereinafter provided.

The parties understand that as long as Lessee has sufficient appropriated funds to make the
Rental Payments hereunder, Lessee will keep this Lease in effect through all Renewal Terms
and make all payments required herein or Lessee will exercise its option under Article V to
purchase the Equipment. Lessee hereby declares that, as of the date of the execution of this
Lease, Lessee currently has an essential need for the Leased Equipment which is the subject of
this Lease to carry out and give effect to the public purposes of Lessee. Lessee reasonably
believes that it will have a need for the Equipment for the duration of the Original Term and all
Renewal Terms. If Lessee does not appropriate funds to continue the leasing of the Equipment
for any ensuing Renewal Term, this Lease will terminate upon the expiration of the Original or
Renewal Term then in effect and Lessee shall notify Lessor of such termination at least ten (10)
days prior to the expiration of the Original or Renewal Term then in effect; provided, however,
that a failure to give such written notice shall not constitute an event of default, result in any



liability on the part of the Lessee or otherwise affect the termination of this Lease as set forth
hereinabove. '

Section 3.3 Termination. This Lease will terminate upon the earliest of any of the following
events:

(a) the expiration of the Original Term or any Renewal Term of this Lease and the
failure of Lessee to appropriate funds to continue the leasing of the Equipment for
the ensuing Renewal Term;

(b) the exercise by Lessee of any option to purchase granted in this Lease by which
Lessee purchases all of the Equipment;

(c) a default by Lessee and Lessor’s election to terminate this Lease under Article VII
herein;

(d) the expiration of the Term of this Lease; or

(e) this contract is subject to and cancellable pursuant to ARS Section 38-511, but only if
and to the extent that section is by its terms applicable to this Purchase
Agreement.

Section 3.4 Return of Equipment upon Termination. Upon termination of this Lease pursuant
to Sections 3.3 (a) or 3.3 (c), Lessee shall return the Equipment to Lessor in the condition,
repair, appearance and working order required in Section 9.2 hereof in the following manner as
may be specified by Lessor:

(a) By delivering the Equipment to Lessor at Lessee’s principal place of business; or

(b) By loading the Equipment at Lessee’s cost and expense, on board such carrier as
Lessor shall specify and shipping the same, freight prepaid, to the destination
designated by Lessor.

Lessee shall obtain all governmental authorizations to permit return of the Equipment to
Lessor and Lessee shall pay to Lessor such sum as may be necessary to cover replacement of all
broken or missing parts.

ARTICLE IV
Rental Payments

Section 4.1 Amount. Lessee will pay Lessor as rent for the use of the Equipment during the
Original Term and any Renewal Terms on the dates and in the amounts set forth in Exhibit “C”
attached hereto. All Rental Payments shall be paid, exclusively from legally available funds, in
lawful money of the United States of America to Lessor at or to such other person or entity or
at such other place as Lessor may from time to time designate by written notice to Lessee.
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Section 4.2 Portion of Rental Payments Attributable to Interest. The portion of each Rental
Payment which is paid as and is representative of interest is set forth in Exhibit “C” attached

hereto.

Section 4.3 No Right to Withhold. Notwithstanding any dispute between Lessee, Lessor,
Vendor or any other party, Lessee will make all Rental Payments when due, without
withholding any portion of such rent, pending final resolution of such dispute by mutual
agreement between the parties thereto or by a court of competent jurisdiction.

Section 4.4 Rental Payments to Constitute a Current Obligation of the Lessee. The Lessee
and the Lessor acknowledge and agree that the obligation of the Lessee to pay Rental Payments
hereunder constitutes a current obligation of the Lessee payable exclusively from current and
legally available funds and shall not in any way be construed to be an indebtedness of the
Lessee under the laws of the Constitution of the State of Arizona. The Lessee has not hereby
pledged the credit of the Lessee to the payment of the Rental Payments, or the interest
thereon, nor shall this Lease obligate the Lessee to apply money of the Lessee to the payment
of Rental Payments beyond the then current Original Term or Renewal Term, as the case may
be, or any interest thereon.

ARTICLEV
Purchase of Equipment

Section 5.1 Option Purchase Price. On any Business Day on or after April 2, 2013, Lessee
may purchase the Equipment from Lessor at a price equal to the principal amount outstanding
on the Rental Payment Date immediately preceding the date of calculation (unless such date is
a Rental Payment Date, in which case, the principal amount outstanding as of such date), plus
accrued interest from such Rental Payment Date to such date of calculation at the rate of
interest per annum in effect for the period during which the calculation is made, as set forth in
Exhibit “C.”

Section 5.2 Manner of Exercise of Option. To exercise the option, Lessee must deliver to
Lessor written notice specifying the date on which the Equipment is to be purchased (the
“Closing Date”), which notice must be delivered to Lessor at least thirty (30) days prior to the
Closing Date specified therein. At the closing, Lessor will deliver to Lessee a bill of sale
transferring the Equipment to Lessee free and clear of any lien or encumbrance created by or
arising through Lessor, but without warranties, and will deliver all warranties and guarantees of

Vendors of the Equipment.

Section 5.3 Conditions of Exercise of Option. Lessee may purchase the Equipment pursuant
to the option granted by this Lease only if Lessee has made all Rent Payments when due (or has
remedied any defaults in the payment of rent, in accordance with the provisions of this Lease)
and if all other representations, covenants, warranties, and obligations of Lessee under this
Lease have been satisfied (or all breaches of the same have been waived by Lessor in writing).



Section 5.4 Termination Purchase. Upon the expiration of the Term of the Lease and
provided that the conditions of Section 5.3 have been satisfied, Lessee shall be deemed to have
purchased the Equipment (without the payment of additional sums) and shall be vested with all
rights and title to-the Equipment. Lessor agrees that upon the occurrence of the events as
provided in this Section, it shall deliver to Lessee the documents specified in Section 5.2, and
shall comply with the provisions of Section 5.2 relating to termination upon exercise of the

option to purchase.

ARTICLE VI
Representations, Covenants, and Warranties of Lessee and Lessor

Section 6.1 Representations, Covenants and Warranties of Lessee. Lessee represents,
covenants, and warrants as follows:

(a) Lessee is a body corporate and politic, duly organized and existing under the
Constitution and laws of the State of Arizona.

(b) Lessee is authorized by the Constitution and laws of the State of Arizona to enter
into this Lease and to effect all of Lessee’s obligations hereunder. The governing
body of Lessee has executed the resolution attached as Exhibit “B” to this Lease
which specifically authorizes Lessee to execute and deliver this Lease.

(c) All procedures and requirements, including any legal bidding requirements, have
been met by Lessee prior to the execution of this Lease in order to insure the
enforceability of this Lease and all rent and other payment obligations will be paid
out of funds legally available for such purpose.

(d) The governing body of Lessee has complied with all applicable open public meeting
and notice laws and requirements with respect to the meeting at which Lessee’s
execution of this Lease was authorized, as evidenced by the certificate of open
meeting law attached to the Resolution of Governing Body which is attached hereto

as Exhibit “B.”
(e) The letter attached to this Lease as Exhibit “D” is a true opinion of Lessee’s counsel.

(f) Lessee will use and service the Equipment in accordance with Vendor’s instructions
and in such a manner as to preserve all warranties and guarantees with the respect

to the Equipment.

(g) During the term of this Lease, the Equipment will be used by Lessee only for the
purpose of performing one or more governmental or proprietary functions of
Lessee consistent with the permissible scope of Lessee’s authority.



(h)

(i)

(k)

()

(m)

The representations, covenants, warranties, and obligations set forth in this Article
are in addition to and are not intended to limit any other representations,
covenants, warranties, and obligations set forth in this Lease.

The Equipment shall be used solely by Lessee and shall not be subject to any direct
or indirect private business use.

Lessee covenants and certifies to and for the benefit of Lessor throughout the term
of this Lease that:

(1) No use will be made of the proceeds of this Lease, or any funds or accounts of
Lessee which may be deemed to be proceeds of this Lease, which use, if it had
been reasonably expected on the date of execution of this Lease, would have
caused this Lease to be classified as an “arbitrage bond” within the meaning of
Section 148 of the Code;

(2) Lessee will at all times comply with the rebate requirements of Section 148(f),
to the extent applicable;

(3) in order to preserve the status of this Lease as other than a “private activity
bond” as described in Sections 103(b)(1) and 141 of the Code, as long as this
Lease is outstanding: (1) none of the proceeds of this Lease or the Equipment
financed therewith shall be used for any “private business use” as that term is
used in Section 141(b) of the Code and defined in Section 141(b)(6) of the
Code; and (ll) no part of this Lease shall be secured in whole or in part, directly
or indirectly, by any interest in any equipment used in any such “private
business use” or by payments in respect of such equipment, and shall not be
derived from payments in respect of such equipment;

(4) it will not take any action or omit to take any action such that would cause
interest on this Lease to become ineligible for the exclusion from gross income
of Lessor as provided in Section 103 of the Code.

The obligations of Lessee under this lease are not federally guaranteed within the
meaning of Section 149(b) of the Code.

This Lease is being executed for the purpose of acquiring the Equipment and is not
being issued to refund or refinance any outstanding obligation of Lessee, nor to
reimburse Lessee for any expenditures made prior to the date hereof.

In compliance with Section 149 (e) of the Code relating to information reporting,
Lessee has caused or will cause to be filed with the Internal Revenue Service, IRS
form 8038-G or 8038-GC, as appropriate.



(n)

(0}

(p)

(a)

Lessee has selected the Equipment and desires to lease the Equipment for use in
the performance of its governmental or proprietary functions. Lessor, at Lessee’s
request, has ordered or shall order the Equipment and shall lease the same to
Lessee as herein provided, Lessor’s only role being the facilitation of the financing
of the Equipment for the Lessee. Lessor will not be liable for specific performance
or for damages if the supplier or manufacturer of the Equipment for any reason
fails to fill, or delays in filling, the order for the Equipment. Lessee acknowledges
that Lessor is not a manufacturer of or a dealer in the Equipment (or similar
equipment) and does not inspect the Equipment prior to delivery to Lessee. Lessee
agrees to accept the Equipment and authorizes Lessor to add the serial number of
the Equipment to Exhibit “A.” Lessor shall have no obligation to install, erect, test,
inspect, or service the Equipment. For purpose of this Lease and of any purchase of
the Equipment effected under this Lease, Lessor expressly disclaims any warranty
with respect to the condition, quality, durability, suitability, merchantability or
fitness for a particular purpose of the Equipment in any respect, and any other
representation, warranty, or covenant, express or implied. Lessor will not be liable
to Lessee for any liability, loss, or damage caused or alleged to be caused, directly or
indirectly, by any inadequacy, deficiency, or defect in the equipment, or by any use
of the equipment, whatsoever. Lessor assigns to Lessee, without recourse, for the
Term of this Lease all manufacturer warranties and guarantees, express or implied,
pertinent to the Equipment, and Lessor directs Lessee to obtain the customary
services furnished in connection with such guarantees and warranties at Lessee’s
expense, subject to Lessee’s obligation to reassign to Lessor all such warranties and
guarantees upon Lessor’s repossession of the Equipment.

During the term of this Lease, Lessee covenants and ‘agrees (1) to include in its
annual tentative budget prepared by the appropriate officials acting on behalf of
Lessee in accordance with applicable law an item for expenditure of an amotint
necessary to pay the Rental Payments for the Equipment during the next
succeeding Renewal Term, and (2) to take such further action (or cause the same to
be taken) as may be necessary or desirable to assure that the final budget
submitted to the governing body of Lessee for its consideration seeks an
appropriation of moneys sufficient to pay such Rental Payments.

There are no legal or governmental proceedings or litigation pending or, to the best
knowledge of Lessee, threatened or contemplated (or any basis therefore) wherein
an unfavorable decision, ruling or finding might adversely affect the transactions
contemplated in or the validity of this Lease

Lessee has never non-appropriated or defaulted under any of its payment or
performance covenants, either under any municipal lease of the same general
nature as this Lease or under any of its bonds, notes or other debt obligations for
which its general credit or revenues are pledged.



Section 6.2 Representations, Covenants and Warranties of Lessor. Lessor represents,
covenants, and warrants as follows:

(a) During the term of this Lease, Lessor will provide Lessee with quiet use and
enjoyment of the Equipment, without suit, trouble, or hindrance from Lessor,
except upon default by Lessee as set forth in this Lease.

(b) Lessor has not caused to be created any lien or encumbrance on the Equipment
except the security interest provided in Section 1.3 of this Lease.

ARTICLE VII
y Events of Default and Remedies

Section 7.1 Events of Default Defined. The following shall be “events of default” under this
Lease and the terms, “event of default” and “default” shall mean, whenever they are used in
this Lease, any one or more of the following events:

(a) Failure by Lessee to pay any Rental Payment or other payment required to be paid
hereunder at the time specified herein; and

(b) Failure by Lessee to observe and perform any covenant, condition or agreement on
its part to be observed or performed, other than as referred to in Section 7.1 (a), for
a period of 30 days after written notice, specifying such failure and requesting that
it be remedied as given to Lessee by Lessor, unless Lessor shall agree in writing to
an extension of such time prior to its expiration; provided, however, if the failure
stated in the notice cannot be corrected within the applicable period, Lessor will
-not unreasonably withhold its consent to an extension of such time if corrective
action is instituted by Lessee within the applicable period and diligently pursued
until the default is corrected.

The foregoing provisions of this Section 7.1 are subject to (i) the provisions of Section 3.2
hereof with respect to nonappropriation; and (ii) if by reason of force majeure Lessee is unable
in whole or in part to carry out its agreement on its part herein contained, other than the
obligations on the part of Lessee contained in Article IV hereof, Lessee shall not be deemed in
default during the continuance of such inability. The term “force majeure” as used herein shall
mean, without limitation, the following: acts of God; strikes, lockouts or other industrial
disturbances; acts of public enemies; orders or restraints of any kind of the government of the
United States of America or of the state wherein Lessee is located or any of their departments,
agencies or officials, or any civil or military authority; insurrections; riots; landslides;
earthquakes; fires; storms, droughts; floods; explosions; breakage or accident to machinery,
transmission pipes or canals; or any other cause or event not reasonably within the control of

Lessee.



Section 7.2 Remedies on Default. Whenever any event of default referred to in Section 7.1
hereof shall have happened and be continuing, Lessor shall have the right, at its sole option
without any further demand or notice to take one or any combination of the following remedial

steps:

(a) With or without terminating this Lease, retake possession of the Equipment and
sell, lease or sublease the Equipment for the account of Lessee, holding Lessee
liable for the difference between (i) the rents and other amounts payable by Lessee
hereunder to the end of the then current Original Term or Renewal Term, as
appropriate, and (ii) the purchase price, rent or other amounts paid by a purchaser,
lessee or sublessee of the Equipment pursuant to such sale, lease or sublease; and

(b) Take whatever action at law or in equity may appear necessary or desirable to
enforce its rights as the owner of the Equipment.

Section 7.3 No Remedy Exclusive. No remedy herein conferred upon or reserved to Lessor is
intended to be exclusive and every such remedy shall be cumulative and shall be in addition to
every other remedy given under this Lease or now or hereafter existing at law or in equity. No
delay or omission to exercise any right or power accruing upon any default shall impair any
such right or power or shall be construed to be a waiver thereof, but any such right and power
may be exercised from time to time and as often as may be deemed expedient. In order to
entitle Lessor to exercise any remedy reserved to it in this Article VIl it shall not be necessary to
give any notice, other than such notice as may be required in this Article VII.

Section 7.4 Waiver of Certain Damages. With respect to all of the remedies of Section 7.2
above, Lessee expressly waives any damages occasioned by Lessor’s repossession of the
Equipment.

ARTICLE VIIi
Payment of Taxes, Fees, Permits, and Utility Services

Section 8.1 Interpretation. This Lease for all purposes will be treated as a net lease.

Section 8.2 Taxes and Fees. Lessee agrees to pay and to indemnify and hold Lessor harmless
from, all license, sales, use, personal property, and other taxes and fees, together with any
penalties, fines, and interest on such taxes and fees imposed or levied with respect to the
Equipment and the ownership, delivery, lease, possession, use, operation, sale, and other
disposition of the Equipment, and upon the rental or earnings arising from any such disposition,
except any federal or state income taxes payable by Lessor on such rental or earnings. Lessee
may in good faith and by appropriate proceedings contest any such taxes and fees so long as
such proceedings do not involve any danger of sale, forfeiture, or loss of the Equipment or of
any interest in the Equipment.
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Section 8.3 Permits. Lessee will provide all permits and licenses necessary for the
installation, operation, and use of the Equipment. Lessee will comply with all laws, rules,
regulations, and ordinances applicable to the installation, use, possession, and operation of the
Equipment. If compliance with any law, rule, regulation, ordinance, permit, or license requires
changes or additions to be made to the Equipment, such changes or additions will be made by
Lessee at its own expense.

Section 8.4 Utilities. Lessee will pay all charges for gas, water, steam, electricity, light, heat
or power, telephone, or other utilities furnished to or used in connection with the Equipment
(including charges for installation of such services) during the term of this Lease. There will be
no abatement of rent on account of the interruption of any such services.

ARTICLE IX
Use, Repairs, Alterations, and Liens

Section 9.1 Use. Lessee will not install, use, operate, or maintain the Equipment improperly,
carelessly, in violation of any applicable law, or in a manner contrary to that contemplated by
this Lease. Lessee agrees that the Equipment is and at all times will remain personal property
not withstanding that the Equipment or any part of the Equipment may now or hereafter
become affixed in any manner to real property or to any building or perrhanent structure.

Section 9.2 Repairs. Lessee at its own cost will service, repair, and maintain the Equipment
so as to keep the Equipment in as good condition, repair, appearance, and working order as
when delivered to and accepted by Lessee under this Lease, ordinary wear and tear excepted.
At its own cost, Lessee will replace any and all parts and devices which may from time to time
become worn out, lost, stolen, destroyed damaged beyond repair, or rendered unfit for use for
any reason whatsoever. All such replacement parts, mechanisms, and devices will be free and
clear of all liens, encumbrances, and rights of others, and immediately will become a part of the
Equipment and will be covered by this Lease (for all purposes including the obligation of Lessee
to retransfer title to Lessor under Section 1.2 herein) to the same extent as the Equipment
originally covered by this Lease.

Section 9.3 Alterations. Lessee may install such miscellaneous equipment as may be
necessary for use of the Equipment for its intended purposes so long as either (a) the
installation of such equipment does not alter the function or manner of operation of the
Equipment, or (b) Lessee, upon termination of this Lease (other than termination pursuant to
Section 3.3(b) or (d), restores the Equipment to its function and manner of operation prior to
the installation of such equipment. Subject to the obligations described above, Lessee may
remove such equipment upon termination of this Lease, if the removal of such equipment will
not substantially damage the Equipment. Without the prior written consent of Lessor, Lessee
will not make any other alterations, changes, modifications, additions, or improvements to the
Equipment except those needed to comply with Lessee’s obligations to change, add to, or
repair the Equipment as set forth in Sections 9.2 and 10.3 herein. Any alterations, changes,
modifications, additions, and improvements made to the Equipment, other than miscelianeous
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equipment installed as set forth above, immediately will become a part of the Equipment and
will be covered by this Lease (for all purposes, including the obligation of Lessee to retransfer
title to Lessor under Section 1.2 herein) to the same extent as the Equipment originally covered
by this Lease.

Section 9.4 Liens. Except with respect to the security interest provided in Section 1.3 hereof,
Lessee will not directly or indirectly create, incur, assume, or suffer to exist any mortgage,
pledge, lien, charge, encumbrance, or claim on or with respect to the Equipment or any interest
in the Equipment. Lessee promptly and at its own expense will take such action as may be
necessary to duly discharge any mortgage, pledge, lien, charge, encumbrance, or claim, not
excepted above, if the same arises at any time. '

ARTICLE X
Indemnification, Insurance, and Damage to or Destruction of the Equipment

Section 10.1 Indemnification. Lessee assumes liability for and agrees to indemnify Lessor
from and against any and all liability (including attorney’s fees) of any nature imposed upon,
incurred by, or asserted against Lessor which in any way relates to or arises out of ownership,
delivery, lease, possession, use, operation, condition, sale, or other disposition of the
Equipment. Notwithstanding anything contained in this Section to the contrary, Lessor shall not
be indemnified for, or relieved of, any liability which may be incurred from Lessor’s breach of
this Lease.

Section 10.2 Insurance. Lessee at Lessor’s option will either self insure, or at its cost, will
cause casualty insurance, public liability insurance, and property damage insurance to be
carried and maintained on the Equipment, with all such coverages to be in such amounts
sufficient to cover the value of the Equipment at the commencement of this Lease (as
determined by the purchase price paid by Lessor for the Equipment), and to be in such forms,
to cover such risks, and with such insurers, as are acceptable to Lessor. A combination of self-
insurance and policies of insurance may be utilized. If policies of insurance are obtained, Lessee
will cause Lessor to be the named insured on such policies as its interest under this Lease may
appear. Insurance proceeds from insurance policies or budgeted amounts from self-insurance
as relating to casualty and property damage losses will, to the extent permitted by law, be
payable to Lessor to the extent of the sum of the Option Purchase Price of the Equipment at the
time of its damage or destruction and all amounts due and owing hereunder. Lessee will deliver
to Lessor the policies or evidences of insurance satisfactory to Lessor, if any, together with
receipts for the initial premiums before the Equipment is delivered to Lessee. Renewal policies,
if any, together with receipts showing payment of the applicable premiums will be delivered to
Lessor at least thirty (30) days before termination of the policies being renewed. By
endorsement upon the policy or by independent instrument furnished to Lessor, such insurer
will agree that it will give Lessor at least thirty (30) days’ written notice prior to cancellation or
alteration of the policy. Lessee will carry workmen’s compensation insurance covering all
employees working on, in, or about the Equipment, and will require any other person or entity
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working on, in, or about the Equipment to carry such coverage, and will furnish to Lessor
certificates evidencing such coverages throughout the Term of this Lease.

Section 10.3 Damage to or Destruction of the Equipment. If all or any part of the Equipment
is lost, stolen, destroyed, or damaged, Lessee will give Lessor prompt notice of such event and
will, to the extent permitted by law, repair or replace the same at Lessee’s cost within thirty
(30) days after such event, and any replaced Equipment will be substituted in this Lease by
appropriate endorsement. All insurance proceeds received by Lessor under the policies
required under Section 10.2 with respect to the Equipment lost, stolen, destroyed, or damaged,
will be paid to Lessee if the Equipment is repaired or replaced by Lessee as required by this
Section. If Lessee fails or refuses to make the required repairs or replacement, such proceeds
will be paid to Lessor to the extent of the then remaining portion of the Rental Payments to
become due during the Term of this Lease less that portion of such Rental Payments
attributable to interest which will not then have accrued. No loss, theft, destruction, or
damage to the Equipment will impose any obligation on Lessor under this Lease, and this Lease
will continue in full force and effect regardless of such loss, theft, destruction, or damage.
Lessee assumes all risks and liabilities, whether or not covered by insurance, for loss, theft,
destruction, or damage to the Equipment and for injuries or deaths of persons and damage to
property however arising, whether such injury or death be with respect to agents or employees
of Lessee or of third parties, and whether such damage to property be to Lessee’s property or
to the property of others.

ARTICLE XI
Miscellaneous

Section 11.1 Assignment and Sublease by Lessee. Lessee may not assign, transfer, pledge, or
encumber this Lease or any portion of the Equipment (or any interest in this Lease or the
Equipment), or sublet the Equipment, without the prior written consent of Lessor. Consent to
any of the foregoing acts shall not constitute a consent to any subsequent like act by Lessee or
any other person. Lessee agrees that Lessor may impose on the Equipment such plates or other
means of identification as necessary to indicate that the Equipment is subject to this Lease and
the restrictions set forth in this Section. '

[y

Section 11.2 Assignment by Lessor. The parties hereto agree that all rights of Lessor
hereunder may be assigned, transferred or otherwise disposed of, either in whole or in part;
provided that (1) notice of any such assignment, transfer or other disposition is given to Lessee
at least five (5) days prior thereto; (2) prior to any such assignment, transfer or other
disposition, the name and address of the assignee or transferee must be registered on
registration books maintained by Lessee for this Lease; and (3) prior to any such assignment,
transfer or other disposition, this Lease must be surrendered to Lessee and the interest of any
such assignee or transferee indicated on the face hereof and after such notation hereon, Lessee
will redeliver this Lease to the new owner or owners hereof. Lessee shall maintain registration
books for this Lease and shall be obligated to make the payments required hereby, including
principal and interest payments, solely to the registered owner or owners hereof.
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Section 11.3 Lessor’s Right to Perform for Lessee. If Lessee fails to make any payment or fails
to satisfy any representation, covenant, warranty, or obligation contained herein or imposed
hereby, Lessor may (but need not) make such payment or satisfy such representation,
covenant, warranty, or obligation, and the amount of such payment and any expenses incurred
by Lessor, as the case may be, together with interest thereon as herein provided, will be
deemed to be additional rent payable by Lessee on Lessor’s demand.

Section 11.4 Addresses. All notices to be given under this Lease will be made in writing and
mailed or delivered by registered or certified mail, return receipt requested to the following
addresses until either Lessee or Lessor gives written notice to the other specifying a different

address:

(a) if to Lessee, at Gila County, Arizona, 1400 E. Ash Street, Globe, Arizona 85501,
Attention: Joseph Heatherly, County Finance Manager.

(b) if to Lessor, at Zions First National Bank, One South Main Street, 17" Floor, Salt
Lake City, Utah, 84133. Attention: Public Financial Services.

Section 11.5 Manner of Payment. All payments by Lessee will be made in cash, by certified
or cashier’s check, or by other manner acceptable to Lessor.

Section 11.6 Nonwaiver. No breach by Lessee in the satisfaction of any representation,
covenant, warranty, or obligation contained herein or imposed hereby may be waived except
by the written consent of Lessor, and any such waiver will not operate as a waiver of any
subsequent breach. Forbearance or indulgence by Lessor in any regard whatsoever shall not
constitute a waiver of the covenant or obligation and until complete performance by Lessee of
said covenant or obligation Lessor shall be entitled to invoke any remedy available to it under
this Lease despite said forbearance or indulgence. No collection of rent shall operate as a

waiver of any default.

Section 11.7 Severance Clause. Any provision in this Lease which is prohibited by Law will be
treated as if it never were a part of this Lease, and the validity of the remaining terms of this

Lease will be unaffected.

Section 11.8 Entire Agreement; Addendum. This Lease and the attached Exhibits constitute
the entire agreement between Lessor and Lessee and supersedes any prior agreement between
Lessor and Lessee with respect to the Equipment, except as is set forth in an Addendum, if any,
which is made a part of this Lease and which is signed by Lessor and Lessee.

Section 11.9 Amendments. This Lease may be amended only by a written document signed
by Lessor and Lessee, or their respective successors and assigns.

Section 11.10 /nurement. Subject to the restrictions in Section 11.1 above, this Lease is
binding upon and inures to the benefit of Lessor and Lessee and their respective successors and

assigns.
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Section 11.11 Governing Law. This Lease is governed by the laws of the State of Arizona.

Section 11.12 Headings. Headings used in this Lease are for convenience of reference only
and the interpretation of this Lease will be governed by the text only.

Section 11.13 Offset. Rental Payments or other sums payable by Lessee pursuant to this
Lease shall not be subject to set—off, deduction, counterclaim or.abatement and Lessee shall
not be entitled to any credit against such Rental Payments or other sums for any reason
whatsoever, including, but not limited to any damage or destruction of the Equipment or any
restriction or interference with Lessee’s use of the Equipment.

Section 11.14 Interest. If Lessee fails to pay any Rental Payment or other amount due
hereunder within ten (10) days after the due date thereof, Lessee shall pay to Lessor interest on
such delinquent payment from the due date until paid at the rate of one percent (1%) per
month.

Section 11.15 Nature of this Agreement. Lessor and Lessee agree that it is their intention
that, for federal income tax purposes, the interest of Lessor in the Equipment is as a secured
party and the interest of Lessee is as a debtor with the aggregate principal amount of the
Rental Payments constituting the purchase price of the Equipment, and that Lessor neither has
nor will have any equity in the Equipment.

Section 11.16 Designation of Issue for Tax Purposes. In accordance with Section 265 of the
Code, Lessee hereby designates this Lease as an issue qualifying for the exception for certain
qualified tax—exempt obligations to the rule denying banks and other financial institutions 100%
of the deduction for interest expenses which is allocable to tax—exempt interest. Lessee
reasonably anticipates that the total amount of tax—exempt obligations [other than (i) private
activity bonds, as defined in Section 141 of the Code (a qualified 501 (c)(3) bond, as defined in
Section 145 of the Code, and any bond issued to refund certain obligations issued before
January8, 1986 as described in Section 265 (b)(3)(B)(ii)(ll) of the Code not being treated as a
private activity bond for this purpose), (ii) any obligation to which Section 141 (a) of the Code
does not apply by reason of Sections 1312, 1313, 1316 (g) or 1317 of the Tax Reform Act of
1986 and which is described in Section 265 (b)(3)(C)(ii)(ll) of the Code, and (iii) any obligation
issued to refund (other than to advance refund within the meaning of Section 149 (d)(5) of the
Code) any obligation to the extent the amount of the refunding obligation does not exceed the
outstanding amount of the refunded obligation] which will be issued by the Lessee and by any
aggregated issuer during the current calendar year will not exceed $10,000,000.

Section 11.17 Exhibits. This Lease shall not be effective as against Lessor until such time as
all Exhibits attached hereto, consisting of Exhibits “A” through “F,” inclusive, are completed to
the satisfaction of Lessor and delivered to Lessor.
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Exhibit A
Exhibit B
Exhibit C
Exhibit D

EXhibit E...eovvveeeennn.
Exhibit F...coveveveereneeerenenn.

Executed this day of April, 2013.

............................

EXHIBITS

................... Description Of Equipment

Resolution of Governing Body
Payment Schedule

................ Opinion of Lessee’s Counsel

Delivery and Acceptance Certificate
Security Documents

Lessor:

Zions First National Bank

N C =S Svee—

Title \); u.}s.. lu-—"

Lessee:

Gila County

By

Michael A. Pastor
Title Chairman, Board of Supervisors
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EXHIBIT A
Description of Equipment

Description/Serial Numbers

RealWare Assessment Software

Appeals Module

CAMA Module, Cost Market and Income approach to value -Administrative Module -
Personal Property -GeoWare

Initials of Lessee Signatory
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RESOLUTION NO. 13-04-02

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS
TO APPROVE A LEASE PURCHASE AGREEMENT THAT HAS BEEN
PRESENTED TO GILA COUNTY BY COLORADO CUSTOMWARE,
INC. AND ZIONS FIRST NATIONAL BANK FOR GILA COUNTY TO
FINANCE THE REMAINING FIVE YEARS ON THE MASTER
SERVICES AGREEMENT BETWEEN GILA COUNTY AND
COLORADO CUSTOMWARE, INC. FOR REALWARE, FIELDWARE
AND GEOWARE SOFTWARE SYSTEMS.

WHEREAS, the Gila County Board of Supervisors recognizes the opportunity for the savings
over the course of the five-year remaining payment commitment to Colorado CustomWare, Inc.;

and

WHEREAS, the Gila County Board of Supervisors has determined that a true and very real need
exists for the leasing of the equipment described in the Equipment Lease Agreement presented to
this meeting; and

WHEREAS, the Gila County Board of Supervisors has reviewed the form of the Equipment
Lease Agreement and has found the terms and conditions thereof acceptable to the Gila County
Board of Supervisors; and

WHEREAS, the Gila County Board of Supervisors has taken the necessary steps, under
applicable law to arrange for the leasing of such equipment under the Equipment Lease
Agreement.

THEREFORE, BE IT RESOLVED that we, the Gila County Board of Supervisors, have
determined that the terms of said Equipment Lease Agreement are in the best interests of Gila
County for the leasing of the equipment described therein; and thereby authorize its Chairman to
execute and deliver the Equipment Lease Agreement and any related documents necessary to the
consummation of the transactions contemplated by the Equipment Lease Agreement for and on
behalf of; and that the full body of the Gila County Board of Supervisors are hereby authorized
and directed to fulfill all obligations under the terms of the Equipment Lease Agreement.

PASSED AND ADOPTED this 2™ day of April 2013, at Globe, Gila County, Arizona

Resolution No. 13-04-02 Page 1 of 2



Attest: : GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard ' Michael A. Pastor, Chairman
Chief Deputy Clerk of the Board

Approved as to form:

Bryan Chambers
Deputy Attorney Principal

= - ---———— e — ]
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STATE OF ARIZONA )
'ss.

COUNTY OF GILA )

| John Neilson, hgreby certify that | am the duly qualified and acting Board Clerk of Gila
County. | further certify that the above including a Resolution adopted at said meeting held on
April 2, 2013, as said minutes and Resolution are officially of record in my possession, and that

a copy of said Resolution was deposited in my office on , 2013,
In witness whereof, | have hereunto set my hand and this______ day of April, 2013.
Marian sheppard, chiefr Deputy crerk of the Board
for: Tltle Board E)Ferk
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STATE OF ARIZONA )
:ss.
COUNTY OF GILA )

I, John Nelson, the duly qualified Board Clerk of Gila County do hereby certify:

The Governing Body has complied in all respects with the open meeting laws as set forth
in and required by the Statues of the State of Arizona.

In witness whereof, | have hereunto set my hand this ‘ day-of April, 2013.

By
Marian Sheppard, Chief Deputy Clerk of the Board for:

Title Board Clerk
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EXHIBITC
Payment Schedule

Lessee: Gila County
Date of Lease: April 2, 2013
Amount Due: $231,335.90

1. Interest has been computed at the rate of 3.25% per annum. Interest shall accrue from
the Commencement Date.

2. Rental payments shall be due annually commencing March 28, 2014. The payments set
forth on the attached debt service schedule shall be due on the 28" day of each March up
to and including March 28, 2017.

3. The Option Purchase Price, on any given date of calculation, is equal to the Principal
Outstanding on the Rental Payment Date immediately preceding the date of calculation
(unless such calculation date is a Rental Payment Date, in which case, the Principal
Outstanding as of such date) plus accrued interest from such Rental Payment Date at the
rate set forth in paragraph number 1 above.

Debt Service Schedule

Date Principal Coupon tnterest Total P+l
03/28/2014 55,151.33 3.250% 7.434.88 62,586.21
03/28/2015 56,860.21 3.250% 5,726.00 62,586.2)
03/28/2016 58,708.17 3.250% 3,878.04 62,586.21
03/28/2017 60,616.19 3.250% 1,970.03 62,586.22

Total $231,335.90 - i $19,008.95 - $250,344.85

Initials of Lessee Signatory
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Shawn Fuller, Chief Deputy June Ava Florescue

Bryan B. Chambers, Civil Division Raymond Geiser

Jeff Dalton, Child Support Division Elizabeth Maupin
Joy L. Riddle
Travis Shields
Marc Stanley

GILA COUNTY ATIORNEY
Bradley D. Beauchamp

EXHIBIT D
Opinion of Lessee’s Counsel

April 2, 2013

To: Zions First national Bank
One South Main Street, 17* Floor
Salt Lake City, Utah 84111

Gentlemen:

As Counsel for Gila County (“Lessee”), | have examined duly executed originals of Equipment Lease
Agreement (the “Lease”) dated April 2, 2013, between the Lessee and Zions First National Bank, Salt
Lake City, Utah (“Lessor”), and the proceedings taken by Lessee to authorize and execute the Lease.
Based upon such examination as | have deemed necessary or appropriate, | am of the opinion that:

1. Lessee is a body corporate and politic, legally existing under the laws of the State of
Arizona.

2. The Lease has been duly authorized, executed, and delivered by Lessee.

3. The governing body of Lessee has complied with all applicable open public meeting
and notice laws and requirements with respect to the meeting at which lessee’s
execution of the Lease was authorized.

4. The Lease is a legal, valid, and binding obligation of Lessee, enforceable in
accordance with its terms except as limited by the state and federal laws affecting
remedies and by bankruptcy, reorganization, or other laws of general application
affection the enforcement of creditors’ rights generally.

5. The Lease is in accordance with and does not violate the usury statutes of the State
of Arizona, if any.

6. There are no legal or governmental proceedings or litigation pending or, to the best
of my knowledge, threatened or contemplated (or any basis therefor) wherein an

Globe Main Office: 1400 E. Ash Street, Globe, AZ 85501 Phone: (928) 425-3231 Ext. 8630 Fax: (928) 425-3720
Globe Downtown Office: 155 S. Broad Street, Globe, AZ 85501 Phone: (928) 425-3231 Ext. 8630 Fax: (928) 425-9797
Globe Child Support Office: 157 S. Broad Street, Globe, AZ 85501 Phone: (928) 425-4464 Fax: (928) 425-7520

Payson Office: 714 S. Beeline Hwy Ste. 202, Payson, AZ 85541  Phone: (928) 474-4068 Fax: (928) 474-9066



unfavorable decision, ruling or finding might adversely affect the transactions
contemplated in or the validity of the Lease.

The Equipment (as defined in the Lease) constitutes personal property and when
subjected to use by Lessee will not become fixtures under applicable law.

Attorney for Lessee



EXHIBIT E
Delivery and Acceptance Certificate
To: Zions First National Bank

Reference is made to the Equipment Lease Agreement between the undersigned Gila County
(“Lessee”), and Zions First National Bank (“Lessor”), dated April 2, 2013, (“the Lease”) and to
the Equipment as such term is defined therein. In connection therewith we are pleased to

confirm to you the following:

1. All of the Equipment has been delivered to and received by the undersigned; all
installation or other work necessary prior to the use thereof has been
completed; said Equipment has been examined and/or tested and is in good
operating order and condition and is in all respects satisfactory to the
undersigned and as represented, and that said Equipment has been accepted by
the undersigned and complies with all terms of the Lease. Consequently, you
are hereby authorized to pay for the Equipment in accordance with the terms of
any purchase orders for the same.

2. In the future, in the event the Equipment fails to perform as expected or
represented we will continue to honor the Lease in all respects and continue to
make our rental and other payments thereunder in the normal course of
business and we will look solely to the vendor, distributor or manufacturer for

recourse.

3. We acknowledge that Lessor is neither the vendor nor manufacturer or
distributor of the Equipment and has no control, knowledge or familiarity with
the condition, capacity, functioning or other characteristics of the Equipment.

4. The serial number for each item of Equipment which is set forth on Exhibit “A”
to the Lease is correct.

This certificate shall not be considered to alter, construe, or amend the terms of the Lease.

Lessee:
By:
Varian Sheppal itness (Authorized Signature)
Chief Deputy Clerk of the Board Michael A. Pastor, Chairman of the Board of Supervisors
(Print name and title)
Date:
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w-9
Form

(Rev. January 2011)

Department of the Treasury
Intemal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Name (as shown on your income tax retum)

Gila County

Business name/disregarded entity name, if different from above

Check appropriate box for federal tax
classification (required): [ ] individuat/sole proprietor

Print or type

Other (see instructions) >

Oec Corporation

D Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) »

[ scomporation  [] Parinership [] Trust/estate

D Exempt payee

Address {(number, street, and apt. or suite no.)
1400 East Ash Street

Requester's name and address (optiona)

City, state, and ZIP code
Globe, Az. 85501

Seg Specific Instructions on page 2.

List account number(s} here (optional)

=48  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line
to avoid backup withholding. For individuals, this is your social security number (SSN). However, fora

resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How fo get a

TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

[ Social security number

Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me), and

2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intemal Revenue
Service (IRS) that | am subject to backup withholding as a resuit of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding, and
3. 1am a U.S. citizen or other U.S. person (defined below).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax retum. For real estate transactions, item 2 does ot apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions on page 4.
Sign | signatwreot . ‘
Here | 08 porsonr ebata AT Go vater S - 2%~//

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Purpose of Form

A person who is required to file an information return with the IRS must
obtain your correct taxpayer identification number (TIN) to report, for
example, income paid to you, real estate transactions, mortgage interest
you paid, acquisition or abandonment of secured property, cancellation
of debt, or contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN to the person requesting it {the
requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct {or you are waiting for a
number to be issued),

2. Gertify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt
payee. If applicable, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not subject to the withholding tax on foreign partners’ share of
effectively connected income.

Note. If a requester gives you a form other than Form W-9 to requeét
your TIN, you must use the requester's form if it is substantially similar
to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

* An individual who is a U.S. citizen or U.S. resident alien,

* A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States,

*» An estate (other than a foreign estate), or
* A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax on any foreign partners’ share of income from such business.
Further, in certain cases where a Form W-9 has not been received, a
partnership is required to presume that a partner is a foreign person,
and pay the withholding tax. Therefore, if you are a U.S. person that is a
partner in a partnership conducting a trade or business in the United
States, provide Form W- to the partnership to establish your U.S.
status and avoid withholding on your share of partnership income.




RESOLUTION NO. 13-04-02

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS
TO APPROVE A LEASE PURCHASE AGREEMENT THAT HAS BEEN
PRESENTED TO GILA COUNTY BY COLORADO CUSTOMWARE,
INC. AND ZIONS FIRST NATIONAL BANK FOR GILA COUNTY TO
FINANCE THE REMAINING FIVE YEARS ON THE MASTER
SERVICES AGREEMENT BETWEEN GILA COUNTY AND
COLORADO CUSTOMWARE, INC. FOR REALWARE, FIELDWARE
AND GEOWARE SOFTWARE SYSTEMS.

WHEREAS, the Gila County Board of Supervisors recognizes the opportunity for the savings
over the course of the five-year remaining payment commitment to Colorado CustomWare, Inc.;
and

WHEREAS, the Gila County Board of Supervisors has determined that a true and very real need
exists for the leasing of the equipment described in the Equipment Lease Agreement presented to
this meeting; and

WHEREAS, the Gila County Board of Supervisors has reviewed the form of the Equipment
Lease Agreement and has found the terms and conditions thereof acceptable to the Gila County
Board of Supervisors; and

WHEREAS, the Gila County Board of Supervisors has taken the necessary steps, under
applicable law to arrange for the leasing of such equipment under the Equipment Lease
Agreement.

THEREFORE, BE IT RESOLVED that we, the Gila County Board of Supervisors, have
. determined that the terms of said Equipment Lease Agreement are in the best interests of Gila
County for the leasing of the equipment described therein; and thereby authorize its Chairman to
execute and deliver the Equipment Lease Agreement and any related documents necessary to the
consummation of the transactions contemplated by the Equipment Lease Agreement for and on
behalf of; and that the full body of the Gila County Board of Supervisors are hereby authorized
and directed to fulfill all obligations under the terms of the Equipment Lease Agreement.

PASSED AND ADOPTED this 2™ day of April 2013, at Globe, Gila County, Arizona

m&
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Attest: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard Michael A. Pastor, Chairman
Chief Deputy Clerk of the Board

Approved as to form:

Bryan Chambers
Deputy Attorney Principal

m
e
Resolution No. 13-04-02 Page 2 of 2



Anti-Terrorism Warranty: Pursuant to A.R.S. §35-393.06(B) and 35-391.06(A) the Contractor certifies that it does not have
scrutinized business operations in Iran or Sudan and that they are in compliance with the Export Administration Act and not
on the Excluded Parties List.

Legal Arizona Workers Act Compliance: Pursuant to A.R.S. § 44-4401, Contractor hereby warrants that it will at all times
during the term of this Contract comply with all federal immigration laws applicable to Contractor’s employment of its
employees, and with the requirements of A.R.S. § 23-214 (A) (together the “State and Federal Immigration Laws”).

If applicable, County shall have the right inspect the verification records described in A.R.S. § 23-214 (A) of Contractor’s
employees who work on the Contract solely in order to verify such party’s compliance with the Federal Immigration
Laws. This right of inspection only applies to employment related papers and other records reasonably calculated to verify
compliance with Federal Immigration Laws. This provision does not give the County the right to inspect other Contractor
records. Further, this right of inspection does not allow the inspection of any paper or record for which federal statute or
regulation prohibits disclosure to the County.

Any breach of Contractor’s warranty of compliance with the State and Federal Immigration Laws, or of any other provision
of this section, shall be deemed to be a material breach of this Contract subjecting Contractor to penalties up to and
including suspension or termination of this Contract. As it pertains to this Contract, Contractor will not retain a
subcontractor.

Cancellation: This agreement is subject to cancellation pursuant to A.R.S. §38-511.

GILA COUNTY:
GILA COUNTY MANAGER ZIONS FIRST NATIONAL BANK
Don E. McDaniel Jr. Individual Authorized to Sign
waﬂ'“s
Date Print Name
\Jl u’?*s;clw"t

APPROVED AS TO FORM:

Title

3 / 3 / 3 '

Bryan B. Chambers, Deputy Attorney Principal Date

for Bradley D. Beauchamp, County Attorney
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Master Services Agreement

Gila County, A2

This Agreement, entered into as of this 5th day of
December 2007, by and between The Board of
Supervisors of GILA COUNTY, State of Arizona
{hereinafter referred to as "COUNTY"), and Colorado
CustomWare, Inc. doing business at 1108 Oak Park
Drive, Suite 100, Fort Collins, CO 80525 (hereinafter

Functional Requirements Document (Exhibit B)
within the projected time frame as set forth in
Exhibit C Providers Implementation Plan dated
December 3, 2007, with the understanding that
reasonable variations will be approved by the
County's project Manager. The System is composed
of the software, accompanying documentation, and

referred to as "CONTRACTOR").

services as set forth in Exhibit B, Exhibit C.
1. Identity of Parties
COLORADO CUSTOMWARE, INC., 3.2, Standard Software:

("CONTRACTOR") is a Corporation duly and validly
existing in good standing under the laws of the State
of Colorado, and is duly qualified to own its
properties and conduct its business.

GILA COUNTY ("COUNTY") is a government
jurisdiction duly and validly organized and existing
under the laws of the State of Arizona and is duly
qualified to own its properties and perforrm municipal
functions.

2. Structure of Agreement

This Agreement is awarded by COUNTY to
CONTRACTOR, pursuant to its selection as the
successful vendor to replace a COUNTY owned
computerized system with a COMPUTER ASSISTED
MASS APPRAISAL SYSTEM (*The System").
CONTRACTOR's response to the COUNTY's
Request for Proposal, dated August 23, 2007, and
the Price Proposal dated August 23, 2007, and all
notices and specifications are incorporated herein by
reference, and shall hereafter be referred to as
“Response”(Exhibit C).

The parties are entering into this Agreement, which
provides for the initial acquisition, installation, and
maintenance support for one year of The System by
CONTRACTOR. The one year maintenance will
cornmence upon Final Acceptance of the System by
the County. This will be known as “Phase One” of
the Scope of Services. Once Phase One work is
complete, the parties will commence with *Phase
Two" of the Scope of Work, which will consist of
continued annual maintenance support of The
System by COLORADO CUSTOMWARE, INC., at
the cost quoted by Contractor in Exhibit A,

"Standard Software” means executable applications
or system software products, which are purchased in
an "off-the-shelf" manner without modification to the
source code of the application. “Standard Software"
shall include products such as the non-proprietary
operating systems, and any substitute or additional
applications or operating systems consistent with
meeting, or exceeding the functionality as stated in
CONTRACTOR's Response, which may be acquired
by COUNTY from CONTRACTOR. Standard
Software may require extensive modification and
configuration at levels other than the source code
level prior to its use in business applications.

3.3. Custom Software:

“Custom Software” means application products, which
are modified in a materia! way at the source code leve!
prior o their normal use by the COUNTY.

3.4. Services:

"Services” means the Ilabor perfomed by
CONTRACTOR and any substitute or additional
services, consistent with meeting, or exceeding the
CONTRACTOR's representations as stated in
CONTRACTOR's Response. COLORADO
CUSTOMWARE, INC. shall be the Prime Contractor
under this Agreement with respect to all services,
software products and the application sofiware set
forth in Exhibit A. CONTRACTOR shall remain solely
responsible for all performance under this Agreement
with respect to all services as set forth in Exhibit A.

Contractor's address is:
Colorado CustomWare, inc.
1109 Oak Park Drive, Suite 100
Fort Collins, CO 80525

“CONTRACTOR'S Price Proposal’, upon the Phone:  (970) 2236250
County’s annual written election. Toli free: (800) 806-7896
FAX: {970) 2234204
3. Definitions
3.1. The System: 3.5 Data Transfer File Formats
The subject matter of this Agreement is a CONTRACTOR acknowledges that transfer of data

COMPUTER ASSISTED MASS APPRISAL SYSTEM
("The System") to be provided by CONTRACTOR.
The System is 8 complete and fully operational
CAMA information system that conforms exactly to
all standards and requirements set forth in the

to and from COUNTY's and Arizona Department of
Revenue’s, ("ADOR") data programs is fundamental
to acceptable function of The System. The
requirements of State statute, ADOR, and the
EXHIBIT B will all be met.

Colorado CustomWare inc.

10of 11
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4. Scope of Services
CONTRACTOR will provide The System within the
projected time frame as set forth in Provider's
implementation Plan - Exhibit C, with the
understanding that reasonable variations will be
approved by the County's Project Administrator.

CONTRACTOR will provide all personnel and labor,
Software, Documentation, Services, and
Deliverables required to install and fully implement
The System in exact accordance with the
CONTRACTOR's agreement in EXHIBIT B at no
additional cost to the County beyond the attached
Price Proposal (Exhibit A).

it is the intent of the parties that The System will
operate in compliance with Arizona statutes and
Arizona Depatment of Revenue guidelines.
Contractor shall provide, at no cost to County
additional to the costs in Exhibit A, (the Price
Proposal), any Labor, Softiware, Documentation, and
Services additional to or different from those set forth
in the Exhibit B that may be required to fulfill this
intent.

CONTRACTOR will provide continued annual
maintenance and support services at COUNTY's
election using the costs provided in the Subsequent
Years Pricing Proposal (Exhibit A).

4.1 Time is of the essence

CONTRACTOR acknowiedges and agrees that time
is of the essence with respect to its performance of
this Contract and completion of the Project.

CONTRACTOR acknowiedges and agrees that the
County will incur costs for each day beyond the
cutover date listed in exhibit C that The System is
not operational. The parties acknowledge and agree
that the amount of costs incurred by the County due
to such delay will be extremely difficult to fund. The
parties agree that One Hundred and Fifty Dollars
($150) for each day constitutes a reasonable
estimate of the costs the County will incur as a result
of such a delay, which monies shall be deducted
from the payments in paragraph 7. The COUNTY's
retention of such liquidated costs shall not limit, alter,
or affect any other legal remedy the County may
have for breach of this Contract, and the County
shall have the right to seek delay damages from
Provider in addition to any liquidated damages
incurred by Provider pursuant to this Section.

CONTRACTOR shall be entitled to a reasonable
extension of the time of performance, the length of
which shall be determined by the COUNTY and shall
not be unreasonably withheid, for delays 1o its
performance that are in no way the fault or

Gila County,

responsibility of CONTRACTOR, including delays
caused by the COUNTY:; provided, however, that no
such exiension shall be grantet unless a written
request, setting forth in reasonable detail the
grounds therefore, is received by the COUNTY
within ten (10) calendar days following the events
giving rise to such alieged delay. CONTRACTOR's
sole and exclusive remedy for costs or damages
arising from any delay to its performance, whether or
not caused by any act or omission of the COUNTY,
shall be an extension of the time of performance;
and in no event shall CONTRACTOR be entitied to
payment or compensaton of any kind from the
COUNTY for any such costs or damages, including,
without limitation, costs or damages related to or
resulting from acceleration of the work, loss of
productivity, field or home office overhead, or loss of
profit, whether related to this Agreement or to any
other work or contract, actual or potential, of
CONTRACTOR..

In the event that either party is unable to perform any
of its obligations under this Contract, or to enjoy any
of its benefits, because of natural disaster, any act of
God, war, civii disturbance, or court order,
(hereinafter referred to as a “Force Majeure Event’),
the party that has been so affected shall immediately
give notice to the other party; and shall exercise
every commercially reasonable effort to resume
performance. CONTRACTOR shall not be in default
il any event of default as provided herein is the result
of a Force Majeure Event and its occurrence is
without the faull or negligence of CONTRACTOR.
The COUNTY shall not be liable to CONTRACTOR
for any failure to perform any of its obligations under
the Contract if such failure is the result of a Force
Majeure Event.

4.2 Final Acceptance

CONTRACTOR shall notify the COUNTY in writing
that all Phase One Work has been fully performed,
and The System is ready for Final Acceptance
Test(s). The System shall not be Finally Accepted
uniess and until all of the foliowing conditions are
satisfied:

The System and COUNTY programs function
together as an integrated whole, with data
transfer between The System, COUNTY
programs and the ADOR program;

The System has the abilty to successfully
produce valuation notices; and

The System successfully completes a Reliability
Period without failure or interruption for a period
of thity (30) consecutive calendar days,
commencing on the day following the first
successful production of valuation notices. In the

Colorado CustomWare Inc.

Confidential & Proprietary
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event The System suffers any major failure or
interruption prior to the expiration of such period,
CONTRACTOR shall remedy the failure and the
defects that caused the interruption, and 2 new
thirty (30) consecutive calendar day Reliability
Period (the “Second Reliability Period™) shall
begin on the day that Provider notifies the
County that the remedy has been compieted. A
major failure or interruption shall be defined as
an error that:

"Prevents  critical _business process from
functioning or data corruption.

Is legislative related or deadline oriented.

Is a8 key component failure and there is no

workaround.
(Failures or errors that are related to data corruption

caused by the County will not trigger this clause or
cause & delay in acceptance testing.) In the event
the Software does not successfully complete the
Second Reliability Period without any Materiai Defect
or Material Failure, the County may, at its sole
discretion, proceed in accordance with Section 19
and exercise any remedy provided therein.

The first date the system becomes “operational
and in use” will serve as the anniversary date for
purposes of Maintenance and Support and is

ILMARRRYAT

Gila County, RZ ©.ee

This Section 5 serves to control any and all other
provisions of the Agreement.

6. Term Of Agreement
The term of Agreement shall be through the
performance term of the contract.

7. Compensation

Payment under this Agreement shall be as foliows:
50% upon full execution of this agreement ($47,122),
40% payable upon date of first use of the System by
COUNTY (837,698 minus any amounts for liquidated
damages as provided in section 4.1), and 10%
($9.424) upon final acceptance of the system.,
TOTAL Phase One payments: $94,244

In consideration of the Phase One sum,
CONTRACTOR agrees to provide the COUNTY all
software, services, and any materials required for the
installation and implementation of The System, and
the first year of support and maintenance.

8. Accounting and Payment for CONTRACTOR
Services

Each party’s "Contract Administrators” under this
Agreement shall be:

unrelated to acceptance testing. For the COUNTY:
Dale Hom, Gila County Assessor
43 Use or Payment Shall Not Constitute
For the CONTRACTOR:

Acceptance; Project Schedule Not Waived

In no event shall the operation or use of any portion
of The System by the COUNTY prior to Final
Acceptance, whether for production, testing or other
evaluation, revenue, or any other purpose, constitute
Final Acceptance. In no event shall payment by the
COUNTY constitute Acceptance of the work paid for,
or in any way limit, alter, or waive any of the
COUNTY'S rights or CONTRACTOR'S obligations.
Nothing contained in this Article shall limit, alter, or
excuse Provider's obligations to perform in
accordance with the Project Schedule.

§. Certification of Funds / Budget and Fiscal
Provisions

This Agreement is subject to the budget and fiscal
provisions of the COUNTY.

This Agreement will terminate without penalty at the
end of any fiscal year in which funds are not
appropriated for the following fiscal year. If funds are
appropriated by the COUNTY for payment under this
Agreement for a portion of the following fiscal year,
this Agreement will terminate without penalty at the
end of the term for which those funds are
appropriated. Termination will be handied in the
manner specified in Section 19.1, “Temmination by
CONTRACTOR for Default”.

Lori D. Schiotter

Each party may change its designated Contract
Administrator by serving written notice of such
change, that notice being signed by the current
Contract Administrator or Contracting Officer, and
delivering such notice to the other party.

Each party's "Contracting Officer” under this
Agreement shall be the individual or official who
executes this Agreement or that individual's or
official's designee.

CONTRACTOR invoices are due and payabie in full
within thirty (30) days of receipt of invoice. The
COUNTY shall notify the CONTRACTOR of any
invoice disputes within fifteen (15) business days of
receipt of invoice.

9. Defective Work, Third Party Claims

The COUNTY may, in its sole discretion, withhold a
part of any payment on account of defective
Software or other work furnished, if the defect(s)
isfare not fully remedied within thirty (30) calendar
days of the COUNTY's written notice to
CONTRACTOR of the defect(s), or such longer time
as CONTRACTOR and the COUNTY may agree

Colorado CustomWare Inc.
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upon in writing. In the event @ subcontractor or
supplier to CONTRACTOR or other third party
asserts a claim against CONTRACTOR and/or the
COUNTY arising from the subject of this agreement,
the COUNTY may, in its sole discretion, withhoid any
payment, in whole or in part, uniess CONTRACTOR
provides reasonable evidence that a legitimate
dispute, relating to this project, exists between
CONTRACTOR and the third party. CONTRACTOR
shall reimburse the COUNTY for any payments the
COUNTY is required to Pay to the third party upon
the COUNTY'’s written notice to CONTRACTOR of
such payment. The obligations of any surety under
any performance or labor and materialman's bond
furnished under this agreement shall in no way be
limited, altered, or excused by the COUNTY’s failure
to withhold monies from CONTRACTOR.

10. Warranty; Wamranty Standards
CONTRACTOR warmants that for a period of Twelve
(12) months following the County's Final Acceptance
of The System all Software, Documentation,
Services, and Deliverables fumished for the Project,
whether by itself or by its Subcontractors and
suppliers, shall be free from defects and errors in
material, design, workmanship, and execution, and
shall function together as an integrated system in
conformance with the descriptions of functionality
and performance, and all standards of performance
that are set forth in this Contract and the
manufacturer's (including,  without limitation,
Provider's, where applicable) most current published
specifications for all Software, ang Deliverables. If
the last day of the Warranty Period falls on a
Saturday, Sunday, national holiday, state holiday, or
County holiday, the Warranty Period shall be
deemed to be extended until midnight of the next
business day. Viruses that are contained in the
Software or any component thereof as delivered and
installed (but not Viruses that are introduced
subsequent to instaliation through no fault of
Provider) shall be deemed to be defects and errors
in material, design, workmanship, or execution under
this Section.

10.1 Defects and Errors

During the Warranty Period, at no cost to the County,
CONTRACTOR shall fumish all materials and
services (including, without limitation, all diagnosis
and analysis of problems and defects) necessary to
address and begin corrective action on any defects
and errors in the Software, Documentation, Services,
and Deliverables furnished in accordance with the
Warranty Standards within one business day
following notice by the County, which notice may be
by telephone, computer modem, or facsimile.

Page: &
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11. Cooperative Purchasing
CONTRACTOR shall make The System available to
any other state or local government jurisdiction within
the State of Arizona, under the same terms and
conditions (with the exception of prcing, incentives
and scheduling timelines) of this Agreement, for a
period of twenty-four {24} months from the date of
execution hereof.

12. Modifications

Either party may request modifications to this
Agreement. Any agreed to modification which does
not increase the total amount payable under the
Agreement will become effective only when
approved in writing by each party’s designated
Contract Administrator. Any modification, which
does increase the total amount payabie, must be
agreed to in writing and fully executed as an
amendment to this Agreement by the Contracting
Officers with all the formalities of the original.

13. Assignment and Subcontracting

With the prior written consent of the COUNTYs
Contract Administrator, which consent shall not be
unreasonably withheid, the CONTRACTOR may
assign this Agreement including the proceeds hereof,
provided that such assignment shall not operate to
relieve the CONTRACTOR of any of its duties and
obligations hereunder, nor shall such assignment
affect any remedies available to the COUNTY that
may arise from any breach of the sections of this
Agreement, its Supplements, or warranties made
herein including but not limited to, rights of set off.
This Agreement or any portion thereof may not be
excluded from any acquisition or assignment of
CONTRACTOR in whole or in part, or any assets of
CONTRACTOR related to the performance of this
Agreement. Should any such acquisition or
assignment take place, the COUNTY still retains the
nght to refuse assignment of this Agreement per
provisions above.

With the pnor written consent of the CONTRACTOR,
which consent shall not be withheid unreasonably, the
COUNTY may assign this Agreement to any public
agency, commission, board, or the like, within the
political boundaries of the State of Arizona, provided
that such assignment shall not operate 1o relieve the
COUNTY of any of its duties and obligations
hereunder.

14. Independent Contractor

The CONTRACTOR's services shall be furnished by
the CONTRACTOR as an “Independent Contractor,
and nothing herein contained shall be construed to
create a relationship of employer-empioyee or master-
Servant.  All payments made hereunder and all
services performed shall be made and performed

Colorado CustomWare Inc.
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pursuant to this Agreement by the CONTRACTOR as
an Independent Contractor.

The CONTRACTOR acknowiedges that the
CONTRACTOR is not entitied to any COUNTY
benefits including, but not limited to: vacation pay,
holiday pay, sick leave pay, medical, dental, or other
insurance benefits, or any other rights or privileges
afforded to COUNTY employees.

CONTRACTOR will defend, indemnify and hold
harmless the COUNTY, its officers, agents or
employees from any loss or expense, including but not
limited to settiements, judgments, set-offs, attomeys'
fees or costs incurred by reason of claims or demands
because of breach of the provisions of this paragraph.

15. No Guarantee of Employment

The performance of all or part of this Agreement by
the CONTRACTOR shall not operate to vest any
employment rights whatsoever and shall not be
deemed o guarantee any employment of the
CONTRACTOR or any employee of the
CONTRACTOR or any Subcontractor or any
empioyee of any Subcontractor by the COUNTY at the
present time or in the future.

16. Taxes

The CONTRACTOR understands and acknowledges
that the COUNTY will not withhold Federal or State
income taxes. Where required by State or Federa!
law, the CONTRACTOR authorizes the COUNTY to
make withhoiding for any taxes other than income
taxes (i.e., Medicare). All compensation received by
the CONTRACTOR will be reported to the Intemal
Revenue Service at the end of the calendar year in
accordance with the applicable IRS regulations. It is
the responsibility of the CONTRACTOR to make the
necessary estimated tax payments throughout the
year, if any, and the CONTRACTOR is solely
responsible for any tax obligation arising from the
CONTRACTOR's performance of this Agreement
The CONTRACTOR hereby agrees to indemnify the
COUNTY against any demand to pay taxes arising
from the CONTRACTOR's failure to pay taxes on
compensation eamed pursuant to this Agreement.

The COUNTY will pay sales and use taxes imposed
On goods or services acquired hereunder as required
by law. The CONTRACTOR must pay all other taxes
including, but not limited to: Business and Occupation
Tax, taxes based on the CONTRACTOR's gross or
nel income, or personal property to which the
COUNTY does not hoid title. The COUNTY is exempt
from Federal Excise Tax.

17. Regulations and Requirements
This Agreement shall be subject to all laws, rules, and
regulations of the United States of America, the State

of Arizona, and political subdivisions of the State of
Arizona. CONTRACTOR, its agents, employees or
Subcontractors shall conform in all respects with
physical, fire or other published security regulations
while on the COUNTY's premises.

18. Right to Review

The CONTRACTOR agrees that an authorized
representative of the COUNTY shall, unti the
expiration of three (3) years after contract termination
and upon reasonabie notice, have access o and the
nght to examine any pertinent books and records of
the CONTRACTOR involving transaction(s) related to
the performance of this Agreement.

19 Termination

19.1 Termination for Default

Any of the following occurrences shall constitute
grounds for either party, at its option, to terminate the
Agreement for default: if either party fails to perform
any of the obligations of the Agreement, becomes
insolvent; is declared bankrupt; commits any act of
bankruptcy or insolvency; makes an assignment of
this Agreement for the benefit of creditors; failure of
CONTRACTOR to pay any of its subcontractors.
Either party may, if the default has not been cured
following a thirty (30) day written notice, terminate the
Agreement, and at either party's option, obtain
performance of the work elsewhere.

If @ notice of termination for default has been issued
and it is later determined for any reason that the
notified party was not in default, the rights and
obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the
Termination for Public Convenience paragraph hereof.

If either party violates any material term or condition of
this Agreement or fails to fuffill in a timely and proper
manner its obligations under this Agreement, then the
offending party will receive written notice of such
failure or violation. The offending party shall corect
the violation of failure within thirty (30) calendar days
or as otherwise mutually agreed. If the failure or
violation is not cormected the Agreement may be
terminated immediately by written notice. The option
to terminate shall be at the sole discretion of either

party.

19.2 Termination for Public Convenience

This contract is subject to the cancellation provisions
of AR S. § 38-511. The COUNTY may terminate this
Agreement in whole or in part whenever the COUNTY
determines, at its sole discretion that such termination
is in the best interests of the COUNTY. Whenever the
Agreement is terminated in accordance with this
paragraph, the CONTRACTOR shall be entitied to

Colorado CustomWare Inc.
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payment for actual work performed at unit contract
prices for compieted items of work. An equitable
adjustment in the contract price for partially completed
items of work will be made, but such adjustment shall
not include provision for loss of anticipated profit on
deleted or uncompleted work. Termination of this
Agreement by the COUNTY at any time during the
term, whether for default or convenience, shall not
constitute a breach of contract by the COUNTY.

AR

Gila County, ©.00

FEES, COURT COSTS, OR OTHER
ALTERNATIVE DISPUTE RESOLUTION COSTS
ARISING OUT OF, RESULTING FROM, OR
OTHERWISE BUT FOR THE USE OF THE
"COUNTY” PROPERTY FOR PROVIDING
CONSULTING SERVICES TO GILA COUNTY,
ARIZONA; PROVIDED THAT ANY SUCH CLAIM,

20. Withholding Payment
In the event the COUNTY's Contract Administrator DAMAGE, LOSS OR EXPENSE [£3
determines that the CONTRACTOR has failed to ATTRIBUTABLE To BODILY INJURY,

perform any obligation under this Agreement within
the times set forth in this Agreement, providing the
lack of performance has not been caused by
COUNTY's faiure to perform its duties and
responsibilities under this Agreement, then the
COUNTY may withhold payments from amounts
otherwise due and payable to CONTRACTOR. To the
extent that the disputed obligation does not impede
the progress or completion of other obligations, the
amount that can be withheld by COUNTY is limited to
the amount specified for that obligation in the Payment
Schedule specified in Exhibit C — Payment Schedule.
Withholding under this clause shall not be deemed a
breach entiting CONTRACTOR to terminate or seek
damages, provided that the COUNTY promptly gives
notice in writing to the CONTRACTOR of the nature of
the default or failure to perform, and in no case more
than 10 days after it determines to withhold amounts
otherwise due. A determination of the COUNTY's
Contract Administrator set forth in a notice to the
CONTRACTOR of the action required and /or the
amount required to cure any alleged failure to perform
shall be deemed conclusive, except to the extent that
the CONTRACTOR acts within the times and in strict
accord with the provisions of the Disputes clause of
this Agreement. The COUNTY may act in accordance
with this clause, without prejudice to any other
remedy.

21. Defense and Indemnity Agreement

TO THE FULLEST EXTENT PERMITTED
BY LAW, CONTRACTOR AGREES TO
INDEMNIFY, DEFEND AND HOLD HARMLESS
GILA COUNTY, A BODY POLITIC AND
CORPORATE OF THE STATE OF ARIZONA. IT'S
BOARD MEMBERS, OFFICERS, EMPLOYEES,
AGENTS AND OTHER OFFICIALS (HEREAFTER
CALLED “COUNTY”) FROM AND AGAINST ALL
CLAIMS, DAMAGES, LOSSES, AND EXPENSES,
INCLUDING BUT NOT LIMITED TO ATTORNEYS’

SICKNESS, DISEASE, DEATH, OR PERSONAL
INJURY, OR PROPERTY DAMAGE, INCLUDING
THE LOSS OF USE OR DIMUNITION IN VALUE
RESULTING THEREFROM; BUT ONLY TO THE
EXTENT CAUSED IN WHOLE OR IN PART BY
THE ACTUAL OR ALLEGED NEGLIGENT ACTS,
ERRORS, OR OMISSIONS OF CONTRACTOR,
OR ANYONE FOR WHOSE ACTS CONTRACTOR
MAY BE LIABLE. GILA COUNTY RESERVES THE
RIGHT, BUT NOT THE OBLIGATION, TO
PARTICIPATE IN DEFENSE WITHOUT
RELIEVING CONTRACTOR OF ANY OBLIGATION
HEREUNDER.

It is further provided that no liability will attach to the
COUNTY by reason of entering into this Agreement,
except as expressly provided herein.

22. Insurance

Uniess otherwise approved by the County’s Risk
Manager in writing, prior to commencing work on the
Provider shall, at its sole cost and expense, procure
and maintain in full force and effect, covering the
performance of the Services and Deliverabies
required under this Contract, the types and minimum
limits of insurance specified below. All insurance
shall be procured from reputable insurers authorized
to do business as acceptable to the County. All
insurance required herein, except the Professional
Liabilty Insurance, shall be written on an
“occurrence” basis and not a “claims-made” basis.
In no event shall work be performed untii the
required evidence of insurance has been furnished.
The insurance shall provide for at least thirty (30)
days prior written notice to be given to the County in
the event coverage is materially changed, cancelled
or non-renewed. The County of Gila, its officers,

Colorado CustomWare Inc.
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employees and agents shall be named as additional
insured's on the General Liability insurance policy.
An endorsement is required stating that the coverage
afforded the County and its officers, employees and
agents, as additional insured's, will be primary to any
coverage available to them and that no act or
omission of the County shall invalidate the coverage.
Cancellation or non-renewal of any insurance policy

subrogation or in the alternative, a
waiver of transfer of rights of
recovery against GILA COUNTY, its
agents, representatives, officers,
directors, officials and employees for
any claims arising out of the
Contractor's work or service.

required hereunder, in the absence of replacement 3. ADDITIONAL INSUREDS: The
of the policy in amounts that satisfy the contract, is a insurance policies required by this
breach of this agreement. Contract, except Workers'
Compensation and Professional
Liability, shall name GILA COUNTY,
its agents, representatives, officers,
COVERAGE AFFORDED - LIMITS OF LIABILITY directors, officials and employees as
Additional Insured's with a CG 20 10
Workers’ Compensation Statute or similar endorsement. The
Contractor agrees that the insurance
Commercial General Liability required herein will be primary and
$1,000,000 each occurrence that any insurance carried by the
$2,000,000 aggregate County will be excess and not
contributing.
Automobile Liability Insurance
$500,000 combined single fimit
4. ENDORSEMENTS AND

including: Non-owned, Leased
& Hired Vehicies

Professional Liability including

$1,000,000

Errors & Omissions coverage

B. INSURANCE CONDITIONS

1.

GENERAL CONDITIONS: The
Contractor agrees to, at its own
expense, purchase and maintain at
all times during the life of this
contract the herein stipulated
minimum insurance with companies
duly licensed, possessing a
minimum current A.M. Best, Inc.
Rating of B++8, or approved
unlicensed companies in the State
of Arizona with policies and forms
satisfactory to GILA COUNTY. Ali
policies will contain an endorsement
providing that written notice be given
to the County at feast ten (10)
calendar days prior to termination,
canceliation or reduction in coverage
in any policy.

WAIVER OF SUBROGATION OR
TRANSFER OF RIGHTS OF
RECOVERY: The policies required
herein, except Workers'
Compensation and Professional
Liability, shall contain & waiver of

CERTIFICATE: The following
provisions are aliso required for the
insurance(s), and evidence of such
shall be satisfied by Centificate(s)
and Endorsements. An insurance
company authorized o transact
business in the State of Arizona
shall issue the Certificates. The
Contractor shall, within ten (10) days
after award of bid, furnish the
County with Certificates of Insurance
for the required insurance coverage.
Endorsements for the Waiver of
Transfer of Rights and Additional
Insured's shall be provided as
indicated above, uniess contained
within the basic policy(ies) and then
confirmed by written statement
signed by the insurance agent,
broker and/or underwriter in a form
acceptable to the County.

“GILA COUNTY, a body politic and
corporate of the State of Arizona, its
Board members, officers, employees,
agents, and other officials” shall be
listed as the certificate hoider. If room
does not permit, this verbiage can be
entered into the description of
operations. However, if the latter
method is used, the certificate
holder shall be listed only as GILA
COUNTY, Globe, AZ 85501.
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5. PROFESSIONAL LIABILITY:
Professional liability insurance
carried by the consuliant must cover
all elements of the project including
professional services performed by
subcontractors. If the consultant's
professional liability insurance does
not provided coverage for work

WATRHANTORRAINN -

Gila County, RZ

24. SeM-Insurance

Provider may not self-insure any of the coverage's
required under the Contract without the prior written
approval of the County’s Project Manager and the
County’'s Risk Manager. In the event that Provider
desires to self-insure any of the coverage's listed
above, it shall submit to the County's Project
Manager and the County's Risk Manager, prior to the
commencement of Services and Deliverables

performed by subcontractors,
separate project insurance will be hereunder, a certified copy of Provider's most recent
required to comply with the audited financial statement, and such other evidence

professional liability insurance
requirement. The County may
require a copy of the professional
liability insurance policy to verify
coverage.

23. Evidence of insurance Coverage
Certificates of insurance evidencing the required
coverage's must specifically reference the County
contract number for which they are being submitted.
The original cerificate of insurance must be
submitted to the County's Risk Manager at the
following address:

Risk Management Division

Debra Williams, Risk Management Analyst
5515 S Apache Suite 400

Globe, Arizona 85501

928-402-8763

A copy of the certificate of insurance shall be
submitted to the County's Project Manager at the
address set forth in Section 17.16, Nofices. Both
submissions must be made at least ten (10) days
before work is begun and at least ten (10) days
before each Additional Term.  The ten (10) day
reguirement for advance documentation of coverage
may be waived in situations where such waiver will,
in the sole judgment of the County’s Risk Manager,
benefit the County; but under no circumstances shall
Provider actually begin work (or continue work, in the
case of an Additional Term) without providing the
required evidence of insurance. The endorsement
adding the County as an additional insured must
specifically reference the County contract number
and be submitted to the County's Risk Manager at
the above address. The County reserves the right to
require Provider to furnish certified copies of the
original policies of all insurance required under the
Contract at any time upon (10) days written notice to
Provider.

of its qualifications to act as a self-insurer (e.g., state
approval) as may be requested by the County's
Project Manager and/or the County's Risk Manager.
In the event such approval, is granted, it is
understood and agreed that the County, its officers,
employees, and agents, shall be entitied to receive
the same coverage's and benefits under Provider's
self-insurance program that they would have
received had the insurance requirements been
satisfied by a reputable insurance carrier authorized
to do business in the Commonwealth of
Pennsylvania or otherwise acceptable to the County.
If at the time of commencement of the Initial Term of
the Contract, Provider self-insures its professional
liabllity andior workers’ compensation and
employers’ liability coverage, Provider may, in lieu of
the foregoing, fumish to the County a current copy of
the state certification form for self-insurance or a
cumrent copy of the State Insurance Commissioner's
letter of approval, whichever is appropriate. The
insurance (including self-insurance) requirements set
forth herein are not intended and shall not be
construed to modify, limit, or reduce the
indemnificalions made in the Contract by Provider to
the County, or to limit Provider's liability under the
Contract to the limits of the policies of insurance (or
self-insurance) required to be maintained by Provider
hereunder.

25. Venue and Choice of Law

In the event that any litigation should arise conceming
the construction or interpretation of any of the terms of
this Agreement, the venue of such action of litigation
shall be in the courts of the State of Arizona in and for
the COUNTY. CONTRACTOR specifically consents
to personnel and subject jurisdiction of said court.
This Agreement shall be governed by the laws of the
State of Arizona.

26. Patent/Copyright Infringement

CONTRACTOR will defend and indemnify the
COUNTY from any claimed action, cause or demand
brought against the COUNTY, to the extent such
action is based on the claim that products furnished
hereunder by the CONTRACTOR infringes any U.S.
patent or copyright The CONTRACTOR will pay
those costs and damages attributable to any such
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claims that are finally awarded against the COUNTY in
any action. Such defense and payments are
conditioned upon the following:

That CONTRACTOR shall be notified promptly in
writing by COUNTY of any notice of such claim.

CONTRACTOR shall have the right, in the event such
claim of infringement is made, at its option and
expense, to obtain for the COUNTY the right to
continue using the products, or replace or modify the
products so that they become non-infringing provided
no reduction in performance or loss results to the
COUNTY. CONTRACTOR shall not have any liability
if the alleged infringement is based upon the
COUNTY's use or sale of CONTRACTOR-furnished
products, in combinations with other products or
devices not fumnished by the CONTRACTOR, or
modifications made by the COUNTY or by the
CONTRACTOR to the COUNTY's specifications, if
such combinations or modifications cause the
products fumished by CONTRACTOR to become

infringing.

27. Disputes

Time is of the essence in this Agreement. Differences
between the CONTRACTOR and the COUNTY,
anising under and by virtue of the Contract Documents
shall be brought to the attenion of the
CONTRACTOR and the COUNTY at the earliest
possible time in order that such matters may be
settied or other appropriate action promptly taken.
CONTRACTOR and the COUNTY will make best

IR

judgments, set-offs, reasonable attorneys' fees and
costs resulting from CONTRACTOR's breach of this

provision.

This section does not impose any obligation on the
CONTRACTOR if the information is: (i) publicly known
at the time of disclosure; (ii) already known to the
receiving party at the time it is furnished to the
CONTRACTOR,; (iii) fumished by the COUNTY to
others without restrictions on its use or disclosure; or
(iv) independently developed by the receiving party
without use of the proprietary information.

30. Notice

Except as set forth elsewhere in the Agreement, for
all purposes under this Agreement, except service of
process, notice will be given by CONTRACTOR to
the COUNTY's Contract Administrator, with copy to
the COUNTY's Purchasing Department at the
addresses stated below. Notice to CONTRACTOR
for all purposes under this Agreement will be given to
CONTRACTOR's Contract Administrator at the
address stated below. Notice may be given by
delivery or by depositing in the US Mail, first ciass,
postage prepaid. All notices will be deemed to have
been given upon mailing of the notice by certified
mail retumn receipt requested to the respactive party
addressed as specified in this section. Either party
may change the address, fax number, or the person
to whom the notice is to be directed by forwarding to
the other party a notice, which complies with this
section.

efforts to resolve any disputes in a timely manner. COUNTY's Contract Administrator
Dale Hom, Gila County Assessor

28. Ownership of tems Produced Address:

All writings, data, public records or other materials 1400 E Ash Street

prepared by the CONTRACTOR and/or its consultants Giobe, Arizona 85501

or Subcontractors, in connection with performance of

this Agreement shall be the sole and absolute property Telephone:

of the COUNTY. This paragraph does not apply to 928-402-8710

application software offered or any documentation

related to application software for sale, license or FAX:

lease to other customers, nor to systems software. 928-402-0408

28. Confidentiality COUNTY Purchasing Department:

The CONTRACTOR, its employees, Subcontractors, Misti Williams

and their employees shall maintain the confidentiality

of all information provided by the COUNTY or Address:

acquired by the CONTRACTOR in performance of 1400 E Ash Street

this Agreement, except upon the prior written consent Globe, Arizona 85501

of the COUNTY Legal Counse! or an order entered by

a court after having acquired jurisdiction over the Telephone:

COUNTY. CONTRACTOR shall immediately give to 928-402-8745

the COUNTY notice of any judicial proceeding seeking
disclosure of such information. CONTRACTOR shall
indemnify and hoid harmiless the COUNTY. its
officials, agents or employees from all loss or
expense, including, but not limited to settiements,

FAX: 928-425-7056

CONTRACTOR'S Contract Administrator

Colorado CustomWare Inc.
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Lorri Marshall
Address:

1109 Oak Park Drive Suite 100
Fort Collins, CO 80525

Telephone:

(S70) 212-4056

FAX:
(870) 2234204

31. Walver

Waiver of any breach or condition of this Agreement
shall not be deemed a waiver of any prior or
subsequent breach. No tern or condition of this
Agreement shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by
the parties hereto.

32. Quiet Possession and Usage

The COUNTY upon paying the amounts due
hereunder and performing all other covenants, terms
and conditions on its part to be performed
hereunder, may and will peacefully and guietly have,
hold, possess, and benefit from The System for the
term provided without suit molestation or
interruption.

With the execution of the Master Software License
and Support Agreement, CONTRACTOR grants to
COUNTY a perpetual non-exclusive license to use
the CONTRACTOR's software delivered pursuant to
this Agreement subject to compliance by COUNTY
with all of its Agreements with CONTRACTOR, but
regardiess of COUNTY's exercise of its options to
continue or renew the Master Software License and
Support  Agreement. CONTRACTOR or
Subcontractor as applicable shall retain full and
perpetual ownership rights to the software, with
COUNTY having only those fights  specifically
provided in writing by the Master Software License
and Support Agreement COUNTY  hereby
acknowledges that the same or similar software may
be sold, licensed or leased by CONTRACTOR to
other users or agents.

The license of the software by CONTRACTOR to the
COUNTY includes a clear license to the software
with a perpetual non-exclusive right of the COUNTY
to use the software in the COUNTY's jurisdiction.

CONTRACTOR hereby agrees o permit COUNTY
to make copies of the software for backup purposes.
COUNTY hereby agrees not to make copies for sale,
distribution, or any purpose other than its own
internal use. COUNTY may not sell, lease, transfer,
assign, or license the software to a third party without
prior written permission from CONTRACTOR.

COUNTY agrees not to remove statements of
copyrights, trade secrets, or proprietary rights which
appear in the software or documentation. COUNTY
also agrees to take such reasonable steps as
required or requested by CONTRACTOR from time
to time in order to protect CONTRACTOR's rights in
the software.

33. Implementation Team

The personnel identified, as part of the COUNTY's/
CONTRACTOR's implementation team(s) may not be
changed without the CONTRACTOR'S/COUNTY's
immediate notice in writing. The team members will
be mutually agreed upon and listed as the first
implementation task following the signing of this
Agreement

34. Limitation of Liability

Except as provided in other sections of this
agreement, the parties agree that neither the
CONTRACTOR nor the COUNTY shall be liable to
each other, regardiess of the form of action, for
consequential, incidental, indirect or special damages
except a claim or demand based on patent or
copyright infringement, in which case liabitity shall be
as set forth elsewhere in this Agreement. This section
does not modify any sections regarding retainages or
any other such conditions as are elsewhere agreed to
herein between the parties.

Neither the CONTRACTOR nor the COUNTY shall be
liable for damages arising from causes beyond the
reasonable control and without the fault or negligence
of either the CONTRACTOR or the COUNTY. Such
Causes may include, but are not restricted to, acts of
God or of the public enemy, acts of a governmental
body other than COUNTY acting in either its sovereign
or contractual capacity, war, explosions, fires, floods,
earthquakes, epidemics, quarantine restrictions,
strikes, freight embargoes, and unusually severe
weather; but in every case the delays must be beyond
the reasonable contro! and without fault or negligence
of the CONTRACTOR, the COUNTY, or their
respective Subcontractors.

If delays are caused by a Subcontractor without its
fault or negligence, neither the CONTRACTOR nor
the COUNTY shall be liable for damages for delays,
unless the Equipment, Software, or Services o be
fumished by their Subcontractors were obtainable on
comparable terms from other sources in sufficient
time to permit the CONTRACTOR or the COUNTY to
meet its required performance schedule.

Neither party shall be liable for personal injury to the
other party or physical damage to the other party’'s
property except personal injury or damage to property
proximately caused by such party's respective fault or
negligence.
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Except for claims of personal injury and breaches of
confidentiality obligations contained in this Agreement,
CONTRACTOR and COUNTY liability for ali damages
shall not exceed the total value of this Agreement.

35. Subpoena

in the event that & subpoena or other legal process
commenced by a third party, in any way conceming
the Equipment or Related Services provided pursuant
to this Agreement is served upon CONTRACTOR or
COUNTY, such party agrees to notify the other party
in the most expeditious fashion possible following
receipt of such subpoena or other legal process.
CONTRACTOR and COUNTY further agree to
cooperate with the other party in any lawful effort by
such other parly to contest the legal validity of such
subpoena or other legal process commenced by a

third party.

36. Severability

i any term or condition of this Agreement or the
application thereof to any person(s) or circumstances
is held invalid, such invalidity shall not affect other
terms, conditions or applications which can be given
effect without the invalid term, condition or application.
To this end, the terms and conditions of this
Agreement are declared severable.

37. Survival

The provisions of Sections 5 through 35 shall survive,
notwithstanding the termination or invalidity of this
Agreement for any reason.

38. Exhibits
Attached hereto and made part hereof is the foliowing:

Exhibit A CONTRACTOR's Price Proposal dated

Exhibit B. CONTRACTOR's Functional
Requirements Document

Exhibit C. CONTRACTOR's Implementation Plan

39. Entire Agreement

This written Agreement, including the documents
incorporated herein, represents the entire Agreement
between the parties and supersedes any prior oral
statements, discussions, or understanding between
the parties. In the event of any confiict requiring
interpretation, the precedence of documents shall be:

1. Exhibits.
IN  WITNESS WHEREOF, COUNTY and

COLORADO CUSTOMWARE, INC. have executed
this Agreement as of the date first above written.

6’l Gila County Attorney

2097-019856
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APP,
By:

Jose M. Sanchez
As Chaimrman of the GILA C

Supervisors and not Personally.

APPROYED AS TO#ORM:
By:

/

Board of

Colorado CustomWare Inc.

Confidential & Proprietary




NAVAJO COUNTY PROCUREMENT OFFICE
100 EAST CARTER DRIVE
P. O. BOX 668, HOLBROOK, AZ 86025

REQUEST FOR PROPOSAL B07-060-010

PRICE PAGE

ENTITY NAME: Gila County, Arizona
SOFTWARE COSTS: $_85.705
Description Cost Per Module
CAMA for Real Property Included above
CAMA for Personal Property Included above
Assessment Administration Included above
Other - FieldWare and GeoW are Included above
INSTALLATION COSTS: $_Included above
CONVERSION COSTS: § Included above
CUSTOMIZATION COSTS: S Included above
Description Unit Cost
TRAINING COSTS: $ Inciuded above

Cost Per
Description # of Persons User
End User Training Included above
Power User Training 2 Included above
Advanced Power User Training 2 Included above
Apex IV Windows Assessor Sketch Training Included above
DOCUMENTATION COSTS: $ _Included above
Description Cost Per Manual




NAVAJO COUNTY PROCUREMENT OFFICE
100 EAST CARTER DRIVE
P. O. BOX 668, HOLBROOK, AZ 86025

REQUEST FOR PROPOSAL B07-060-010

MISCELLANEOUS COSTS: $_Included above
Description

Marshall & Swift Cost Tables

Included above

TOTAL ONE-TIME COSTS:

REQUIRED THIRD-PARTY SOFTWARE COSTS:

$ Included above

$ Included above

Cost Per
Description # of Users User
Apex IV Windows Skeich 6 Included above
Oracle Database Standard Edition 17 Included above
Microsoft Access 2 Included above
SPSS Analvsis Software ] Included above
OPTIONAL THIRD-PARTY SOFTWARE COSTS: \)
Cost Per
escription # of Users User

TOTAL THIRD PARTY SOFTWARE COSTS:

S Included above

TOTAL ANNUAL COSTS - list support and other annual costs for all proposed items): $_See attached schedule

Year Two Support (see attached schedule)

$ 87,653

Year Three Support (see attached schedule)

$ 89,601

Year Four - Year 10 Support (see attached schedule)

$ 91.549 each vear




A

Colorado

CustomWare Inc.

RealWare Price Proposal For

Assessor - Gila County

Initial Project
COMPONENTS | Gommial Project | Sub Totats
SOFTWARE: (all inclusive price based on $2.20/Parcel 38,957 parcels) $ 85,705
RealWare: CAMA, Administration, Personal Property Included
FieldWare: Hand-held software for tablet PC Included
GeoWare: GIS interconnectivity tool Included
Database Hosting, Management, and Backup (High Speed Connection
Required) Included
Apex IV Windows Sketch: (6 users - includes maintenance) $595 each Included
Oracle Database: Standard Edition (17 named users) $149 each Included
Microsoft Access: 2 users @ $399 per user. (Only personnel who will be
writing ad-hoc queries will require a license.) included
SPSS Analysis Software: 1 user @ $3480 per user Included
SERVICES: $ -
Project Management Included
Installation of RealWare Suite Inciuded
Gap Analysis Included
MIGRATION & CUSTOMIZATION: $ -
Conversion: Estimate 150 hours @ $150 per hour Included
Integration: Includes DOR format Flat Tax File (other integration extra) Included
Apex Conversion (Optional at extra cost if format of sketch program is
convertible) $.17 per parcel TBD
Customization: Will include all Mohave contractual enhancements None
TRAINING: $ -
CClI Software Training:
End User Training
Two 4-day sessions in Joint Location (Travel May Be Required) Included
Power User Training
One 2 1/2 day session - 2 @ $1,095/student at CCI (travel not included) Included
Advanced Power User Training
One 2 1/2 day session - 2 @ $1,095/student at CCl (travel not included) Included
Apex IV Windows Assessor Sketch Training (7/2 day) Included
FIRST YEARSUPPORT: . $ =
Annual RealWare Software Support Included
Annual Marshall & Swift Cost Tables: (Based on 38,000 improved parcels) Included
Annual Apex Support (6 Users @ $195 each)
Oracle Support & Subscription Service (17 users @ $66) Included
Total First Year Cost $ 85,705
[PAYMENT TERMS: $ 85,705
Due at Contract Signing - 50% $ 42,853
Due at Software Installation - 40% $ 34,282
Due at Final Acceptance - 10% ’ $ 8,571

Price valid for 90 days
RFP No. B07-060-010 Page 1

Confidential - Not for distribution




=

Colorado

CustomWare Inc.

Future Support Estimate For

Assessor - Gila County

SECOND YEAR COSTS item Totals Sub Totals
ANNUAL FEES: $2.25 per parcel (Based on Current Parcel Count) |8 87,653
Realware ' ' . Included
Web Portal Included
FieldWare Included
GeoWare Included
Third Party Support:
Apex Included
Oracle Included
Marshall & Swift Included
Total Year 2 Estimate $ 87,653
THIRD YEAR COSTS Item Totals Sub Totals
ANNUAL FEES: $2.30 per parcel (Based on Current Parcel Count) $ 89,601
Realware . Included
Web Portal Included
FieldWare Included
GeoWare included
Third Party Support:
Apex Included
Oracle Included
Marshall & Swift Included
Total Year 3 Estimate $ 89,601
YEAR 4 to YEAR 10 COSTS Item Totals Sub Totals
ANNUAL FEES: $2.35 per parcel (Based on Current Parcel Count) $ 91,549
Realware Included
Web Portal Included
FieldWare Included
GeoWare Included
Third Party Support:
Apex Included
Oracle Included
Marshall & Swift Included
Total Year 4 to Year 10 Estimate $ 91,549

Price valid for 90 days
RFP No. B07-060-010 Page 2

Confidential - Not for distribution




GILA COUNTY ATIORNEY
Bradley D. Beauchamp

County Attorney’s Office “approval as to form” of contract or agreement.

To whom it may concern:

The County Attorney’s Office has reviewed the contract or agreement attached to this

agenda item and has determined that it is in its proper form and is within the powers and

authority granted under the laws of this state to the public agency requesting the County

Attorney’s Office review.

Explanation of the Gila County Attorney’s Office
“Approval as to Form” Review

The Gila County Attorney’s Office is often called upon to review contracts and
other agreements between public entities represented by the County Attorney and
private vendors, contractors, and individuals.

In performing this review, the County Attorney’s Office reviews these contracts
to see that they are in “proper form” prior to their execution. “Proper form” means
that the contract conforms to fundamental contract law, conforms to specific
legislative requirements, and is within the powers and authority granted to the public
agency. It does not mean that the County Attorney’s Office approves of or supports
the policy objectives contained in the contract. That approval is solely the province
of the public agency through its elected body.

The public agency or department submitting the contract for review has the
responsibility to read and understand the contract in order to completely understand
its obligations under the contract if it is ultimately approved by the public entity’s
board. This is because while the County Attorney’s Office can approve the contract
as to form, the office may not have any idea whether the public agency has the
capacity to actually comply with its contractual obligations. Also, the County
Attorney’s Office does not monitor contract compliance. Hence the public entity or



submitting department will need to be prepared to monitor their own compliance. A
thorough knowledge of the provisions of the contract will be necessary to monitor
compliance.

Before signing a contract “approved as to form,” the County Attorney’s Office
will answer any questions or concerns the public agency has about the contract. It is
the responsibility of the public agency or department submitting the contract for
review to ask any specific questions or address any concerns it has about the contract
to the County Attorney’s Office at the same time they submit the contract for review.
Making such an inquiry also helps improve the County Attorney’s Office review of
the contract because it will help focus the review on specific issues that are of greatest
concern to the public agency. Failing to make such an inquiry when the agency does
have issues or concerns will decrease the ability of the County Attorney’s Office to
meaningfully review the agreement.



ARF-1735 Regular Agenda Item 4- F
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Steve Sanders, Public
Works Division Deputy
Director

Submitted By: Steve Sanders, Public Works Division
Deputy Director, Public Works Division

Department: Public Works Division Division: Engineering

Information

Request/Subject

Adoption of Resolution No. 13-04-01 Accepting a Roadway Easement for Ewing Trail as a
Public Road

Background Information

Ewing Trail is located in Tonto Basin. Ewing Trail and Cline Boulevard together are also
known as Forest Road 423. This road is the main collector road on the east side of Tonto
Creek. Ewing Trail is currently listed as a maintained road in the Gila County Maintained
Roadway System. Ewing Trail and Cline Boulevard traverse in and out of Tonto National
Forest land. The road is also listed in the maintenance agreement with the Tonto National
Forest. A recent survey of the road found approximately 1700 feet of the road to cross private
land. No formal dedication for that portion of the road can be found. Conversations with the
owners of the property failed to turn up any evidence that prior dedications existed. The
owners asked if they could dedicate the roadway to the County and it was agreed that was the
best scenario for everyone involved.

Evaluation

Ewing Trail/Cline Boulevard is the main collector road on the east side of Tonto Creek
providing access between the northern and southern areas of Tonto Basin.

Conclusion

It’s in the best interests of the public that the County accept the dedication of this portion of
Ewing Trail so that the County may continue to provide maintenance on the road.

Recommendation

It is the recommendation of the Deputy Director of Public Works that the Board of Supervisors
adopt Resolution No. 13-04-01

Suggested Motion

Information/Discussion/Action to adopt Resolution No. 13-04-01 accepting a roadway
easement for Ewing Trail as described in Fee No. 2012-015570, Gila County Records, as a
public road and to be maintained as a public roadway in the Gila County Maintained Roadway
System. (Steve Sanders)

Attachments
Resolution No. 13-04-01

Fee No. 2012-015570



RESOLUTION NO. 13-04-01

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS
OFFICIALLY ACCEPTING A ROADWAY EASEMENT FOR EWING TRAIL
AS DESCRIBED IN FEE NO. 2012-015570 GILA COUNTY RECORDS, AS A
PUBLIC ROAD AND TO BE MAINTAINED AS A PUBLIC ROADWAY IN
THE GILA COUNTY MAINTAINED ROADWAY SYSTEM

WHEREAS, in accordance with the provisions of A.R.S. §28-6705 the Gila County
Board of Supervisors may spend public monies for maintenance of public roads other than
highways; and,

WHEREAS, said Board of Supervisors acknowledges that this road was laid out, opened
and constructed without cost to the County.

NOW, THEREFORE, BE IT RESOLVED by the Gila County Board of Supervisors
that Ewing Trail as described in Fee No. 2012- 015570 be maintained as a public roadway.

PASSED AND ADOPTED this 2™ day of April 2013.

Attest: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard Michael A. Pastor, Chairman of the Board
Deputy Clerk of the Board

Approved as to form:

Bryan Chambers
Deputy Attorney Principal
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Rec Fee 30 Gila Counly Public Works

Gila County Rz, Sadie Tomerlin Dalton, Recorder
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When recorded return to:

GILA COUNTY PUBLIC WORKS DEPT.
745 N. ROSE MOFFORD WAY
GLOBE, AZ 85501

($10.00), and other valuable considerations, LONNY DALE CLINE, TERI LYNN
CLINE, and ALFRED BRENT CLINE, does hereby release, remise, and forever
quitclaim unto GILA COUNTY, a BODY POLITIC, the Releasee(s), with all rights,
title and interest in that certain Real Property situated in Gila County, State of Arizona,

and legally described as follows:
See Exhibit “A” attached and made part hereof
Exempt per A. R. S. section 11-1134 A-3

Dated this S day of A/ €Erifhe iz 2012

} 0 o
Soveng Dl i e
LONNY“DALE CLINE TERI LYNN CLINE

A St [

ALFRED BRENT CLINE

STATE OF (ARIZONA)
) ss.

COUNTY OF (GILA)
ACKNOWLEDGMENT

On this dx \, day of )\/Z\\‘,’.e '} gbey’“, 2012, before me, the undersigned Notary
Public, personally appeared LONNY DALE CLINE, TERI LYNN CLINE and ALFRED

BRENT CLINE, known to me to be the individuals who executed the foregoing
instrument and acknowledged the same to be their free act and deed.

WITNESS my hand and official seal. >

A
PEIESUNESVIR
My Commission Expires: Notary Pulilic \

March 220 cls

OFFICIAL SEAL
PATTY AHLMAN
NOTARY PUBLIC - State of Arizona
GILA COUNTY
My Comm. Expires March 22, 2015

~ - L
> 1<\"-:§ N
g "I o

'Mn‘f
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Exhibit “A”
LEGAL DESCRIPTION

EWING TRAIL RIGHT OF WAY
(Portion of tax parcel 201-06-053A & 201-06-060B)

Gila County Public Works November 19, 2012
Job No. GC2012-16 Page 1 of 4
Bnnmeillh nd e Tan \TC.

A parcel of iand being a pur tivn ui ihat propeity acsaribed in Fee N
2008-008402, being situate in the Southwest Quarter (SW 1/4) of Section
13, and the Northwest Quarter (NW 1/4) of Section 24 of Township 6
North, Range 10 East, Gila and Salt River Meridian, Gila County,
Arizona, having a boundary more particularly described as follows;

Commencing for a tie at the CN 1/16 corner of said Section 24, said
point being a B.L.M. brass cap and the POINT OF BEGINNING;
from which the B.L.M. brass cap marking the south 1/4 corner of
Section 13 bears N. 00° 28’ 47” W., a distance of 1324.13 feet;

THENCE S. 89° 55° 26” W., 59.07 feet to a 1/2” rebar with 2-1/2”
Aluminum cap stamped Gila County Eng. Dept., Mark Guerena, LS
39196 (set) marking the intersection of the south line of said parcel and
the westerly Right of way of Ewing Trail and the beginning of a curve

concave to the east;

THENCE 158.62 feet along the arc of said curve to the right, having a
radius of 1533.00 feet, a central angle of 05° 55° 43”, and whose chord
bears N. 09° 24’ 53” W., 158.55 feet to the beginning of a radial line

(calculated point);

THENCE N. 06° 27° 02” W., 301.26 feet along said west Right of way
line of Ewing Trail to the beginning of a tangent curve concave to the

east (calculated point);
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Gila County Public Works November 19, 2012
Job No. GC2012-16 Page 2 of 4

THENCE 105.89 feet along the arc of said curve to the right, having a
radius of 2033.00 feet, a central angle of 02° 59° 03”, and whose chord
bears N. 04° 57° 30” W., 105.88 feet to a radial line and a 1/2” rebar
with 2-1/2” Aluminum cap stamped Gila County Eng. Dept., Mark
Guerena, LS 39196 (set);

THENCE N. 03°27’ 58” W., 282.43 feet along said west Right of way
line of Ewing Trail to the beginning of a tangent curve concave to the

west (calculated point);

THENCE 520.00 ieet aiong iiie arc of said cun ve iv ihe 1eft, Laviing a
radius of 1967.00 feet, a central angle of 09° 20’ 25”, and whose chord
bears N. 08° 08’ 11” W., 320.30 feet to a radial line and a 1/2” rebar
with 2-1/2” Aluminum cap stamped Gila County Eng. Dept., Mark
Guerena, LS 39196 (set);

THENCE N. 12° 48’ 24” W., 548.51 feet along the westerly Right of way
of Ewing Trail to the north line of said parcel and a 1/2” rebar with 2-
1/2” Aluminum cap stamped Gila County Eng. Dept., Mark Guerena,

LS 39196 (set);

THENCE N. 89° 54’ 45” E., 67.66 feet along said north line to the
easterly Right of way of Ewing Trail and a 1/2” rebar with 2-1/2”
Aluminum cap stamped Gila County Eng. Dept., Mark Guerena, LS

39196 (set);

THENCE S. 12° 48’ 24” E., 533.62 feet along east Right of way of Ewing
Trail to the beginning of a tangent curve concave to the west and a 1/2”
rebar with 2-1/2” Aluminum cap stamped Gila County Eng. Dept.,
Mark Guerena, LS 39196 (set);

THENCE 331.42 feet along the arc of said curve to the right, having a
radius of 2033.00 feet, a central angle of 09° 20’ 25”, and whose chord
bears S. 08° 08’ 11” E., 331.05 feet to a radial line (calculated point);
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Gila County Public Works November 19, 2012
Job No. GC2012-16 ' Page 3 of 4

THENCE S. 03° 27’ 58” E., 282.43 feet along the east Right of way line
of Ewing Trail to the beginning of a curve concave to the east and a 1/2”
rebar with 2-1/2” Aluminum cap stamped Gila County Eng. Dept.,
Mark Guerena, LS 39196 (set);

THENCE 102.45 feet along the arc of said curve to the left, having a
radius of 1967.00 feet, a central angle of 02° 59° 03”, and whose chord
bears S. 04° 57’ 30” E., 102.44 feet to a radial line (calculated point);

THENCE S. 06° 27’ 02” E., 301.26 feet to the beginning of a tangent

curve CoOncave to e easi (taicuiaicd poiiit),

THENCE 123.81 feet along the arc of said curve to the left, having a
radius of 1467.00 feet, a central angle of 04° 50° 07”, and whose chord
bears S. 08° 52’ 05” E., 123.77 feet to the east line of said parcel and a
1/2” rebar with 2-1/2” Aluminum cap stamped Gila County Eng. Dept.,
Mark Guerena, LS 39196 (set);

THENCE S. 00° 28’ 47” E., 41.46 feet along said east line of parcel to
the POINT OF BEGINNING, having an area of area of 113,174 square
feet, or 2.598 acres, more or less.

RESERVING THEREFROM a utility easement more particularly
described as:

Commencing for a tie at the south 1/4 corner of said Section 13, said
point being a B.L..M. brass cap and the POINT OF BEGINNING;

from which the B.L.M. brass cap marking the CN 1/16 corner of Section
24 bears S. 00° 28’ 47” E., a distance of 1324.13 feet;

THENCE S. 89° 56’ 28” W., 148.87 feet to a point on the east Right of
way line of Ewing Trail;

THENCE S. 12° 48’ 24” E., 20.51 feet along said east Right of way line
of Ewing Trail;
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Gila County Public Works November 19, 2012
Job No. GC2012-16 Page 4 of 4

THENCE S. 89° 56’ 28” W., 67.67 feet to a point on the west Right of
way line of Ewing Trail;

THENCE N. 12° 48’ 24” W., 20.51 feet along said west Right of way
line of Ewing Trail;

THENCE N. 89° 56’ 28” E., 67.67 feet to the POINT OF BEGINNING.



ARF-1759 Regular Agenda Item 4- G
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Mike Pastor, Submitted By:
Member, Board
of Supervisors

Marilyn Brewer, Executive Assistant,
Board of Supervisors-District 3

Department: Board of Supervisors-District 2

Information

Request/Subject

Proclamation No. 2013-03 Proclaiming April 2013 as National County Government
Month in Gila County

Background Information
Since 1991, the National Association of Counties (NACo) has encouraged counties to
actively promote the services and programs they offer.

National County Government Month is an excellent opportunity for county officials to
raise public awareness and understanding about the roles and responsibilities of
counties to highlight essential county services and effective programs.

With this year's theme of "Smart Justice: Creating Safer Communities," counties can
promote effective community corrections programs across the country and actively
promote their own programs and services to the public they serve.

Evaluation

Each year the Board of Supervisors adopts a Proclamation proclaiming the month of
April as County Government Month and encourages all Gila County officials,
employees, schools and residents to participate in related activities throughout the
month.

Conclusion

It is appropriate to place this issue before the Board of Supervisors at this time to
adopt Proclamation 2013-03 to proclaim April 2013 as National County Government
Month in Gila County.

Recommendation

It is recommended that the Board of Supervisors adopt Proclamation 2013-03 to
proclaim April 2013 as National County Government Month in Gila County.

Suggested Motion

Information/Discussion/Action to adopt Proclamation No. 2013-03 to proclaim April
2013 as National County Government Month in Gila County and to encourage all Gila
County officials, employees, schools and residents to participate in related activities
throughout the month. (Michael Pastor)




Attachments

Proclamation 2013-03
Proclamation Issued by Governor Brewer



PROCLAMATION NO. 2013-03

A PROCLAMATION OF THE BOARD OF SUPERVISORS OF GILA COUNTY,
ARIZONA, PROCLAIMING THE MONTH OF APRIL 2013, AS NATIONAL COUNTY
GOVERNMENT MONTH, “SMART JUSTICE: CREATING SAFER COMMUNITIES,”
IN GILA COUNTY.

WHEREAS, the nation’s 3,068 counties provide a variety of essential public services to communities serving
more than 300 million Americans; and

WHEREAS, Gila County and all counties take pride in their responsibility to protect and enhance the health,
welfare and safety of its residents in sensible and cost-effective ways; and

WHEREAS, county governments are often the entity providing both direct and indirect services to enhance the
lives of residents and are responsible for maintaining public safety and the efficient use of local tax dollars; and

WHEREAS, currently more than 13 million individuals are booked into county jails each year and more than
700,000 individuals are booked into state and federal prisons; and

WHEREAS, National Association of Counties President Chris Rodgers is encouraging counties to promote
effective community corrections programs across the country through his 2012-13 “Smart Justice” presidential
initiative; and

WHEREAS, each year since 1991 the National Association of Counties has encouraged counties across the
country to actively promote their own programs and services to the public they serve.

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT we, the Gila County Board of Supervisors,
proclaim the month of April 2013 as National County Government Month and encourage all Gila County
officials, employees, schools and residents to participate in county government celebration activities.

PASSED and ADOPTED this 2™ day of April 2013.

ATTEST: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard, Chief Deputy Clerk Michael A. Pastor, Chairman

Tommie C. Martin, Vice-Chairman

John D. Marcanti, Member



Janice K. Brewer

Governor

Ofﬁce of the Governor

* COUNTY GOVERNMENT MONTH *

WHEREAS, counties take seriously their responsibility to protect and enhance the health, welfare and safety of its
citizens in sensible and cost-effective ways; and -

WHEREAS, county governments are often the entity providing both direct and indirect services to enhance the lives of
residents and are responsible for maintaining public safety and the efficient use of local tax dollars; and

ﬁ WHEREAS, counties take a leadership role to protect and enhance the health and welfare of citizens in their community
| and provide the tools to deliver more effective and higher quality services while containing costs, with the goal to
strengthen Arizona’s economies; and

WHEREAS, counties take great pride in upholding public safety by providing law enforcement, by conducting criminal
investigations, by safely and responsibly housing inmates within the county jail system, and by segregating those
federally required in order to maintain security for other inmates and detention officers; and

.:"WHEREAS, counties maintain best practices and policies to seek cost-effective alternatives to incarceration for non-
violent and non-sexual offenders, and work hand-in-hand with the justice system, including law enforcement, courts and

probation; and

WHEREAS, there are 15 counties in the State of Arizona collectively responsible for and serving the needs of every
resident of the State; and

WHEREAS, Arizona counties reflect the wide diversity of people, culture, and landscape in our State; and

WHEREAS, in recognition of the leadership, innovation and valuable service provided by the State’s counties, especially
in the public safety field.

: \ NOW, THEREFORE, |, Janice K. Brewer, Governor of the State of Arizona, do hereby proclaim April 2013 as

* COUNTY GOVERNMENT MONTH *

IN WITNESS WHEREOF, | have hereunto set my hand and caused
to be affixed the Great Seal of the State of Arizona

GOVERNOR

DONE at the Capitol in Phoenix on this nineteenth day of March in
the year Two Thousand and Thirteen, and of the Independence of
the United States of America the Two Hundred and Thirty-seventh.
ATTEST:

TR

Secretary of State




ARF-1771 Regular Agenda Item 4- H
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Mike Pastor, Submitted By:
Member, Board
of Supervisors

Sherry Grice, Executive Assistant,
Board of Supervisors-District 2

Department: Board of Supervisors-District 2

Information

Request/Subject

Resolution No. 13-04-04 in Support of Governor Brewer's Plan to Restore Medicaid.

Background Information

The Voters of Arizona clearly and overwhelmingly expressed their will to provide health
insurance coverage through AHCCCS (Arizona Health Care Cost Containment System)
for all Arizonans up to 100% of the Federal Poverty Level (FPL) both in 1996 and in
2000 through Proposition 204.

Proposition 204 relieved the county governments of their role in serving as the safety
net for the medically needy/medically indigent, which was not a sustainable cost for
the counties. Restoration of Proposition 204 is critical to county governments as the
impact of the childless adult enrollment freeze has led to increased county costs and
public safety concerns, such as increases in court ordered treatment, recidivism rates
and use of the jail system as a means of addressing those who are in need of
behavioral health treatment but unable to access care.

The Governor’s plan is the best approach to honor the will of the voters, support
county governments, and restore coverage to hundreds of thousands of Arizonans in
need. The cost of restoring Proposition 204 will be covered by a hospital assessment
that will free up State funds, which can then be used for education or public safety.
The hospital assessment does not get passed on to the consumer but instead relieves
hospitals of their uncompensated care burden for which we are all currently paying.
The Governor’s plan further protects the State from any federal “bait and switch” by
including a “circuit breaker” that will be triggered if the federal funding commitment
falls below 80%;

The federal guidance is very clear that such a circuit breaker is permissible and that
Arizona is able to opt in or out of Medicaid restoration at any time. While everyone is
concerned about the federal deficit, not restoring Proposition 204 coverage to
hundreds of thousands of Arizonans with cancer, trauma injuries, serious mental
illness, etc., only hurts Arizonans and does nothing to reduce the federal deficit.
Restoring Medicaid places Arizona as a leader in the national debate about Medicaid
reform, which can have an impact on the federal deficit.



AHCCCS is the Gold Standard for Medicaid managed care and serves as the national
model of how to deliver quality care at the lowest cost. AHCCCS is also a shining
example of limited government where care is managed by private health plans and
provided by private physicians and hospitals, the very same ones we all see for our
own care.

Evaluation

The Voters of Arizona clearly and overwhelmingly expressed their will to provide health
insurance coverage through AHCCCS for all Arizonans up to 100% of the Federal
Poverty Level (FPL) both in 1996 and in 2000 through Proposition 204.

Conclusion

It is appropriate to place this issue before the Board of Supervisors at this time to
adopt Resolution No. 13-04-04 in support of Governor Brewer's plan to

restore Medicaid, and encourage the Legislators of the Arizona State House and
Senate to stand with the people of Arizona who have twice expressed their support for
the Governor's plan to provide AHCCCS coverage for Arizonans in need.

Recommendation
It is recommended that the Board of Supervisors adopt Resolution No. 13-04-04.

Suggested Motion

Information/Discussion/Action to adopt Resolution No. 13-04-04 in support of
Governor Brewer's plan to restore Medicaid, and encourage the Legislators of the
Arizona State House and Senate to stand with the people of Arizona who have twice
expressed their support for the Governor's plan to provide AHCCCS (Arizona Health
Care Cost Containment System) coverage for Arizonans in need. (Michael Pastor)

Attachments
Resolution No. 13-04-04



RESOLUTION NO. 13-04-04

A RESOLUTION OF THE GILA COUNTY BOARD OF
SUPERVISORS IN SUPPORT OF GOVERNOR BREWER’S
PLAN TO RESTORE MEDICAID, AND TO ENCOURAGE
THE LEGISLATORS OF THE ARIZONA STATE HOUSE
AND SENATE TO STAND WITH THE PEOPLE WHO
HAVE TWICE EXPRESSED THEIR SUPPORT FOR THE
GOVERNOR’S PLAN TO PROVIDE AHCCCS COVERAGE
FOR ARIZONANS IN NEED.

WHEREAS, the Voters of Arizona clearly and overwhelmingly expressed their will to provide
health insurance coverage through AHCCCS (Arizona Health Care Cost Containment System)
for all Arizonans up to 100% of the Federal Poverty Level (FPL) both in 1996 and in 2000
through Proposition 204; and

WHEREAS, Proposition 204 relieved the county governments of their role in serving as the
safety net for the medically needy/medically indigent, which was not a sustainable cost for the
counties; and

WHEREAS, restoration of Proposition 204 is critical to county governments as the impact of
the childless adult enrollment freeze has led to increased county costs and public safety concerns,
such as increases in court ordered treatment, recidivism rates and use of the jail system as a
means of addressing those who are in need of behavioral health treatment but unable to access
care; and

WHEREAS, the Governor’s plan is the best approach to honor the will of the voters, support
county governments, and restore coverage to hundreds of thousands of Arizonans in need; and

WHEREAS, the cost of restoring Proposition 204 will be covered by a hospital assessment that
will free up State funds, which can then be used for education or public safety; and

WHEREAS, the hospital assessment does not get passed on to the consumer but instead relieves
hospitals of their uncompensated care burden for which we are all currently paying; and

WHEREAS, the Governor’s plan further protects the State from any federal “bait and switch”
by including a “circuit breaker” that will be triggered if the federal funding commitment falls
below 80%; and

Resolution No. 13-04-04 Page 1



WHEREAS, the federal guidance is very clear that such a circuit breaker is permissible and that
Arizona is able to opt in or out of Medicaid restoration at any time; and

WHEREAS, while everyone is concerned about the federal deficit, not restoring Proposition 204
coverage to hundreds of thousands of Arizonans with cancer, trauma injuries, serious mental
illness, etc., only hurts Arizonans and does nothing to reduce the federal deficit; and

WHEREAS, restoring Medicaid places Arizona as a leader in the national debate about
Medicaid reform, which can have an impact on the federal deficit; and

WHEREAS, AHCCCS is the Gold Standard for Medicaid managed care and serves as the
national model of how to deliver quality care at the lowest cost; and

WHEREAS, AHCCCS is also a shining example of limited government where care is managed
by private health plans and provided by private physicians and hospitals, the very same ones we
all see for our own care.

NOW, THEREFORE, BE IT RESOLVED that the Gila County Board of Supervisors does
affirm and declare its support for Governor Brewer’s plan to restore Medicaid; and

BE IT FURTHER RESOLVED that the Gila County Board of Supervisors encourages the
Legislators of the Arizona State House and Senate to stand with the people of Arizona who have
twice expressed their support for the Governor’s plan to provide AHCCCS coverage for
Arizonans in need.

PASSED AND ADOPTED this 2" day of April 2013, at Globe, Gila County, Arizona

Attest: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard Michael A. Pastor, Chairman
Chief Deputy Clerk of the Board

Approved as to form:

Bryan Chambers
Deputy Attorney Principal

Resolution No. 13-04-04 Page 2



ARF-1770 Regular Agenda Item 4-1
Regular BOS Meeting

Meeting

Date:

Submitted By: Marian Sheppard, Chief
Deputy Clerk, BOS, Clerk of
the Board of Supervisors

04/02/2013

Department: Clerk of the Board of Supervisors

Information

Request/Subject
A sealed bid submitted for the purchase of Assessor's tax parcel number 101-07-021-A

Background Information

On July 8, 2003, the Board of Supervisors adopted Resolution No. 03-06-07, which
established a policy regarding sales of real property tax deeded to the State of
Arizona. Any parcels of land not sold at the Supervisors' annual property tax sale for
the year in which the property was deeded to the State of Arizona is added to the
County's "Back Tax Land List." This list of available properties is advertised on the
County's website for purchase through the County's sealed bid process. Anyone may
submit a sealed bid to the Clerk of the Board of Supervisors Department. The

parcel information will be reviewed by the Chief Deputy Clerk, Assessor and Treasurer
and ultimately placed on a Board of Supervisors' meeting agenda at which time the
sealed bid envelope will be opened during a public meeting. The Board will then
accept or deny the bid. If the bid is accepted, the successful bidder must submit
payment to the Clerk of the Board of Supervisors Department within 48 hours of
being notified of the winning bid. A quit claim deed will then be issued to the
successful bidder transferring ownership of the property.

Evaluation

It is in the County's best interest to make every attempt to sell these parcels of land
which have been deeded to the State of Arizona in order to get the parcels back on the
County tax rolls and to relieve the County of the administrative oversight for each
parcel of land.

The County's sealed bid process allows one exception to the requirement that a bidder
must submit a bid amount of no less than the total lien amount. A bidder may submit
a bid less than the total lien amount if at the time they submit their bid to the Chief
Deputy Clerk, they can provide written proof of ownership of land which adjoins the
parcel of land for which a bid is being submitted. At the time the sealed bid is
presented to the Board of Supervisors, the Board may consider accepting a bid that is
lower than the total lien amount.



With regard to the bid on this parcel of land, the bidders have provided proof of
ownership of land which adjoins the subject parcel. The parcel of land is vacant and
it is located on N. Utah Avenue in Hayden. It was deeded to the State of Arizona in
2011 by the Gila County Treasurer and the total lien amount is $2,740.94.

Conclusion

It is in the County's best interest for the Board of Supervisors to review this sealed bid
for the purchase of Assessor's tax parcel number 101-07-021-A.

If the Board of Supervisors accepts the bidders' offer, the bidders have agreed to
combine the parcels once they receive the quit claim deed. This will be a win-win
situation for both the bidders and the County. It will save time and money for both
the Treasurer's Office and Assessor's Office and because this is a vacant lot, the
subject property will be reduced from a 16% tax ratio to a 10% tax ratio.

Recommendation

It is recommended that the Board of Supervisors consider the offer for the purchase of
this property.

Suggested Motion
Information /Discussion/Action to consider a sealed bid for the purchase of Assessor's
tax parcel number 101-07-021-A. (Marian Sheppard)

Attachments
Bid for Parcel No. 101-07-021-A

Treasurer's Deed and Map for Parcel No. 101-07-021-A



BID TO PURCHASE LANDS HELD BY THE STATE UNDER TAX DEED

GENERAL INFORMATION
DATE OF PROPOSAL 32513 .
BIDDER NAME Rowo M & Rosa hidds  Lopez

BIDDER MAILING ADDRESS o Bok 505H

Aoydén (2. B9 13 §

PHONE NUMBER SO 3567175 (e Sae-yd1- ©78Y
TAX PARCEL NUMBER /01- 07 OAA _
GENERAL LOCATION Nkl Ot t\\!}‘/dl’\i, Az

NAME(S) TO BE PLACED ON DEED & MARITAL STATUS
(Disclaimer must be filled out by husband & wife if person is married and wants in one name only.)

Rowalh %?@S&\t@& Lsfh‘iz MNaTR1E

SEALED ENVELOPE Initials of person presenting envelope to Deputy || Initials of Deputy Cler‘.?gec?"ing bid offer envelope:
CONTAINING BID OFFER | €% WZ-L A

oy

IF PLACING A BID THAT IS LESS THAN THE TOTAL LIEN AMOUNT:
DOCUMENTATION MUST BE ATTACHED TO THIS FORM SHOWING OWNERSHIP
OF ADJOINING PROPERTY.

TREASURER’S REPORT

FORM RECEIVED AT TREASURER’S OFFICE - DATE: &2~ G-\ Iitials: WA [

TAXES DUE \ ko M

INTEREST/PENALTIES L O B0

PUBLICATION FEES

RECORDING FEES \ ) »

TOTAL DUE $ =@a0 0 TEOeRE e - §8, 0 aY
ASSESSOR’S REPORT \) S

FORM RECEIVED AT ASSESSOR’S OFFICE -DATE: 3.1 7. (3 Initials: ({A) &L

PLEASE ATTACH PROPERTY STATUS INQUIRY REPORT

REVIEWED BY:
BOARD OF SUPERVISORS ACTION
APPROVED REJECTED | OTHER
DATE OF SALE AMOUNT DUE (Cash, Cashier’s Check or Money Order only)

WITHIN 48 HOURS OF SALE, PAYMENT MUST BE SUBMITTED TO THE CHIEF DEPUTY CLERK
OF THE BOARD - PAYABLE TO THE GILA COUNTY TREASURER

DATE PAYMENT RECEIVED AMOUNT

| HAVE READ AND UNDERSTAND THIS PROCESS.
Date: Signature:
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. 2011-007406 TD Page: 1 of 1

e @ ® 07/05/2011 0B 33. 11 AM Receipl #. 11-3562
\ \‘_)\ 7. Rec Fee. $0 Gila Co Treasurers Office

Gila County, Az, Sadie Tomerlin Dalton, Recorder

TN T TRN-T0 WA R

GILA COUNTY TREAS.

TREASURER'S DEED
A.R.S. 42-18267

KNOW ALL MEN BY THESE PRESENTS:

WHEREAS, onthe 30TH day of MARCH, 2011 notice according to law was published in the @

ARIZONA SILVERBELT , a newspaper of general circulation in the County of Gila, State of @
Arizona, that application fur a Treasurer’s Deed to the premises hereinafter described had been made k
by the grantee named herein, and that unless the tax lien is redeemed before @

the STH dayof JULY, 2011, aTreasurer’s Deed will issue to the said grantee, and

WHEREAS, said property tax lien not having been redeemed from such sale, I therefore, pursuant to Q
said notice and in conformity with law have conveyed, and do hereby foreclose the right to redeem and k
convey, unto said  STATE OF ARIZONA ,  the following described premises situated in the County U

A

of Gila, State of Arizona, to-wit: - ®
PARCEL NUMBER : 101-07-021-A o ®
DESCRIBED AS (\ HAYDEN TWNS LOT 8 BLK 2 LESS S 17.5' 235/120 114/489 k/)

IN WITNESS WHEREOF. .  DEBORA SAVAGE , Treasurer of the County of Gila,

State of Arizona, by virtue of law, have hereunto set my hand and seal this 5STH day
of JULY, 2011 .

A a
T 00 D\t Beva

Treasurer of Gila County

)
STATE OF ARIZON
COUNTY OF c;n%
. \’\OOU

This instrument was acknd efore me this 5STH day of JULY, 2011 by DEBORA
SAVAGE as Treasurer of the County of Gila, State of Arizona, who then and there stated to me

that she executed the same for the purpose and consideratio%ex%
Blton, A
Notdty Public

My Commission Expires: /-2/- 20 /9/

pLbi PEGGY DENISE COX §
b - Notary Public - Arizona |
: Gila County
& My Commission Expires
January 21,2014 '

_;"l .

LAY
e )®
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ARF-1761 Regular Agenda Item 4-J
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Don McDaniel Submitted By:
Jr., County
Manager

Department: County Manager

Don McDaniel Jr., County Manager,
County Manager

Information

Request/Subject
Clerk of the Board of Supervisors Appointment

Background Information

On June 7, 2010, the Board of Supervisors appointed John F. Nelson as Deputy
County Manager/Clerk. Mr. Nelson has provided notification of his retirement
from Gila County effective March 29, 2013.

Evaluation

A.R.S. § 11-241 states that the Board of Supervisors shall appoint a Clerk of the
Board.

Conclusion

Per statute, the Board of Supervisors needs to appoint a Clerk of the Board to fill the
vacancy created by John Nelson's retirement from Gila County effective March 29,
2013.

Recommendation

It is recommended that Marian Sheppard, Chief Deputy Clerk, be appointed as the
Clerk of the Board effective immediately. Ms. Sheppard has served as Chief Deputy
Clerk for the past 16 years and during that time she has been responsible for all
Clerk functions except elections.

Suggested Motion
Information/Discussion/Action to appoint Marian Sheppard as Clerk of the Board of
Supervisors effective immediately. (Don McDaniel)




ARF-1720 Consent Agenda Item 5-A
Regular BOS Meeting

Meeting Date: 04/02/2013
Submitted For: Malissa Buzan, Community Submitted By: Cecilia Bejarano, Executive
Services Division Director Administrative Assistant, Community
Services Division
Department: Community Services Division Division: Comm. Action Program/Housing Servs.
Fiscal Year: 2012/2013 Budgeted?: Yes
Contract Dates July 1, 2012 - June 30, Grant?: Yes
Begin & End: 2013
Matching No Fund?: Replacement

Requirement?:

Information

Request/Subject
Amendment No.1 to Weatherization Low-Income Assistance Agreement #SW-ESA-12-2182-02Y2
Governor's Office of Energy Policy.

Background Information

For the past 10 years, the Gila County Division of Community Services, Weatherization Program has
applied for and received low-income weatherization dollars to serve the low-income population of Gila
County. The Weatherization Program is the designated agency that provides weatherization services
through the State of Arizona, Governor's Office of Energy Policy.

The purpose of the Weatherization Assistance Program is to install energy efficiency measures in the
homes of income eligible persons, especially homes occupied by the elderly, persons with disabilities,
and children. The recipients of this program also benefit by using less utilities, therefore saving money
on their utility bills.

Original Contract OEP No. SW-ESA-12-2182-02Y2 was signed by Chairman Tommie C. Martin on July
17, 2012.

Evaluation

Funding from this contract will provide weatherization services to eligible citizens residing in Gila
County that meet program income eligibility. Besides providing services to County residents, funding
from this contract will also help many local contractors that are struggling to keep their business
operating and keep staff employed during these uncertain economic times. All contractors utilized to
provide services are required to become Building Pressure Institute certified.

Conclusion

Amendment No. 1 will provide up to $6,000 of additional funding available for reimbursement. The
$6,000, in addition to the initial funding provided for reimbursement of $7,150 brings the contract total
amount to $13,150.

Recommendation

The Community Action Program, Housing Manager recommends that the Board of Supervisors approve
this Amendment.

Suggested Motion



Approval of Amendment No. 1 to a Weatherization Low-Income Assistance Agreement (Contract No.
SW-ESA-12-2182-02Y2) between the State of Arizona, Governor's Office of Energy Policy (OEP) and Gila
County whereby OEP will provide $6,000 of additional funding, which is available for reimbursement for
the period June 1, 2012, through July 1, 2013, for a new contract total amount of $13,150.

Attachments

OEP #SW-ESA-12-2182-02Y2
Contract #SW-ESA-12-2182-02Y2

Legal Explanation



AMENDMENT # 1
for
WEATHERIZATION LOW-INCOME ASSISTANCE AGREEMENT
#SW-ESA-12-2182-02Y2

between the

STATE OF ARIZONA,
GOVERNOR’S OFFICE OF ENERGY POLICY
and
GILA COUNTY

Pursuant fo section XXIlI, AMENDMENTS OR MODIFICATIONS, the following sections of the above
referenced Weatherization Low-Income Assistance Agreement are hereby amended as follows:

Section IV, CONTRACT BUDGET

Pursuant to Terms and Conditions, “Contract Budget,” of the above referenced contract, the State of
Arizona hereby exercises its option to amend this contract to provide up to $6,000.00 in additional
funding available for reimbursement. This funding shall be used as follows:

Administration Costs $600.00

Program Operations $4,050.00

Health and Safety $1,350.00

for the Southwest Gas Corporation Low-Income Energy Conservation Program (SWG) through June
30, 2013. The $6,000.00, in addition to the initial funding provided for reimbursement of $7,150.00,
brings the contract total amount to $13,150.00.

Section V, SCOPE OF WORK
Add the following two paragraphs to the Scope of Work under Section B, Specific
Requirements, as additional requirements to the confract:

The Southwest Gas Corporation Approved Measures List is attached as Attachment A, incorporated
herein by reference. The attached measures list shall govern which measures are allowable charge to
Southwest Gas funds. All approved Southwest Gas measures shall follow the same rules as the
Arizona Priority List for Single Family Homes and /or Mobile Homes depending on climate zones.
Installation and workmanship requirements shall follow the State Plan and Weatherization Assistance
Program Requirements. Buy downs for measures that do not return an SIR of greater than or equal to
1 in REM are disallowed. Any measure that does not return an SIR of greater than or equal to 1 must
be allocated to the Health and Safety Budget. Audit costs are an allowable expense if no other funds
are available for the audit, but the audit will be billed under administrative categories or Health and

Safety.

Contractors must validaie natural gas space heating and water heating for various measures, as
‘noted on the attached Attachment A. In addition, measures must be cost-effective where indicated.
Any questions or modifications to this list shall be directed to Southwest Gas via the Governor’'s Office
of Energy Policy prior to approval. Any measures installed without prior approval and that do not meet
the attached requirements will be disallowed for billing to Southwest Gas.



Section V. C, METHOD OF PAYMENT
Add the following sentence under Section V. C. 5, Reimbursement, as 5.d., regarding additional

information on funding limitations:

Funding shall not be paid for any household that is not 100 percent complete and all work orders are
closed out and the job has been submitted to OEP.

Section Vi, REGULATION REQUIREMENTS
Replace the sentence in Section VI. B. with the following sentence regarding weatherization

component costs per dwelling:

Weatherization component costs required to complete the necessary measures (excluding all
administrative costs) shall not exceed $3,000 per household, unless prior approval is granted by
Southwest Gas via the Governor's Office of Energy Policy. Approval will only be granted if the total
investment meets program cost-effectiveness requirements.

Replace the sentence in Section VI. C. with the following sentence regarding eligibility of
measures as cost-effective;

All measures must be determined to be eligible as cost-effective as set forth by SWG and the
Weatherization Assistance Program.

Replace the sentence in Section VI, D. with the following sentence regarding budget limitations
on heaith and safety expenditures:

The Health and Safety budget is capped at 25 percent of the total Contractor’s budget, excluding
administrative costs. Contfractor’s billing for Health and Safety expenses cannot exceed the 25
percent cap of the combined Program Operations and Health and Safety year-fo-date actual
expenditures. Priority shall be given to expending Program Operations so that the Health and Safety
budget portion is not expended before Program Operations. No exceptions will be granted. Any
health and safety expenditures in excess of $2,000 per house unit requires prior written approval.

Section VI, PROGRAM FINANCIAL ELIGIBILITY AND CERTIFICATION REQUIREMENTS
Replace the sentence in Section VII. B., Income Eligibility, No. 1, with the following sentence to

clarify income eligibility:
¢

1. Applicants are eligible whose income is at or below 150 % of the Federal Poverty Guideline
income determined in accordance with criteria established by the Office of the Secretary, U.S.

Department of Health and Human Services.

Add the following sentence in Section VII. B., Income Eligibility as No. 2 regarding recipients of
measures funded by Southwest Gas:

2. All recipients of measures funded by Southwest Gas must be current Southwest Gas customers.

Revise Section VII. B., Income Eligibility, No. 2 to No. 3. Replace the sentence in Section VII.
B., Income Eligibility, No. 3, with the following sentence providing new information on all
household income calculations:



3. Income calculations must include ALL household income. Household members who have
received cash assistance under TANF or SSI are NOT automatically eligible for Southwest Gas
funds. The income calculation must include total household income of all household members.

Section IX; PRIOR WRITTEN APPROVAL REQUIREMENTS
Add the following sentence as No. 11 to the requirements:

11. Any health and safety expenditures in excess of $2,000 per house unit requires prior written

approval.

Except as specifically stated herein, all other terms and conditions of this Weatherization Low-Income

Assistance Agreement remain unchanged.

In Witness Whereof, the parties hereto agree to execute this Amendment.

GILA COUNTY

Board of Supervisors Date
Chairman

Michael aA. Pastor

Printed Name

Deputy Attorney Principal

Signature . Date

Bryan Chambers

Printed Name

GOVERNOR’S OFFICE OF
ENERGY POLICY

M g/w//:?

o~ - . N 7
Travis Prtc:/ ate
Compliance Finance and Procurement Manager
Office of the Governor



Southwest Gas Corporation Approved Measure List

:SpecificRequiremen

. Must'i')é cost-effecti\;e 6r héve Slﬁ“gréa‘f‘.e'r'tﬁan 1.0

ATTACHMENT A

Duct Sealing X Pressure Relief to be included in Duct Sealing cost. Must be cost-effective or have §IR greater than 1.0,
Envelope Sealing X Must be cost-effective or have SIR greater than 1.0.
HSD Cooler Repair Health & Safety Budget capped at 25% of agency's overall budget.
HSD CO & Smoke Detector Health & Safety Budget capped at 25% of agency's overall budget.
HSD Door Health & Safety Budget capped at 25% of agency's overall budget.
HSD General Repair Health & Safety Budget capped at 25% of agency's overall budget.
HSD Installed Stove Health & Safety Budget capped at 25% of agency's overall budget.
HSD Repair Stove Health & Safety Budget capped at 25% of agency's overall budget,
HSD Replace Registers Health & Safety Budget capped at 25% of agency's overall budget.
HSD Spot Ventilation Health & Safety Budget capped at 25% of agency's overall budget.
H5D Natural Gas Water Heater Health & Safety Budget capped at 25% of agency's overall budget.
HSD Upper/Lower Combustion Air Health & Safety Budget capped at 25% of agency's overall budget.
HSD HVAC Service X Heafth & Safety Budget capped at 25% of agency's overall budget.
HVAC Replacement X Must be cost-effective or have SIR greater than 1.0.
HVAC Replacement - GAS PAC X Must be cost-effective or have SIR greater than 1.0. A 13 SEER Gas Pac may only replace an existing Gas Pac.
Instafled Insulation X Must be cost-effective or have SIR greater than 1.0.
Low-cost/No Cost Capped at 5250,
Low Flow Showerhead X Must be cost-effective or have SIR greater than 1.0.
Faucet Aerator X Must be cost-effective or have SIR greater than 1.0,
Weather Stripping X Must be cost-effective or have SIR greater than 1.0.
Water Heater Insulation X Must be cost-effective or have SIR greater than 1.0.
Furnace Filters X Must be cost-effective or have SIR greater than 1.0.
Door Sweep X Must be cost-effective or have SIR greater than 1.0,
Pipe Insulation X Must be cost-effactive or have SIR greater than 1.0.
Set-back Thermostat X Must be cost-effective or have SIR greater than 1.0.
Low-e Storm Windows X Must be cost-effective or have SIR greater than 1,0,
Misalignment Repalr (batt insulation) X Must be cost-effective or have SIR greater than 1.0,
Replace Glass X Must be justified with infiltration reduction or fall under Health and Safety Budget.

Repair Replacement of leaking hot water control valves x Must be cost-effective or have SIR greater than 1.0,
Relacation of Thermostat Must be cost-effactive or have SIR greater than 1.0.
Replacement of evap cooler roof jacks with damper system Must be cost-effective or have $IR greater than 1.0,

»®

LAl reclplents of measures funded by Southwest Gas must be Southwest Gas customers.

? All approved Southwest Gas measures shall follow the same rules as the Atizona Priority List for Single Family Homes and/or Mobile Homes dependent on Climate Zones. Installation and workmanship reguirements shall
follow the State Plan and Weatherization Assistance Program requirements. Buy downs for measures that do not return an SiR of greater than or equal to 1 in REM are disallowed. Any measure that does not return an SIR
of greater than or equal to one must be allocated to the Health and Saftey Budget. Audit cost are an allowable expense if no other funds are available for the audit, but the audit will be considerad Health and Safety. As
continuous guidance is give from DOE and funding source, these requirements can change at the direction of the Governar's Office of Energy Policy,

2012/2013 Program Year



OEP CONTRACT NO. SW-ESA-12-2182-02Y2

WEATHERIZATION LOW-INCOME ASSISTANCE AGREEMENT
BETWEEN

STATE OF ARIZONA
GOVERNOR'’S OFFICE OF ENERGY POLICY

and

GILA COUNTY

THIS Weatherization Low-Income Assistance Contractual Agreement (“AGREEMENT”) is made,
by and between the State of Arizona, Governor's Office of Energy Policy (“OEP”), located at 1700
West Washington, Suite 250, Phoenix, Arizona 85007, and Gila County, Office of Community
Services (“Contractor”), located at 5515 South Apache Avenue, Suite 200, Globe, Arizona 85501.

WHEREAS, A.R.S. § 41-101.01 and Executive Order 2011-02 authorizes OEP to execute and administer
contracts.

WHEREAS, AR.S. §11-201 authorizes the Gila County Government to execute and administer
contracts.

WHEREAS, OEP desires to engage the Contractor to render certain services, hereinafter described, in
connection with a Weatherization services work program funded by the Southwest Gas Corporation Low-
Income Energy Conservation Program (*“SWG”) and passed through the OEP under the terms of the
Memorandum of Understanding (*MOU") Contract No. M082-012, effective July 1, 2012 for a period of
one (1) year until June 30, 2013.

In consideration of the representations and obligations hereunder, the OEP and Contractor agree as
follows:

L PURPOSE OF THE AGREEMENT
Contractor shall implement weatherization services under the terms of this AGREEMENT. The
purpose of the Weatherization Assistance Program is to install energy efficiency measures in the
homes of income eligible persons, especially homes occupied by the elderly, persons with
disabilities, and children. Funds are targeted to the most cost-effective efficiency measures,
determined from an on-site energy audit of the building.

n. TERM OF CONTRACT
The effective date of this AGREEMENT is July 1, 2012 upon signature by both parties and
continue through June 30, 2013, unless terminated, cancelled or extended as otherwise provided
herein.

ML CONTRACT TYPE
Cost Reimbursement Sub-Grant.




v.

V.

OEP CONTRACT NO. SW-ESA-12-2182-02Y2

CONTRACT BUDGET

A

B.

The total SWG budget for this AGREEMENT shall not exceed $7,150.00.

Contractor agrees that it will use the funds solely and strictly for the purposes outlined in
the Scope of Work and in accordance with the attached Budget, Exhibit A, incorporated by

reference.

SCOPE OF WORK

>

GENERAL REQUIREMENTS

Contractor shall implement weatherization services under the terms of this AGREEMENT
in coordination with other federal, state and local weatherization related services or
energy efficiency programs in order to preclude duplication of services generally and to
optimize residential energy efficiency efforts within the Contractor’s service delivery area.

SPECIFIC REQUIREMENTS
The Contractor shall perform the services under this AGREEMENT, in accordance with

the then existing edition of the Program Reguirements, incorporated herein by reference.
The current edition is attached to this AGREEMENT as Exhibit B. Program
Requirements may change and the Contractor will be notified by the OEP. Contractor
shall perform the services in accordance with the then existing edition of the Program
Requirements immediately upon notification by OEP or actual/constructive notice by any
other means.

METHOD OF PAYMENT
1. Program expenses for this AGREEMENT are allowable beginning the effective

date of this AGREEMENT.

2. All reimbursement of travel expenses shall be paid in accordance with the
Contractor's travel policies, but shall not exceed the Domestic Per Diem rates allowed
under the Federal Travel Management Policy, and the prevailing Federal standard

mileage rates.

3. The OEP shall provide to Contractor master templates for the Payment Request
Form and the Financial Report Form fo use in requesting SWG funds during the term of

the AGREEMENT.

4. The Contractor shall submit to the OEP no later than the twelfth (12") working day
of the following month (excluding state observed holidays) a menthly Payment Request
Form, a Financial Report Form showing monthly and cumuiative expenditures by line item
according to Exhibit A, and a list of database client job numbers of completed and
submitted jobs entered on the Weatherization Program Database website for the report
month. All documents must indicate the contract name and number.

5. Reimbursement
a. Reimbursement requests shall be submitted to the OEP on a Payment Request

Form a minimum of once a month for services performed and work completed
to date. Include reporting month, dollar amount requested, original signature,
and date. The COMPLETED/SUBMITTED JOBS check-box section of the
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Payment Request Form must be marked with appropriate choice and if
applicable, attach documentation:

» Completed/Submitted Jobs listing attached (Attach list)

o Completed/Submitted Jobs listing sent via email to ebillings@az.gov
(Send list by email to Evelyn Billings)

* No Completed/Submitted jobs this month (No list is required)

b. Administration Line-item expense cannot be reimbursed unless Program

Operations Expenses have been incurred. The total billed for the
Administration Costs cannot exceed 10% of the combined total of the Program
Operations and the Health and Safety payment requested.

c. Reimbursement requests will be processed for payment upon determination

that all reporting elements have met Weatherization contractual requirements. If
reimbursement requests do not meet Weatherization contractual requirements,
the OEP will provide a report listing areas out of compliance and remedies
needed to bring the request into compliance.

D. REPORTS

1.

Weatherization Program Database Website

a) For each dwelling unit completed, the Contractor shall input in the
database the client information, house occupant information, and data on House
Characteristics, Combustion Safety, Diagnostics and Work Performed to the fullest
extent possible.

b) No later than the twelfth (12th) working day of the following month
(excluding state observed holidays), each completed dwelling unit submitted for
payment in the report month must have the job submitted as final on the website.

List of Client Jobs
a) A hard-copy client list, referencing the website client job numbers of
completed jobs being requested for payment, must be submitted either by email to
ebillings@az.gov or attached as a separate document to the Payment Request
Form. As applicable, the appropriate check-box must be marked on the Payment
Request Form utilizing the following choices:

o Completed/Submifted Job listing attached

o Completed/Submitted Job listing sent via email to

ebillings@az.gov

b) If there are no dwelling units completed and submitted as final on the
website for a biling month, the following box on the Payment Request Form
should be checked:

o No Completed/Submitted jobs this month

Financial Report Form
a) The Financial Report shall show per line item current expenditures of the
reporting period, and cumulative expenditures to date.

3
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4, Monthly Detailed Expense Financial Reports
a) Detailed financial expense documentation reports generated by
Contractor's accounting system that reflect Contractor’s Weatherization budget
expenses must be submitted monthly with a Payment Request for the purpose of

fiscal desk-audit monitoring.

Sl Report Submittal Requirements
a) The Payment Request Form and Financial Report Form shall be mailed to

the OEP no later than the twelfth (12th) working day of the month on or before
5:00 P.M. taking into consideration any State holiday.

b) Payment Request Forms must be submitted even if there was no
production or fiscal activity during the report month.

c) Final reports shall be submitted no later than July 26, 2013.

E. SUBMITTAL ADDRESS
All Payment Request Forms and Report Forms must be directed to:

Governor’'s Office of Energy Policy
1700 W. Washington, Suite 250
Phoenix, Arizona 85007

F. SERVICE TERRITORY
Gila County, excluding tribal organizations.

REGULATION REQUIREMENTS
A. As applicable, Contractor must follow conditions set forth by the U. S. Department of Energy,
10 C.F.R. pt. 440, and the OEP, in conjunction with the Arizona Department of Economic

Security.

B. The cost per dwelling unit for labor, materials and program support expenditures shall not
exceed $3,000.00 using SWG program funds.

C. All measures must be determined to be eligible as cost-effective as set forth by the
Weatherization Assistance Program.

D. Total expenditures on Health and Safety and Durability measures are subject to budget
limitations.

PROGRAM FINANCIAL ELIGIBILITY AND CERTIFICATION REQUIREMENTS

A. Eligible Population and Certification of Eligibility
Contractor is responsible to follow the current Arizona Department of Economic Security
(‘DES”) LIHEAP Policy Manual requirements for income level of 150% of Federal Poverty
Guidelines as it pertains to the Weatherization Program. Copies of the Policy Manual will be

provided by DES.

B. Income Eligibility
1. Applicants are eligible whose income is 150% of the Federal Poverty Guidelines income

4



VILL

OEP CONTRACT NO. SW-ESA-12-2182-02Y2

determined in accordance with criteria_established by the Office of the Secretary, U.S.
Depaitment of Health and Human Services.

2. Households including members who have received cash assistance payments under
Temporary Assistance for Needy Families (“TANF") or Supplemental Security Income
('SSI"), are automatically eligible for Weatherization assistance.

C. Priority
Priority shall be given to identifying and providing weatherization assistance to the following
households:
1. Elderly persons
2. Persons with disabilities
3. Families with children
4. High residential energy users and households with a high energy burden

PROHIBITION AGAINST WEATHERIZATION SERVICES
Dwelling Units
1. Dwelling units which are vacant or which are designated for acquisition or clearance by a
federal, state, or local program within twelve (12) months from the date of scheduled
weatherization shall not be provided Weatherization services under this AGREEMENT.
2. Dwelling units which are known to be for sale as evidenced by "For Sale" signs on the
property, realtor listing and offering or classified advertisement, shall not be provided
Weatherization services under this AGREEMENT.

PRIOR WRITTEN APPROVAL REQUIREMENTS
Prior Written Approval from the OEP is required on the following:

1. All purchases of program vehicles or equipment over $4,999.

2. All purchase lease or lease-purchase of vehicles or equipment.

3. Weatherization training, program sessions, or workshops not sponsored by the OEP or

DOE, and charged to Weatherization.

4. Adjustments to line items in the AGREEMENT budget.

5. Purchase of extended warranties for installed items on client homes.
6. Weatherization of all rental properties of four (4) or more units.
7
8

Replacement or repair of items in a rental unit that are the responsibility of the landlord
under AR.S. § 33-1324.

Specific references to written approval requirements listed in the latest edition of the
Program Requirements, attached as Exhibit B.

9. Services for new additions or residences in varying stages of new construction or
remodeling, or for garage/carport conversions in progress. Low-Income Weatherization
services are for existing residential buildings only.

10. Homes that have been weatherized after September 30, 1994 and reported to the OEP for
contract credit.

ELIGIBILITY FOR STATE OR _LOCAL PUBLIC BENEFITS; DOCUMENTATION AND
VIOLATIONS

Contractors providing services as an agent the State, shall ensure compliance with A.R.S. §1-
502. A.R.S. §1-502 requires each person applying or receiving a public benefit to provide
documented proof which demonstrates a lawful presence in the United States. The State shall
reserve the right to conduct unscheduled, periodic process and documentation audits to ensure
contractor compliance. All available contract remedies, up to and including termination may be
taken for failure to comply with A.R.S. §1-502 in the delivery of services under this AGREEMENT.

5
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HISTORIC PRESERVATION:

Prior to the expenditure of Federal funds to alter any structure or site, the Contractor is required
to comply with the requirements of Section 106 of the National Historic Preservation Act (NHPA),
consistent with DOE’s 2009 letter of delegation of authority regarding the NHPA. Section 108
applies to historic properties that are listed in or eligible for listing in the National Register of
Historic Places. In order to fuffill the requirements of Section 108, the OEP and the State Historic
Preservation Officer (“SHPQO”) have developed a Statewide Programmatic Agreement (“PA"). As
fong as the contractor adheres to a scope of work in conformance with this executed PA, the
contractor need not perform any further Section 106 review. The Statewide Programmatic
Agreement is available at: http.//www.azenergy.gov/HistoricPreservation.aspx. ~ Additional
information is also available at the U.S. Department of Energy website:
http://www1.eere.energy.gov/wip/historic preservation.htmi.

INVENTORY
The Contractor shall maintain a current list of all non-expendable inventory equipment, with an
individual cost of $500 and over, which has a useful life of more than a year, and is available for

use in Weatherization. This list shall include:

Description of inventory item

Manufacturer's serial number, model number, national stock number, or other identification
number, and agency’s unique tag number, if applicable.

Acquisition date

Locations, use, and condition of inventory

Unit acquisition cost and funding source

Disposition data - date and method of disposal

N —
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Contractor shall update the Program Equipment Inventory list at the end of the program year.
Inventory list shall include any inventory acquisition, disposition, and condition changes during the
program. Upon request by the OEP, a copy of the Contractor's Program Equipment Inventory list

shall be provided.

PROPERTY
All inventories acquired by funds provided through the OEP AGREEMENT become program

property. Title to inventory acquired and defined under the AGREEMENT may vest upon
expiration of the contract provided all terms and conditions of the contract have been met. This is
pursuant to Office of Management and Budget (“OMB") Circular A-102, and 10 C.F.R. §

600.232(A) (1996).

The Contractor shall indicate Weatherization Program ownership, maintain reasonable control,
and be responsible for the proper care and maintenance of all inventories acquired through an

AGREEMENT with the OEP. Equipment and vehicles no longer required for program operation
shall be reported to the OEP prior to disposition. When the AGREEMENT is terminated, the
disposition of all inventory acquired with AGREEMENT funds shall be determined as follows:

A. The OEP may allow continued use of program inventory provided that a new AGREEMENT is
executed and the inventory continues to be used as originally intended.
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The OEP may sell inventory to the Contractor, at fair market value, if the Gontractor wishes to
utilize the inventory for purposes other than for which it was acquired. Fair market value wil
be determined by the CEP.

The OEP may take possession of the inventory.

CLIENT FILE REQUIREMENTS
A. Separate File

A separate file shall be maintained for each household receiving Weatherization assistance
under the terms of this AGREEMENT. The client file shall be retained by the Contractor for a
minimum of five years and be -available for inspection by representatives of the OEP with
reasonable advance notification.

Program Application Form

A copy of the signed application form must be retained in the client file. Applicants qualifying
for Weatherization will be notified of program eligibility.

Fuel Information Release Form

A fuel information release form signed by the applicant to allow the Contractor or the OEP to
obtain a utility history for all metered fuels purchased by the applicant household. Refusal to
sign fuel information release does not affect weatherization services available to applicants. If
fuel information release is not signed by applicant, do not list utility account number on the
Weatherization Program Database Website. Applicants who are on a "master metered"
system are not required to sign the fuel information release form.

Rental Properties

Rental properties may be weatherized under the terms of this AGREEMENT. Prior written
approval is required by the OEP for all rental properties of four (4) or more units.
Witten permission to perform itemized services must be obtained from the owner of the rental
unit or the owner's authorized agent. Said written permission is to be retained along with
such other agreements between the Contractor and the rental owner/agent, as part of the job
record and client job file.

1. The owner of the rental property or the owner's agent shall agree in writing prior to
performing the work, with a stipulation that the rental charge of said dwelling will not be
increased for a minimum period of one year from the date of completion of Weatherization
services as a consequence of the Weatherization investment.

2. The landlord is required to maintain fit premises pursuant to A R.S. § 33-1324 (A)(4). The
Contractor must obtain written permission from the OEP prior to repairing or replacing any
items in the rental property the landlord is required to maintain.

SPECIAL TERMS AND CONDITIONS

SINGLE AUDIT:

In compliance with the Single Audit Act of 1984 (Pub L. No. 98-502, as amended by Pub. L. No.
104-156, which is codified at 31 U.S.C. 7501-7507), grant sub-recipients organizations expending
$500,000 or more of Federal funds from all sources during the organization’s fiscal year, must
have an annual audit conducted in accordance with OMB Circular A-133.
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If your organization is subject to the annual audit requirements, then submit two copies of your
organization’s most recently completed audit in accordance with OMB Circular A-133 and

the Management Letter, Findings and Questioned Costs to the OEP.

If your organization is not subject to OMB Circular A-133, submit two copies of the most recently
completed audit of financial statements, with the Management Letter, Findings and

Questioned Costs to the OEP.

If your organization does not have a recently completed audit, submit the most recently
prepared financial statements including a2 Balance Sheet, Income Statement, and Statement
of Cash Flows along with a description of the source of the documents to the OEP,

MONITORING REQUIREMENTS:
Contractor acknowledges that requirements may change as governmental regulations change
and assures that it will comply with applicable reporting and operational requirements related to

the programmatic and financial performance of this grant.

AUDIT TRAILS:
Contractor shall maintain proper audit trails for all reports related to this AGREEMENT. The OEP

-reserves the right to review all program records, including fiscal and programmatic records.

FUND MANAGEMENT:
The Contractor must maintain funds received under this AGREEMENT in separate ledger

accounts and cannot mix these funds with other sources. Contractor must manage funds
according to applicable federal regulations for administrative requirements, cost principles and

audits.

The Contractor must maintain adequate business systems to comply with Federal requirements.
The business systems that must be maintained are:

Financial Management

Procurement

Personnel

Property

Travel

A system is adequate if it is: 1) written; 2) consistently followed — it applies in all similar

circumstances; and 3) consistently applied — it applies to all sources of funds. The OEP
reserves the right to review all business systems policies.

FISCAL RESPONSIBILITY
It is understood and agreed that the total amount of the funds used under this AGREEMENT shall

be used for the project(s) outlined in this AGREEMENT. Therefore, should the project not be
completed, be partially completed, or be completed at a lower cost than the original budget called
for, the amount reimbursed to the Contractor shall be for only the amount of dollars actually spent
by the Contractor. For any funds received under this AGREEMENT for which the expenditure is
disallowed by an audit exception by the OEP, the State or Federal government, the Contractor
shall reimburse said funds directly to the OEP immediately, but not later than fifteen (15) business

days, exclusive of state holidays.
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INDEMNIFICATION:

Each party (as "Indemnitor”) agrees to indemnify, defend, and hold harmless the other party (as
“Indemnitee”) from and against any and all claims, losses, liability, costs, or expenses {including
reasonable attorney's fees) (hereinafter coilectively referred to as “Claims") arising out of bodily
injury of any person (including death) or property damage, but only to the extent that such Claims
which result in vicarious/derivative liability to the Indemnitee are caused by the act, omission,
negligence, misconduct, or other fault of the Indemnitor, its officers, officials, agents, employees,

or volunteers.

In addition, the Contractor shall cause its contractor(s) and subcontractors, if any, to indemnify,
defend, save and hold harmless the State of Arizona, any jurisdiction or agency issuing any
permits for any work arising out of this AGREEMENT, and their respective directors, officers,
officials, agents, and employees (hereinafter referred to as “Indemnitee”) from and against any
and all claims, actions, liabilities, damages, losses, or expenses (including court costs, attorneys’
fees, and costs of claim processing, investigation and litigation) (hereinafter referred to as
“Claims”) for bodily injury or personal injury (including death), or loss or damage to tangible or
intangible property caused, or alieged to be caused, in whole or in part, by the negligent or willful
acts or omissions of the other governmental entity’s contractor or any of the directors, officers,
agents, or employees or subcontractors of such contractor. This indemnity includes any claim or
amount arising out of or recovered under the Workers' Compensation Law or arising out of the
failure of such contractor to conform to any federal, state or local law, statute, ordinance, rule,
regulation or court decree. It is the specific intention of the parties that the Indemnitee shall, in all
instances, except for Claims arising solely from the negligent or willful acts or omissions of the
Indemnitee, be indemnified by such contractor from and against any and all claims. It is agreed
that such contractor will be responsible for primary loss investigation, defense and judgment costs
where this indemnification is applicable.

INSURANCE REQUIREMENTS

The Contractor and subcontractors shall procure and maintain until all of their obligations have
been discharged, including any warranty periods under this AGREEMENT, are satisfied,
insurance against claims for injury to persons or damage to property which may arise from or in
connection with the performance of the work hereunder by the Contractor, his agents,
representatives, employees or subcontractors.

The insurance requirements herein are minimum requirements for this AGREEMENT and in no
way limit the indemnity covenants contained in this AGREEMENT. The State of Arizona in no
way warrants that the minimum limits contained herein are sufficient to protect the Contractor
from liabilities that might arise out of the performance of the work under this AGREEMENT by the
Contractor, its agents, representatives, employees or subcontractors, and Contractor is free to

purchase additional insurance.

A. MINIMUM SCOPE AND LIMITS OF INSURANCE
Contractor shall provide coverage with limits of liability not iess than those stated below. Within
ten (10) business days following notification of award, certificates of insurance must be submitted
to the OEP, clearly stating the applicable contract number, effective date(s) of coverage, and
limits of liability required pursuant to the AGREEMENT.

1. Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage, personal injury and broad form contractual

9
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liability coverage.

¢ General Aggregate $2,000,000
» Products — Completed Operations Aggregate $1,000,000
« Personal and Advertising Injury $1,000,000
« Blanket Contractual Liability — Written and Oral $1,000,000
» Fire Legal Liability $ 50,000
¢ Each Occurrence $1,000,000

a. The policy shall be endorsed to include the following additional insured
language: “The State of Arizona, its departments, agencies, boards,
comumissions, universities and its officers, officials, agents, and
employees shall be named as additional insureds with respect to liability
arising out of the activities performed by or on behalf of the Contractor".

b. Policy shall contain a waiver of subrogation against the State of Arizona, its
departments, agencies, boards, commissions, universities and its officers,
officials, agents, and employees for losses arising from work performed by or
on behalf of the Contractor.

2. Business Automobile Liability

Bodily Injury and Property Damage for any owned, hired, and/or non-owned vehicles
used in the performance of this AGREEMENT.

Combined Single Limit (CSL) $1,000,000

a. The policy shall be endorsed to include the following additional insured
language: “The State of Arizona, its departments, agencies, boards,
commissions, universities and its officers, officials, agents, and
employees shall be named as additional insureds with respect to liability
arising out of the activities performed by or on behalf of the Confractor,
involving automobiles owned, leased, hired or borrowed by the
Contractor”.

b. Policy shall contain a waiver of subrogation against the State of Arizona, its
departments, agencies, boards, commissions, universities and its officers,
officials, agents, and employees for losses arising from work performed by or

on behalf of the Contractor.

3. Worker's Compensation and Employers’ Liability

Worker's Compensation Statutory
Employer’s Liabiiity
Each Accident $ 500,000
Disease — Each Employee $ 500,000
Disease — Policy Limit $1,000,000

a. Policy shall contain a waiver of subrogation against the State of Arizona, its
departments, agencies, boards, commissions, universities and its officers,
officials, agents, and employees for losses arising from work performed by or
on behalf of the Contractor.

10
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b. This requirement shall not apply to: Separately, EACH CONTRACTOR or
subconfractor exempt under A.R.S. §23-901, AND when such CONTRACTOR
or subcontractor executes the appropriate waiver (Sole Proprietor/independent
Contractor) form.

4. Professional Liabllity {(Errors and Omissions Liability)

Each Claim $1,000,000
Annual Aggregate $2,000,000

a. In the event that the professional liability insurance required by this
AGREEMENT is written on a claims-made basis, Contractor warrants that any
refroactive date under the policy shall precede the effective date of this
AGREEMENT; and that either continuous coverage will be maintained or an
extended discovery period will be exercised for a period of two (2) years
beginning at the time work under this AGREEMENT is completed.

b. The policy shall cover professional misconduct or lack of ordinary skill for those
positions defined in the Scope of Work of this AGREEMENT.

B. ADDITIONAL INSURANCE REQUIREMENTS
The policies shall include, or be endorsed to include, the following provisions:

1. The State of Arizona, its departments, agencies, boards, commissions,
universiies and its officers, officials, agents, and employees wherever
additional insured status is required. Such additional insured shall be covered
to the full limits of liability purchased by the Contractor, even if those limits of
liability are in excess of those required by this AGREEMENT.

2. The Contractor’s insurance coverage shall be primary insurance with respect to
all other available sources.

3. Coverage provided by the Contractor shall not be limited to the liability
assumed under the indemnification provisions of this AGREEMENT.

C. NOTICE OF CANCELLATION

With the exception of ten (10) day notice of cancellation for non-payment of premium, any
changes material to compliance with this AGREEMENT in the insurance policies above shall
require thirty (30) days written notice to the State of Arizona. Each insurance policy required by
the insurance provisions of this AGREEMENT shall provide the required coverage and shall not
be suspended, voided, canceled, or reduced in coverage or in limits. Such notice shall be sent
directly to The Governor’s Office of Energy Policy, Evelyn Billings, Grants Administrator 1700
West Washington, Suite 250, Phoenix, AZ 85007 and shall be sent by certified mail, return receipt
requested.

D. ACCEPTABILITY OF INSURERS

Insurance is to be placed with duly licensed or approved non-admitted insurers in the state of
Arizona with an “A.M. Best” rating of not less than A- VIl. The State of Arizona in no way
warrants that the above-required minimum insurer rating is sufficient to protect the Contractor
from potential insurer insolvency.

11



OEP CONTRACT NO. SW-ESA-12-2182-02Y2

E. VERIFICATION OF COVERAGE

Contractor shall furnish the State of Arizona with certificates of insurance (ACORD form or
equivalent approved by the State of Arizona) as required by this AGREEMENT. The certificates
for each insurance policy are to be signed by a person authorized by that insurer to bind
coverage on its behalf.

All certificates and endorsements are to be received and approved by the State of Arizona before
work commences. Each insurance policy required by this AGREEMENT must be in effect at or
prior to commencement of work under this AGREEMENT and remain in effect for the duration of
the project. Failure to maintain the insurance policies as required by this AGREEMENT, or to
provide evidence of renewal, is a material breach of contract.

All certificates required by this AGREEMENT shall be sent directly to Evelyn Billings, Grants
Administrator, the Governor's Office of Energy Policy, 1700 W. Washington, Suite 250, Phoenix,
AZ 85007. The State of Arizona project/contract number and project description shall be noted
on the certificate of insurance. The State of Arizona reserves the right to require complete,
certified copies of all insurance policies required by this AGREEMENT at any time. DO NOT
SEND CERTIFICATES OF INSURANCE TO THE STATE OF ARIZONA'S RISK MANAGEMENT

DIVISION.

F. SUBCONTRACTORS

Contractor's certificate(s) shall include all subcontractors as insureds under its policies or
Contractor shall furnish to the State of Arizona separate certificates and endorsements for each
subcontractor. All coverages for subcontractors shall be subject to the minimum requirements

identified above.

G. APPROVAL

Any modification or variation from the insurance requirements in this AGREEMENT shall be
made by the Department of Administration, Risk Management Division, whose decision shall be
final. Such action will not require a formal AGREEMENT amendment, but may be made by

administrative action.
H. EXCEPTIONS

In the event the Contractor or subcontractor(s) isfare a public entity, then the Insurance
Requirements shall not apply. Such public entity shall provide a Certificate of Self-Insurance. If
the Contractor or subcontractor(s) is/are a State of Arizona agency, board, commission, or

university, none of the above shall apply.

POLLUTION OCCURRENCE INSURANCE

If working with pollutants or any remediation exposures are part of the project then Pollution
Occurrence Insurance (“POI”) shall be added as a part of, or an addendum to, general liability
insurance by Contractor and all subcontractors. If Contractor or subcontractors do NOT obtain
POl coverage and damage occurs because of not following all aspects of Lead Safe
Weatherization, or there is disturbance to any other environmental pollutants, the cost to do

12
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remediation, clean up, relocation, medical expenses or any other resulting costs may not be
charged to DOE Weatherization and must be covered by another funding mechanism.

AMENDMENTS OR MODIFICATIONS

A. This AGREEMENT may be modified only through a written Amendment within the scope of the
AGREEMENT, except as provided in (B) and (C) of this section. Changes to the AGREEMENT,
including the addition of work or materials, the revision of payment terms, or the substitution of
work or materials, directed by a person who is not specifically authorized by OEP in writing or
made unilaterally by the Confractor are violations of the AGREEMENT and of applicable law.
Such changes, including unauthorized written Amendments shall be void and without effect, and
the Contractor shall not be entitled to any claim under this AGREEMENT based on those
changes.

B. Either party shall give writen notice to the other party of the following alterations that do not
require a written amendment:

1. Change of Address
2. Change of telephone number
3. Change in authorized signatory

4. Change in the name and/or related contact information of the person to whom notices
are to be sent.

C. Without limit, Administration Costs and Health and Safety funds may be moved to Program
Operations as long the Budget Total is not exceeded as listed in Exhibit A - Budget. Any change
shall be made in consultation with and approved in writing by the OEP Weatherization Program
Manager but shall not require a formal contract amendment.

SUBCONTRACTORS

The Contractor understands and agrees that no subcontract that the Contractor enters into shali
in any way relieve the Contractor of any responsibility for performance of duties. Notwithstanding
anything to the contrary contained in this AGREEMENT, the Contractor is not an employee or
agent of the OEP. In the event the Contractor elects to retain a subcontractor, the Contractor
hereby agrees to hold harmless, indemnify and defend the OEP, the State of Arizona, their
officers, agents, employees, successors and assigns for any payment, loss, claim or liability
including but not limited to, aftorney fees associated with any subcontract entered into by the
Contractor.

LOBBYING
The Contractor shall not pay for, influence, or seek to influence any officer or employee of the
State of Arizona or the federal government if that action may have an impact, of any nature, on

this AGREEMENT.

APPLICABLE LAW
All parties to this AGREEMENT shall comply with all applicable federal, state and local laws.

13
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XXVIL LICENSES

X1

Contractor shall maintain in current status all federal, state and local licenses and permits
required for the operation of the business conducted by the Contractor.

NON-AVAILABILITY OF FUNDS

in accordance with AR.S. §35-154, every payment obligation of the State under the
AGREEMENT is conditioned upon the availability of funds appropriated or allocated for payment
of such obligation. If funds are not allocated and available for the continuance of this
AGREEMENT, this AGREEMENT may be terminated by the State at the end of the period for
which funds are available. No liability shall accrue to the State in the event this provision is
exercised, and the State shall not be obligated or liable for any future payments or for any
damages as a result of termination under this paragraph, including purchases and/or contracts
entered into by the Contractor in support of this AGREEMENT.

Funds are not presently available for performance under this AGREEMENT beyond the current
fiscal year. No legal liability on the part of the OEP for any payment may arise for performance
under this AGREEMENT beyond the current fiscal year until funds are made available for
performance of this AGREEMENT.

ARBITRATION
In accordance with A.R.S. §12-1518, the parties agree to resolve all disputes arising out of or

relating to this AGREEMENT through arbitration, after exhausting applicable administrative review
except as may be required by other applicable statutes.

INVALIDITY OF PART OF THIS AGREEMENT
The parties agree that should any part of this AGREEMENT be held to be invalid or void, the

remainder of the AGREEMENT shall remain in full force and effect and shall be binding upon the
parties.

CANCELLATION FOR CONFLICT OF INTEREST

Pursuant to A.R.S. § 38-511, the state, its political subdivisions or any department or agency of
either may, within three years after its execution, cancel any AGREEMENT, without penalty or
further obligation, made by the state, its political subdivisions, or any of the departments or
agencies of either if any person significantly involved in initiating, negotiating, securing, drafting or
creating the AGREEMENT on behalf of the state, its political subdivisions or any of the
departments or agencies of either is, at any time while the AGREEMENT or any extension of the
AGREEMENT is in effect, an employee or agent of any other party to the AGREEMENT in any
capacity or a consultant to any other party of the AGREEMENT with respect to the subject matter
of the AGREEMENT. A cancellation made pursuant to this provision shall be effective when the
Contractor receives written notice of cancellation unless the notice specifies a later time.

AUDIT OF RECORDS
Pursuant to A.R.S. §§ 35-214 and 35-215, the Contractor shall retain and shall contractually

require each subcontractor to retain all data, books, and other records (“records”) relating to this
AGREEMENT for a period of five years after completion of the AGREEMENT. All records shall
be subject to inspection and audit by the State at reasonable times. Upon request, the Contractor
shall produce the original of any or all such records. The Contractor shall require all
subcontractors to abide by this provision during the term of the AGREEMENT.
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OEP CONTRACT NO. SW-ESA-12-2182-02Y2

SUSPENSION OR DEBARMENT CERTIFICATION:

By signing the AGREEMENT, the Contractor certifies that the firm, business or person acting as a
subcontractor submitting the bid or offer has not been debarred, suspended or otherwise tawfully
been precluded from participating in any public procurement activity with any federal, state or
local government. Signing the AGREEMENT without disclosing all pertinent information about a
debarment or suspension shall result in rejection of the AGREEMENT or cancellation of the
AGREEMENT. The OEP may exercise any other remedy available by law.

TERMINATION:

The OERP reserves the right to terminate the AGREEMENT at any time, in whole or in part at any
time when in the best interest of the State, without penalty or recourse. Upon receipt of the
written notice, the Contractor shall stop all work, as directed in the notice, notify all subcontractors
of the effective date of the termination and minimize all further costs to the State. In the event of
termination pursuant to this paragraph, all documents, data, and reports prepared by the
Contractor under the AGREEMENT shall become the property of and be delivered to the State
upon demand. The Contractor shall be entitled to receive just and equitable compensation for
work in progress, work completed and materials accepted before the effective date of termination.
The cost principles and procedures provided in A.A.C. R2-7-701 shall apply.

NON-DISCRIMINATION
The Contractor shall comply with State Executive Order No. 2009-09 and ali other applicable

Federal and State laws, rules and regulations, including the Americans with Disabilities Act. The
Contractor shall require all subcontractors to abide by this provision during the term of the

AGREEMENT.

THIRD PARTY ANTITRUST VIOLATIONS

The Contractor assigns to the OEP any claim for overcharges resuiting from antitrust violations to
the extent that such violations concern materials or services supplied by third parties to the
Contractor toward fulfillment of this AGREEMENT.

PROGRAM REVIEW AND SITE VISITS

The OEP has the right to make site visits at reasonable intervals for purposes of review of project
accomplishments and management control systems and to provide technical assistance, if
required.  Contractor will provide reasonable access to facilities, office space, resources, and
assistance for the safety and convenience to the OEP representatives in the performance of their
duties. All site visits and evaluations must be performed in a manner that does not unduly

interfere with or delay the work.

XML RIGHTS IN DATA

The OEP may duplicate, use, and disclose in any manner and for any purpose whatsoever, within
the limits established by Federal and State laws and regulations, all information relating to this

AGREEMENT.

XXX HEALTH & SAFETY

The nature of the work to be performed under this AGREEMENT is inherently hazardous. In
performance of work under this AGREEMENT, the Contractor shall satisfy all federal, state, and
local statutes, regulations, ordinances, etc., regarding health and safety.
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OEP CONTRACT NO. SW-ESA-12-2182-02Y2

OCCUPATIONAL SAFETY AND HEALTH ACT (“OSHA”} GUIDELINES

The Contractor or Subcontractor conducting activities to fulfil the requirements of the
Weatherization Low-Income Assistance project must be in compliance with the requirements and
shall operate with the guidelines set forth by OSHA (Pub. L. No. 91-596, which is codified at 29

U.S.C. 651-678).

ENTIRE AGREEMENT
This AGREEMENT, including exhibits, attachments, and modifications approved in accordance

herewith, shall constitute the entire AGREEMENT between the parties and supersede all
understandings, oral or written.

OFFSHORE PERFORMANCE OF WORK PROHIBITED

Any services that are described in the specifications or scope of work that directly serve the State
of Arizona or its clients and involve access to secure or sensitive data or personal client data shall
be performed within the defined tetritories of the United States. Unless specifically stated
otherwise in the specifications, this paragraph does not apply to indirect or “overhead” services,
redundant back-up services or services that are incidental to the performance of the
AGREEMENT. This provision applies to work performed by subcontractors at all tiers. The
Contractor shall require all subcontractors to abide by this provision during the term of the
AGREEMENT. Contractor shall declare all anticipated offshore services to the OEP.

FEDERAL IMMIGRATION AND NATIONALITY ACT

The Contractor shall comply with all federal, state and local immigration laws and regulations
relating to the immigration status of their employees during the term of the AGREEMENT. The
State shall retain the right to perform random audits of the Contractor and subcontractor records
or to inspect papers of any employee thereof fo ensure compliance. Should the State determine
that the Contractor and/or any subcontractors be found noncompliant, the State may pursue all
remedies ailowed by law, including, but not limited to: suspension of work, termination of the
AGREEMENT for defauit and suspension and/or debarment of the Contractor. The Contractor
shall require all subcontractors to abide by this provision during the term of the AGREEMENT.

E-VERIFY REQUIREMENT
The contractor warrants compliance with all Federal immigration laws and regulations relating to

employees and warrants its compliance with Section A.R.S. § 23-214, Subsection A. (That
subsection reads: “After December 31, 2007, every employer, after hiring an employee, shall
verify the employment eligibility of the employee through the E-Verify program.) A breach of a
warranty regarding compliance with immigration laws and regulations shall be deemed a material
breach of the AGREEMENT and the contractor may be subject to penalties up to and including
termination of the AGREEMENT. Failure to comply with a State audit process to randomly verify
the employment records of contractors and subcontractors shall be deemed a material breach of
the AGREEMENT and the contractor may be subject to penalties up to and including termination
of the AGREEMENT. OEP retains the legal right to inspect the papers of any employee who
works on the AGREEMENT to ensure that the contractor or subcontractor is complying with the
warranty. The Contractor shall require all subcontractors to abide by this provision during the

term of the AGREEMENT.

Questions about E-Verify see website below:

htto://wwvy.uscis.gov/portal/site/uscis/menuitem.eb1d4c2a3e5h9ac89243c6a7543f6d1a/?vyg
nextoid=6a0988e60a405110VgnVCM10000047181930aRCRD&vanextchannel=6a0988e60a40

5110VgnVCM1000004718130aRCRD
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OEP CONTRACT NO. SW-ESA-12-2182-02Y2

SCRUTINIZED BUSINESSES

In accordance with A.R.S. §35-391 and A R.S. §35-393, Contractor certifies that the Contractor
does not have scrutinized business operations in Sudan or fran. The Contractor shall require all
subcontractors to abide by this provision during the term of the AGREEMENT.

ATTORNEY FEES
In any litigation arising out of this AGREEMENT, each party shall bear all of its own attorneys’

fees in the case.

NOTICES

All notices, demands, and communications provided for herein or made hereunder shall be
delivered, or sent by certified mail, return receipt requested, addressed in each case as follows,
until some other address shall have been designated in a written notice to the other party hereto
given in like manner:

If to CONTRACTOR: If to the OEP:

Gila County The Govemor’s Office of Energy Policy
Office of Community Services 1700 W. Washington, Suite 250
5515 South Apache Avenue, Suite 200 Phoenix, AZ 85007

Globe, AZ 85501

Contractual/Financial Contact Contractual/Financial Contact
Malissa Buzan Evelyn Billings

Housing Services Manager Grants Administrator

PHONE 928-402-8693 PHONE 602-771-1141

FAX 928-425-9468 FAX 602-771-1203

EMAIL mbuzan@co.gila.az.us EMAIL ebilings@az.gov
Program/Technical Contact Program/Technical Contact
Malissa Buzan OEP Assigned Auditor

Housing Services Manager
PHONE 928-402-8693

FAX 928-425-9468

EMAIL mbuzan@co.gila.az.us

Each notice shall be deemed to have been given or made when so delivered or mailed.
Notification of change shall be delivered to the OEP and Contractor within ten (10) days of any
change affecting this provision.

17



OEP CONTRACT NO. SW-ESA-12-2182-02Y2
IN WITNESS WHEREFORE, the parties hereto have executed this AGREEMENT.

STATE OF ARIZONA
GOVERNOR'’S OFFICE OF ENERGY POLICY

By Date: é‘/ Q\Q/’} 2

eiga B. Brug
Director
Or Authorized Signatory

7 % Date: G:// ;L%/ai

7 Travis Price
Compliance, Flnance & Procurement Manager

Office of the Governor

GILA COUNTY

}%Af/%/ e 71212

“Board of Supervisors
Chairman

Tommie C. Martin
Printed name

Chief Deputy County Attorney

] 17 202

gnatu ‘Date

Bryan B, Chambers
Printed name
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Exhibit A - Budget

GILA COUNTY

SWG Weatherization Program Budget

SWG TOTAL
OEP Contract Number SW-ESA-12-2182-02Y2 BUDGET

Contract to 6-30-2013

1. Administration Costs $650.00
2. Program Operations $4,875.00
3. Health and Safety $1,625.00

Budget Total $7,150.00
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INSTALLATION MEASURES
All materials/measures installed shall be justified utilizing the Energy Audit Procedures established by the

Goverpor’s Office of Energy Policy(OEP).

ENERGY AUDIT PROCEDURE

The Weatherization Assistance Program (WAP) Energy Audit Procedure is to be used by all sub-grantees to gather
record and analyze data on structures. This data is to be used to deliver weatherization materials/measures in a
fashion that protects the health and safety of the client, increases the durability of the structure, increases the comfort
of the client and reduces the energy cost to the client in a cost effective manner.

The following audit activities must be completed on all homes utilizing WAP funds.

A site audit is to be completed that records all of the relevant data on the structure that is needed to perform cost
effectiveness tests.

The Cost Effectiveness Procedure must be followed to determine cost effectiveness of potential weatherization
materials/measures.

The Pressure Diagnostic Procedure must be completed and the findings documented following the Reporting
procedures.

A health and safety audit of the structures must be completed and the findings documented following the Reporting
procedures.

A final inspection of the structure must be completed and findings documented following the Final Inspection
Procedures.

COST EFFECTIVENESS PROCEDURE

WADP has incorporated a performance-based energy audit procedure that focuses on optimizing investment in energy
efficiency through a systems approach. To enable the WAP program to optimize the investment in energy
efficiency, the following requirements have been established for the audit procedure:

The energy audit procedure must determine that each weatherization material/measure is cost effective by ensuring
the savings-to-investment ratio (SIR) is greater or equal to one.

The energy audit procedure must assign priorities among weatherization materials/measures in descending order of
SIR and must account for interactions between architectural and mechanical measures.

Subgrantees have the option to utilize the DOE approved priority list for their climate zone and building type or
utilize a site specific REM Design to create a new list of measure that will replace the DOE approved priority list. If
a REM design is conducted, it is expected that all measures listed on the DOE approved priority list will be meet in
addition to any other measures for which the REM Design is being conducted for.

The energy audit procedure must ensure that the overall SIR for the entire package of materials/measures, including
the cost of incidental repairs, is greater or equal to one. Incidental repairs are only allowed if they are necessary to
make the installation of weatherization materials effective.

Funds spent to abate energy related health and safety hazards do not need to be included in the preceding
requirements. Funds can be spent to eliminate health and safety hazards when the elimination of the hazard is
necessary before or because of the installation of weatherization materials.

Written authorization must be received from the OEP before the installation of measures/materials that do not meet
the Cost Effectiveness or Health and Safety Requirements established by the WAP program.



To determine the cost effectiveness of weatherization materials/measures, the contractor must use a computer audit
approved by the OEP or an appropriate priority list for homes that meet the criteria contained in the list.

CLIMATE ZONES
Arizopa Climate Zones used for the Cost Effective Priority Lists are the International Energy Conservation Code

(IECC) 2009and can be found at http://energycode.pnl.gov/EnergyCodeReqs/?state=Arizona

FUEL SWITCHING
The Weatherization Assistance Program does not permit the general practice of fuel switching when replacing

heating, cooling or water heating equipment. The changing or converting equipment using one fuel source to another
will be considered on a limited case-by-case basis only.

Written authorization must be received from the OEP prior to changing or converting equipment using one firel
source to another.

DOE Approved Priority Lists

Current Priority list was approved by DOE in September 2011

A computer audit is required ift

There are potential cost-effective energy upgrades to the house that are not listed on the priority list

There are not sufficient funds to complete all the measures; including energy related health and safety measures and
other energy related repairs.

Energy related incidental repairs of more than $100 are included with the energy upgrades.

It is expected that if a site specific computer audit is conducted, that the measures listed for the respected climate
zone and building type are modeled with any additional measure and that the savings to investment report is run
ranking all measures by SIR from greatest return to lowest.



Assumptions for Block Houses:

Pre and Post blower door = 2000 CFM @ 50 Pa
Uninsulated block walls U-value = 0.371

1000 Square Feet

15% Glazing

Single Pane, aluminum Windows U = 1.13 SHGC = (.70

Arizona Block Housing Priority List — Zones 2 (Yuma, Phoenix)

1. AirSealing

Primary Heating Type | Maximum Cost of 100
CFMS50 Reduction ($)
Propane $45
Gas $25
Electric Heat Pump $25

2. Atticinsulation to R-30
a. IfR-19 or less existing
3. CFLs
a. [If existing lighting is incandescent bulb in use for 2 hours per day or more
b. Limit of 8 CFLs per client
4, Solar Screens
a. Not to exceed $5.00 per square foot
5. Duct Sealing and Insulation

Primary Heating Type | Maximum Cost of 100
CFM50 Reduction in duct
leakage (%)

Natural Gas and Propane $400

with AC :

Electric Heat Pump $340

6. Refrigerator Replacement

Annual

kWhiyr _ i
Existing 500 600 -
Unit kwhiyr | kWhiyr
800 $393 $262
850 $459 $328
900 $656 $525 $393
950 $722 $590 $459
1000 $787 $656 $525
1100 $919 $787 $656
1200+ $1,050 $919 5787




7. Install heat pump water heater
a. If there is an existing electric water heat

b. Cost not to exceed $1900

c. Existing System EF<=0.90

d. EF>=2.4

e. Dwelling must not contain an electric resistance furnace if water heater is to be put into

conditioned space
f. 4 or more residents

Arizona Block Housing Priority List — Zone 3 (Safford., Sierra Vista)

1. Air Sealing
Primary Heating Type | Maximum Cost of 100
CFMS50 Reduction (3)
Propane $70
Gas $45
Electric Heat Pump $45

2. Attic insulation to R-30
a. If R-19 orless existing

3. CrLs
a. If existing lighting is incandescent bulb in use for 2 hours per day or more

b. Limit of 8 CFLs per client
4. Duct Sealing and Insulation

Primary Heating Type Maximum Cost of 100
CFM30 Reduction in duct
leakage ($)

Natural Gas and Propane $425

with AC

Electric Heat Pump $400

5. Install heat pump water heater
a. Ifthereisan éxisting electric water heat
Cost not to exceed $1900
Existing System EF<=0.90
EF>=24
Dwelling must not contain an electric resistance furnace if water heater is to be put into

® oo o

conditioned space
f. 4 or more residents



6. Refrigerator Replacement

Annual kWhiyr of New Refrigerator
kWh/yr
Existing 500 600
Unit _ kWhivr EWhivr
800 $525 $393 $262
850 $590 $459 $328
500 $656 $525 $393
950 $722 $590 $459
1000 $787 $656 $525
1100 $919 $787 $656
1200+ $1,050 5919 $787

7. Install low-e storm windows on East, West and North facing windows.
a. If existing windows are single pane, aluminum windows.
h. Emissivity <+0.22
¢. Cost of storm windows not to exceed $15.00/ square foot

Arizona Block Housing Priority List — Zones 4 and 5 (Prescott, Flagstaff)
1. AirSealing

Primary Heating Type | Maximunm Cost of 100
CFM50 Reduction (3)
Propane $125
Gas $70
Electric Heat Pump $70

2. Atticinsulation to R-38
a. [fR-19 or [ess existing

3. CFLs
a. If existing lighting is incandescent bulb in use for 2 hours per day or more

b. Limit of 8 CFLs per client
4. Duct Sealing and Insulation

Primary Heating Type | Maximum Cost of 100
CFM50 Reduction in duct
leakage ($)

Natural Gas and Propane $425

with AC

Electric Heat Pump $425

5. Install heat pump water heater
a. Ifthere is an existing electric water heat
b. Cost not to exceed $1900
c. Existing System EF<=0.90
d. EF>=24



e. Dwelling must not contain an electric resistance furnace if water heater is to be put into
conditioned space
f. 4 or more residents
6. Refrigerator Replacement

Annual kWh/yr of New Refriperator
Annual :
kWhiyr | = / :
Existing | 400" S0 600
Unit kWhivr kWhiyr kWhiyr
800 $525 $393 $262
850 $590 $459 $328
900 3656 8525 $393
950 $722 $590 $459
1000 $787 $656 $525
1100 $919 $787 3656
1200+ $1,050 §91% TR

7. Install low-e storm windows on East, West and North facing windows.
d. if existing windows are single pane, aluminum windows.
e. Emissivity <+0.22
f. Cost of storm windows not to exceed $15.00/ square foot



Assumptions for Frame Built Houses:
1500 Square Feet

No attic insulation

No wall insulation {uninsulated 2X4 stud wall}
Windows starting at U=0.90 SHGC = 0.65
Windows are 15% of wall surface area

Pre and Post blower door = 2000 CFM @ 50 Pa

Arizona Frame Housing Priority List — Zones 2(Yuma, Phoenix)

1. AirSealing

Primary Heating Type | Maximum Cost of 100
CFMA0 Reduction (§)
Propane $45
Gas $25
Electric Heat Pump $25

2. Attic Insulation to R-30
a. IfR-19 or less in attic

3. CFrLs
a. |If existing lighting is incandescent bulb in use for 2 hours per day or more

b. Limit of 8 CFLs per client
4. Solar Screen
" a. Notto exceed $5.00 per square foot
5. Dense Pack Side Wall Insulation
- a. Wall insulation not to exceed $2.50 per square foot
6. Duct Sealing and Insulation

Primary Heating Type | Maximum Cost of 100
CFMS50 Reduction in duct
leakage (8)

Natural Gas and Propane $380

with AC

Electric Heat Pump $370




7. Refrigerator Replacement

Anmnual k'Wh'yvr of New Refriperator
Annual
Existing 400 500 600
Unit ilei-}_rr_ O | kWhiyr kWhiyr
200 $525 $393 5262
850 $590 $459 $328
900 $656 $525 $393
950 §722 $590 $459
1000 $787 $656 §525
1100 $919 $787 $656
1200+ $1,050 5919 K787

8. Install heat pump water heater
a. If there is an existing electric water heat
b. Cost not to exceed $1900
c. Existing System EF<=0.90
d. EF>=24
e. Dwelling must not contain an electric resistance furnace if water heater is to be put into
conditioned space
f. 4 or more residents

Arizona Frame Housing Priority List — Zones 3 (Safford, Sierra Vista)

1. AirSealing
Primary Heating Type Maximum Cost of 100
CFM30 Reduction ($)
Propane $75
Gas $45
Electric Heat Pump $45

2. Attic Insulation to R-30
a. IfR-19 or less in attic
3. Dense Pack Side Wall Insulation
b. Not to exceed $2.50 per square foot
4. CFis
¢. [If existing lighting is incandescent bulb in use for 2 hours per day or more
d. Limit of 8 CFLs per client



Duct Sealing and Insulation

Primary Heating Type | Maximum Cost of 100
CFM50 Reduction in duct
leakage ($)

Natural Gas and Propane $425

with AC

Electric Heat Pump $375

install heat pump water heater
a. Ifthere is an existing electric water heat

b. Cost not to exceed 51900

c. Existing System EF<=0.90

d. EF>=24

e. Dwelling must not contain an electric resistance furnace if water heater is to be putinto

conditioned space
f. 4 or more residents
Refrigerator Replacement

.Aﬂm}ﬂ kWhiyr of New Refrigerator
Annual |
kWh/yr . ' _
Existing 400: - 500 a0
Unit kWh'yr kWhiyr | kKWhAr
800 $525 $393 $262
850 $590 $459 $328
900 $656 $525 $393
950 §722 $590 $459
1000 £787 $636 $525
1100 $919 $787 $5656
1200+ $1,050 £019 787

Install low-e storm windows on East, West and North facing windows.
g. If existing windows are single pane, aluminum windows.
h. Emissivity <+0.22
i. Cost of storm windows not to exceed $15.00/ square foot



Arizona Frame Housing Priority List — Zones 4 and 5 (Prescott, Flagstaff)

1. AirSealing
Primary Heating Type Maximum Cost of 100
CFMS50 Reduction (%)
Propane $120
Gas $70
Electric Heat Pump $70

2. Aittic Insulation to R-38
a. IfR-19 orless in attic
3. Dense Pack Side Wall Insulation
b. Notto exceed $2.50 per square foot

4. CFLs
c. If existing lighting is incandescent bulb in use for 2 hours per day or more

d. Limit of 8 CFLs per client
5. Duct Sealing and Insulation

Primary Heating Fype Maximum Cost of 100
CFM50 Reduction in duct
leakage (%)

Natural Gas and Propane $425

with AC

Electric Heat Pump $425

6. Install heat pump water heater
a. If there is an existing electric water heat
Cost not to exceed $1900
Existing System EF<=0.90
EF>=2.4
Dwelling must not contain an electric resistance furnace if water heater is to be put into

P op o

conditioned space
f. 4 ormore residents
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Refrigerator Replacement

_Annual lgWh/y_r _o_f New Refrigerator

Annnal

kWh/yr |
Existing 600 T
Unit ‘| kWhi1
800 $393 $262

850 $459 $328

900 $525 $393

950 $590 $459

1000 $656 $525

1100 $787 5656
1200+ $919 $787

Install low-e storm windows on East, West and North facing windows.

J.
k.
L

if existing windows are single pane, aluminum windows.
Emissivity <+0.22
Cost of storm windows not to exceed $15.00/ square foot
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Mobile Home Assumptions:

Gas Price: $1.19/Therm {From Southwest Gas Website)
Electricity Price: $0.11/kWh (EIA)

Propane Price: $2.60/gal.

Existing Aluminum Window: U = 1.13 SHGC = 0.80
Replacement Window: U= 0.30 SHGC = 0.30

Existing Component Insulation:
Ceiling Insulation: 1 inch of fiberglass (assembly R = 4.6)
Alternate Ceiling Configuration: Assumes R-19 has been added to roof through rehab

Belly Insulation: Wings: | inch rigid board
Center Cavity: 1 inch fiberglass
Walls: 2 inches of fiberglass batt, degraded (assembly R=7.4)

Zone 2 MH (Phoenix, Yuma

1. AirSealing
Primary Heafing Type Maximum Cost of 160
CFM50 Reduction (3)
Natural Gas and Propane $25
with CAC
Electric Heat Pump $25

2. Duct Sealing and Insulation
Primary Heating Type Maximum Cost of 100

CFMS50 Reduction in duct
leakage ($)
Natural Gas and Propane $180
with CAC
Electric Heat Pump $250

3. Mobile Home Roof Insulation

a. [IflessthanR-19

b. Cool roof coating or sealant shall only be done in conjunction with roof insulation
4. Mobile Home Belly Insulation

5. CFLs
a. [f existing lights are incandescent and on 2 hours or more a day

b. Limit of 8 CFLs per client

6. Solar Screens
a. Cost not to exceed $5.00/ square foot
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7. Refrigerator Replacement

Annual kWh/yr of New
Refrigerator _
kWh/yr
Existing
Unit
800
850 $590 $459 $328
900 $656 $525 $393
950 $722 $590 $459
1000 $787 $656 $525
1100 $919 $787 $656
1200+ $1,050 $919 $787

8. Install heat pump water heater
g. [f there is an existing electric water heat
h. Cost not to exceed $1900
i. EF>=24
J- Dwelling must not contain an electric resistance furnace if water heater is to be put into
conditioned space
k. 4 or more residents

Zone 3 MH (Safford, Sierra Vista)

1. Air Sealing
Primary Heating Type | Maximum Cost of 100
CEMS0 Reduction (%)
Gas $45
Electric Heat Pump $45
2. Duct Sealing and Insulation
Primary Heating Type | Maximum Cost of 100
CFMS50 Reduction in duct
leakage (5)
Natural Gas and Propane $230
with CAC -~
Electric Heat Pump $275

3. Mobile Home Roof Insulation

a. [flessthan R-19

b. Cool roof coating or sealant shall only be done in conjunction with roof insulation
4. Mobile Home Belly Insulation
5. CFLs

a. If existing lights are incandescent and on 2 hours or more a day

b. Limit of 8 CFLs per client
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Install heat pump water heater
a. If there is an existing electric water heat
b. Cost not to exceed $1900
c. EF>=2.4
d. Dwelling must not contain an electric resistance furnace if water heater is to be put into
conditioned space
e. 4 or more residents
Refrigerator Replacement

Annual kWh/yr of New Refrigerafor
Annual
Existing 400~ = . '[500 - "] 600 "
Unit kKWhAyr - | kWhiyr [ kWhivr
800 $525 $393 $262
850 3590 $459 $328
900 3636 $525 $393
950 $722 $590 $459
1000 $787 $656 $525
1100 $919 $787 $656
1200+ $1,050 $919 $787

Install low-e storm windows on the East, West and North facing windows.
a. If existing windows are single pane, aluminum windows
b. Emissivity <=0.22
c. Cost of storm windows not to exceed $15.00/ square foot
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Zone 4 & 5 MH (Prescott, Flagstaff)

1. Air Sealing
Primary Heating Type | Maximum Cost of 100
CFM50 Reduction ($)
Natural Gas and Propane $70
with CAC
Electric Heat Pump $70
2. Duct Sealing and Insulation
Primary Heating Type | Maximum Cost of 100
CFMS50 Reduction in duct
Ieakage (8)
Natural Gas and Propane $425
with CAC
Electric Heat Pump $425

3. Mobile Home Roof Insulation
a. |Iflessthan R-19
b. Cool roof coating or sealant shall only be done in conjunction with roof insulation
4. Mobile Home Belly Insulation
5. CFLs
a. If existing lights are incandescent and on 2 hours or more a day
b. Limit of 8 CFLs per client
6. Install heat pump water heater
a. [f there is an existing electric water heat
b. Cost notto exceed $1700
c. EF>=24
d. Dwelling must not contain an electric resistance furnace if water heater is to be putinto
conditioned space
e. 4 ormore residents
7. Refrigerator Replacement

Annual kWh/yr of New Refrigerator

kWh/yr i

Existing | )__l‘]; - . 60

Unit KWhiyr:

800 $525 $393 $262
850 $590 $459 $328
900 $656 $525 $393
950 $722 $590 $459
1000 $787 3656 $525
1100 $919 $787 $656
1200+ $1,050 $919 $787

8. Install low-e storm windows on the East, West and North facing windows.
a. If existing windows are single pane, aluminum windows
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b. Emissivity <=0.22
c. Cost of storm windows not to exceed $15.00/ square foot

GENERAL WASTE HEAT ITEMS

ALLOWABLE MEASURES WHICH DO NOT REQUIRE A COST EFFECTIVENESS TEST

Low-flow Showerhead- Minimum 1 plumbing permitted
Faucet Aerator- Minimum 1 plumbing permitted

Weather-stripping
Water Heater Insulation (Only for Electric Water Heaters and if local building codes permit)

Furnace or Cooling Filters (up to a one-year supply)
Door Sweep

Pipe Insulation (If applicable)

Set Back Thermostat

Total cost of LCNC should not exceed $250 of total house cost.

DURABILITY MEASURES

Measure installed to protect or insure the long-term effectiveness energy measures are allowed. Total expenditures
are subject to budget limitations.

PRESSURE DIAGNOSTIC PROCEDURE
The pressure diagnostic procedures are to be followed when performing air leakage diagnostics and repair. These
procedures provide crews with immediate feedback on the effectiveness of air sealing work, insure that repairs will

provide long-term energy benefit in a safe manner, and provide essential management information needed to
monitor the cost effectiveness of the air sealing programs. Pressure Diagnostic Decision Tree

The pressure diagnostic decision tree provides assistance to agency personnel in identifying the minimum level of

pressure testing that needs to be performed to meet the Weatherization Program requirements. The decision tree is
comprised of two levels of housing characteristics and corresponding test requirements. In all cases, air sealing can

only be performed in conjunction with pressure diagnostics.
Level One: Homes with Central Forced Air Heating or Cooling

The complete pressure diagnostic process must be followed in all cases on homes with a central forced air heating
or cooling system. (Evaporative cooling is not considered a forced air system in this case.)

Level Two: Homes with No Ceniral Forced Air Heating or Cooling

The use of pressure diagnostic process is optional in homes that do not have a central forced air heating or cooling
system and that do not contain the characteristics listed below.

Possible cost effective envelope sealing: Pressure diagnostics must be completed on homes where the cost of space
heating and/or cooling provides possible cost effective envelope sealing opportunities,

16



Combustion appliance zone testing: The Worst Case Pressure Test must be performed in all zones that contain a
combustion appliance.

Testing Procedure
When performing pressure diagnostic, crews are required to use the following procedures IN SEQUENCE. If a test
is not performed, documentation must be provided in all cases stating the rational for not following the testing

procedure.

1. Initial air leakage and room pressure tests
Duct repair

Envelope air sealing

Room pressure balancing

1. Initial Air Leakage and Room Pressure Tests:
These initial tests will provide reference information on the existing condition of the home. This information will be
used to determine what retrofit measures are to be completed and their effectiveness.

Perform a complete energy audit and combustion safety test of the house. No pressure testing or air sealing can be

done until the required combustion safety procedure is completed.

A. Perform Room Pressure Tests (dominant duct leakage test, room pressure test, and combustion appliance zone [CAZ]
test) and record pressures. List combustion appliances located in rooms tested. If a pressure of -3 Pascal’s (Pa) or
more exists in a CAZ, or the possibility exists that repair work will create a pressure of —3 Pa or more in a CAZ,
corrective action must be completed before or in conjunction with air sealing or duct repair. Discuss possible
corrective action with the client. If client refuses to allow corrective action to be completed, no air sealing or duct
repair can be completed.

Perform zonal pressures and record the results.

Perform injtial Whole House CEM30 Test and record the results.

Perform Pressure Pan Test and record initial pressure difference.

E. Based on the results of the energy audit, combustion safety tests, and pressure tests, determine the extent of

work to be completed.

2, Duct Repair Procedure:

Duct repair can only be performed under the supervision of a trained technician.

In all cases, air sealing can only be performed in conjunction with pressure diagnostics.

The Health and Safety Policy must be followed at all times.

Perform duct repair using approved products (see Product Guidelines) and repair techniques (see Duct Repair

Techniques).
D. After initial duct repair is performed, evaluate if additional duct repair is possible.
E. Once all attainable duct leakage is repaired, perform post duct repair Whole House CFM50 Test and

pressure pan readings. The difference between the initial Whole House CFMS50 Test and the post duct repair Whole
House CFM50 Test will provide the CFM reduction in duct leakage.

3. Envelope Air Sealing Procedure;

All duet repairs must be completed before envelope air sealing,

Envelope air sealing can only be performed under the supervision of a trained technician.

In all cases, air sealing can only be performed in conjunction with pressure diagnostics.

D. The Health and Safety Policy must be followed at all times.

E. Perform air sealing with high-quality products. Weatherization products must be permanent and
guaranteed for at least 15 years.

F. Repeat Whole House CFMS50 Test after air sealing work is performed and evaluate if additional air sealing
is possible (see Health and Safety Policy for CFM ventilation requirements).

G .Once air sealing is completed, perform final Whole House CFM50 Test and record results.
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4. Room Pressure Balancing:

All duct repair and air sealing must be completed before room pressure balancing.

Room pressure balancing can only be performed under the supervision of a trained technician.

In all cases, room pressure balancing can only be performed in conjunction with pressure diagnostics.

The Health and Safety Policy must be followed at all times.

Perform post air sealing room pressure tests (dominant duct leakage test, room pressure test, and worst case test) and
record room pressures.

Review options to remedy pressure imbalances with the client. If pressure balancing is not performed, record
reasons in the work summary.

Repeat room pressure tests after initial pressure balancing measures are installed and evaluate if addition pressure

balaocing is needed.
Once pressure balancing is completed, repeat room pressure tests and record results.

COMBUSTION SAFETY AND CARBON MONOXIDE PROCEDURES

The Combustion Safety procedure records data on combustion appliances in the house, possible health and safety
issues with these appliances and the actions taken by the Weatherization program. Because combustion appliances
can be the dominant factor in the health and safety of the occupants, it is imperative that the combustion safety
procedures are followed in all cases.

Note: Gas/propane stoves cannot be replaced utilizing DOE funds.

Carbon Monoxide Tests
Ambient CO levels shall be monitored upon entering the combustion appliance zone and during the test period for

all appliances. If ambient levels exceed 35 ppm at any time, turn off the appliance immediately and make
appropriate repair recommendations according to the charts provided.

CO shall be measured of undiluted flue gases, in the throat or flue of the appliance using a digital gauge and
measured in parts per million (ppm). Do not drill holes in flues for power vented or sealed combustion units.
Instead, measure CO at the exterior outlet of the flue and proceed with appropriate actions according to the CO
limits identified in the Combustion Safety Action Level table. For all combustion appliances, CO shall be measured
at steady-state operating conditions. Measurements shall be taken of undiluted flue gases.

With the exception of unvented gas or propane cooking appliances, CC must be tested in all combustion appliances
under worst-case conditions and normal draft conditions (when the appliance fails under worst-case). In addition, it
is recommended that CO be tested under a mild down-draft if conditions are safe.

For gas ovens, CO shall be measured at steady state (usually after 5-10 minutes of operation) at the highest setting.
When measuring CO on gas ovens, it is recommended to turn on the exhaust hood and open a window to reduce risk
of exposure to elevated ambient CO levels.

Spillage and Draft Tests
Spillage and draft tests must be completed for all natural and induced draft space heating systems and water heaters,

Spillage and draft must first be tested under worst-case conditions (see procedure below) and then repeated for
natural conditions if the appliance fails under worst-case.

When a chimney is shared by multiple appliances the appliance with the smallest Btu input rating shall be tested first
and remaining appliances tested in order of increasing input rate.

Induced draft heating systems shall be checked for spillage at the base of the chimney liner or flue. If a chimney is
shared between an induced draft heating system and a natural draft water heater, spillage shall be checked at the
water heater draft diverter. Vent draft pressure shall be measured at steady-state operating conditions for all natural
draft heating and hot water appliances. Drafi test location should be approximately 1-2° downstream of the appliance
draft diverter. The test hole must be sealed with an appropriate plug after the test. Acceptable draft test results are

shown below:
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Acceptable Draft Test Ranges

Outside Temperature (degree F) Minimum Draft Pressure Standard (Pa)
<10 2.5

10-90 (T. out + 40) -2.75

>90 -0.5

Most appliances will spill upon startup with a cold chimney. Document the amount of time it takes for spillage to
stop and a positive draft to be established. Any appliance that continues to spill flue gases beyond the time limits
established in the statement below has failed the spillage test.

Acceptable Appliance Spillage Periods
Vented appliances, regardless of type, that spill flue gases for more than 60 seconds after startup, fail the spillage

test.

Gas Supply Safety
The entire gas/propane line must be examined and all leaks repaired. Particular care should be made in the

immediate vicinity of the appliances and at the joints, shutoff valves, and pilot lines. Identify leaks using a gas leak
detector and accurately locate the source of the leak using a soap bubble solution. Flexible gas lines must be
replaced if they are: kinked, corroded or show signs of visible wear, the line was manufactured before 1973 (date is
stamped on the date ring attached to the Iine), or the line has any soldered connections.

Combustion Air
Cormbustion air requirements, as prescribed in NFPA 54 or local gas codes, must be met on all homes with

combustion appliances.

The Kbtu per hr input for heating and water heating equipment must be listed. If Kbtu per hr information is not
available, state this fact and estimate input.
The location of all heating and water heating equipment must be listed.

The source and amount of combustion air for all heating and water heating equipment must be listed. For appliances
that are using an interior space for combustion air, the cubic feet available is determined by the volume (area X
height) of the space. Areas that can be isolated and the flow of air restricted from the combustion appliance are not

to be included.

Heat Exchanger Safety Checks
Tests for possible cracked heat exchanger must be performed on all systems possible.

HVAC EQUIPMENT AND DISTRIBUTION INSTALLATION/REPAIR POLICY

The following policy must be strictly adhered to when installing or repairing HVAC équipment and distribution
systems.

Repair/Replacement
Replacement of inoperable equipment is allowed under the following conditions. A complete REM Design is
required for all replacement.

¢  Existing inoperable AC equipment upgraded with a minimum 13 SEER unit if the replacement costs are less
than the estimated repair cost and the lost saving potential of the new equipment.

»  Existing inoperable forced air furnace equipment upgraded with a 90+ AFUE unit if the replacement costs are
less than the estimated repair cost and the lost saving potential of the new equipment.
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Sizing and Installing HVAC Equipment

Minimum HVAC efficiencies;

AC: 13 SEER

Heat Pump: 13 SEER and 7.7 HSPF

Combustion faomace: 80% AFUE.

=  New mechanical systems shall be sized according to the ACCA Manual J. Room-by-room load calculations
using the ACCA Manual J shall be submitted for each plan to verify sizing.

= Airflow across the indoor coil and/or heat exchanger shall conform to the manufacturer’s specifications.
o Refrigerant charge shall be instailed per the manufacturer’s specifications.
o Indoor and outdoor units shall be “matched” according to the ARI Directory.

Evaporative Cooler Instailation
It is strictly prohibited to install an evaporative cooler on the ductwork of a forced air heating or cooling system that

did not previously include an evaporative cooler. Replacing an existing evaporative cooler with a new evaporative
cooler on a forced air heating or cooling system is an allowed health and safety measure.

All existing evaporative coolers must be equipped with a damper system that allows the cooler to be isolated from
forced air ductwork or the conditioned space.

Installation of Forced Air Distribution Systems
All new ductwork must be installed according to the Duct Installation/Repair Techniques and Product Guide]ines.

All duct systems must be pressure tested and the CFM leakage rate cannot exceed 3% of conditioned sqft or 5% of

high speed fan flow of the systems air handler capacity. _
e Airflow to each room shall match designed airflow calculations from the ACCA Manual J to within +/- 10%.

Repair of Existing Air Distribution Systems
All ductwork must be repaired according to the Duct Installation/Repair Techniques and Product Guidelines.

Duct Installation / Repair Techniques

Flex ducts

) Seal the start collar to the plenum using mastic reinforced with mesh around the entire circumference.

. At all connections (triangles, junction boxes, etc.), fasten the inner liner to the start collar using a
mechanically tightened draw band for mechanical strength.

. Seal the inner liner using approved mastic reinforced with fiberglass mesh and overlaid with another layer
of mastic sufficient to cover the entire pattern in the mesh.

. Fasten the outer liner well over the start collar using a mechanically tightened draw band.

. Seal all boots to the Sheetrock using mastic or silicone caulk applied at the point where the air barrier

{metal or exterior foil backing) meets the Sheetrock.

B. Duct board

. Staple all duct board joints with appropriate staples every two inches.

. Apply 2 layer of mastic; embed reinforcing mesh and overcoat with another layer of mastic sufficiently
thick to hide the pattern in the tape.

. Allow for proper curing (manufacturer's specifications) before starting the system. This is critical.

» Seal all boots to the Sheetrock at the point where the foil backing meets the Sheetrock.

C. Metal

® Seal all points where components join together using mastic. Special attention must be given to any area
where tabs provide the method of securing the joint.

° Seal all boots to the Sheetrock at the point where the metal meets the Sheetrock.

. Join all components with screws or other mechanical fastening devices as required in listings or code.

D. Building Cavities Used as Returns
» If the cavity is lined with Sheetrock, seal all joints with mastic. All gaps over 1/4 inch must be reinforced

with embedded mesh tape.
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. Ifthe cavity is lined with duct board with the fiberglass side facing inside, you must create a positive air
barrier in the plenum by covering the fiberglass with a material such as Sheetrock, duct board with the foil facing
inside, or coat the fiberglass with mastic, etc., and seal all remaining joints in the plenum.

. If the cavity is unlined (exposed studs) and it is impossible to line the plenum, seal all joints, holes and
penetrations using mastic applied with a brush attached to a handle or other extension. It may be easier and more
effective to simply create a ducted plenum or chase and avoid the problems associated with using a building cavity
to convey conditioned air.

. It may be necessary to cut a hole in the plenum in order to gain access and seal the interior adequately.
E. Air Handler

. Seal all penetrations and gaps between materials using mastic or silicone. If the gap is over % inch,
reinforce with fiberglass mesh.

. Seal the areas where the air handler meets the supply/return plenums using mastic reinforced with
fiberglass mesh or other approved methods.

. Seal any panels that will require frequent access by the client (such as the filter area), using a quality
temporary tape (duct tape).

® The air handler must not have any noticeable leaks.

F. Wall Penetrations
(The most common wall penetration problem is where the opening for the return grille is cut through the wall. In

such an installation, even in a lined plenum, the wall cavity is open into the plenum.)

) Where an un-ducted section of the air distribution system penetrates a wall cavity, the wall cavity must be
sealed.

) The cavity will first be blocked using a rigid air barrier such as Sheetrock or duct board with the foil facing
the airflow.

° All seams, cracks, crevices, and openings will then be sealed airtight using approved mastic.

Duct Product Guidelines

All new ductwork will be a minimum of R-8.

Duct sealing materials shall have both excellent cohesive and adhesive qualities.

Water-based Latex mastic with at least 50 percent solids reinforced with fiberglass mesh at all duct connections,
joints and seams shall be used. "Hardcast" type mastic with reinforcing mesh is also acceptable.

. The ducts shall be further attached as per manufacturer's specification, using a draw tie, plumbing strap or
screws, as appropriate for a strong mechanical connection. The mechanical connection does not replace air sealing.
. Foil tapes, including UL 181 AP-type tapes, when used alone will not be accepted. Iftape is used to

temporarily hold a seam, it must be overlaid with a coating of mastic that extends at least one inch (1") past the tape
on all sides, and is thick enough to hide the tape completely.

. Do not use materials that are potentially damaging or have harmful effects, such as toxic vapors or
carcinogenic substances that may be harmful to the clients or the installer. Agencies are required to obtain and
maintain the Material Safety Data Sheets (MSDS) for all materials used on the job. Federal law requires this
procedure; further information is available locally from the vendor.

. Materials must meet all current codes and manufacturer's specifications.

INSULATION STANDARDS

Tnstallation of Insulation

Insulation must be installed with no gaps, no voids, no compression of the insulation, or no wind intrusion into the
insulation. Insulation must also be in alignment with the air barrier in all cases.

All items on the Thermal Bypass Inspection Checklist must be verified where accessible. Items not meeting these
standards must be repaired unless the repair is not cost effective. The Checklist includes the following 12 areas:
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Shower/Tub at Exterior Wall; Exterior walls behind tub or shower have been fully insulated. Exterior walls behind
tub or shower have been faced with air barrier material.

Insulated Floor above Garage: Floor framing is completely filled with insulation or insulation is snug against sub-
floor. Air barrier is installed at any exposed edges of insulation.

Attic Knee Walls Air barrier is installed on attic side of insulated wall. Insulation is in complete alignment with
interior wall finish.

Attic Hatch/Drop-down Stair Attic: Opening is fully gasketed for an air-tight fit. Hatch is covered with insulation
that is attached and fits snugly in framed opening.

Cantilevered Floor: Floor framing is completely filled with insulation or insulation is snug against sub-floor, Air
barrier installed at any exposed edges of insulation. -

Duct Shafts: Opening is enclosed as required with flashing and any remaining gaps are sealed with caulk or foam.
Flue Shaft: Opening is fully enclosed as required with flashing. Combustion clearance between flue and combustible
flashing (e.g., OSB panel) are properly closed with metal collars and any remaining gaps are sealed with fire-proof
caulk or foam.

Piping Shafi/ Penetrations: Opening is fully enclosed as required with flashing and any remaining gaps are sealed
with caulk or foam,

Dropped Ceiling/Soffit Air barrier is fully aligned with insulated framing and any gaps are fully sealed with caulk or

foam.
Fireplace Wall: Air barrier is fully aligned with insulated framing in framed shaft behind fireplace and any gaps are

fully sealed with caulk or foam.
Staircase Framing at Exterior Wall/Attic: Air barrier is fully aligned with insulated framing and any gaps are fully

sealed with canlk or foam.
Whole-house Fan Attic Penetration: An insulated cover is provided that is gasketed to the framed opening.

RENEWABLES
Section 206 of the Energy Policy Act of 2005 (EPACT 2005) amended the Energy Conservation and Production Act

to clarify that assistance under the Weatherization Assistance Program may be provided for renewable energy
systems and to provide definitions and criteria to be used in assessing eligibility

Cost Effectiveness
Renewable energy systems must follow the Cost Effectiveness Procedures. Local agencies must determine that the

renewable energy system is cost effective by ensuring the discounted savings-to-investment ratio (SIR) is greater or
equal to one. The net cost of renewable energy systems after rebates from third parties can be used for the SIR

review.

Product Guidelines

Renewable energy systems must meet the requirements established by the State of Arizona for state tax credits
which imposed several requirements on the seller of solar devices in order to qualify the equipment and application.
Title 44, chapter 11, article 11 of the Arizona revised statues (44-1761- Definitions, and 44-1762 - Solar energy
device warranties; installation standards; inspections) provides details on the requirements.

FINAL INSPECTION REQUIREMENTS
A final inspection shall be performed on all jobs.

The final inspection must be completed by designated imspector who did not conduct the initial energy aundit and not
directly involved with the completion of the job. Special consideration will be taken for subgrantees with limited
staff or long distance travel. Subgrantees who would like to request a waiver for this requirement must submit in
written a letter to the OEP Weatherization Manager stating the circumstances why this requirement cannot be meet
and how they plan te address conducting the final inspections. This letter must be submitted annually at time of

contract.

The final inspection shall verify that the house characteristics reported are correct.

The inspection shall verify that all cost effective opportunities were completed.
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The inspection shall include all measures listed on the Work Performed report to verify installation has been
completed in a safe and effective manner.

The inspection shall include a review of the diagnostic result, both pressure and combustion safety, to verify that all
applicable tests were completed.

The inspector shall complete diagnostics on minimum of ten percent of completed homes to compare with reported
results.

HEALTH AND SAFETY PLAN

Allowable energy related health and safety actions are those actions necessary to maintain the physical well being of
both the occupants and/or weatherization workers where:

Costs are reasonable as determined by DOE in accordance with this approved Master Plan;

The actions must be taken to effectively perform weatherization; or

The actions are necessary as a result of weatherization work.

Each subgrantee will have 20% of their program operations set aside for energy related health and safety repairs.
Each subgrantee will be responsible for the management of their health and safety budget and will be required to bill
health and safety repairs as a separate budget line item. Subgrantees will also be required to obtain written approval
from OEP for all health and safety repairs exceeding $2000. Subgrantees are also reminded that any health and
safety expenses in excess of 20% of subgrantee program operations budget will result in disaliowed cost.

Home Assessment & Client Evaluation

The weatherizing subgrantee must determine presence of at-risk occupants before proceeding with evaluation
services. The Client Health & Safety Evaluation form must be reviewed and signed by the client and evaluator
before the evaluation is started. (This form has been drafted and will be implemented 7/1/12)

Crew and client H&S issues are viewed as closely linked in the areas of site conditions and work procedures.
Working from this concept, which assumes that any hazard associated with a work site, whether it is a work
practice, an existing condition, client behavior, and so forth, has the potential of harming both crew and client, a
holistic approach towards H&S is taken throughout the entire process of weatherizing a home, with special emphasis
given to the initial inspection.

The initial audit, by a qualified Auditor/ Inspector, should include sensory inspections and diagnostic testing as
listed in the WAP guidelines to verify the existing conditions of the home and any Health & Safety issues that could
arise or halt production on said home. Details on existing conditions that could hinder Weatherization are listed

below.

All of this is contingent on having well trained inspectors/ auditors. H&S issues are revealed before any work is ever
done. This goes a long way towards preventing any harm befalling either crew or client,

Occupant Preexisting or Potential Health Conditions

A feature of any inspection includes client education, whereby the occupant’s health problems are addressed. Once a
clear understanding has been reached between the program inspector and the occupant, work practices will be
deployed so as not to aggravate any preexisting condition. In some rare instances, a deferral may be the only

solution.

When a person’s health may be at risk and/or the work activities could constitute a health & safety hazard, the
occupant at risk will be required to take appropriate action based on severity of risk. Temporary relocation of at-risk
occupants may be allowed on a case by case basis. Failure or the inability to take appropriate actions must result in
deferral.

Occupants will be required to reveal known or suspected health concerns as part of initial application for
weatherization. The occupants of the dwelling will be screened again during the audit. The client must be provided
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with information of known risks. It will also require that worker contact information (in the form of agency
weatherization office staff phone numbers) be given to the client so client can inform of any issues

Health & Safety Issues

As potential hazards are identified by the Initial Auditor/ Inspector in the Home Assessment & Client Evaluation as
listed above, they are analyzed in terms of their severity and how they will be dealt with up to and including
deferral. Wherever possible, measures should be considered through the cost justification method of an SIR>1 as an
Energy Conservation Measure (ECM) first, before using funds from the H&S allocation. Clients must always be
informed of any Health or Safety risk discovered during the evaluation process in writing and written confirmation
of receipt of that information by the client must be obtained and kept in the client file. A listing of Health and
Safety issues are compiled, any of which that can’t be corrected can result in a deferral on any given project. They

are as follows:
Air Conditioning and Heating Safety

“Red tagged”, inoperable or nonexistent HVAC system replacement, repair, or installation is allowed where climate
conditions warrant, unless prevented by other guidance herein. Arizona climate involves a defined heating and
cooling season with a Heating Degree Day (HDD) measurement range from 1180 to over 7200. The Cooling Degree
Day (CDD) measurements in Arizona range from 573 to more than 5100. Arizona has a vast difference across the
state due to the four recognized climate zones and a the vast difference in elevation changes from a few hundred feet
above sea level to more than 7000 feet above sea level.

Research indicates of all people who die of heat stroke, about 80 percent are age 50 or older. Deaths attributed to
lung disease, diabetes and hypertension increase more than 50 percent during heat waves. Heat stroke occurs 12 to
13 times more frequently in people age 65 and older than in younger persons. It is also an accepted medical fact that
infants and children up to four years of age are very sensitive to the effects of high temperatures and rely on others
to regulate their environment.

Air conditioning is the mumber one protective factor against heat-related illness and death effecting people with
health issues. Therefore air conditioning system replacement, repair or installation is allowed to be categorized as
health and safety in homes with occupants under four years old, over 65 years old and where there are at-risk
occupants. Air conditioning system replacement, repair or installation must be attempted through cost justification
as an ECM first before using H&S funding. Where this measure can be justified by the approved REM or EA-Quip
audit, replacement, repair or installation is not to be included in health and safety.

Reminder- Air conditioning units cannot be installed on rental properties, as it is the requirement of the Landlord
pursuant to the Arizona Landlord Tenant Act.

All replacement of HVAC equipment shall first be medeled in REM Design to attempt a SIR of 1 or greater prior to
being installed as an H&S measure.

Houses with occupants between the ages of 4-64 requesting the need for air conditioning based on their health being
at risk must provide a letter from a doctor defining the condition requiring an air conditioned environment and the
maximum allowable air temperature relevant to that person’s individual condition.

Repair of all combustible fuel line leaks from the meter or tank to the heating system or appliance are allowable
Hé&:S measures. Materials must meet federal, state, and local code. Repair (only) of gas cooking appliances in order
to eliminate gas leaks and reduce unsafe levels of carbon monoxide in living area. Repair materials must meet
federal, state and local code. Installation of protective materials on combustible surfaces adjacent to energy systems
to meet NFPA clearance codes is allowable. Materials and installation must meet NFPA specifications. Materials

must meet federal, state and local code.

Heating Systems
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Heating systems are repaired or replaced, under H&S, when not operational or unsafe. This measure is taken in
order to eliminate unsafe levels of carbon monoxide in the living area and to ensure adequate heating. Justification
documentation in the form of the appropriate heat system checklist (per energy source) which includes all required
diagnostic recordings for the individual unit, and photos demonstrating the specific issue(s) with the system must be
in the client file. Replacement of operational units, where diagnostic readings are attainable, must be attempted to
be cost justified as a ECM using regular weatherization finds with an STR>1 before using H&S fimds. A unit with a
cracked heat exchanger where diagnostic readings are attainable must be attempted to be replaced through cost
justification as an ECM first before using H&S funding. Replacement of non-operational units can only be from

H&S funding.
Air Conditioning & Cooling Systems

In a case where an AC system must be replaced and it cannot be justified as an ECM, replacement is an allowable
expense under H&S and will always require an approved waiver from OEP. Evaporative Cooling will always be
considered an H&S measure but do not require a waiver unless the $2000 threshold is exceeded.

Package Unit Systems

When a package unit is encountered and only one component of that system is inoperable, you must first attempt to
service the unit using H&S funds. If servicing the unit does not work and replacement of the inoperable component
is determined to be less economical than the replacement of the entire unit, H&S funds may be used upon receiving

written approval from OEP.

The weatherizing subgrantee must determine presence of at-risk occupants while also ensuring systems are present,
operable and performing. Subgrantees must discuss and provide clients with information on the appropriate use and
maintenance of units, with explanation, from the subgrantee.

Appliances and Water Heaters

Replacement of water heaters under H&S is allowed on a case by case basis under the following conditions outlined:
Local agencies may replace a water heater if the cost of repair exceeds the cost of replacement or if the broken water

heater is more than 10 years old.
Pictures of the old water beater are to be on file at subgrantee’s office.

Information and explanation on appropriate use and maintenance are to be provided to client after installation.
Disposal of old appliances and water heaters must be handled by subgrantee or their contractor.

Replacement and installation of appliances other than water heaters, such as stoves or washing machines, are not
allowable H&S costs.
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Asbestos

Asbestos anywhere on the interior of the dwelling that would need to be addressed either directly or incidentally
during the weatherization process is not an allowable H&S cost. Testing by an AHERA professional for Asbestos is
an. allowable Health & Safety cost however Abatement of Asbestos is not. Policies have been in effect for asbestos
presence and related work practices for many years. The approach is not to disturb, cut or drill said material and
deter those measures that might do so. In instances where measures can be installed without disturbing asbestos
surfaces or materials, that is the best approach. In instances where a local authority such as Code Enforcement
imposes specific guidelines or requirements, service provider program staffs are to make themselves aware of those

restrictions and comply with them.

If it is determined, by the Initial Auditor/ Inspector in the Home Assessment & Client Evaluation as listed above,
that weatherization work cannot be performed without creating a hazard the project is to be deferred. The client is to
be informed in writing of the potential hazard and the agency must not return to weatherize until an AHERA
certified professional issues a clearance statement. A copy of this statement/report must be kept in the client file.

Prior to drilling or cutting an exterior wall the subsurface must be inspected for asbestos.

‘When vermiculite is present, unless testing determines otherwise, the unit is to be deferred. Where blower door tests
are performed, it is a best practice to perform pressurization instead of depressurization. Encapsulation by an
appropriately trained professional is allowed. However asbestos encapsulation and testing cost are not reimbursable

by the AZ WAP. Removal is not allowed.

With regard to pipes, furnaces and other small covered surfaces, assume asbestos is present in the covering
materials. Encapsulation is allowed by an AHERA asbestos control professional and should be conducted prior to

blower door testing.

Clients must be informed that suspected asbestos is present and how precautions will be taken. Clients will be
instructed not to disturb suspected asbestos containing material. Clients must be provided information and
explanation on asbestos safety information and steps to correct deferral conditions (where applicable). The clients
are required to a sign a form, provided by the weatherizing agency, indicating they have been informed (where

applicable).
Biologicals and Unsanitary Conditions — odors, mustiness, bacteria, viruses, raw sewage, rotting wood, etc.

A sensory inspection is required. Clients must be informed of observed conditions. Clients must be provided
information and explanation on how to maintain a sanitary home and steps to correct deferral conditions (where

applicable).

Remediation of conditions that may lead to or promote biological concerns and unsanitary viruses is not an
allowable cost. Addressing bacteria and viruses is not allowed. Cleaning or repairing biological and unsanitary
conditions to perform weatherization is not allowed. Deferral may be necessary in cases where a known agent is
present in the home that may create a sericus risk to occupants or weatherization workers. Also see Mold and

Moisture bullet below.

Building Structure and Roofing

Site conditions identified and documented by the Initial Auditor/ Inspector in the Home Assessment & Client
Evaluation as listed above, that poses a safety hazard to its employees and subcontractors and cannot be corrected
within the scope of the program. Building structure & roofing should be evaluated visually as to not disturb any

existing conditions.

Building Structure — Structural problems with candidate dwellings can often lead to deferral because their scope is
beyond the means of the program to treat. Beyond simple incidental repairs, such as roof patching, there is no
feasible means to address severe structural defects.
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During the pre-inspection or initial inspection of the dwelling, the evaluator must have access to all aspects of the
structure in order to adequately and appropriately gather data for the REM energy audit if not using Priority List or
to conduct the weatherization work itself. Clothing, dogs, trash or other impediments restricting access to any
portion or portions of the dwelling that block necessary access may constitute a deferral.

Building rehabilitation is beyond the scope of the WAP. H&S funds should not be used when the repair is a
component of an ECM. In that case, the repair should be cost justified as an incidental repair. Clients must be
notified of structurally comprised areas (where applicable).

Code Compliance

Correction of preexisting code compliance issues is not an allowable cost other than where they are triggered by
performing weatherization measures. State and local (or jurisdiction having authority) codes must be followed while
ipstalling weatherization measures. Condemned properties and propertics where “red tagged” health and safety
conditions exist that cannot be corrected under this guidance should be deferred.

Per WPN11-6a if a permit is pulled to replace 2 HVAC system, water heater or other appliance requiring a permit
and it is require by the municipality to upgrade all smoke alarms in the home to hardwire with battery backup it
would be allowed

Clients rmust be notified of observed code compliance issues {(where applicable). H&S funds should not be used
when the repair is a component of an ECM, such as fixing a light fixture in order to install a CFL bulb. In this case
the cost should be cost justified as an ECM with the associated incidental repair.

Combustion Gases

Proper venting to the outside for combustion appliances, including gas dryers is required. Correction of venting is
allowed when testing or inspection indicates a problem. Combustion safety testing is required when combustion
appliances are present.

Correction of venting issues shall be completed and should be done as an incidental repair when it is a component of
an ECM. Proper venting to the outside for combustion appliances, including gas dryers is required. Combustion
safety testing is required when combustion appliances are present. Inspections, by the Initial Auditor/ Inspector in
the Home Assessment & Client Evaluation as listed above, must include:

Inspections of venting of combustion appliance and confirmation of adequate clearances to combustibles.
Testing natural draft appliances for draft and spillage under worse case conditions before and after air sealing.
Inspection of cooking burners for operability and flame quality. Replacement of Cook stoves is not allowed. Repair

is an allowable H&S cost.
Testing by approved WAP procedures of ambient air in combustion appliance zones & undiluted flue on applicable

appliances.

Clients must be provided information and explanation of combustion safety and hazards information, including the
importance of using exhaust ventilation when cocking and the importance of keeping burners clean to limit the
production of CO.

Drainage — gutters, down spouts, extensions, flashing, sump pumps, landscapes, etc.

Drainage repairs are allowed with H&S funds only as they relate to code compliance. A repair is allowed as
incidental repair when it is a component of an efficiency measure, but must be cost justified with the ECM(s).

Major drainage issues are beyond the scope of the Weatherization Assistance Program. Homes with conditions that
may create a serious health concern that require more than incidental repair should be deferred. See Mold and

Moisture bullet below.
‘What are major drainage issues?

‘Where the need for excavating equipment is brought
Installing gutters on more than half the home
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An area more than 40 square feet where dirt is required to be moved

Clients must be provided information and explanation of the importance of cleaning and maintaining drainage
systems, as well as the benefits of landscape design (where applicable).

Electrical, other than Knob-and Tube Wiring

Minor electrical repairs are allowed where health and safety of the occupants is at risk. Upgrades and repairs are
allowed when necessary to perform specific weatherization measures such as relocating an electrical outlet to allow
for a dryer to be relocated for proper ventilation or proper connection of an existing water heater.

Clients must be provided information and explanation on the hazards of overloading circuits, basic electrical
safety/risks and over current protection (where applicable). H&S funds should not be used when the repair is a
component of an ECM such as a service upgrade to handle increased load of a new HVAC system,

Electrical, Knob-and Tube Wiring

Knob and Tube wiring in a home in Arizona will make that home a deferral until the wiring can be upgraded to
current wiring codes by homeowner or other program. Subgrantees are encouraged to seek all available programs to
assist low-income households.

Subgrantees are required discuss and provide information and explanation to the client on the hazards of overloading
circuits, basic electrical safety/risks and over current protection (where applicable).

Fire Hazards
Current inspection criteria (by the Initial Auditor/ Inspector in the Home Assessment & Client Evaluation as listed

above) take into account fire hazards associated with combustion appliances including clearances and venting
systems. Through fuel specific checklists, inspectors identify such hazards and make repairs accordingly with
respect to budgetary and program limitations. Required adherence to appropriate NFPA codes when repairing or
replacing equipment also minimizes the potential for fire hazards.

Correction of fire hazards is allowed when necessary to safely perform weatherization. Home evaluations include
checking for fire hazards during the audit. Clients must be informed of observed hazards even if they will not be

treated during weatherization.
Formaldehyde, Volatile Organic Compounds (VOCs) and other Air Pollutants

Formaldehyde and Volatile Organic Compounds (VOCs) — Formaldehyde, tobacco smoke, thinners, solvents,
cleaners, and any other substances capable of negatively impacting indoor air quality are identified through the On-
site inspection process. Basic strategies such as proper storage and ventilation are used to eliminate problems. Air
sealing thresholds are maintained so that the presence of these pollutants are not concentrated and allowed to reach
toxic amounts. However, this is primarily an occupant responsibility. In some cases, deferral may be an option.

Removal of pollutants is allowed and is required if they pose a risk to workers. If it is determined, by the Initial
Auditor/ Inspector in the Home Assessment & Client Evaluation as listed above, that pollutants pose a risk to
workers and removal cannot be performed or is not allowed by the client, the unit must be deferred. Removal of
pollutants that is not necessary to perform weatherization (e.g. cleaning old paint cans and oil out of the garages) is

not allowed.

Clients must be informed of observed conditions and associated risks. Client must be given written information and
explanation on safety and proper disposal of household pollutants (where applicable).

Injury Prevention of Occupants and Weatherization Workers — Measures such as repairing stairs and replacing
handrails

Workers must take all reasonable precautions against performing work on homes that will subject workers or
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occupants to health and safety risks. Minor repairs and installation may be conducted only when necessary to
effectively weatherize the home; otherwise these measures are not allowed.

The Initial Auditors/ Inspectors, as well as workers where jobs are in progress, are to observe if dangers are present
that would prevent weatherization. Clients must be informed by auditors and/or workers of observed hazards and
associated risks (where applicable)

Lead Based Paint

Presence of lead based paint associated with dwellings built before 1978. State policy mandates that all personnel
working directly on dwellings shall participate in an eight (8) hour Lead Workers Safety class. With respect to Lead
Based Paint issues, AZ WX uses an approach that addresses client safety and awareness, worker safety and
awareness, and on-site practices.

The head of household of pre-1978 homes to be weatherized receives the informational pamphlet: "Renovating
Right". The inspector will also conduct a client education segment as part of the initial inspection to assure that the
occupants are fully aware of the hazards posed by Lead Based Paint exposure. This procedure is documented by
using a signed receipt from the head of household which confirms that the information was not only distributed, but
also explained. This receipt is kept in the client file.

All workers on site on any Weatherization project, whether they be a crew based employes of one of the
subcontractors or a private sector contractor, must complete an eight (8) hour Lead Safe Worker Practices
‘Workshop. The aim of this course is to inform the worker about Lead hazards and the proper ways to deal with
them, and in doing so, to work in such a way as to not expose client families (and their own families) to these
hazards. All crews and contractors are required to carry HEPA vacuum machines, respirators, disposable bio suits,
and all other items associated with safe Lead Work Practices.

The program manual addresses this area specifically with detailed guidance for onsite protocols:

-Wear a tight fitting respirator and disposable coveralls.

-Seal work areas within a home with tape and plastic. Cover furniture, carpet, and other surfaces with plastic drop
cloths or tarps.

-Spray water on disturbed areas to minimize cust.

-Clean-up work area each day. Sweep carefully and wet mop as needed. Use a HEPA vacuum cleaner to collect dust
and paint chips.

-Keep children away from work area at all times.

‘While this represents only a summary of the overall Lead Safe Practices and training, it illustrates AZ WX's
awareness of the issue and how it is integral to any weatherization project.

Lead Safe Weatherization work practices occur only due to health and safety concerns. It cannot be considered part
of an efficiency measure and shall always be calculated and charged as a health and safety cost.

OEP's monitoring staff will have oversight responsibility in this area. While Lead Safe Work Practices have long
been built into the program, the monitors will focus more directly on this area as they conduct their monitoring
visits. Program operators will be required to show that all Lead Based Paint protocols: information sharing, lead safe
work practices, proper equipment, and so forth are up to date and in compliance to all regulations whatever they turn
out to be. Those programs that are not in compliance, and fail to comply once identified, will face the most serious
sanctions that can be leveled: reduced allocation to start with, loss of contract if necessary. Special attention will be
aimed at those programs failing to meet requirements in the area of Lead Safe Work Practices since it poses such
tangible consequences for the households that are served.

Subgrantees must follow EPA’s lead; Renovation, Repair and Painting (RRP). In addition to RRP, Weatherization
requires all weatherization crews working in pre-1978 housing to be trained in Lead Safe Weatherization (LSW).
Deferral is required when the extent and condition of lead-based paint in the house would potentially create further
health and safety hazards.
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Arizona’s current status is as follows: all sub grantees have applied for and received Lead Renovator Firm status.
All auditors (inspectors) have acquired Lead Renovator (RRP} certification as well as select crew leaders.
Additionally, private contractors (excluding HVAC and Plumbers) have also applied for and received Lead
Renovator Firm status. This is a requirement for contracting with the program. Private contractors have also met
the requirement of having adequate RRP certified employees among their ranks. In summary, Arizona has met the
EPA requirements as they now stand by April 2010 deadline. As new contractors apply to work on WX projects the
EPA requirements are explained during the application process. No private contractors will be awarded work on
any pre-1978 dwellings that don’t meet the EPA rules.

Private contractors will be required to firnish proof of RRP and Lead Renovator Firm status as a condition of
working for the WX program. The monitoring staff will routinely check that documentation that is on file at each

agency verifying compliance to the EPA rules.

All weatherization crews working on pre-1978 homes must receive the 8 hour LSW training and a certified
renovator must be assigned to the project and be readily available.

State Monitor/Trainers must be Certified Renovators and receive the 8 hour LSW training.

The head of household of every home to be weatherized receives the informational pamphlet: "Renovating Right".
The inspector also conducts a client education segment as part of the initial inspection to assure that the occupants
are fully aware of the hazards posed by Lead Based Paint exposure.

The RRP requirements of client education apply. The agencies must give the client a copy of the EPA publication:
July 2011 Edition of: The Lead-Safe Certified Guide to Renovate Right Pamphlet and have the client sign the
Sample Pre-Renovation Form located in the back of the Pamphlet to certify the client has been given the pamphlet.

That signed form must be kept in the client's file to show proof the client has received educational material about the
-dangers of lead paint.

The certified renovator must be physically present at the work site while signs are being posted, containment is
being established, and the work area is being cleaned after the renovation to ensure that these tasks are performed
correctly. Although the certified renovator is not required to be on-site at all times, while the renovation project is
ongoing, a certified renovator must nonetheless regularly direct the work being performed by other workers to
ensure that the work practices are being followed. When a certified renovator is not physically present at the work
site, the workers must be able to contact the renovator immediately by telephone or other mechanism. In addition,
the certified renovator must perform the post-renovation cleaning verification.

Mold and Moisture

Limited water damage repairs that can be addressed by weatherization workers and correction of moisture and mold
creating conditions are allowed when necessary in order to weatherize the home and to ensure the long term stability
and durability or the measures. Where severe Mold and Moisture issues cannot be addressed, deferral is required.

The Arizona Weatherization program is not a mold remediation program and funds should not be used to test, abate,
remediate, purchase insurance, or alleviate existing mold conditions identified during the audit by the Initial
Auditor/ Inspector, the work performance period or the quality control inspection. Most typically, weatherization
services may need to be delayed. All local agencies must include some form of notification or disclaimer to the
client upon the discovery of a mold condition and what was specifically that was done to the home that is expected
to alleviate the condition and/or that the work performed should not promote new mold growth.

Major moisture problems that cannot be corrected within the scope of the program such as:

-An enclosed crawlspace or basement that has standing water for significant periods of time due to inadequate
ground or surface water drainage.
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-Any building with no overhangs and no gutters, exhibiting signs of major moisture problems such as blistering paint
and extensive mold/mildew on the inside of the house.

The clients must be provided with a disclaimer on mold and moisture awareness.
Occupational Safety and Health Administration (OSHA) and Crew Safety

Workers must follow OSHA standards and Material Safety Data Sheets (MSDS) and take precautions to ensure the
health and safety of themselves and other workers. MSDS must be posted wherever workers may be exposed to
hazardous materials.

MSDS information is monitored during OEP compliance monitoring. Field monitoring performs unit file review for
evidence of safe work practices. Field monitoring of in progress units will perform assessments to determine if
crews are utilizing safe work practices.

OSHA 10 hour training for all workers, including contractors, assessors, and inspectors, is required. OSHA 30 hour
training is required for all crew leaders and OEP Monitor/Trainers by June 30, 2012. All new employees must obtain
OSHA 10 or 30 depending on their position held within 180 days of hire. This training can be obtained in various
ways. The following are suggested resources.

Classroom Training.
Construction 10 hour and Construction 30

Southwest Building Science Technical Center

Online Training. OSHA has accepted the below sites for online outreach training. We suggest that you sample them
before choosing.

Construction 10 hour

Advance Online

Click Safety (also Roadway, Cal-OSHA, and Spanish)
Summit Training Source (also Spanish version)

Pure Safety (also Spanish version)

Career Safe - (Youth and Corporate versions)
Redvector

360Training

University of South Florida

Coastal Training Technologies

0. Turmer Construction

Ne AW~

il

Construction 30 hour

Turner Construction (also Spanish version)
Click Safety

360Training

Summit Training Source

University of South Florida

Pure Safety

Advance Online

NA R LN

Information on obtaining OSHA outreach classes in construction
To find in-person training conducted by an authorized OSHA. Qutreach Trainer:

a. See www.OutreachTrainers.org to find outreach trainers and/or their schedules
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We can send you lists of active trainers in your state — e-mail us if you want this list, Use the lists to contact

trainers for information on their training plans.
b. OSHA Education Center in your area may offer it - www.osha.gov/dte/edcenters/map.html

c. The OSHA Consuitation office in your area may offer it, see
www.osha.gov/dcsp/smallbusiness/consult_directory.html

Pests

If found, by the Initial Auditor/ Inspector in the Home Assessment & Client Evaluation as listed above, any pest
infestation within the dwelling or in any area outside of the dwelling where service provider staff or subcontractors
would have to work to perform weatherization measure is an allowable expense. Cost of pest control cannot
exceeded 300 dollars and/or 20 percent of the homes budget. If the cost is great than that amount the home will be a
deferral until the problem can be handled by another program or the homeowmner. (Pests include, but are not limited

to: fleas, roaches, rodents, etc.).

Clients must be informed of observed condition and associated risks.

Radon

Whenever site conditions permit, exposed dirt must be covered with a vapor barrier except for mobile homes
without skirting or an exterior under surface that serves as a vapor barrier. In homes where radon may be present,
precautions should be taken to reduce the likeliness of making radon issues worse. In extreme cases deferral may be

an option.

In the State of Arizona Radon testing or remediation is not an allowable H&S measure. Clients must be provided
with the EPA consumer’s guide to radon.

Refrigerant

Refrigerators are allowed to be replaced as an ECM only. All reclaimed refrigerant processes must follow the Clean
Air Act 1990, section 608, as amended by 40 CFR82, 5/14/93. All EPA testing protocols must apply to any testing.
Clients are to be advised not to disturb refrigerant. Anyone working with refrigerant, within or employed by the
WAP, must have the appropriate training, either an EPA-approved section 608 type I or universal certification. For
any appliance containing refrigerant, disposal must include refrigerant reclamation.

Non-certified technicians may not attach or disconnect hoses of ganges to measure pressure within the appliances,
top-off or remove refrigerant from appliances or otherwise damage the integrity of the appliance.

Smoke, Carbon Monoxide Alarms, and Fire Extinguishers

1. Weatherization agencies must install carbon monoxide (CO) alarms and smoke alarms in dwelling units where

these devices are nonexistent or non-functioning.
2. CO alarms must be, UL listed, instatled in accordance with the manufacturer’s recommendations and located in

compliance with state and local building codes and must have the capability to accurately detect and display low
levels of carbon monoxide to 10 ppm and comply with other program requirements.
Local agencies must provide the occupant(s) of the dwelling unit with verbal and written information regarding the

following:

a. Dangers of CO and smoke.

b. How to operate and reset the CO and smoke alarms.

c. How to read the CO alarm if there is a digital display.

d. How to respond to CO levels above 10 ppm. (Symptoms of CO poisening and how the occupant should address

the issue should it arise)
The most common symptoms of CO poisoning are headache, dizziness, weakness, nausea, vomiting, chest pain, and

confusion.
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If these symptoms are present shut off gas appliances, open windows and doors, get out of the home, seck medical
help if needed and call a repair man.
e. How to change the batteries of CO and smoke alarms.

3. Smoke alarms must be, installed in accordance with the manufacturer’s recommendations, listed in accordance
with UL 217, comply with NFPA 72 and other program requirements.

4. Where muitiple smoke alarms are required interconnection is required. Actuation of any one smoke alarm shall
activate all of the alarms in the individual unit. Hard wiring and interconnection is not required in existing areas
provided:

The alteration or repair does not cause the removal of wall or ceiling finishes exposing the structure, and

No attic, crawl or basement is available which can provide access for hard wiring and interconnection without the
removal of interior finishes.

5. On average no more than two smoke alarms will be installed in home unless a permit is pulled and code
compliance for the municipality the home is located in states differently

:6. If the home has an attached garage or carpoert a smoke and CO detector are required to be installed if none are
present

7. If the home is all electric with no attached garage or carport only smoke alarms are needed

8. Providing fire extinguishers is allowed only when solid fuel is present. Fire extinguishers must be instailed,
according to the manufactures recommendations, be type ABC, UL listed, < 10 Ib and with a permanently affixed
wall bracket to receive the extinguisher. The client must sign a written agreement to allow a fire extinguisher to be
installed in the home within sight of the solid fuel burning heat system when standing at the unit. The agency must
discuss and provide information on the use and upkeep of the extinguisher to the client.

Solid Fuel Heating {Wood Stoves, etc)

The weatherization agency must inspect the stove, chimney and flue. Combustion zone depressurization (CAZ) is
required per the Energy Out West Field Guide.

Maintenance, repair, and replacement of primary indoor heating units is allowed where occupant health and safety is
a concern. Maintenance and repair of secondary heating units is allowed. Replacement of secondary beating units is
not allowed. This system must be operational and inspected before any other weatherization begins.

Stand Alone Electric Heaters

Defined as, but not limited to, heaters that do not have a permanent connection to electric power. Repair,
replacement or installation is not allowed. Removal is recommended. Circuitry must be checked to ensure adequate
power supply for existing space heaters by a licensed electrician.

Clients must be informed of the hazards associated with these types of heaters and the weatherization agency must
collect a signed waiver from the client if removal is not allowed.

Space Heaters, Unvented Combustion

Unvented combustion space heaters are not considered a primary heat source. Removal is required, except as
secondary heat source and where the unit conforms to ANSI Z21.11.2. Units that do not meet ANSI Z21.11.2 must
be removed prior to weatherization but may remain until a replacement heating system is in place. Testing for air-
free carbon monoxide (CO) is to be performed per the Energy Out West Field Guide. All units must have an ANSI
Z21.11.1 label.

The client must be informed of the dangers of unvented space heaters — CO, Moisture, NO2, CO can be dangerous
even if CO alarm does not sound. The replacement system must be operational and inspected using all Energy Out
West Field Guide test protocols before any other weatherization begins

Space Heaters, Vented Combustion
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These umits will be treated as furnaces. The Energy Out West Field Guide details the testing required during an
evaluation. The replacement system must be operational and inspected using all Energy Out West Field Guide test
protocols before any other weatherization begins.

Spray Polyurethane Foam (SPF)

Use EPA recommendations (available online at
http:www.epa.gov/dfe/pubs/projects/spfispray_polyurethane _foam.html) when working within the conditioned
space of when SPF fumes become evident within the conditioned space. When working outside the building
envelope, isolate the area where foam will be applied, take precautions so that fumes will not transfer to inside
conditioned space, and exhaust fumes outside the home. Testing will include checking for penetrations in the
building envelope. Sensory inspection inside the home for fumes during foam application must also occur.

The client must be informed of plans to use two-part foam and the precautions that may be necessary. Workers using
foam products must receive training on the proper use of these various products and understand the specification for
each application type. Documentation of installers viewing an installation video or online training and verification of
reading and understanding product use information must be kept at the service provider agency. MSDS sheets are
mandatory for any foam product used and a thorough understanding of the temperature sensitivity of the product in

use is required.
Ventilation

The State of Arizona will be implementing ASHRAE 62.2 to the fullest extent possible as required by DOE WPN
12-1. Arizona will be implementing the ASHRAE standard in the following phases.

Phase 1 will consist training which will be conducted by the Southwest Building Science Technical Center this will
be completed by August 2012. Training is to include knowledge of ASHRAE 62.2, how to calculate needed

ventilation rates, and installation of necessary ventilation equipment.
Phase 2 will consist of installation and technical assistance from OEP field staff. Full Implementation will be

required by June 30, 2013.
Window and Door Replacement, Window Guards

Replacement, Repair, or installation is not an allowable H&S cost but may be allowed as an ECM if cost justified. If
disturbing lead paint, follow LSW practices and the client must be informed on lead risks as indicated in this H&S
plan when applicable. Replacement, repair or installation of doors, windows, or window guards is not an allowable

H&S cost.

Window Glass is an allowable cost if it is an immediate danger to occupants if budget permits
Deferrals

Deferrals, and/or "walkaways" are processed accordingly:

a. The client shall be informed in writing as to why the dwelling cannot be weatherized. If there are conditions that
the client must correct before service is provided, those conditions must also be stated in writing.

b. The service provider is required to refer the client to any alternate program such as home rehab, if one is available
in the area.

¢. The service provider shall clearly indicate in the client file why the dwelling was given "deferral" status.
d. The service provider must document all referrals to other programs or services in the client file.

e. The client will receive any information prescribed in the Health and Safety section that is appropriate.
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Client Education

This procedure is documented by using a signed receipt from the head of household which confirms that the
information was not only distributed, but also explained. This receipt is kept in the client file. Draft forms have been
developed to document all information discussed and given to the clients along with application and onsite
interviews to verify preexisting at risk and health concerns.

REFRIGERATOR REPLACEMENT POLICY

Subgrantees will need to follow the tables for refrigerator replacement located within their climate specific zone.

METERING REQUIREMENTS

Meter at least 10% of units replaced — It is not required to meter every existing refrigerator that is replaced.
Initially, as the program gains experience, DOE will require metering on at least 10% of the units replaced. Units
that cannot be located in the Association of Home Appliance Manufacturers, or other refrigerator databases, may
make up all or most of the 10% requirement.

Meter at least 2 hours — The minimum metering duration required to obtain results accurate enough to make a
reliable replacement decision has been debated for several years. DOE believes a two-hour minimum metering
duration is an appropriate compromise.

MATERIALS

New refrigerators shall:
Not exceed the size of the replaced unit.
Have a minimum 1-year warranty.

INSTALLATION

The electrical outlet shall:

Provide the voltage specified on the ID plate of the new refrigerator.

Be properly grounded and/or protected with a properly functioning GFCI device.

Be located within reach of the refrigerator without the use of an extension cord.

Be in good condition with nothing visibly wrong (e.g., not cracked or broken, and no spark, smoke, or burn marks,
etc.).

Meet refrigerator manufacturer’s specifications for space and clearances,

The contractor shall:

Deliver and install the new refrigerator.

Level the unit to ensure proper operation.

Ensure that door hinges are on the appropriate side.
Instruct the customer on refrigerator operation.

Deliver warranties and operating manuals to the customer.
Set temperature controls appropriately.

DISPOSAL

The coniractor shall:
Take unit out of service. Make sure the existing refrigerator, removed from the house, and DOES NOT find its way

back onto the electric grid.
Dispose of unit in an environmentally responsible manner. All refrigerators replaced must be properly disposed of
according to the environmental standards in the Clean Air Act of 1990, section 608, as amended by Final Rule 40

CFR. 82, May 14, 1993.
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Take unit to 2 de-manufacturing facility or incorporate disposal requirements in vendor contract.
Remove all packing materials from the customer’s premises.

REPORTING

The sub-grantee shall record the following information for both the existing and replacement refiigerators:

Manufacturer (for years available)
Brand

Year of manufacture

Model number

Type (e.g., side-by-side, top freezer)
Database estimated kWh/yr

On metered units, the sub-grantee shall provide an estimated annual kWh usage and the duration of metered data.
Provide saving to Investment Ratio for the replacement refrigerator.

WRITTEN AUTHORIZATION
There may be cases where it is the best interest of the client that a refrigerator be installed that does not mest the

requirements of the Weatherization Assistance Program Refrigerator Replacement Policy. In these cases, written
authorization must be obtained from OEP.
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GILA COUNTY ATIORNEY
Bradley D. Beauchamp

Re:  County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D).

To whom it may concern:

The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to
this agenda item and has determined that it is in its “proper form” and “is within the powers and
authority granted under the laws of this state to such public agency or public procurement unit”
pursuant to A.R.S. § 11-952(D).

Explanation of the Gila County Attorney’s Office Intergovernmental
Agreement (IGA) Review

AR.S. § 11-952(D) requires that

every agreement or contract involving any public agency or public
procurement unit of this state . . . before its execution, shall be
submitted to the attorney for each such public agency or public
procurement unit, who shall determine whether the agreement is in
proper form and is within the powers and authority granted under
the laws of this state to such public agency or public procurement
unit.

In performing this review, the County Attorney’s Office reviews IGAs to see that
they are in “proper form” prior to their execution. “Proper form” means that the
contract conforms to fundamental contract law, conforms to specific legislative
requirements, and is within the powers and authority granted to the public agency. It
does not mean that the County Attorney’s Office approves of or supports the policy
objectives contained in the IGA. That approval is solely the province of the public
agency through its elected body.



Likewise, this approval is not a certification that the IGA has been properly
executed. Proper execution can only be determined after all the entities entering into
the IGA have taken legal action to approve the IGA. There is no statutory
requirement for the County Attorney’s Office to certify that IGAs are properly
executed.

Nonetheless, it is imperative for each public agency to ensure that each IGA is
properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action ...
applicable to the governing bodies of the participating agencies approving or
extending the duration of the ... contract shall be necessary before any such
agreement, contract or extension may be filed or become effective.” This can be done
by ensuring that the governing body gives the public proper notice of the meeting
wherein action will be taken to approve the IGA, that the item is adequately described
in the agenda accompanying the notice, and that the governing body takes such
action. Any questions regarding whether the IGA has been properly executed may be
directed to the County Attorney’s Office.

Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that
“[playment for services under this section shall not be made unless pursuant to a fully
approved written contract.” Additionally, A.R.S. § 11-952(1) provides that “[a]
person who authorizes payment of any monies in violation of this section is liable for
the monies paid plus twenty per cent of such amount and legal interest from the date
of payment.”

The public agency or department submitting the IGA for review has the
responsibility to read and understand the IGA in order to completely understand its
obligations under the IGA if it is ultimately approved by the public entity’s board.
This is because while the County Attorney’s Office can approve the IGA as to form,
the office may not have any idea whether the public agency has the capacity to
actually comply with its contractual obligations. Also, the County Attorney’s Office
does not monitor IGA compliance. Hence the public entity or submitting department
will need to be prepared to monitor their own compliance. A thorough knowledge of
the provisions of the IGA will be necessary to monitor compliance.

Before determining whether an IGA contract “is in proper form,” the County
Attorney’s Office will answer any questions or concerns the public agency has about
the contract. It is the responsibility of the public agency or department submitting the
IGA for review to ask any specific questions or address any concerns it has about the
IGA to the County Attorney’s Office at the same time they submit the IGA for
review. Making such an inquiry also helps improve the County Attorney’s Office
review of the IGA because it will help focus the review on specific issues that are of
greatest concern to the public agency. Failing to make such an inquiry when the
agency does have issues or concerns will decrease the ability of the County
Attorney’s Office to meaningfully review the IGA.



ARF-1750 Consent Agenda Item 5-B
Regular BOS Meeting

Meeting Date: 04/02/2013

Submitted For: Barbara Valencia, WIA Submitted By: Barbara Valencia, WIA Department
Department Program Program Manager, Community Services
Manager Division

Department: Community Services Division Division: WIA Department

Information

Request/Subject

Gila/Pinal Workforce Investment Board New Membership, Reappointment, and Resignations.

Background Information

Under the Workforce Investment Act (WIA) of 1998 (Section 117), it is a requirement that Local
Workforce Investment Boards (LWIBs) recommend and approve membership under the category set
forth in WIA and then forward those appointment(s) to the chief elected officials for final approval.

Appointments of members to the Gila/Pinal Workforce Investment Board (WIB) is a two-part process.
The initial members's application is submitted to the WIB for appointment. Once approved, the
member's name is then presented to the Board of Supervisors for approval. Before the term of office
expires for any members, the WIA Program Coordinator prepares the paperwork for reappointment or
resignation.

Evaluation

The Gila/Pinal Workforce Investment Board has recommended and approved the new membership of Al
Larson and Pat Burke, reappointment of Brad McCormack, and resignations of Brian Tapp and Billie
Lavin.

Conclusion
The Gila/Pinal Workforce Investment Board (WIB) has recommended and approved the following:

New membership:
Al Larson, Interim Director, Central Arizona Governments, representing "economic development" on the
WIB for a 4-year term, retroactive from 11/1/12 to 10/31/16.

Pat Burke, Dean, Gila Community College Campus - Gila Pueblo and San Carlos, representing
"secondary education" on the WIB for a 4-year term, retroactive from 1/1/13 to 12/31/16.

Reappointment: Brad McCormack, Operations Manager, Fred G. Acosta Job Corps, represented as a
"partner" on the WIB, retroactive from 10/1/12 to 9/30/16;

Resignations: Brian Tapp resigned effective 9/6/12, and Billie Lavin resigned effective 9/28/12.

Recommendation

The Gila/Pinal Workforce Investment Board recommends the Board of Supervisors' approval of the
changes in membership of the Gila/Pinal Workforce Investment Board as listed previously in
this agenda item.

Suggested Motion



Approval of the following membership changes to the Gila/Pinal Workforce Investment Board: New
Membership - Al Larson, Interim Director, Central Arizona Governments, retroactive from 11/1/12 to
10/31/16, and Pat Burke, Dean, Gila Community College Campus - Gila Pueblo and San Carlos,
retroactive from 1/1/13 to 12/31/16; Reappointment - Brad McCormack, Operations Manager, Fred G.
Acosta Job Corps, retroactive from 10/1/12 to 9/30/16; and Resignations - Brian Tapp effective
9/6/12, and Billie Lavin effective 9/28/12.

Attachments
Gila/Pinal WIB Membership List-Proposed 4/16/13



GILA/PINAL WORKFORCE INVESTMENT BOARD
(Proposed to BOS on 4-16-13 and if approved the list will be as follows)

NAME OF MEMBER TYPE OF NEW APPOINTMENT OR REAPPOINTMENT DATES OF TERM LENGTH OF TERM
APPOINTMENT (Include BOS approval date next to letter) (Put the month, day and year FOR CURRENT
New Appointment: Choose “A” or “B” both beginning & ending APPOINTMENT
Mark with A, | A -for existing vacancy or dates) (# of years)
B, C, D or E — | B -tofill a vacancy created by (provide name)
see below or
Reappointment: Mark with a “C” and include number of
years served prior to most recent appointment
ED CARPENTER C C (09/06/11) | 12 years (initial BOS appt. 7/27/99) 07/27/11-07/26/15 4
CLIFF POTTS C C (09/06/11) | 12 years (initial BOS appt. 7/27/99) 07/27/11-07/26/15 4
JERI BYRNE C C (09/06/11) | 12 years (initial BOS appt. 7/27/99) 07/27/11-07/26/15 4
CHARLIE ESTRADA C C (06/28/11) | 10 years (initial WIB appt. 4/1/01) 04/01/11-03/31/15 4
MARIAN SHEPPARD C C (09/06/11) | 12 years (initial BOS appt. 7/27/99) 07/27/11-07/26/15 4
DIANA RUSSELL C C (06/28/11) | 8 years (initial BOS appt. 7/26/02) 01/01/11-12/31/14 4
BERNADETTE KNIFFIN | C C (09/06/11) | 4 years (initial BOS appt. 5/8/07) 05/08/11-05/07/15 4
BRAD MCCORMICK C C (04/16/13) | 4 years (initial BOS appt. 6/9/09) 10/01/12-09/30/16 4
CINDY FLETCHER C C(11/01/11) | 12 years (initial BOS appt. 7/27/99) 07/27/11-07/26/15 4
BHLIELAVAN c A {06/09/09} | - 10/01/08-09/30/42 4 RESIGNED 9/28/12
BRIAN-TARP c A(04/19/11) | - 12/28/10-12/27/14 4 RESIGNED 9/6/12
JOAN MOORE C C (04/19/11) | 9 years (served from 2000-2009) 12/28/10-12/27/14 4
AL LARSON C A (04/16/13) | - 11/01/12-10/31/16 4
PATRICIA BURKE C A (04/16/13) | - 01/01/13-12/31/16 4
Other WIB members that represent Per Gila/Pinal Bylaws-when a member resigns there isn’t a person appointed to serve out their term; a new
Pinal County are appointed by WIB and | person is appointed for a new 4-year term.
then Pinal County BOS.

Appointment Designation Definitions:

A) Statutory District Appointment: Member must reside within the supervisorial district boundary from which he/she is appointed.

B) Supervisor Appointment: Member unrestricted by district.

C) Joint Appointment: Membership is comprised of appointments from different jurisdictions. Appointments made by other entities are acknowledged by the
Board of Supervisors. (Joint appointments by Gila County BOS and Pinal County BOS.)

D) County at Large: Members are unrestricted by district and can be recommended by appointment by any supervisorial district or by the committee.

E) Alternate Members: As defined by individual committee criteria.




ARF-1736 Consent Agenda Item 5-C
Regular BOS Meeting
Meeting Date: 04/02/2013

Submitted For: Joseph Submitted By:
Heatherly, Dana Sgroi, Contracts Support
Finance Specialist, Finance Department
Director

Department: Finance Department
Fiscal Year: FY 2013-2014 Budgeted?: Yes

Contract Dates 03-20-13 to Grant?: No
Begin & End: 03-19-14
Matching No Fund?: Renewal

Requirement?:

Information

Request/Subject
Amendment No. 1 to Contract 092111-2 for CRS-2 Chip Seal Oil with Cactus
Transport, Inc.

Background Information
Effective March 20, 2012, Gila County and Cactus Transport, Inc. entered into a
contract whereby Cactus Transport, Inc. agreed to provide CRS-2 chip seal oil to

various locations in the County for road maintenance and repair. Contract term ends
March 19, 2013.

Evaluation

Per section 3, Item 2 of Contract No. 092111-2, the contract period may be renewed
by mutual agreement of both parties for two additional one-year periods. Amendment
No. 1 will extend the contract period for one year from March 20, 2013, to March 19,
2014.

Conclusion

By extending Contract No. 092111-1 for one year, it will allow Cactus Transport, Inc.
to continue to provide CRS-2 Chip Seal Oil to the Roads Department for road repair
and maintenance.

Recommendation

The Public Works Director recommends that the Board of Supervisors approve
Amendment No. 1 to Contract No. 092111-2 to extend the contract for one year with
Cactus Transport, Inc. for CRS-2 chip seal oil.

Suggested Motion



Authorization of the Chairman's signature on Amendment No. 1 to Contract No.
092111-2 between Gila County and Cactus Transport, Inc. to extend the contract per
section 3.2, from the period of March 20, 2013, to March 19, 2014; and to provide for
the purchase of CRS-2 chip seal oil for County roads.

Attachments

Amendment #1 to Contract 092111-2 with Cactus Transport, Inc.
Contract 092111-2 with Cactus Transport, Inc.
Legal Explanation



AMENDMENT NO. 1

The following amendments are hereby incorporated into the contract
documents for the below stated project:

CONTRACT 092111-2
CRS-2 CHIP SEAL OIL

Effective March 20, 2012, Gila County and Cactus Transport, Inc. entered into a contract
whereby Cactus Transport, Inc. agreed to provide CRS-2 Chip Seal Oil to various locations in Gila
County for a twelve (12) month period. The contract terminates March 19, 2013. Per Section 3,
Item 2, of the Contract, the County shall have the right, at its sole option, to renew the contract
for two (2) one (1) year periods.

Amendment No. 1 will allow the contract to be extended for a one (1) year period from March
20, 2013 to March 19, 2014.

Contractor will continue to bill for services pursuant to Attachment “C” Price Sheet of the
original Contract No. 092111-2, but in no event shall charges for the March 20, 2013 to March
19, 2014 extension exceed $50,000.00 without prior written agreement of the County.

All terms, conditions and provisions of the original Contract No. 092111-2 shall remain the same

and apply during the length of the renewal period from March 20, 2013 to March 19, 2014.

IN WITNESS WHEREOF, three (3) identical counterparts of this amendment, each which
shall include original signatures and for all purposes be deemed an original thereof, have been

duly executed by the parties hereinabove named, on this day of ,
2013.
GILA COUNTY: SUPPLIER:

GILA COUNTY BOARD OF SUPERVISORS CACTUS TRANSP

Michael A. Pastor, Chairman Suppliers gnatul‘g / (
DGSON \l@;l WO\
Print Name
APPROVED AS TO FORM:

Bryan B. Chambers, Deputy Attorney Principal
for Bradley D. Beauchamp, County Attorney
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GILA COUNTY 1400 East Ash Street
- PROCUREMENT GROUP Globe, Ag;;g:
NOTICE OF INVITATION FOR BID

SOLICITATION NUMBER
092111-2

BID DUE DATE: " February 9, 2012 TIME: 3:00 PM

DESCRIPTION:  CRS-2 CHIP SEAL OIL
PRE-BID CONFERENCE: “Not Applicable”

Bid Opening and Submittal Location:  Gila County Procurement
Board Conference Room #257, 2" Floor

1400 E. Ash Street, Globe, AZ 85501

In accordance with A.R.S. §41-2533, Invitation For Bid for the materials or services specified will be received by
the Gila County Procurement Group at the above specified location until the time and date cited.

Request for submittals after the specified date and time to the Procurement Group shall not be considered.
To receive bid documents contact the Procurement Group at (928)402-8612.

Additional instructions for preparing a bid are provided in Section 3, page 10, and Section 4, page 16, of the
bid documents to Offerors as contained within this solicitation.

The Board of Supervisors reserves the right to reject any or all 'bids, or to accept any bid, or to waive any
informality in any bid, or to withhold the award if deemed in the best interest of Gila County. All procurement
activities conducted by Gila County are in conformance with the rules and regulations of the Gila County
procurement code. A copy of the Code is available for review in the office of the Clerk of the Board, Gila

County Courthouse, 1400 E. Ash St., Globe, AZ.
Advertisement Dates: January 25 and February 1, 2012

BIDDERS ARE STRONGLY ENCOURAGED TO CAREFULLY READ THE ENTIRE SOLICITATION.

Designated Department: Gila County Public Works Division Consolidated Roads

Type of Contract: Term
Term of Contract: Twelve months with two one year renewal options
Phone Number: 928-402-8612

e
N . ,_Zﬂ ‘
Signed:( /77//‘/77(.,, %\L& = Date: \ /a\\ / \9\

Tommie C. Martin, Chairman, Board of Supervisors
/M/‘/Ul/l Date: / / ()‘4 / ; Z

Bryan B. Cha rs, Chief Deputy County Attorney
for Daisy Floges, County Attorney

Signed:




Gila County 1400 E. Ash St. (928)425-3231
Globe, Arizona 85501

SOLICITATION NO. 092111-2

SECTION 1
SPECIFICATIONS

1. Purpose
It is the intent of Gila County, herein referred to as the County, to establish a term contract for the

purchase of CRS-2 Chip Seal Oil, Plant Pick-Up and Delivery to various Locations throughout the
County, in all accordance with the specifications and general requirements identified below.

The specifications are intended to describe the type, size, quality, which will best meet the
demands of the using department. It is not intended to favor any one brand or make. The
mention of brand names or components me